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City  and  County  of  San  Francisco 


Department  of  Public  Works 


July  1 ,  1983 


Office  of 


DIr, 


SUBJECT:    Annual  Report 

Fiscal  Year  1982-83 


Mr.  Roger  Boas 

Chief  Administrative  Officer 
Room  289,  City  Hall 
San  Francisco,  CA  94102 

Dear  Mr.  Boas: 

The  Department  of  Public  Works  pursuant  to  Section  3.501  of  the  Charter  of 
the  City  and  County  of  San  Francisco  hereby  submits  the  annual  report  for  the 
department  for  the  year  ending  June  30,  1983. 

This  past  year  bore  witness  to  three  single  achievements  by  the  Department. 
The  first  in  the  summer  of  1982,  Mr.  Francis  Curran,  then  Manager  of  the  Bureau 
of  Street  Repair,  was  recognized  by  the  Mayor  as  the  Outstanding  Program  Manager 
in  City  government  for  the  past  fiscal  year.    Mr.  Donald  Birrer,  Executive 
Director  of  the  Clean  Water  Program,  was  awarded  the  SPUR  Award  for  Outstanding 
Manager,  and  I  was  awarded  the  Transamerica  Award  for  Outstanding  Department 
Head  of  the  Year.    These  awards,  I  feel,  represent  recognition  for  a  great  deal 
of  effort,  cooperation  and  activity  by  the  personnel  of  the  Department  and  I  am 
most  pleased  that  we  have  been  so  honored. 

Our  progress  in  meeting  our  goals  and  objectives  of  the  MBO  Program  was  most 
successful  in  all  areas. 

The  Bureau  of  Building  Inspection  processed  applications  for  over  $1  billion 
worth  of  building  permits.  This  is  the  second  year  in  a  row  of  such  a  high 
level  of  building  activity,  and  it  is  important  to  note  that  in  most  cases  the 
permits  were  handled  in  less  time  and  less  difficulty  than  in  years  past.  I 
feel  that  changes  in  the  building  code  requirements  initiated  this  year  will 
serve  even  greater  benefits  in  the  years  to  come. 

I  wish  to  express  my  special  appreciation  to  the  Deputy  Directors,  Bureau  Heads, 
and  all  employees  of  the  Department  for  their  cooperation  in  this  most  sig- 
nificant year. 

I  also  appreciate  your  efforts  and  support  ,in  behalf  of  the  Department  of  Public 
Works  for  the  past  year. 


Very  truly  yours, 


Jeffrey  Lee 
Director  of  Public  Works 
and  Clean  Water  Program 


(415)  558-3671 


Room  260.  City  Hall 


San  Frinclsco  94102 


INTRODUCTION 


In  this  annual  report  the  bureaus  of  the  Department  of  Public  Works  are  described  in  terms  of  programs 
and  activities  which  conform  to  the  City's  Management  by  Objective  (MBO)  structure.  Program 
measurement  data  is  included  to  give  greater  detail  in  regards  to  the  more  significant  aspects  of  each 
activity.  Program  budgeting  is  utilized  in  this  department  in  orderto  provide  the  managers  with  a  proper 
tool  so  that  MBO  Goals  and  Objectives  can  be  met. 

The  Department  is  continuing  to  promote  managemer  t  training  programs  for  all  levels  of  management 
personnel  and  better  communications  with  the  general  public  and  other  City  offices.  The  Department 
has  also  worked  this  last  year  at  improving  its  responsiveness  to  the  public  by  improving  the  processing 
of  permits  for  private  construction. 

There  was  a  total  of  1 ,635  employees  in  the  Department  as  of  June  30,  1 983. 


"Department  Head  of  the  Year"  Award  Jeffrey  Lee,  Director  of  Public  Works 

and  Clean  Water  Program 
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DPW  ORGANIZATION 
I  GENERAL  DESCRIPTION 

GENERAL  OFFICE 

i;  Assistant  to  Director   Richard  J.  Evans 

i  The  General  Office  performs  the  secretarial  functions  for 

ii  the  Director's  office,  coordinates  all  departmental  public 
liaison  and  is  responsible  for  City  Hall  telephone  oper- 

I  at  ions. 

i  OFFICE  OF  FINANCIAL  MANAGEMENT  AND 

I  ADMINISTRATION 

I  Deputy  Director   Gerald  L.  Costanzo 

I  The  Office  of  Financial  Management  and  Administration 

ji  performs  as  the  staff  agency  of  the  Department  and  is 

|  responsible  for  departmental  financial  management, 

f  budgeting,  contract  administration,  personnel,  payroll 

j  processing,  accounting,  management  information  systems 

;  and  training  coordination. 

j  ENGINEERING  BUREAUS 

|  Deputy  Directorand  City  Engineer  Frank  H.  Moss,  Jr. 

|  ARCHITECTURE 

I  City  Architect    Norman  M.  Karasick 

f  Assistant  City  Architect   A.  Shura  Fadeff 

i  The  Bureau  of  Architecture  is  responsible  forsupervising 
the  design  and  construction  of  new  public  buildings  and 
the  modernization  and  alterations  of  existing  public 
buildings. 

BUILDING  INSPECTION 

Superintendent   Robert  C.  Levy 

Deputy  Superintendent    McHoy  Choy 

The  Bureau  of  Building  Inspection  is  responsible  for 
reviewing  plans  and  inspecting  construction  involving 
structural,  mechanical,  electrical  and  plumbing  work 
throughout  the  City  to  ensure  compliance  with  applicable 
codes.  Property  conservation  is  promoted  and  monitored 
through  the  RAP  program. 

ENGINEERING 

Chief  William  Marconi 

The  Bureau  of  Engineering,  with  seven  divisions,  provides  a 
full  range  of  engineering  services  which  include  surveys, 
mapping,  street  design,  construction  management,  traffic 
engineering,  park  and  recreation,  and  landscape 
architectural,  structural,  mechanical  and  electrical 
;  design. 

OPERATIONS  BUREAUS 


Deputy  Director   John  C.  Hines 

Administrative  Assistant    Laura  Johnson 

SAFETY  OFFICE 

Safety  Officer    Grover  Braxton 


The  Department's  newly  created  Safety  Office  is  respon- 
sible for  keeping  injuriesto  people  and  losses  to  property 
to  a  minimum  through  constant  effort  utilizing  manage- 
ment skills  combined  with  the  services  of  the  Depart- 
mental Safety  Officer. 

BUILDING  REPAIR 

Superintendent    John  Rutherford 

Assistant  Superintendent    Norman  R.  Mclnnis 

Assistant  Superintendent  Andrew  Nielsen 

The  Bureau  of  Building  Repair  is  responsible  for  opera- 
ting, repairing  and  maintaining  City-owned  and  managed 
buildings. 

WATER  POLLUTION  CONTROL 

Manager   Dr.  Albert  E.  Bagot 

Deputy  Manager   Robert  T.  Cockburn 

The  Bureau  of  Water  Pollution  Control  has  the  responsi- 
bility for  maintaining  and  operating  the  various  sewage 
treatment  plants  and  pumping  stations  and  managing  the 
Pretreatment  and  User  Charge  Program.  The  functions  of 
cleaning  and  maintaining  the  sewage  collection  system  were 
transferred  to  the  Bureau  of  Street  and  Sewer  Repair. 

STREET  CLEANING  AND  LANDSCAPE 


MAINTENANCE 

Superintendent   Bernard  M.  Crotty 

Assistant  Supt.,  Street  Cleaning          William  S.  Keene 

Assistant  Supt.,  Equipment  Pool  & 
Landscape  Maintenance   John  H.  Busher 


The  Bureau  of  Street  Cleaning  is  responsible  for  cleaning 
the  City's  street  and  highway  system,  planting  and  main- 
taining street  trees  and  landscaping,  and  the  equipment 
pool  (including  truck  drivers). 

STREET  AND  SEWER  REPAIR 

Superintendent    Richard  Cunningham 

Assistant  Supt.,  Street  Repair    John  G.  Hart 

Assistant  Supt.,  Sewer  Repair   John  Roumbanis 

The  Bureau  of  Street  and  Sewer  Repair  is  responsible  for 
846  miles  of  City  streets  and  appurtenant  structures, 
including  pavements,  gutters,  retaining  walls,  and  stair- 
ways; 900  miles  of  City  main  sewers,  including  over  70 
miles  of  brick  sewers,  most  of  which  were  constructed 
before  1879;  the  City's  bridges,  tunnels,  underpasses 
and  overpasses;  and  the  Municipal  Asphalt  Plant. 

CLEAN  WATER  PROGRAM 

Executive  Director   Donald  J.  Birrer 

The  Clean  Water  Program  is  responsible  for  design  and 
construction  of  the  largest  capital  improvement  program 
ever  undertaken  by  the  City  and  County  of  San  Francisco. 
Under  mandate  from  the  federal  and  state  governments, 
the  City's  combined  sewer  system  and  primary  treatment 
plants  are  being  upgraded  or  replaced  with  secondary 
treatment  facilities,  new  outfalls,  pumping  stations  and 
storage  and  transport  tunnels  and  sewers. 
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GENERAL  OFFICE 

The  General  Office  performs  the  secretarial  functions  for 
the  Director,  coordinates  all  department  public  liaison 
activities,  and  is  responsible  for  the  operation  of  the  City 
Hall  telephone  exchange. 


GENERAL  OFFICE 


ASSISTANT 
TO  DIRECTOR 

1 

1 

SECRETARIAL 
STAFF 

CITY  HALL 
TELEPHONE 
OPERATIONS 

PUBLIC 
LIAISON 

OFFICE  OF  FINANCIAL 
MANAGEMENT  AND 
ADMINISTRATION 

Deputy  Director    Gerald  L.  Costanzo 

CWP  Audit  &  Control  Division    Gerald  L.  Costanzo 

Assistant  to  Deputy  Director   Robert  J.  Carlson 

Financial  Managements  Budget  Division  Fred  C.Chan 

Personnel  Administration  Division  . . .  Herman  L.  Alcalde 

Accounting  Division    Ronald  Small 

Contract  Administration  Division    Gary  Seib 

The  Office  of  Financial  Management  &  Administratio.i 
(OFFMA)  consolidates  all  of  the  financial  and  administrative 
functions  of  DPW.  OFFMA  includes  the  following  Divisions: 

FINANCIAL  MANAGEMENT  &  BUDGET 

DIVISION 

Payroll 

The  Payroll  Section  is  involved  in  the  operation  of  a  dual  payroll 
system:  the  Department's  own  automated  data  system 
and  City's  manual  system.  The  staff  prepares  timerolls 
and  distributes  pay  warrants  for  all  bureaus  of  the 
Department.  It  audits  and  maintains  all  payroll  related 
records  and  reconciles  data  from  the  automated  system 
to  the  manual  system.  The  number  of  timerolls  was 
further  reduced  to  36  (from  38  in  the  last  fiscal  year)  and 
includes  all  personnel  in  the  Clean  Water  Program  as 
well. 

Systems  and  Programs 

The  Systems  and  Programs  Section  designs,  operates 
and  maintains  the  Department's  Project  Control  System 


(PCS),  an  automated  labor  distribution,  project  cost 
accounting  and  management  information  system.  The 
system  also  validates  and  tracks  employee  "earned 
absences."  Labor  cost  data  is  summarized  on  a  monthly 
basis  and  passed  in  an  automated  interface  to  the  Con- 
troller's FAMIS  system  for  posting  to  the  City's  accounts 
and  through  FAMIS  to  the  Mayor's  MBO  system  for  post- 
ing of  DPW  performance  information.  PCS  daily  process- 
ing is  performed  using  a  mini-computer.  Non-labor  cost 
tracking  has  made  PCS  a  complete  project  cost  system 
(not  just  a  labor  control  system).  Adding  non-labor  has 
provided  department  managers  with  a  full  picture  of  their 
projects  on  a  timely  basis. 

Planning  and  Budget 

The  Planning  and  Budget  Section  coordinates  the  Depart- 
ment's budget  preparation  and  acts  as  department  liaison 
on  MBO  reporting  and  monitoring.  Fiscal  planning,  grants 
research  and  operations  analysis  are  other  major  functions  of 
this  Section. 

Project  Information  and  Resource  Management 

The  Project  Information  and  Resource  Management  Sec- 
tion maintains  project  financial  control  through  a  Job 
Order  System  which  is  a  part  of  PCS.  The  financing  is 
analyzed  for  all  engineering  projects  and  then  set  up  in 
the  FIRM/FAMIS  System.  Proposed  commitments  are 
reviewed  for  available  funds  before  encumbrance  docu- 
ments are  requested.  Reports  are  provided  to  department 
and  bureau  management  on  status  of  projects  and  on 
available  sources  of  funds  for  new  projects. 


OFFICE  OF  FINANCIAL  MANAGEMENT 
AND  ADMINISTRATION 


oeouTr 

DIRECTOR 


ADMINISTRATION 
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PERSONNEL  ADMINISTRATION  DIVISION 

This  Division  is  the  central  personnel  office  of  the  Depart- 
ment and  processes  all  personnel  transactions.  Operations 
include  the  maintenance  of  manual  and  computerized 
individual  personnel  records.  Other  activities  include 
representation  of  the  Department  in  labor  relations 
through  the  meet  and  confer  process,  in  dissemination  of 
labor  relations  information,  continued  staff  training  and 
development  coordination,  and  management  and  report- 
ing on  the  Affirmative  Action  Plan  including  investigating 
claims  involving  the  Department  and  fair  employment 
laws. 


ACCOUNTING  DIVISION 

This  Division  is  the  point  of  origin  of  documents  dealing 
with  the  disbursement  of  funds  and  their  guidance  through 
required  procedures  until  final  liquidation.  As  shown  on 
the  organization  chart,  the  Accounting  Division  is  divided 
into  the  following  sections:  1)  Financial  Documentation  - 
City  Hall  Operations;  2)  Financial  Documentation-Main- 
tenance Yard  Operations;  3)  Maintenance  Yard  Pur- 
chasing. In  addition,  accounting  for  Clean  Water  Program 
operations  and  non-grant  projects  was  added  to  the 
responsibilities  of  the  Accounting  Division  during  fiscal 
year  1982-83. 

A  brief  description  of  the  functions  of  the  Accounting 
Division  follows. 

Appropriation  Accounting 

This  operation  maintains  accounts  showing  allowances, 
reserves,  allotments,  expenditures,  encumbrances,  and 
balances  for  all  funds  under  the  control  of  the  Department 
of  Public  Works. 


Cost  Accounting 

This  operation  maintains  accounts  showing  allowances, 
expenditures,  encumbrances,  and  balances  for  all  work 
orders  received  by  the  Department.  In  addition,  job  costs 
are  maintained  for  many  other  aspects  of  the  Depart- 
ment's operations. 

Purchasing 

This  operation  is  responsible  for  the  supplying  of  mate- 
rials, supplies,  and  equipment  for  all  the  Operation 
bureaus  and  the  sub-storerooms.  All  purchase  orders, 
revolving  fund  orders,  and  delivery  orders  involving  the 
Operation  bureaus  are  processed  by  this  operation. 

CONTRACT  ADMINISTRATION  DIVISION 

This  Division  is  responsible  for  the  various  aspects  of 
Public  Works  contracts,  including  advertising,  receipt  of 
bids,  bid  document  processing,  award  documentation, 
payments,  insurance  coordination  and  grant  reimburse- 
ment information. 


ENGINEERING  BUREAUS 

BUREAU  OF 
ARCHITECTURE 

City  Architect    Norman  M.  Karasick 

Assistant  City  Architect   A.  Shura  Fadeff 

Division  of  Management: 

Division  Manager    Richard  A.  De  Martini 

Division  of  Health  &  Educational  Facilities: 

Division  Architect   Robert  J.  Malerbi 

Assistant  Division  Architect   Orlando  Orlandi 

Division  of  Miscellaneous  Facilities: 

Division  Architect    Arthur  Lee 

Assistant  Division  Architect    Robert  O.  Appleton 

The  Bureau  of  Architecture  has  two  programs:  Architec- 
tural Consultation  Services  and  Architectural  Capital 
Projects.  The  Consultation  Services  program  is  for  City 
departments;  the  Capital  Projects  program  focuses  on 
managing  construction  projects. 

BUREAU  OF  ARCHITECTURE 


CITY  ARCHITECT 


ASSISTANT 
CITY  ARCHITECT 


ADMINISTRATION 


Highlights  of  this  year's  bureau  activity  include: 

•  1 7%  completion  of  the  $352,000  contract  to  provide  a 
handicap  ramp  at  the  Van  Ness  Avenue  entrance  to 
City  Hall. 

•  94%  completion  of  the  $2,207,725  contract  for  the 
Mission  Recreation  Center  which  will  provide  space 
for  athletic  and  community  events. 

•  61  %  completion  of  the  $351 ,000  contract  to  rehabilitate 
three  existing  buildings  for  the  Art  Commission  to 
provide  multi-use  neighborhood  cultural  centers. 

ARCHITECTURAL  CONSULTATION 
SERVICES  PROGRAM 
Consultation  and  Research  Activity 

Architectural  project  consultation  and  planning:  estimat- 
ing and  development  of  capital  improvement  projects: 
architectural  administration  of  all  charter  mandated  pro- 
jects; historical,  litigation  and  architectural  products  and 
methods  research;  developing  and  maintaining  architec- 
tural cost  indexes;  and  assisting  neighborhoods  and 
communities. 


PROGRAM  MEASUREMENTS        1981/82  1982/83 

Project  Estimate  Requests  Developed      76  78 

Historical  Research  Req.  Investigated    230  141 

Litigation  Research  Req.  Investigated       3  4 


Sharon  Building  Restoration,  Golden  Gate  Park 

ARCHITECTURAL  CAPITAL 

PROJECTS  PROGRAM 

Planning,  Design  and  Construction  Activity 

Provide  plans,  specifications,  estimates  and  all  contrac- 
tual services  for  construction  projects. 
Contract  and  Construction  Services  Activity 
Advertisement  for  bids,  award  of  construction  contracts 
and  contract  administration. 


PROGRAM  MEASUREMENTS 

1981/82 

1982/83 

Vaiue  of  Contracts  Awarded 

$  7.0M 

$  4.9M 

Number  of  Contracts  Awarded 

51 

69 

Value  of  Contracts  Under 

Construction 

$19.5M 

$  7.8M 

Number  of  Contracts  Under 

Construction 

43 

41 

Handicap  Access  Ramp,  Main  Library 


BUREAU  OF  BUILDING 
INSPECTION 

ADMINISTRATION: 

Superintendent    Robert  C.  Levy 

Deputy  Superintendent    Mc  Hoy  Choy 

Assistant  Superintendent, 

Administration    Franklin  Lew 

Assistant  Superintendent,  Property 

Conservation   Bernard  Cummings 

FUNCTIONS: 

Plans  Approval   Ray  H.  Fong,  Bldg.  Plans  Eng. 

Plumbing  Inspection  ....  E.  Sheffield,  Chief  Plumb.  Insp. 

Electrical  Inspection    R.  DeMay,  Chief  Elec.  Insp. 

Apartment  &  Hotel  Inspection 

  D.  Chan,  Chief  Res.Env.  Insp. 

Property  Conservation/Abatement 

  R.  Frankoni,  Chief  Bldg.  Insp. 

Parapet  Safety    J.  Ma,  Assoc.  Civil  Eng. 

Central  Permit    L.  Munoz-Flores,  Manager 

Building  Inspection 

  D.  Lim  &  R.  Kelly,  Chief  Bldg.  Insps. 

Boiler  Inspection    D.  Lorenson,  Sr.  Boiler  Insp. 

Rehab  Ass't  Program 

  J.  Molinari,  Admin.  Prop.  Cons. 

The  Bureau  of  Building  Inspection  has  four  programs: 
Permit  Processing  and  Issuance,  Construction  Inspec- 
tion, Property  Conservation,  and  Community  Develop- 
ment. Each  program  has  a  distinctly  different  focus:  deal- 
ing respectively  with  proposed  design  for  construction, 
inspecting  construction  in  progress,  ensuring  code  com- 
pliance in  existing  structures,  and  promoting  housing 
rehabilitation. 

Highlights  of  this  year's  bureau  activity  include: 

•  The  record  $1.01 1  billion  in  construction  activity  in  FY 
81/82  was  surpassed  in  this  fiscal  year,  reaching 
$1,018  billion. 

•  The  effort  to  adopt  the  Uniform  Building  Code  with 
amendments  was  90%  complete  by  the  end  ot  the 
fiscal  year  and  will  be  submitted  to  the  Board  of 
Supervisors  in  the  summer  of  1  983. 

•  A  new  program  was  implemented  this  year  to  ensure  that 
adequate  hot  water  and  room  heat  is  provided  in 
residential  hotels.  Each  fall,  every  residential  hotel  in 
the  City  will  be  surveyed  for  compliance  with  the 
Housing  Code's  heat  requirements.  In  this,  its  first  year, 
the  program  resulted  in  citations  to  25%  of  the  resi- 
dential hotels. 

•  The  Building  Permit  Tracking  System  was  converted 
from  the  City's  main  IBM  computerto  a  IV-Phase  mini- 
computer, resulting  in  both  cost  savings  and  improved 
performance.  The  system  was  extended  to  track  the 
progress  and  completion  of  construction,  and  now 
encompasses  the  entire  life  of  a  project. 


Montgomery-Washington  Tower  Construction 


PERMIT  PROCESSING 
AND  ISSUANCE  PROGRAM 

Plan  Checking  Activity 

Architectural,  structural  and  energy  plan  checking  for 
compliance  with  local  and  State  laws  and  regulations. 
Third  party  plan  checking  was  implemented  late  in  the 
fiscal  year. 


CONSTRUCTION  INSPECTION  PROGRAM 
Building  Inspection  Activity 

Inspection  of  construction  work  in  progress;  architectu- 
ral plan  checking  of  alteration  work;  investigation  of 
complaints,  hazards  and  emergencies;  and  compliance 
inspections  on  behalf  of  other  City  agencies. 

Electrical  Inspection  Activity 

Inspection  of  electrical  work  in  progress;  electrical  sales 
material  approval;  investigation  of  complaints,  hazards 
and  emergencies;  compliance  inspections  on  behalf  of 
other  City  agencies;  surveillance  of  overhead  public  util- 
ity installations;  approval  of  homeowners'  electrical  per- 
mit applications;  and  verification  of  extent  of  work  to 
assure  full  recovery  of  fees. 

Plumbing  Inspection  Activity 

Inspection  of  plumbing  work  in  progress;  investigation  of 
complaints,  hazards  and  emergencies;  compliance 
inspections  on  behalf  of  other  City  agencies;  approval  of 
homeowner's  plumbing  permit  applications;  and  verifica- 
tion of  extent  of  work  to  assure  full  recovery  of  fees. 

Boiler  Inspection  Activity 

Inspection  during  installation  of  boilers,  air  tanks  and 
other  vessels  for  compliance  with  local  and  State  safety 
regulations;  periodic  inspection  and  issuance  of  "Permits 
to  Operate"  for  those  facilities  which  are  not  otherwise 
subject  to  inspection;  and  verification  of  extent  of  work  to 
assure  full  recovery  of  fees. 

Parapet  Safety  Compliance  Activity 

Inspection  of  existing  buildings  for  hazardous  parapets, 
cornices  and  appendages;  notification  of  deficiencies: 
plan  checking;  permit  approval;  and  inspection  of  corrective 
work. 


Centralized  Permit  Issuance  Activity 

Collecting,  reconciling  and  reporting  fees  for  permits 
issued  by  the  Department;  receiving  and  tracking  applica- 
tions; issuing  permits  and  receipts;  maintaining  records 
and  providing  information  upon  request;  preparing  Reports 
of  Residential  Records  (3-R);  answering  inquiries  and 
screening  applications  for  completeness;  providing 
microfilm  service  for  storage  of  permit  plans  and 
documents. 

PROGRAM  MEASUREMENTS     1981/82  1982/83 

PLAN  CHECKING: 
Plans  Approved  2,144  2,996 

Value  of  Plans  $1,503M  $907M 

Revenue  $1.6M  $1.6M 

CENTRALIZED  PERMIT  ISSUANCE: 
Transactions  Initiated  50,315  48,087 

Microfilm  Frames  Made  180,740  125,877 

Revenue  $58,185  $55,317 

3-R  Reports  Made  4,708  5,832 

Value  of  Permits  Issued  $1.01 1B  $1.018B 


BUREAU  OF  BUILDING  INSPECTION 


SUPERINTENDENT 


CODE  COMPLIANCE 
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PROGRAM  MEASUREMENTS 

1981/82 

1 982/83 

BUiLDING  INSPECTION: 

Inspections  Made 

31  630 

33  949 

Permits  Issued 

9  227 

Jobs  Completed 

8  297 

1 8*325 
' 

$2  8M 

ELECTRICAL  INSPECTION: 

Permits  Issued 

1  3  436 

1 1  559 

$928  1  37 

1  nspections 

42  335 

37  975 

PLUMBING  INSPECTION: 

Permits  Issued 

10,183 

1  0  380 

Inspection  Revenue  $401,548 

S554  594 

Inspections 

27,275 

29  308 

BOILER  INSPECTION: 

Permits  Issued 

1,275 

533 

Inspections 

1,568 

1,050 

Fees  Collected 

$27,949 

$23,267 

PARAPET  SAFETY  COMPLIANCE: 

Buildings  Surveyed 

191 

252 

Applications  Processed 

212 

1  93 

Inspections  Made 

832 

855 

Buildings  in  Compliance 

256 

287 

Cases  Transmitted  to  Abatement 

119 

121 

Cases  Referred  to  City  Attorney 

30 

70 

Opera  Plaza  -  Completion 


PROPERTY  CONSERVATION  PROGRAM 
Apartment  and  Hotel  Code  Compliance  Activity 

Periodic  inspection  of  all  existing  apartments  and  hotels 
for  code  compliance,  investigation  of  complaints  against 
apartments  and  hotels,  approval  of  alteration  permit 
applications  for  apartments  and  hotels  and  making  hous- 
ing relocation  surveys  upon  request  of  other  agencies. 
Enforcement  of  recently  enacted  Security,  Hotel  Conver- 
sion, Smoke  and  Heat  Detector,  and  the  Residential 
Energy  Conservation  Ordinances. 


Complaints  and  Abatement  Activity 

The  investigation  of  complaints  and  achievement  of  code 
compliance  for  housing  and  other  buildings  and  occu- 
pancies through  administrative  and  legal  remedies;  also 
includes  plan  checking  and  permit  approval  of  applica- 
tions filed  to  achieve  compliance,  rehabilitation  feasibility 
surveys  at  the  request  of  other  agencies,  and  surveys  of 
buildings  at  the  owner's  request. 

PROGRAM  MEASUREMENTS      1981/82  1982/83 

APARTMENT  AND  HOTEL  CODE  COMPLIANCE: 


Total  Inspections  8,604  14,487 

Complete  Inspections  301  844 

Applications  Processed  1,646  2,253 

Units  in  Compliance  314  742 

Structures  in  Compliance  42  96 
Structures  in  which  Heat  and 

Smoke  Detectors  were  Installed  1,468  398 

Permits  of  Occupancy  905  1,779 

Revenue  $1.3M  $1.8M 
COMPLAINTS  AND  ABATEMENT: 

Total  Inspections  8,544  8,366 

Hearings  599  597 

Structures  in  Compliance  840  867 

Units  in  Compliance  4,066  6,229 

Uncleared  Projects  1,765  1,818 

Smoke  and  Heat  Inspections  537  197 

Revenue  (Physical  Inspection)   $24,508  $50,072 


COMMUNITY  DEVELOPMENT  PROGRAM 
Rehabilitation  Assistance  Activity 

Housing  rehabilitation  programs  implemented  by  the 
Bureau  of  Building  Inspection  include  both  mandatory 
code  enforcement  in  areas  designated  by  the  Board  of 
Supervisors  and  voluntary  code  compliance  irr  areas 
designated  by  the  Mayor's  Office  of  Community  Devel- 
opment (OCD).  The  primary  target  populations  for  both 
programs  are  low  income  tenants  and  home  owners. 

Mandatory  Code  Enforcement 

Those  housing  rehabilitation  programs  administered  by 
the  Property  Conservation  Division  (PCD)  of  the  Bureau 
of  Building  Inspection  have  been  severely  cut  with  the 
reduction  in  Community  Block  Grant  Development  funds. 
The  staff  has  been  reduced  from  26  positions  in  1 982  to 
1 3  in  1 983.  The  primary  focus  of  Property  Conservation  is- 
to  fulfill  commitments  already  made  to  the  community,  i.e. 
to  complete  the  Upper  Ashbury  Program  and  to  rehabilitate 
apartment  buildings  in  the  North  of  Market  area. 

North  of  Market's  Rehabilitation  Assistance  Program  (RAP) 
started  in  January  of  1 982  afterthe  sale  of  bonds  for  loan 
funds  was  completed  December  31 , 1 981 ,  with  a  provision 
that  RAP  loans  be  restricted  to  apartment  structures. 
There  are  1  60  structures  with  5350  dwelling  units  in  the 
area.  As  of  July  1 , 1 56  structures  with  5027  dwelling  units 
had  been  inspected.  Thirty-one  structures  with  939 
dwelling  units  had  been  brought  up  to  compliance  with 
codes.  An  additional  89  buildings  with  3017  dwelling 
units  were  working  toward  code  compliance. 
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Only  6  RAP  loans  have  been  approved,  for  a  total  of 
$1,095,250;  however,  as  interest  rates  rise,  the  1 1.75% 
fixed  rate  for  20-year  loans  will  be  more  attractive  to 
borrowers. 

Rent  limitations  for  North  of  Market  apartments  are  the 

same  as  those  for  the  City  as  a  whole. 

During  the  year  July  1 ,  1 982  to  July  1 ,  1 983  there  were 

only  7  requests  for  relocation  as  a  result  of  RAP  activity. 

Displacement  continues  to  be  very  low. 

Upper  Ashbury  RAP  is  still  being  challenged  in  the  courts. 

However,  169  addition  structures  with  642  units  were 

brought  into  code  compliance  this  year.  Eighty-six  percent 

of  all  buildings  are  being  brought  into  compliance  or  have 

complied. 

RAP,  since  the  program  started  in  1977,  has  brought 
2400  structures  with  over  6700  units  into  code  compliance, 
displacing  fewer  than  4%  of  the  residents,  achieving  its 
goal  of  maintaining  the  character  of  the  neighborhoods, 
while  assuring  safe  and  sanitary  housing. 


Ballet  Practice  Building  Construction 


RAP  loans  are  financed  by  mortgage  backed  tax  exempt 
revenue  bonds.  There  have  been  four  bond  issues: 
1st  issue  Nov.  1976,  $2.5M  @  5%  to  Bank  of  America; 
loans  20  yrs.  @  6%. 

2nd  issue  Sept.  1978,  $3M  @5.25%  to  Bank  of 
America;  loans  20  yrs.  @  6%. 

3rd  issue  March  1980,  $9.1  M  @8%to  Bankof  America; 
loans  20  yrs.  @  8.6%. 

4th  issue  Dec.  1981,  $5.4M  @  11.5%  to  Bank  of 
America;  loans  20  yrs.  @  1 1.75%. 
Since  the  beginning  of  RAP  in  1976: 
657  RAP  loans  have  been  approved  for. . .  $1 3,1 36,81 5 
97  CDBG  hardship  loans 

have  been  approved  for    678,200 

49  Federal  Sec.  312  loans 

have  been  approved  for  ..  1,688,350 

Subtotal  $15,503,365 

Private  funds  for  code  compliance   12.1 29.790 

Grand  Total  $27,633,155 


RAP  area  residents,  owners  and  tenants  elect  a  Citizens' 
Advisory  Committee  which  serves  as  liaison  with  the 
community  and  which  aids  in  implementation  of  the 
program.  The  Upper  Ashbury  Committee  has  completed 
its  service  to  RAP  but  will  continue  as  an  ad  hoc  committee 
to  assure  the  completion  of  public  improvements.  North 
of  Market's  Committee  will  continue  to  serve  this  sensitive 
community  and  the  City. 


Voluntary  Programs: 

In  early  1 981 ,  OCD  designated  ten  areas  of  the  City  for  a 
City  deferred  payment  loan  program  for  residential  units 
owned  by  or  housing  low  and  moderate  income  persons 
The  areas  designated  include  Chinatown-North  Beach. 
Potrero  Hill,  Bernal  Heights,  Mission,  South  of  Market. 
Oceanview-Merced  Heights,  Ingleside,  Visitation  Valley 
and  North  of  Market  and  Bayview.  In  1982,  the  provi- 
sions of  the  program  were  changed  to  amortized  loans 
and  the  name  became  the  City  Housing  Rehabilitation 
Program  (CHRP).  CHRP  has  continued  with  several 
revisions  in  requirements  to  qualify  for  loans. 

In  1982-83,  25  loans  for  $979,479  on  37  dwelling  un;ts 
were  approved  and  23  structures  with  155  units  were 
completed. 

RAP  has  primary  responsibility  in  the  Bayview/Hunters 
Point  area  but  it  has  continued  to  serve  other  areas  with 
inspection  and  supervision  of  construction  in  the  voluntary 
rehabilitation  programs. 

CHRPIoansareat  3%interestfor1-and  2-family  structures 
and  6%  for  3-  and  4-unitbuildings.  Emphasis  this  year 
has  been  on  owner  occupied  properties  and  those  being 
rehabilitated  by  and  for  non-profit  corporations.  Funds  for 
these  loans  come  from  the  Community  Development 
Grant. 

CHRP  is  entirely  voluntary.  Of  450  eligible  property 
owners,  only  84  have  followed  through  to  submit  loan 
applications  to  the  bank.  The  program  to  date,  a  little  over 
two  years,  has  resulted  in  45  rehabilitated  buildings 
containing  187  dwelling  units. 

PCD  continues  to  make  Code  Enforcement  Rehabilitation 
Fund  (CERF)  loans  available  to  City-wide  moderate 
income  home  owners  for  the  correction  of  life  hazards. 
Funds  for  CERF  loans  come  from  the  State.  Rental 
property  tax  deductions  are  disallowed  by  the  Franchise 
Tax  Board  when  the  property  owner  fails  to  bring  his 
property  into  code  compliance.  These  monies  are  returned 
to  the  City  for  property  rehabilitation.  Seven  loans  have 
been  funded  this  year  bringing  the  program  total  to  29. 
CERF  loans  continue  to  be  available. 
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BUREAU  OF  ENGINEERING 

Chief,  Bureau  of  Engineering  William  Marconi 

Division  of  Streets  and  Highways: 

Division  Engineer   Gordon  Wong 

Assistant  Division  Engineer  Vitaly  Troyan 

Division  of  Construction  Management: 

Division  Engineer    John  S.  Barrett 

Assistant  Division  Engineer   Johannes  Moeck 

Division  of  General  Engineering  Services: 

Division  Engineer   John  E.  Cribbs 

Mechanical  Section    Vijay  Gupta 

Electrical  Section    James  Dollard 

Structural  Section    Stephen  Soo 

Contract  Preparation   Carl  T.  Jensen 

Division  of  Surveys  and  Mapping: 

Division  Engineer   Raymond  Wong 

Assistant  Division  Engineer    Foon  Chow 

Division  of  Traffic  Engineering: 

Division  Engineer   Norman  E.  Bray 

Assistant  Division  Engineer   Gordon  R.  Hansen 

Division  of  Recreation  and  Park  Engineering: 

Division  Engineer    Douglas  Martin 

Assistant  Division  Engineer   Andrew  T.  Lee 

Administrative  Services  Division: 
Division  Engineer    Joseph  Corollo 

The  Bureau  of  Engineering  has  five  programs:  Traffic 
Operations  and  Planning,  Street  Use  Control,  Surveying 
and  Mapping,  Engineering  Consultation  Services,  and 
Engineering  and  Architectural  Capital  Projects. 


Highlights  of  this  year's  bureau  activity  include: 

•  Rehabilitation  of  the  Golden  Gate  Park  Chain  of  Lakes 
and  providing  a  protective  wind  barrier  at  the  westerly 
end  of  Golden  Gate  Park. 

•  Emergency  repair  of  rip-rap  seawall  at  the  Marina 
Small  Craft  Harborwhich  had  been  damaged  by  storm. 

•  Upgrading  the  irrigation  systems  at  many  of  the  neighbor- 
hood parks  and  recreation  centers,  playgrounds,  and 
in  Golden  Gate  Park.  This  work  was  funded  by  the 
1977  Irrigation  Bond. 


TRAFFIC  OPERATIONS  AND 
PLANNING  PROGRAM 

Traffic  Operations  Activity 

Administration  of  the  City's  traffic  control  devices  including 
traffic  painting  and  traffic  signals,  investigation  of  traffic 
safety  and  congestion  problems,  management  of  the 
parking  meter  program,  investigation  and  control  of 
street  interferences  and  temporary  street  use,  and 
response  to  public  inquiries  and  complaints. 


Traffic  Planning  Activity 

Investigation  of  long  range  transportation  problems,  the 
development  and  coordination  of  local,  regional,  state 
and  federal  highway  grants  and  transportation  planning 
programs,  technical  consulation  to  the  Parking  Authority 
and  Department  of  City  Planning,  and  administration  of 
the  permit  parking  program. 
Traffic  Signs  Activity 

Installation  and  maintenance  of  traffic  control,  parking 
control  and  street  name  signs. 


New  Pedestrian  Symbol  Signs 


PROGRAM  MEASUREMENTS 


TRAFFIC  OPERATIONS: 

1981/82 

1982/83 

Investigations 

1,039 

1,113 

Signal  Records 

938 

938 

Legislation  Processed 

216 

230 

Parking  Meter  Records 

15,976 

16,447 

Meter  Changes  Ordered 

895 

1,402 

Signal  Plans  Designed 

12 

19 

Traffic  Routing  Specs. 

36 

41 

Street  Reviews 

1,601 

1,928 

Traffic  Permits 

43 

63 

TRAFFIC  PLANNING: 

Investigations 

454 

429 

Grant  Projects 

40 

40 

Parking  Surveys  and  Reports 

9 

19 

EIR  Reviews 

57 

40 

Street  Change  Studies 

58 

47 

Permit  and  Legislation  Review 

175 

185 

Permit  Parking  Surveys  &  Reports  29 

21 

TRAFFIC  SIGNS: 

Signs  Installed 

12,618 

10,081 

Signs  Repaired 

8,337 

15,703 

Signs  Removed 

6,455 

2,554 

Number  of  Traffic  Signs 

89,200 

97,000 

Number  of  Street  Name  Signs 

5,950 

5,950 

Emergency  Rip-Rap  Project  at  Marina  Small  Crafts  Harbor 


PROGRAM  MEASUREMENTS 

UTILITY  COORDINATION:  1981/82  1982/83 

Notice  of  Intention  33  48 

Notification  to  Properties  643  o 

Utility  Occupancy  Drawings  0  o 

Enforce  Reconnections  0  o 

Utility  Excavation  Permit  Fees  $206,057  $301,571 

STREET  INSPECTION  &  CLAIMS  INVESTIGATION: 


Sidewalks  Inspected  (Miles) 

93 

167 

Roadways  Inspected  (Miles) 

174 

418 

Responses  to  Complaints 

1,576 

2,1  1  1 

Claims  Investigated 

401 

969 

Sidewalk  Repair  Notices  issued 

1,950 

3,943 

STREET  PERMITS  ACTIVITY: 
Permit  Applications  923  1,300 

Fees  From 

Street  Space  Permits  $827,810  $747,914 

Sidewalk  Encroachment  Permits        579  651 


STREET  USE  CONTROL  PROGRAM 


Street  Improvements  Planning  Activity 

Planning  and  studies  for  street  improvements  and  devel- 
opment of  assessment  projects. 
Utility  Coordination  Activity 

Transfer  of  information  between  the  City  and  the  utility 
agencies  for  preliminary  planning  and  scheduling  con- 
struction projects. 
Utility  Undergrounding  Program 
Currently,  undergrounding  of  overhead  public  utility 
facilities  is  being  done  in  Underground  District  No.  258; 
Telegraph  Hill  Area  Stages  1  and  2  fortotal  of  1 .48  miles, 
and  in  Underground  District  No.  276  Cow  Hollow  Area 
Stages  2  and  4  for  a  total  of  1.66  miles. 

Street  Inspection  and 
Claims  Investigation  Activity 

Inspection  of  sidewalks  and  roadways,  enforcement  of 
the  Public  Works  Code  relating  to  street  use,  and  investi- 
gation of  claims  against  the  Department.  This  activity  is 
under  the  Administrative  Services  Division. 
Street  Permits  Activity 

Review  of  building  permit  applications  for  protecting  pub- 
lic property  and  safety  during  street  encroachments  by 
building  constructions;  and  the  issuance  of  permits  for 
any  construction,  installation  or  activity  which  interferes 
with  normal  street  activity. 

Contract  Street  Maintenance  and  Repair  Activity 

Contracting  for  the  maintenance  and  repair  of  streets  and 
their  appurtenances,  including  slide  areas,  movable 
bridges,  pavements,  stairways,  retaining  walls,  viaducts 
and  other  street  structures.  It  also  includes  annual 
inspections,  periodic  investigations,  specific  studies  and 
field  surveys  relating  to  routine  as  well  as  unforeseen 
emergency  work. 

(Output  for  1 982-83  is  included  under  the  Capital  Projects 
Program.) 


BUREAU  OF  ENGINEERING 


DEPUTY  DIRECTOR 
FOR  ENGINEERING  & 
CITY  ENGINEER 


CHIEF 
BUREAU 
OF  ENGINEERING 


I—      I.  STRUCTURAL 


,   ADMINISTRATION/ RECORDS 
.   OFFICE  ENGINEERING 
.   FIELD  ENGINEERING 


.  ADMINISTRATION 
.  OPERATIONS 

.    TRAFFIC  SK3N  SHOP 


£.  HEPROOUCTION  PLANS  4 

0LEKICAL 
5.   UTIUTCS  I  LIAISON 
4.  •TWEET  HSPECTttN 
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SURVEYING  AND  MAPPING  PROGRAM 


Legislative  Activities 


Surveying  and  Mapping  Activity 

Plan,  develop  and  perform  all  field  surveys  having  to  do 
with  City  streets,  Clean  Water  projects  and  other  Public 
Works  construction  projects;  check  existing  monuments 
and  monument  lines;  establish  new  monuments;  check 
existing  benchmark  network  through  precise  levelling; 
check  and  monitor  subsidence  areas;  perform  field  sur- 
veys for  other  City  agencies  as  requested;  establish 
horizontal  and  vertical  controls  for  aerial  surveys. 

Prepare,  maintain,  and  update  official  maps,  including 
grade  maps,  street  and  sidewalk  maps,  public  easements, 
monument  maps,  street  dedication  maps  and  record  of 
survey  maps.  Prepare  other  engineering  plans,  such  as 
street  vacation  plans,  sidewalk  widening  or  narrowing 
plans,  etc. 


Cable  Car  System  Rehabilitation  Project 


Special  Projects 

1 .  Conduct  field  surveys  for  the  entire  Cable  Car  Recon- 
struction Project. 

2.  Survey  and  mapping  for  the  South  Passenger  Terminal 
and  Loading  Zone  Improvement  project  of  the  San 
Francisco  International  Airport. 

3.  Completion  and  publication  of  the  1  982  edition  official 
City  Map  of  the  City  and  County  of  San  Francisco. 

4.  Completion  of  new  monumentation  network withinthe 
China  Basin  area  in  anticipation  of  the  billion-dollar 
improvement  project. 

5.  Coordinate  and  administer  various  engineering  and 
legislative  activities  in  connection  with  the  Ocean 
Beach  project,  including  the  Great  Highway  Green- 
belt,  the  Cabrillo  Mall  and  the  La  Playa  Mall. 
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Prepare  legislation  for  the  Board  of  Supervisors  on 
street  dedications,  street  vacations,  acceptance  or  aband- 
onment of  public  easements,  change  of  official  sidewalk 
widths,  change  of  official  street  grades,  change  of  street 
names,  and  amendments  to  the  Subdivision  Code. 
Review  and  comment  on  proposed  Senate  and  Assembly 
bills  on  public  works  and  subdivision  matters. 

Subdivision  Code  Enforcement 

Enforce  both  State  and  City  subdivision  statutes,  including 
checking,  processing,  recommending  approval,  condi- 
tional approval  or  disapproval  of  subdivision,  parcel  and 
condominium  maps.  Review  subdivision  designs.  Render 
advice  to  Board  of  Supervisors  on  behalf  of  the  Depart- 
ment of  Public  Works  on  subdivision  matters  and  policies. 
Formulate  administrative  procedures,  rules  and  regulations 
governing  all  subdivision,  including  condominium, 
activities  and  developments  in  the  City  and  County  ot  San 
Francisco.  Coordinate  with  public  utility  companies,  other 
City  and  State  agencies  where  necessary  or  required 
throughout  the  process  of  enforcing  provisions  of  the 
Subdivision  Map  Act,  Subdivision  Code,  and  Subdivision 
Regulations. 


Public  Information  and  Public  Relations 

Provide  technical  advice  and  public  information  on  all 
matters  under  jurisdiction  of  this  Division  as  described 

above. 

Represent  the  Department  of  Public  Works  at  public 
hearings,  maintain  public  relations  on  behalf  of  the 
Bureau  and  the  Department  on  issues  related  to  the 
functions  of  this  Division. 


PROGRAM  MEASUREMENTS 

1981/82  1982/83 

Monuments  Maintained 

300 

294 

New  Monuments  Established 

79 

53 

Bench  Marks  Checked  & 

Established 

1,111 

2,356 

Maps  Updated  and  Reviewed 

377 

373 

Legislation  Prepared 

128 

104 

Legal  Descriptions 

48 

36 

Condominium  Conversion  Units 

Registered: 

Regular 

1,000 

1,000 

Standby 

3,000 

3,000 

Value  of  Condominium  Projects 

Processed 

$136M  a 

181  2M 

Senate  and 

Assembly  Bills  Reviewed 

44 

40 

ENGINEERING  CONSULTATION 
SERVICES  PROGRAM 

General  Engineering  Activity 

Engineering  services  for  environmental  control,  street 
opening  permits"  and  fire  protection;  also  includes  in- 
vestigations, studies,  estimating,  field  inspections, 
materials  testing  and  other  engineering  consultation 
services  to  other  agencies. 


Recreation  and  Park  Engineering  Activity 

Engineering  and  landscape  architectural  services  for 
planning,  estimating  and  reviewing  proposals  and  pro- 
jects for  the  Recreation  and  Park  Department,  the  Clean 
Water  Program,  the  Office  of  Community  Development 
and  other  City  departments. 


PROGRAM  MEASUREMENTS 

1981/82 

1982/83 

Soils/Slides  Investigations 

40 

58 

Inspection  of  Structures 

332 

348 

Noise  Investigations 

381 

78 

Other  Engineering  Studies 

66 

66 

Reports  on  Rec./Park  Facilities 

78 

185 

Rec.  and  Park  Contracts  Awarded 

$2.9M 

$4.5M 

Design  Projects  in  Process 

150 

99 

Design  Projects  Completed 

65 

129 

Value  of  Contracts  Awarded 

$13.9M 

$16.8M 

Performing  Arts  Parking  Garage-Completion 


Market  St.  Beautification  Project 
Castro  St.  Station 


ENGINEERING  CAPITAL  PROJECTS  PROGRAM 
Planning,  Design  and  Construction  Activity 

Provision  of  plans,  specifications,  estimates  and  all  con 
tractual  services  for  construction  of  projects;  also  include 
construction  inspection  and  materials  testing. 


PROGRAM  MEASUREMENTS 

1981/82 

1982/83 

Projects  Inspected 

75 

74 

Lab.  Field  Inspections 

3,250 

4,316 

Soil  &  Aggregate  Tests 

681 

1,125 

Concrete  Tests  (Sets) 

1,570 

1,287 

Steel  Tests  (Sets) 

951 

393 

Electrical  &  Landscaping  Tests 

228 

121 

Materials  Consultations 

332 

413 
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OPERATIONS  BUREAUS 
SAFETY  OFFICE 

Safety  Officer    Grover  Braxton 

In  the  belief  that  losses  attributable  to  accidents  are 
controllable,  it  is  the  policy  of  the  Department's  newly 
created  Safety  Office  to  ensure  that: 

A.  A  safe  and  healthful  work  place  is  provided  for  all 
employees. 

B.  The  Department's  Occupational  Safety  and  Health 
Program  is  consistent  with  Federal,  State  and  local 
regulations. 

C.  The  Departmental  Safety  Policy  is  implemented  and 
enforced  by  the  managers,  supervisors,  and  employees 
with  the  assistance  and  counsel  of  the  Departmental 
Safety  Officer. 

D.  The  Departmental  Occupational  Safety  and  Health 
Program  will  be  defined  in  the  form  of  a  manual 
designed  to  provide  management  with  a  set  of  De- 
partmental Safety  Instructions. 

E.  All  Departmental  employees  must  comply  with  the 
requirements  of  the  Occupational  Safety  and  Health 
Program  and  perform  their  duties  with  the  highest 
degree  of  safety.  Personnel  are  encouraged  to  be 
observant  and  alert  to  unsafe  conditions  during"  the 
performance  of  their  duties  and  report  such  conditions 
to  their  immediate  supervisor. 

F.  All  employees  are  encouraged  to  report  any  unresolved 
safety  concerns  to  the  Departmental  Safety  Officer. 


G.  The  Departmental  Occupational  Safety  and  Health 
Program  will  be  consistent  with  provisions  of  negotiated 
agreements  with  Departmental  labor  organizations. 


Market  St.  Brick  Repair 


BUREAU  OF 
BUILDING  REPAIR 

ADMINISTRATION: 

Superintendent    John  Rutherford 

Assistant  Superintendents    Norman  R.  Mclnnis 

and  Andrew  Nielsen 

OPERATIONS: 

Building  and  Grounds  Superintendents: 

City  Hall    Joseph  Anderson 

Hall  of  Justice    Rene  Bura 

Other  Buildings    Robert  Davidson 

Janitorial  Services   Miguei  Cosio 

MAINTENANCE  AND  REPAIR: 

Carpenter  Supervisor  II   Joseph  Basuino 

Cement  Mason  Supervisor  II    Jos.  Framiglio 

Electric  Supervisor   Charles  Bauman 

Glazier  Supervisor  I    John  Nielsen 

Locksmith  Supervisor  I    Elliot  Yellin 

Painter  Supervisor  II    Dale  Thorpe 

Plumber  Supervisor  II    Richard  Conway 

Sheetmetal  Supervisor  II    John  Gregson 

Steamfitter  Assistant  Supervisor   Lucio  Delfante 


BUREAU  OF  BUILDING  REPAIR 


The  Bureau  of  Building  Repair  has  two  programs:  Main- 
tenance and  Operation  of  Buildings,  which  operates  and 
maintains  certain  major  City  buildings;  and  Interdepart- 
mental Maintenance  and  Operation  of  Buildings,  which 
provides  contractual  maintenance  and  repair  services  to 
all  City  facilities. 

Highlights  of  this  year's  bureau  activity  include: 

•  Started  repair  of  brickwork  -  Market  St.  crosswalks. 

•  Minor  rehabilitation  of  public  buildings. 

•  Completion  of  over  $8.5  million  of  interdepartmental 
work. 
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Clock  Repairs  at  O'Farrell-Grant 


MAINTENANCE  AND  OPERATION 
OF  BUILDINGS  PROGRAM 

Building  Operation  Activity 

Operation  of  heating,  ventilating  and  air  conditioning 
equipment  and  related  mechanical  systems  and  the  pro- 
vision of  security  guard  services. 

Building  Maintenance  Activity 

Providing  preventive  maintenance  services  to  mechanical 
and  electrical  equipment  for  increased  reliability  and 
reduction  of  breakdowns  and  failures. 

Building  Repair  Activity 

Providing  a  wide  range  of  repairs  to  buildings  and  grounds 
and  their  related  utility  systems. 

Janitorial  Services  Activity 

Providing  janitorial  services  to  certain  major  buildings. 

PROGRAM  MEASUREMENTS     1981/82  1982/83 

Janitorial  Service  Units 

(1000  Sq.  Ft.)                           331,827  333,437 

Percent  of  Equipment  Breakdown      1.0%  0.2% 


Sheet  Metal  Shop  -  Louvered  Intake 


INTERDEPARTMENT  M  &  O 
OF  BUILDINGS  PROGRAM 

Building  Operation  Activity 

Operation  of  heating,  ventilating  and  air  conditioning 
equipment  and  related  mechanical  systems  and  the  pro- 
vision of  security  guard  services. 

Building  Maintenance  Activity 

Performance  of  preventive  maintenance  for  the  recurring 
(annually  or  more  often)  maintenance  needs  of  mechanical/ 
electrical  equipment  including  inspection,  testing,  clean- 
ing, lubrication  and  adjustment. 

Building  Repair  Activity 

Making  emergency,  minor  and  major  repairs  (occurring 
less  often  than  annually)  to  buildings  and  grounds  and 
their  related  utility  system. 


Master  Locksmith  Cutting  Jail  Key 


Building  Alterations  and  Improvements  Activity 

Performing  alterations,  betterments  and  capital  improve- 
ments with  craft  construction  services. 

Janitorial  Services  Activity 

Provides  janitorial  service. 

Special  Projects  Activity 

Performing  support  services  in  connection  with  special 
events  such  as  civic  receptions,  elections,  inaugurations, 
and  civic  funerals. 

PROGRAM  MEASUREMENTS  1981/82  1982/83 
Valuation  of  Interdepartmental 

Work  S6.0M  S8.5M 

Percentage  Rework  on 
Interdepartmental  Work  1.0%  .33% 
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BUREAU  OF  WATER 
POLLUTION  CONTROL 

Manager,  Bureau  of  Water 

Pollution  Control    Albert  E.  Bagot 

Deputy  Manager,  BWPC    Robert  T.  Cockburn 

WASTEWATER  TREATMENT  DIVISION: 

Associate  Manager,  Operations   William  Keaney 

Associate  Manager,  Maintenance  ...  Don  MacPherson 

Supervisor  of  Laboratories   Stephen  Leonard 

Treatment  Plant  Superintendents   Dan  McNulty, 

Roland  Chin,  Mark  Watanabe,  Alan  Kenck 

Chief  Stationary  Engineers    Larry  Davis, 

Igor  Tebneff,  Art  Bratlien,  Tom  Kim,  Emmanuel  Gonio, 
Lynwood  Messer,  Eugene  Mooney,  Vernon  Pierson, 
Kerwin  Chan,  Richard  Rushlow,  Richard  Brown 

Senior  Chemists   Robert  Chow,  Mike  Quan, 

George  White,  John  Lee 
PRETREATMENT  AND  USER  CHARGE  DIVISION: 

Senior  Civil  Engineer    Jack  Barron 

Civil  Engineer    Steve  Medbery 

The  Bureau  of  Water  Pollution  Control  has  two  pro- 
grams: Wastewater  Treatment,  and  Pretreatment  and 
User  Charge. 
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outheast  Water  Pollution  Control  Plant-Secondary  Clarifiers 

Highlights  of  this  year's  bureau  activity  include: 

•  Startup  of  the  biological  portion  of  the  secondary 
treatment  facilities  and  new  centrifuge  sludge  de- 
watering  facilities  at  the  expanded  Southeast  Water 
Pollution  Control  Plant.  All  new  equipment  was  tested 
and  started. 

•  Completion  of  the  initial  contract  training  for  the 
operators  of  the  new  secondary  treatment  facilities  at 
the  Southeast  Water  Pollution  Control  Plant. 

•  Placement  within  DPW  of  1 0  new  Public  Works  trainees 
hired  within  various  crafts  areas. 

•  Successful  first  phase  startup  and  operation  of  both 
the  North  Shore  and  Channel  Street  collection  systems 
during  wet  weather  as  part  of  the  completion  of 
construction  of  these  systems.  This  included  the  first 
effort  at  coordinating  wet  weather  operation  of 
pumping,  storage  and  treatment  facilities  on  the  east 
side  of  the  City. 


WASTEWATER  TREATMENT  PROGRAM 

Operation  of  Treatment  Plants  and 
Pumping  Stations  Activity 

Operation  of  the  City's  20  sewage  and  storm  water  pump- 
ing stations  which  pump  sewage  from  the  low  areas  of  the 
City  into  the  gravity  collection  system  and  of  the  4 
sewage  treatment  facilities,  primary  plants  of  20  and  60 
mgd  (million  gallons  per  day),  a  new  85  mgd  secondary 
plant  and  a  1  mgd  Water  Reclamation  Plant  in  Golden 
Gate  Park. 

BUREAU  OF  WATER  POLLUTION  CONTRC 


I.    PUMP  STATION 


5.  LABORATORIES 


6.  TRAINING 


1.  MONITORING 

2.  ENFORCEMENT 

3.  ADMINISTRATION 


Maintenance  of  Treatment  Plants 
and  Pumping  Stations  Activity 

Maintenance  of  the  City's  sewage  treatment  plants  an< 

pumping  stations  as  described  above. 

Operation  of  Chemical  and 
Biological  Laboratories  Activity 

Chemical  and  biological  testing  for  sewage  treatmeni 
plant  control  data  and  monitoring  of  quality  standards. 


PROGRAM  MEASUREMENTS 

Millions  of  Gallons 

Wastewater  Pumped 
Millions  of  Gallons 

Wastewater  Treated 
Routine  Lab  Tests 
Percent  Compliance, 

Settleable  Solids 
Percent  Compliance, 

Chlorine  Residual 


1981/82  1982/83 

13,649  28,805 

38,285  42,403 
84,012  102,412 

99.9%  99.9% 
99.9%  99.4% 
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Water  Quality  Chemist  Operating  Automatic  Absorption 
Spectrophotometer  at  Southeast  Water  Pollution 
Control  Plant  Lab 

PRETREATMENT  AND 
USER  CHARGE  PROGRAM 

Pretreatment  Activity 

Monitors  and  enforces  industrial  waste  pretreatment  dis- 
charge requirements  in  order  to  protect  the  collection 
and  treatment  systems  from  hazardous  substances. 

User  Charge  Activity 

Administers  the  user  "sewer  service"  charge  program. 
Based  on  a  rate  adopted  by  the  Board  of  Supervisors, 
users  are  charged  according  to  their  water  consumption 
and  discharge  patterns.  The  monies  collected  finance  all 
City  costs  for  sewage  activities. 


PROGRAM  MEASUREMENTS 

Enforcement  Inspections 
Pre-Treatment  Monitoring  Stops 
User  Charge  Monitoring  Stops 
Residential  Appeals  &  Inquiries 
Review  &  Reappraise  User 
Charge  Accounts 


1981/82 

1,21  1 
3,487 
1,695 
16,441 

N/A 


1982/83 

1,392 
4,134 
1,745 
21,726 

3,519 


Removing  Samples  from  Automatic  Sampler 
and  Resetting  Sampler  Timer  for  Gathering 
Additional  Samples 


BUREAU  OF  STREET  CLEANING 
AND  LANDSCAPE  MAINTENANCE 

Superintendent   Bernard  M.  Crotty 

Asst.  Superintendent  for 

Street  Cleaning    William  S.  Keene 

Asst.  Superintendent  for  Equipment  Pool  and 

Landscape  Maintenance   John  H.  Busher 

Sr.  Management  Assistant    Michael  Sheehan 

STREET  CLEANING: 

Supervisor  II  Mechanical  St  Clng    Tom  O'Brien 

Supervisor  II  Mechanical  St  Clng  . . .  Ernest  Easterday 

Supervisor  II  Manual  Cleaning    Tom  Farina 

Supervisor  II  Work  Fare    Mike  Clements 

Supervisor  II  Work  Fare    Henry  Diaz 

Supervisor  II  Ancillary  Services    Clenny  Thierry 

Labor  Dispatcher   James  Lanigan.  Sr. 

Mechanical  Route  Designer    Mike  Yanez 

LANDSCAPE  MAINTENANCE: 

Landscaping/Street  Plant.  Supervisor  ...  Melvin  Baker 

Park  Section  Supervisor    Marvin  Zanoni 

Park  Section  Supervisor   William  Minasian 

MOBILE  EQUIPMENT  POOL: 

Heavy  Equipment  Supervisor    Scott  Shaw 

Heavy  Equipment  Asst.  Supervisor   Inez  Miller 

Driver  Dispatcher    Fred  Marota 

Equipment  Dispatcher   Jim  Forgan 


BUREAU  OF  STREET  CLEANING 
AND  LANDSCAPE  MAINTENANCE 


ADMINISTRATION 


.  MECHANICAL  CLEAP* 
.  MANUAL  CLEANING 

i.  KTEROEPARTMENT, 
SERVICES 


EQUIPMENT  POO^ 


2.  LANDSCAPE  OF 


The  Bureau  of  Street  Cleaning  has  three  programs: 
Street  Cleaning,  Landscape  Maintenance,  and  Mobile 
Equipment  Pool. 


STREET  CLEANING  PROGRAM 
Mechanical  Street  Cleaning  Activity 

Cleaning  of  streets  with  mechanical  sweepers  and 
flushers. 


Highlights  of  this  year's  bureau  activity  include: 

•  The  Litter  Survey  rating  system  created  by  Dr.  John 
Westfall  proved  to  be  a  reliable  basis  for  measuring 
the  City's  cleanliness  and  distributing  Bureau  resources. 

•  Continued  use  of  the  Police  Department's  Environ- 
mental Control  Officers  has  been  very  helpful 
in  educating  the  general  public  on  Street  Cleaning 
problems. 

•  Continued  Market  Street  sidewalk  scrubbing  with 
special  equipment  paid  for  by  Market  Street  merchants 
and  property  owners. 

•  Maintained  a  cooperative  labor  management  program 
in  the  bureau  that  involves  all  employees  at  a  worksite 
in  improving  work  procedures  and  service  delivery. 
This  program  is  called  WIP  (Work  Improvement  Program) 

•  Continued  the  highly  productive  and  successful  joint 
Department  of  Social  Services  and  Department  of 
Public  Works  Work  Fare  Program,  employing  an  average 
of  approximately  750  people  per  week. 


FMC  High  Visibility  Sweeper 


Manual  Street  Cleaning  Activity 

Manual  cleaning  of  streets  where  mechanical  cleaning  is 
not  established,  is  impractical  or  inefficient. 

Ancillary  Services  Activity 

Cleaning  of  public  stairs  and  off-street  parking  facilities, 
providing  and  servicing  street  litter  receptacles,  removing 
litter  from  street  areas,  removing  illegally  posteo  signs  or 
graffiti,  and  managing  summer  youth  projects  and  other 
special  projects. 


Special  Temporary  Manual  Street  Cleaning  Activity 

This  activity  is  an  effort  to  handle  high  density  areas  by 
working  88  part-time  street  sweepers. 


1/2-Ton  Pickup  Truck  with  Dump  Body                          PROGRAM  MEASUREMENTS     1981/82  1982/83 

Curb  Miles  Cleaned  Mechanically  81,786  98,847 

Curb  Miles  Cleaned  Manually        30,752  28,866 

Debris  Removed  (Tons)                14,000  16,624 
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LANDSCAPE  MAINTENANCE  PROGRAM 

Street  Tree  Maintenance  Activity 

Pruning,  topping,  basin  cleaning,  strapping,  staking, 
irrigating,  replacement  and  fertilizing  services  for  street 
trees.  Administers  the  permit  program  for  street  tree 
!  planting  and  removal. 

Landscape  Maintenance  Activity 

Lawn  mowing,  weeding  and  maintaining  shrubbery  for 
!  205  acres  of  both  street  and  public  building  and  plaza 
'  landscaping.  Maintain  City-owned  unimproved  properties. 

Community  Development  Activity 

I  Undertaking  of  Community  Development  street  tree  and 
related  projects  including  Neighborhood  Improvement, 
■\  Neighborhood  Tree  Planting  and  State  Grants. 


BUREAU  OF  STREET 
AND  SEWER  REPAIR 

ADMINISTRATION: 

Superintendent    Richard  Cunningham 

Asst.  Superintendent,  Street  Repair    John  Hart 

Asst.  Superintendent,  Sewer  Repair  . . .  John  Roumbanis 

OPERATIONS: 

STREET  REPAIR 

Street  Repair  Supervisor  II    Albert  Toussaint 

Street  Repair  Supervisor  II   Louis  Colzani 

Street  Repair  Supervisor  II    Harry  Muzzio 

Asphalt  Plant  Supervisor    Michael  O'Driscoll 

SEWER  REPAIR 

Sewer  Repair  Supervisor  II   Arthur  Bertrand 

Sewer  Repair  Supervisor  II  . . .'   Roy  Chambers 

Sewer  Repair  Supervisor  II    Peter  Delohery 


PROGRAM  MEASUREMENTS 

Public  Street  Trees  Maintained 
:  Landscape  Trees  Pruned 
Emergency  Services 


1981/82  1982/83 

7,635  8,590 

677  805 

995  990 


MOBILE  EQUIPMENT  POOL  PROGRAM 


The  Bureau  of  Street  and  Sewer  Repair  was  created  this 
year  by  combining  the  Sewer  Repair  Division  of  the 
Bureau  of  Water  Pollution  Control  with  the  Bureau  of 
Street  Repair.  The  heavy  construction  nature  of  the  two 
operations  made  their  combination  a  logical  step  in  the 
progressive  evolution  of  the  Department. 


Equipment  Pool  Operation  Activity 

Providing  adequate  mobile  equipment  required  by  the 
maintenance  and  operations  bureaus. 


The  Bureau  of  Street  &  Sewer  Repair  has  three  programs: 
Street  Maintenance  and  Repair,  Bridges  and  Tunnels, 
and  Sewer  Maintenance  and  Repair. 


Operator  Dispatch  Activity 

Providing  qualified  operators  to  the  maintenance  and 
operations  bureaus. 


Dispatching  Driver  at  Mobil  Equipment  Pool  Office 


The  Bureau  is  responsible  for: 

-  846  miJes  of  City  streets  and  appurtenant  structures, 
including  pavements,  gutters,  retaining  walls,  and 
stairways. 

-  900  miles  of  City  main  sewers,  including  over  70  miles 
of  brick  sewers,  most  of  which  were  constructed  before 
1879. 

-  three  lift  bridges,  the  Broadway  Tunnel,  Geary-Fillmore 
underpass,  Geary-Masonic  underpass,  and  other  under- 
passes and  overpasses. 

-  the  Municipal  Asphalt  Plant. 


Highlights  of  this  year's  bureau  activity  include: 

•  The  achievement  of  an  all-time  high  in  street  resurfacing  of 
105  lane  miles,  which  represents  an  increase  of  38% 
over  the  previous  year. 

•  The  Bureau's  Pothole  Patrol  repaired  a  record  23,000 
potholes. 

•  The  slurry  seal  activity  completed  its  first  full  year  of 
work,  performing  inexpensive  surface  treatment  of  52 
lane  miles  of  streets. 

•  The  record  rainfall  inhibited  but  did  not  deter  the 
sewer  repair  crews  who  performed  a  record  numberof 
main  and  side  sewer  dig-ups  and  responded  to  over 
10,000  requests  for  service.  Ninety-one  percent  of  the 
public  received  a  response  within  eight  working  hours. 
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BUREAU  OF  STREET  AND  SEWER  REPAIR 


SUPERINTENDENT 


CONCRETE  REPAH 


Curb  and  Sidewalk  Repair  Activity 

Removal  and  replacement  of  damaged  or  sunken  curbs. 

Street  Structure  Repair  Activity 

Repair  of  street  structures  such  as  stairways,  chain  link 
fences,  guard  rails,  and  retaining  walls. 

Slide  and  Debris  Cleanup  Activity 

Removal  and  cleanup  of  obstructive  mud  slides  and 
debris  from  City  streets. 

Asphalt  Plant  Operations  and  Maintenance 

Safe  and  efficient  operation  of  the  Municipal  Asphalt 
Plant  by  accepting,  storing,  and  supplying  all  asphaltic 
concrete  and  slurry  mixes  on  demand.  Includes  manage- 
ment of  City's  pavement  recycling  program. 

PROGRAM  MEASUREMENTS  1981/82  1982/83 

Resurfacing,  Lane  Miles  76.1  105 

Slurry  Sealing,  Lane  Miles  N/A  52 

Asphalt  Patching,  Square  Feet  941,000  1,013,000 

Potholes,  Each  14,000  23,000 

Asphalt  Plant  Production,  Tons  37,000  48,473 

Recycled  Material  Used,  Tons  6,863  9,289 

Asphalt  Cost  Per  Ton  $22.26  $20.40 


STREET  MAINTENANCE 
AND  REPAIR  PROGRAM 

Street  Resurfacing  Activity 

Resurfacing  of  rough,  cracked,  and  deteriorated  street 
pavements. 

Street  Sealing  Activity 

Inexpensive  application  of  asphalt  slurry  emulsion  to 
moderately  traveled  streets  to  extend  life  of  wearing 
surface. 

Asphalt  Patching  Activity 

Asphalt  patching  in  small  areas  (generally  largerthan  six 
square  feet)  of  street  pavements  that  are  in  good  condition 
otherwise. 

Pothole  Repair  Activity 

Repair  of  potholes  in  streets  (generally  less  than  six 
square  feet)  quickly  in  response  to  public  reports. 

Concrete  Pavement  Repair  Activity 

Removal  and  replacement  of  damaged  concrete  pavements. 


Concrete  Street  Reconstruction 


BRIDGES  AND  TUNNELS  PROGRAM 
Bridge  Maintenance  and  Operations  Activity 

Operating  Third  Street,  Fourth  Street  and  Islais  Creek  lift 
bridges  in  accordance  with  U.S.  Coast  Guard  rules,  and 
maintaining  them  in  a  safe,  reliable  condition. 
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Tunnel  Maintenance  and  Operations  Activity 

Operating  and  maintaining  the  air  quality  control  equip- 
ment in  the  Broadway  Tunnel  and  maintaining  the  interior 
walls  of  the  Broadway,  Stockton,  Geary  and  Masonic 
Tunnels  in  a  clean,  safe  condition. 

PROGRAM  MEASUREMENTS        1981/82  1982/83 

Bridge  Lifts  1802  2170 

Lifts  Performed  w/i  USCG 

Requirements  of  One  Hour  100%  100% 

SEWERMAINTENANCEAND  REPAIR  PROGRAM 

Sewer  Maintenance  and  Operations  Activity 

j  Cleaning  of  main  sewers  and  catchbasins,  inspection  of 
;  brick  sewers,  and  maintenance  of  Clean  Water  project 
)  structures.  Also  includes  responding  to  public  and  DPW 
requests  for  sewer  service. 

Sewer  Repair  Activity 

Repair  of  pipe  main  sewers  and  side  sewers.  Also  includes 
brick  sewer  repair  performed  under  Work  Order  by  the 
Bureau  of  Building  Repair. 

PROGRAM  MEASUREMENTS     1981/82  1982/83 

'  Main  Sewers  Cleaned, 

Lineal  Feet  378,000  242,000 

Pipe  Main  Sewer  Repairs  381  342 

Side  Sewer  Repairs  317  396 

Requests  for  Sewer  Service  M/A  10,512 


Repairs  to  Brick  Sewer 


CLEAN  WATER  PROGRAM 

Executive  Director   Donald  J.  Birrer 

Assistant  Executive  Directors    Janice  A.  Berry* 

  George  A.  White 

Manager,  Construction  Mgt. 

and  Operations    Nick  Alispones* 

Chief  of  Project  Managers    L.A.  Vagadori 

Manager,  Planning  and  Design    T.F.  Landers 

Manager,  Program  Planning   Donald  J.  Todd*** 

Manager,  Program  Scheduling 

&  Monitoring    Fred  Kreitzberg** 

Manager,  Finance    Richard  Digre* 

Function 

The  Clean  Water  Program  is  responsible  for  bringing  the 
City's  sewerage  system  into  compliance  with  the  State 
and  Federal  waterquality  regulations.  On  June  30, 1 983, 
there  were  76  City  staff  and  77  DeLeuw-Greeley-Hyman 
(DGH)  and  other  staff  assigned  to  the  Program.  This 
represents  a  decline  of  93  staff  during  the  fiscal  year. 
A  Wastewater  Master  Plan  was  adopted  in  1973  by  the 
Board  of  Supervisors  and  reconfirmed  in  1 980.  This  plan 
provides  for  the  construction  of  an  integrated  system  of 
sewers,  tunnels,  pumping  stations,  treatment  plants,  and 
outfall  facilities.  By  1 986,  a  two-core  system  (Baysideand 
Westside)  will  be  activated  to  provide  93  percent  of  the 
benefits  of  the  Master  Plan  for  approximately  $800 
million.  It  was  estimated  in  1 982  that  the  total  project  cost 
of  the  Master  Plan  would  amount  to  $1 .3  billion. 


Southwest  Ocean  Outfall-Pipe  Sections  Stored 
at  Rio  Vista  for  4  1/2-Mile-Long  Outfall 


*    DeLeuw/Greeley/Hyman  Joint  Venture 
**  O'Brien,  Kreitzberg  Associates 
***  Don  Todd  Associates,  Inc. 


21 


CLEAN  WATER  PROGRAM 


CONSTRUCTION 
MANAGEMENT  & 
OPERATIONS 


ACCOMPLISHMENTS 

The  Bayside  core  system  was  brought  into  service  during 
the  past  fiscal  year  upon  completion  of  the  Southeast 
Treatment  Plant  expansion  and  activation  of  the  North 
Shore  and  Channel  Outfalls  Consolidation  Projects.  By 
June  1  983,  all  dry  weather  flow  on  the  Bayside  (31  billion 
gallons  a  year  or  73  percent  of  the  total  flow)  began 
receiving  secondary  treatment  at  the  Southeast  Plant. 
Secondary  treatment  removes  90  percent  of  pollutants. 
The  North  Point  Treatment  Plant,  which  provides  only 
primary  treatment  or  50  percent  pollutant  removal,  will 
now  be  used  only  during  wet  weather.  At  those  times,  the 
sewage  flow  has  been  heavily  diluted  by  stormwater  and 
secondary  treatment  is  not  required. 

A  second  major  accomplishment  during  the  fiscal  year  is 
that  planning  efforts  were  resumed  for  the  next  step  of 
the  Master  Plan:  constructing  transport/storage  facilities 
in  Bayview-Hunters  Point  to  capture  and  treat  two  billion 
gallons  of  combined  stormwater  and  sewage  that  overflow 
untreated  along  the  southeast  Bayside  shoreline  every 
year.  Activities  centered  around  preparation  of  environ- 
mental review  documents  following  a  series  of  community 
meetings,  and  approval  in  June  by  the  Board  of  Super- 
visors of  $1 1 .8  million  to  design  the  Southeast  Area  wet 
weather  control  system.  Design  of  these  elements  has 
begun.  Construction  of  the  Hunters  Point  Facilities  is 
scheduled  to  begin  in  fiscal  year  1984-85,  but  is  de- 
pendent on  the  availability  of  Federal  funds. 
Community  meetings  also  were  held  in  Bayview-Hunters 
Point  to  discuss  the  Southeast  Community  Facility,  to  be 
constructed  on  a  seven-acre  site  adjacent  to  the  South- 
east Plant.  The  1 0  percent  design  report  was  approved  by 
the  State  in  February.  Design  is  to  be  completed  in 
December  1983,  with  construction  beginning  in  the 
summerof  1984.  Plans  callforacommercialgreenhouse, 
job  skills  training  center,  senior  citizens  service  center, 
and  childcare  center. 


On  the  Westside,  the  most  potentially  dangerous  stage  of 
constructing  the  Southwest  Ocean  Outfall  --  laying  pipe 
through  the  surf  at  Ocean  Beach  --  was  completed.  The 
rest  of  the  4  1 /2-mile-long  outfall  will  be  constructed  by 
laying  pipe  from  a  specially  outfitted  barge  owned  by  the 
outfall  contractor.  This  work  was  interrupted  in  March 
when  the  barge  was  grounded  during  an  especially 
severe  storm.  The  barge  was  still  under  repair  at  the  close 
of  the  fiscal  year. 

A  series  of  public  meetings  was  held  beginning  in  February  to 
review  restoration  of  the  Great  Highway  along  Ocean 
Beach  from  Lincoln  to  Sloat  Boulevard.  Key  issues  were 
roadway  alignment  and  the  control  of  erosion  along  the 
shoreline,  which  had  been  intensified  by  the  winter's 
storms.  Final  decisions  on  these  two  issues  are  expected 
during  the  1983-84  fiscal  year. 

Contract  documents  for  the  Westside  Pump  Station  were 
approved  by  the  State  Water  Resources  Control  Board 
and  the  project  was  advertised  for  bid  on  June  30. 
Construction  of  the  Westside  Transport,  a  2-mile-long 
box  sewer  placed  beneath  Great  Highway  between  Fulton 
and  Sloat,  also  was  completed  in  June. 


to 


Southwest  Ocean  Outfall-The  "Betty  L"  Barge  at 
Work  off  Ocean  Beach 


The  transport,  pump  station,  and  outfall  are  major 
components  of  the  Westside  core  system,  which  provides 
treatment  to  9  billion  gallons  of  combined  sanitary  sewage 
and  stormwater  flow  a  year  (20  percent  of  the  City  total). 
Concept  approval  has  been  received  from  the  State 
Board  for  the  City's  plans  to  activate  this  system  in  1 985 
by  linking  the  existing  Richmond-Sunset  Treatment  Plant 
with  the  three  new  elements  listed  above.  Federal  funding 
for  the  proposed  Southwest  Treatment  Plant  has  been 
deferred  until  1987  or  later. 
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GOALS  FOR  1983/84 

There  are  several  major  goals  for  1983-84.  The  most 
important  of  these  is  the  effort  to  secure  a  construction 
grant  for  the  initial  segments  of  the  Southeast  Area  wet 
weather  control  system  in  Bayview-Hunters  Point.  San 
Francisco  is  the  only  city  in  California  eligible  to  apply  for 
grants  from  a  special  Federal  fund  authorized  by  Congress  in 
1 981  for  the  control  of  combined  sewer  overflows  (CSO's) 
into  marine  bays  and  estuaries. 

A  second  major  goal  on  the  Bayside  is  to  complete  design 
and  begin  construction  of  a  5.2  megawatt  cogeneration 
facility  at  the  Southeast  Plant.  The  facility  will  use  methane 
gas  produced  during  the  treatment  process  to  produce 
electricity  and  heat  for  the  plant,  saving  the  City  approx- 
imately $1.1  million  annually  in  operating  costs. 
Construction  of  two  modifications  to  the  Channel  Outfalls 
Consolidation  Project  is  scheduled  to  begin  during  the 
fiscal  year.  This  involves  the  installation  of  sluice  gates 
and  connection  of  the  Division  Street  sewer  to  the  new 
transport/storage  system. 

On  the  Westside,  construction  of  the  Westside  Pump 
Station  is  scheduled  to  begin  in  October.  Construction  of 
the  pipelines  necessary  to  activate  the  Westside  core 
system  is  scheduled  late  in  the  fiscal  year.  Finally,  plans 
and  specifications  for  the  Great  Highway  Restoration 
Project  are  scheduled  to  be  completed  after  resolution  of 
permit  conditions  with  the  Coastal  Commission. 


Westside  Transport-Placement  of  Concrete  for 
Double  Box  Section  at  Sloat  Boulevard 


Project  C5A-Connecting  Sewer  System  to 
New  Transport/Storage  Box  Sewer  at 
Sixth  and  Berry  Streets 


FUTURE 

Completion  of  the  Wastewater  Master  Plan  will  be 
accomplished  according  to  the  availability  of  Federal 
funding.  The  City  will  continue  to  work  closely  with  the 
Regional  Water  Quality  Control  Board,  State  Water 
Resources  Control  Board,  and  the  U.S.  Environmental 
Protection  Agency  to  determine  the  preferred  order  of 
priority  among  the  several  phases  or  segments  involved. 
There  are  five  major  systems  and  the  current  order  of 
completion  is  as  follows:  Bayside  core  system  (1982), 
Westside  core  system  (to  be  activated  in  1 985),  Southeast 
Area  wet  weather  control  system  (1 988  and  later),  Cross- 
town  Transport  (unscheduled),  and  Richmond  and  Lake 
Merced  Transports  (unscheduled).  Environmental  benefits 
will  be  obtained  on  an  incremental  basis  upon  completion 
of  each  system,  with  the  final  goal  being  to  meet  all  State 
and  Federal  water  quality  requirements.  Ninety-three 
percent  of  these  benefits  will  be  obtained  by  completing 
the  Bayside  and  Westside  core  systems. 


RETIREMENT  HONOR  ROLL 


BUREAU  OF  ARCHITECTURE 

ISABEL  PURCELL 
JOSE  REYES 

BUREAU  OF  BUILDING 
INSPECTION 

FRED  BAUER 
ALEC  CORENEVSKY 
McHOYCHOY 
ROY  KIMBALL 
JAMES  MELVILLE 
FRANCES  NIELSEN 
ADELE  SELIG 
MAURICE  SPILLANE 
RICHARD  SUSSMAN 
GRADY  WATSON 


BUREAU  OF  ENGINEERING 

FRANK  EHRMANN 
WILLIAM  GLYNN 
WALTER  F.JONES 
JOHN  C.  PHELAN 
JOHN  W.  ROSS,  JR. 


BUREAU  OF  BUILDING  REPAIR 

LEONARD  ANDERSEN 
HAROLD  BOUDREAUX 
PAUL  BROUSSARD 
EDWARD  BULLWINKLE 
GEORGE  COONEY 
JOHN  ETEROVICH 
HARDING  GARRETT 
WILLIAM  KAVANAUGH 
CONSTANTINE  POLOS 
WILHELM  ROSTOK 


BUREAU  OF  WATER  POLLUTION 
CONTROL 

JOHN  BARRON 

WILLIAM  HOCKENBERRY,  JR. 

GENO  MORINI 

JOHN  PAI 

MATL  SCHEIDT 

PETER  SHINN 

TILGHMAN  STRICKLER,  JR. 

ROBERT  L.  WASHINGTON 


BUREAU  OF  STREET  CLEANING 
&  LANDSCAPE  MAINTENANCE 

ALDO  LUZARDI 
ERNIE  TENORIO 


BUREAU  OF  STREET  & 
SEWER  REPAIR 


IVO  BERTELLI 
HAROLD  BERTOLA 
FRANCIS  CURRAN 
MICHAEL  GRAVINO 
HOMER  HEATHMAN 
L.T.  LONG 

chris  McCarthy 

PETER  McGUIRE 
RUDOLPH  PARSONS 
WILLIAM  PASQUINELLI 


2i 
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OPERATION  BUDGETS 

(EXCLUSIVE  OF  CAPITAL 
IMPROVEMENTS  &  WORK  ORDERS) 

1981  -  82 
Budget 

1982  -  1983 
Budget 

1983  -  84 
Budget 

FUNCTIONS 

(In  Thousands) 

(In  Thousands) 

(In  Thousands) 

Administration 

$  145 

$  245 

$  272 

Architecture 

44 

73 

110 

Building  Inspection 

5,433 

7,409 

8,480 

Engineering 

5,032 

7,150 

8,325 

Building  Repair 

3,406 

4,088 

4,632 

Water  Pollution  Control 

28,760 

31,948* 

32,383 

Street  Cleaning  &  Landscape  Maintenance 

I  0  22 1 

Street  &  Sewer  Repair 

4,961 

10,316* 

12,169 

Clean  Water  Program 

20,996 

20,610 

20,553 

TOTALS 

$77,068 

$91,067 

$97,145 

FUNDING  SOURCES 

General  Funds 

$1 1,910 

$14,815 

$16,889 

Gas  Taxes 

15,401 

18,944 

21,853 

Sewer  Service  Charges 

49,757 

57,308 

58,403 

TOTALS 

$77,068 

$91,067 

$97,145 

*ln  the  1 982-83  budget  the  Sewer  Repair  Program  was  transferred  from  the  Bureau  of  Water  Pollution 
Control  to  the  Bureau  of  Street  Repair. 
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DEPARTMENT  OF  PUBLIC  WORKS 

Employees  Working  As  Of  June  30,  1983 


1981/82  1982/83 

GENERAL  OFFICE 

Permanent                                                               17  19 

Temporary                                                                   8  1 0 

25  29 

OFFMA 

Permanent                                                                 35  37 

Temporary                                                               27  21 

62  58 

ARCHITECTURE 

Permanent                                                             27  25 

Temporary                                                                  5  9 

32  34 

BUILDING  INSPECTION 

Permanent                                                            129  114 

Temporary                                                                 36  52 

165  166 

ENGINEERING 

Permanent                                                              138  128 

Temporary                                                              67  87 

205  215 

BUILDING  REPAIR 

Permanent                                                            143  172 

Temporary                                                                93  82 

Other                                                                       46  62 

282  316 

WATER  POLLUTION  CONTROL* 

Permanent                                                            192  132 

Temporary                                                               136  168 

Other                                                                    63  105 

391  405 

STREET  CLEANING  &  LANDSCAPE  MAINTENANCE 

Permanent                                                            129  117 

Temporary                                                               216  235 

Other                                                                       17  33 

CETA                                                                   ,  Q_   0_ 

362  385 

STREET  &  SEWER  REPAIR* 

Permanent                                                              47  67 

Temporary                                                                 22  85 

Other                                                                      3   5 

IT  157 

CLEAN  WATER  PROGRAM 

Permanent                                                            59  53 

Temporary                                                                 27  22 

86  75 

TOTAL                                            1,682  1,840 

*ln  FY  82-83,  the  Sewer  Repair  Program  was  reassigned  to  the  Bureau  of  Street  Repair  from  the  Bureau  of  Water 
Pollution  Control.  27 


BUREAU  OF  ARCHITECTURE 


Current  Contract  Data  Summary 
Showing  All  Contract  Work  Awarded  or  Under  Construction 
July  1,  1982  to  June  30,  1983 


Contracts  Awarded  During  Fiscal  Year  1982-83 


Contracts 

Awarded  Aggregate 

Amount  Expended 

Table 

Type  of  Contruction 

No. 

Value 

Fiscal  Year  1982-83 

A 

S.F.  Community  College  District 

9 

$  877,501 

$  556  548 

B 

Public  Health 

8 

224,795 

218  383 

C 

Civic  Center 

10 

746,644 

316,013 

D 

Hall  of  Justice 

8 

148,699 

48  925 

E 

Miscellaneous 

34 

2,847,332 

1.701,720 

Sub  Totals 

69 

$  4,844,971 

$  2,851,589 

Other  Contracts  Under  Construction  During  Fiscal  Year  1982-83 

Type  of  Construction 

Contracts 

Awarded  Aggregate 

Amount  Expended 

Table 

No. 

Value 

Fiscal  Year  1982-83 

A 

S.F.  Community  College  District 

1 

$  54,997 

$  54,997 

B 

Public  Health 

7 

491,170 

256,270 

C 

Civic  Center 

6 

757,250 

187,321 

D 

Hall  of  Justice 

0 

0 

0 

E 

Miscellaneous 

27 

6.488,416 

4,452,906 

Sub  Totals 

41 

$7,791,823 

$  4,951,494 

All  Contracts  Awarded  or  Under  Construction  During  Fiscal  Year  1982-83 

Table 

Contracts 

Awarded  Aggregate 

Amount  Expended 

Type  of  Construction 

No. 

Value 

Fiscal  Year  1982-83 

A 

S.F.  Community  College  District 

10 

$  932,498 

$  621,545 

B 

Public  Health 

15 

715,965 

474,  653 

C 

Civic  Center 

16 

1,503,884 

503,334 

D 

Hall  of  Justice 

8 

148,699 

48,925 

E 

Miscellaneous 

61 

9,335,748 

6,154,626 

Totals 

110 

$12,636,794 

$  7,803,083 

IS 


BUREAU  OF  ENGINEERING 

Current  Contract  Data  Summary  Showing  All  Contract  Work  Awarded  Or  Underway 
July  1,  1982  to  June  30,  1983 


Value  of 

Amount* 

Table  Type  of  Construction 

No. 

Contracts 

Earned 

Awarded 

Awarded 

FY82/83 

A      Street  Construction  and 

1 

$  26,684 

$  420,934 

Reconstruction 

B      Channelization  and 

4 

277,044 

473,778 

Traffic  Signals 

C      Street  Resurfacing 

4 

607,593 

1 13,549 

D      Street  Beautification 

8 

3,700,781 

92,631 

and  Lights 

E      Recreation  and  Park 

35 

4,397,088 

4,496,927 

F      Buildings  and  Structures 

8 

1,815,429 

189,986 

G      Auxiliary  Water  Supply 

1 

773,407 

1,700 

H      Sewers  and  Related  Facilities 

18 

1,705,908 

1,565,253 

TOTAL  CONSTRUCTION 

79 

$  13,303,934 

$7,354,  758 

J  Appointments** 

117 

$1,587,963 

$2,209,231 

Amount  earned  includes  contracts  awarded  in  prior 

fiscal  years  and  underway  in  FY  82/83 

Consultants  and  Emergencies 
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CLEAN  WATER  PROGRAM 

Schedule  Of  Budget  And  Actual  Expenditures 
Capital  Projects,  Fiscal  Year  1982-83 
($000) 

EXPENDITURES 


GRANT 

GRANT 

PROJ  ECT 

BUDGET 

FY  82-83 

Ml  IUDCD 

nCCTDI  DTI/~»  ki 

Ut5t_Klr  1 IUN 

STE  P 

FY  82-83 

/ 1  I  nj  a  i  i r\iTc 

0740-010 

North  Point  Transport 

3 

$  330 

$  109 

1099-010 

SEWPCP  Expansion  Design 

2 

950 

432 

1099-1 10 

SEWPCP  Expansion  Construction 

3 

10,007 

9,319 

1247-010 

North  Point  Wet  Weather  Planning 

1 

38 

30 

1248-010 

Channel  Outfalls  Consolidation 

3 

1,573 

835 

1249-010 

North  Shore  Pump  Station 

3 

3,596 

3,079 

1251-010 

Islais  Creek  Consolidation 

3 

255 

395 

1252-010 

South  West  Ocean  Outfall  Design 

2 

540 

2 

1252-1 10 

South  West  Ocean  Outfall  Construction 

3 

35,300 

31,493 

1253-100 

Westside  Transport  Design 

2 

2,673 

1,870 

1253-120 

Westside  W-3  Construction 

3 

592 

542 

1253-130 

Westside  W-1  Construction 

3 

15,770 

15,720 

1254-010 

North  Shore  Outfalls  Consolidation 

3 

4,214 

3,540 

1289-100 

South  West  Plant  Design 

2 

227 

207 

1399-100 

Bayside  Facilities  Planning 

1 

535 

567 

141 1-100 

Program-Wide  Activities 

2 

5,221 

4,674 

1683-010 

Solid  Waste  Management 

1 

107 

103 

TOTALS 

$81,928 

$72,917 
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Introduction 


In  this  annual  report,  the  bureaus  of  the  Department  of  Public  Works  are  described  in  terms  of  pro- 
grams and  activities  which  conform  to  the  City's  Management  by  Objective  (MBO)  structure.  Pro- 
gram measurement  data  is  included  to  give  greater  detail  in  regard  to  the  more  significant  aspects 
of  each  activity.  Program  budgeting  is  utilized  in  this  department  in  order  to  provide  the  managers 
with  a  proper  tool  so  that  MBO  Goals  and  Objectives  can  be  met. 

The  Department  is  continuing  to  promote  management  training  programs  for  all  levels  of  manage- 
ment personnel  and  better  communications  with  the  general  public  and  other  City  offices.  The  Depart- 
ment is  continuing  to  improve  the  processing  of  permits  for  private  construction,  and  this  year  has 
been  deeply  involved  in  preparations  for  the  Democratic  National  Convention. 

There  was  a  total  of  1,658  employees  in  the  Department  as  of  June  30,  1984. 


Jeffrey  Lee,  Director  of  Public  Works 
and  Clean  Water  Program 


DEPARTMENT  OF  PUBLIC  WORKS 
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DPW  Organization 

General  Office 

Assistant  to  Director   Richard  J.  Evans 

The  General  Office  performs  the  secretarial  functions  for  the 
Director's  office,  coordinates  all  departmental  public  liaison 
and  is  responsible  for  City  Hall  telephone  operations. 

Office  of  Financial  Management 
and  Administration 

Deputy  Director  Gerald  L.  Costanzo 

The  Office  of  Financial  Management  and  Administration  per- 
forms as  the  staff  agency  of  the  Department  and  is  responsi- 
ble for  departmental  financial  management,  budgeting,  con- 
tract administration,  personnel,  payroll  processing,  account- 
ing, management  information  systems  and  training  coor- 
dination. 


ENGINEERING  BUREAUS 

Deputy  Director  and  City  Engineer ....  Frank  H.  Moss,  Jr. 


GENERAL  DESCRIPTION 


Safety  Office 

Safety  Officer  Grover  Braxton 

The  Department's  Safety  Office  is  responsible  for  keeping  in- 
juries to  people  and  losses  to  property  to  a  minimum  through 
constant  effort  utilizing  management  skills  combined  with  the 
services  of  the  Departmental  Safety  Officer. 

Building  Repair 

Superintendent  Robert  J.  O'Connell 

Assistant  Superintendents   Andrew  Nielsen, 

John  Gregson,  Roy  Fong 
The  Bureau  of  Building  Repair  is  responsible  for  operating, 
repairing  and  maintaining  City-owned  and  managed  buildings. 

Water  Pollution  Control 

Manager   Dr.  Albert  E.  Bagot 

Deputy  Manager  Robert  T.  Cockburn 

The  Bureau  of  Water  Pollution  Control  has  the  responsibility 
for  maintaining  and  operating  the  various  sewage  treatment 
plants  and  pumping  stations  and  managing  the  Pretreatment 
and  User  Charge  Program. 


Architecture 

City  Architect  Norman  M.  Karasick 

Assistant  City  Architect  A.  Shura  Fadeff 

The  Bureau  of  Architecture  is  responsible  for  supervising  the 
design  and  construction  of  new  public  buildings  and  the 
modernization  and  alterations  of  existing  public  buildings. 

Building  Inspection 

Superintendent   Robert  C.  Levy 

Deputy  Superintendent  Franklin  Lew 

The  Bureau  of  Building  Inspection  is  responsible  for  review- 
ing plans  and  inspecting  construction  involving  structural, 
mechanical,  electrical  and  plumbing  work  throughout  the  City 
to  ensure  compliance  with  applicable  codes.  Property  con- 
servation is  promoted  and  monitored  through  the  RAP 
program. 

Engineering 

Chief  William  Marconi 

The  Bureau  of  Engineering,  with  seven  divisions,  provides  a 
full  range  of  engineering  services  which  include  surveys,  map- 
ping, street  design,  construction  management,  traffic  engineer- 
ing, park  and  recreation,  and  landscape  architectural,  struc- 
tural, mechanical  and  electrical  design. 


OPERATIONS  BUREAUS 

Deputy  Director  John  C.  Hines 

Administrative  Assistant  Raymond  Zahnd 


Street  Cleaning  and  Landscape  Maintenance 


Superintendent   Bernard  M.  Crotty 

Assistant  Supt.,  Street  Cleaning  William  S.  Keene 

Assistant  Supt,  Equipment  Pool  & 
Landscape  Maintenance  John  H.  Busher 


The  Bureau  of  Street  Cleaning  is  responsible  for  cleaning  the 
City's  street  and  highway  system,  planting  and  maintaining 
street  trees  and  landscaping,  and  the  equipment  pool  (in- 
cluding truck  drivers). 

Street  and  Sewer  Repair 

Superintendent  Richard  Cunningham 

Assistant  Supt.,  Street  Repair  John  G.  Hart 

Assistant  Supt.,  Sewer  Repair  John  Roumbanis 

The  Bureau  of  Street  and  Sewer  Repair  is  responsible  for  846 
miles  of  City  streets  and  appurtenant  structures,  including 
pavements,  gutters,  retaining  walls,  and  stairways;  900  miles 
of  City  main  sewers,  including  over  70  miles  of  brick  sewers, 
most  of  which  were  constructed  before  1879;  the  City's 
-bridges,  tunnels,  underpasses  and  overpasses;  and  the 
Municipal  Asphalt  Plant. 

CLEAN  WATER  PROGRAM 

Executive  Director  Donald  J.  Birrer 

The  Clean  Water  Program  is  responsible  for  design  and  con- 
struction of  the  largest  capital  improvement  program  ever 
undertaken  by  the  City  and  County  of  San  Francisco.  Under 
mandate  from  the  federal  and  state  governments,  the  City's 
combined  sewer  system  and  primary  treatment  plants  are  be- 
ing upgraded  or  replaced  with  secondary  treatment  facilities, 
new  outfalls,  pumping  stations  and  storage  and  transport  tun- 
nels and  sewers. 
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General  Office 

The  General  Office  performs  the  secretarial  functions  for  the 
Director,  coordinates  all  department  public  liaison  activities, 
and  is  responsible  for  the  operation  of  the  City  Hall  telephone 
exchange. 


GENERAL  OFFICE 


Systems  and  Programs 

The  Systems  and  Programs  Section  designs,  operates  and 
maintains  the  Department's  Project  Control  System  (PCS),  an 
automated  labor  distribution,  project  cost  accounting  and 
management  information  system.  The  system  also  validates 
and  tracks  employee  "earned  absences."  Labor  cost  data  is 
summarized  on  a  monthly  basis  and  passed  in  an  automated 
interface  to  the  Controller's  FAMIS  system  for  posting  to  the 
City's  accounts  and  through  FAMIS  to  the  Mayor's  MBO 
system  for  posting  of  DPW  performance  information.  PCS  daily 
processing  is  performed  using  a  mini-computer.  Non-labor  cost 
tracking  has  made  PCS  a  complete  project  cost  system  (not 
just  a  labor  control  system).  Adding  non-labor  has  provided 
department  managers  with  a  full  picture  of  their  projects  on 
a  timely  basis. 


Planning  and  Budget 

The  Planning  and  Budget  Section  coordinates  the  Depart- 
ment's budget  preparation  and  acts  as  department  liaison  on 
MBO  reporting  and  monitoring.  Fiscal  planning,  grants 
research  and  operations  analysis  are  other  major  functions 

of  this  Section. 
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Office  of  Financial  Management 
and  Administration 

Deputy  Director  Gerald  L.  Costanzo 

CWP  Finance  Division  Gerald  L.  Costanzo 

Assistant  to  Deputy  Director   Maureen  G.  Moss 

Financial  Management  &  Budget  Division  .  .  Fred  C.  Chan 

Personnel  Administration  Division  Herman  L.  Alcalde 

Accounting  Division   Ronald  Small 

Contract  Administration  Division  Gary  Seib 

The  Office  of  Financial  Management  &  Administration  (OFFMA) 
consolidates  all  of  the  financial  and  administrative  functions 
of  DPW.  OFFMA  includes  the  following  Divisions: 


Financial  Management  &  Budget  Division 
Payroll 

The  Payroll  Section  is  involved  in  the  operation  of  a  dual  payroll 
system:  the  Department's  own  automated  data  system  and 
City's  manual  system.  The  staff  prepares  timerolls  and  dis- 
tributes pay  warrants  for  all  bureaus  of  the  Department.  It  audits 
and  maintains  all  payroll  related  records  and  reconciles  data 
from  the  automated  system  to  the  manual  system. 


Project  Information  and  Resource  Management 

The  Project  Information  and  Resource  Management  Section 
maintains  project  financial  control  through  a  Job  Order  System 
which  is  a  part  of  PCS.  The  financing  is  analyzed  for  all 
engineering  projects  and  then  set  up  in  the  FIRM/FAMIS 
System.  Proposed  commitments  are  reviewed  for  available 
funds  before  encumbrance  documents  are  requested.  Reports 
are  provided  to  department  and  bureau  management  on 
status  of  projects  and  on  available  sources  of  funds  for  new 
projects. 


Personnel  Administration  Division 

This  Division  is  the  central  personnel  office  of  the  Department 
and  processes  all  personnel  transactions.  Operations  include 
the  maintenance  of  manual  and  computerized  individual  per- 
sonnel records.  Other  activities  include  representation  of  the 
Department  in  labor  relations  through  the  meet  and  confer 
process,  in  dissemination  of  labor  relations  information,  con- 
tinued staff  training  and  development  coordination,  and  man- 
agement and  reporting  on  the  Affirmative  Action  Plan  includ- 
ing investigating  claims  involving  the  Department  and  fair 
employment  laws. 


Contract  Administration  Division 

This  Division  is  responsible  for  the  various  aspects  of  Public 
Works  contracts,  including  advertising,  receipt  of  bids,  bid 
document  processing,  award  documentation,  payments,  in- 
surance coordination  and  grant  reimbursement  information. 
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OFFICE  OF  FINANCIAL  MANAGEMENT 
AND  ADMINISTRATION 


Purchasing 

This  operation  is  responsible  for  the  supplying  of  materials, 
supplies,  and  equipment  for  all  the  Operations  bureaus  and 
the  sub-storerooms.  All  purchase  orders,  revolving  fund 
orders,  and  delivery  orders  involving  the  Operations  bureaus 
are  processed  by  this  operation. 


Accounting  Division 

This  Division  is  the  point  of  origin  of  documents  dealing  with 
the  disbursement  of  funds  and  their  guidance  through  required 
procedures  until  final  liquidation.  As  shown  on  the  organiza- 
tion chart,  the  Accounting  Division  is  divided  into  the  follow- 
ing sections:  1)  Financial  Documentation-City  Hall  Operations; 

2)  Financial  Documentation-Maintenance  Yard  Operations; 

3)  Maintenance  Yard  Purchasing.  In  addition,  accounting  for 
Clean  Water  Program  operations  and  non-grant  projects  was 
added  to  the  responsibilities  of  the  Accounting  Division  dur- 
ing fiscal  year  1982-83,  and  Clean  Water  Program  grant 
accounting  was  added  in  1983-84. 

A  brief  description  of  the  functions  of  the  Accounting  Division 
follows: 


Clean  Water  Finance  Division 

In  order  to  consolidate  functions  and  create  a  more  efficient 
operation,  a  merger  between  the  Clean  Water  Audit  and 
Control  Division  of  the  Office  of  Financial  Management  and 
Administration  and  the  Finance  Division  of  the  Clean  Water 
Program  was  initiated  in  August,  1983.  Upon  the  determination 
of  the  Director  of  Public  Works  &  Clean  Water  Program,  the 
ultimate  management  of  the  consolidated  operation  was  to 
reside  with  the  Deputy  Director  for  Financial  Management  and 
Administration  and  became  part  of  OFFMA.  The  consolidation 
was  completed  on  December  1 , 1983,  with  the  creation  of  the 
Clean  Water  Finance  Division.  The  Manager  of  this  new 
Division  is  the  Deputy  Director  himself,  with  three  talented  finan- 
cial personnel  overseeing  the  three  main  functions  of  the 
Division,  i.e.,  Robert  Carlson  in  charge  of  Grants  Administra- 
tion, Bob  Hesse  in  charge  of  Financial  Analysis  &  Reporting 
and  Ron  Small  in  charge  of  Accounting. 


Appropriation  Accounting 

This  operation  maintains  accounts  showing  allowances, 
reserves,  allotments,  expenditures,  encumbrances,  and 
balances  for  all  funds  under  the  control  of  the  Department  of 
Public  Works. 


Cost  Accounting 

This  operation  maintains  accounts  showing  allowances,  ex- 
penditures, encumbrances,  and  balances  for  all  work  orders 
received  by  the  Department.  In  addition,  job  costs  are  main- 
tained for  many  other  aspects  of  the  Department's  operations. 


ENGINEERING  BUREAUS 


Completion  of  Sharon  Building 
exterior  reconstruction, 
Golden  Gate  Park 


Bureau  of  Architecture 

City  Architect  Norman  M.  Karasick 

Assistant  City  Architect  A.  Shura  Fadeff 

Division  Management: 

Division  Manager  Richard  A.  De  Martini 

Division  of  Health  &  Educational  Facilities: 

Division  Architect  Robert  J.  Malerbi 

Assistant  Division  Architect  Orlando  Orlandi 

Division  of  Miscellaneous  Facilities: 

Division  Architect  Arthur  Lee 

Assistant  Division  Architect   Robert  O.  Appleton 

The  Bureau  of  Architecture  has  two  programs:  Architectural 
Consultation  Services  and  Architectural  Capital  Projects.  The 
Consultation  Services  program  is  for  City  departments:  the 
Capital  Projects  program  focuses  on  managing  construction 
projects. 


Completion  of  Sharon  Building  interior 
reconstruction,  Golden  i_o*°  Park 


•  55%  completion  of  the  $204,848  contract  to  clean  and  re- 
pomt  exterior  granite  surfaces  on  the  McAllister/Van  Ness 
sides  of  City  Hall.  The  Polk/Grove  sides  were  cleaned  and 
repomted  in  1981 

•  99%  completion  of  the  $262,697  contract  for  the  reconstruc- 
tion of  the  Children's  Carrousel  in  Golden  Gate  Park. 

Architectural  Consultation  Services  Program 
Consultation  and  Research  Activity 

Architectural  project  consultation  and  planning,  estimating 
and  development  of  capital  improvement  projects:  architec- 
tural administration  of  all  Charter  mandated  projects;  histori- 
cal: litigation  and  architectural  products  and  methods  research; 
developing  and  maintaining  architectural  cost  indexes;  and 
assisting  neighborhoods  and  communities. 


PROGRAM  MEASUREMENTS 

Project  Estimate  Requests 

Developed 
Historical  Research  Requests 

Investigated 
Litigation  Research  Requests 

Investigated 


1982-83  1983-84 


BUREAU  OF  ARCHITECTURE 


CITY  ARCHITECT 


HEALTH  a  EDUCATION 
FACILITIES  DIVISION 


Highlights  of  this  year's  bureau  activity  include: 

•  Completion  of  the  $371 ,985  contract  to  provide  a  Handicap 
Ramp  at  the  Van  Ness  Avenue  entrance  to  City  Hall. 
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Restoration  of  Children's  Carrousel, 
Golden  Gate  Park 


Architectural  Capital  Projects  Program 
Planning,  Design  and  Construction  Activity 

Provide  plans,  specifications,  estimates  and  all  contractual 
services  for  construction  of  projects. 

Contract  and  Construction  Services  Activity 

Advertisement  for  bids,  award  of  construction  contracts  and 
contract  administration. 


PROGRAM  MEASUREMENTS 

Value  of  Contracts  Awarded 
Number  of  Contracts  Awarded 
Value  of  Contracts  Under 
Construction 


1982-83  1983-84 

$4.9M  $7.7M 


Bureau  of  Building  Inspection 

Administration: 

Superintendent   Robert  C.  Levy 

Deputy  Superintendent  Franklin  Lew 

Assistant  Superintendent, 

Administration   Lawrence  Litchfield 

Assistant  Superintendent, 

Property  Conservation  Bernard  Cummings 

Functions: 

Plans  Approval  R.  H.  Fong,  Sr.  Civil  Eng. 

Plumbing  Inspection  E.  Sheffield,  Chief  Plumb.  Insp. 

Electrical  Inspection  R.  DeMay,  Chief  Elec.  Insp. 

Apartment  &  Hotel  Inspection  D.  Chan 

Chief  Res.  Env.  Insp. 

Property  Conservation/Abatement  M.  Cole 

Chief  Bldg.  Insp. 

Parapet  Safety  J.  Ma,  Assoc.  Civil  Eng. 

Central  Permit   T.  Hansell,  Manager 

Building  Inspection  D.  Lim  &  R.  Kelly 

Chief  Bldg.  Insps. 

Boiler  Inspection  D.  Lorenson, 

Sr.  Boiler  Insp. 

Rehab.  Ass't  Program  .  .  .J.  Molinari,  Admin.  Prop.  Cons. 


The  Bureau  of  Building  Inspection  has  four  programs:  Permit 
Processing  and  Issuance,  Construction  Inspection,  Property 
Conservation,  and  Community  Development.  Each  program 
has  a  distinctly  different  focus:  dealing  with,  respectively, 
approval  of  proposed  designs  for  construction,  inspection  of 
construction  in  progress,  code  compliance  in  existing  struc- 
tures, and  promotion  of  housing  rehabilitation. 


Completion  of  Handicap  Access  Ramp 
at  entrance  of  City  Hall 


Highlights  of  this  year's  bureau  activity  include: 

•  The  extraordinary  high  levels  of  construction  activity  of  the 
previous  two  fiscal  years  continued  unabated.  The  dollar  valua- 
tion of  permits  issued,  at  $954  million,  was  within  6%  of  the 
all  time  high  reached  last  year.  The  number  of  permits  issued 
increased  by  1/3. 

•  The  Uniform  Building  Code  and  Uniform  Mechanical  Code 
were  adopted  along  with  some  amendments  necessary  to 
reflect  local  conditions,  as  codes  of  the  City.  This  was  the  first 
step  in  the  conversion  of  all  the  City's  heretofore  unique  con- 
struction codes  to  the  model  codes.  An  ordinance  to  adopt  the 
National  Electric  Code  was  awaiting  action  at  the  Board  of 
Supervisors  at  year's  end. 

•  The  computer  capabilities  of  the  Bureau  were  extended  through 
additions  and  enhancements  to  the  Permit  Tracking  System. 
Complaints  and  referrals  from  the  public  and  City  agencies  can 
now  be  tracked  through  to  final  disposition.  The  validity  of  con- 
tractor's licenses  and  insurance  coverage  are  checked  before 
a  permit  is  issued.  An  inventory  of  buildings  with  non-conform- 
ing uses  was  developed  for  the  City  Planning  Department.  A 
flagging  system  for  the  status  of  buildings  within  the  Transit  Im- 
pact District  was  developed  for  the  Public  Utilities  Commission. 
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BUREAU  OF  BUILDING  INSPECTION 


ADMINISTRATION 


CONSERVATION 


Permit  Processing  and  Issuance  Program 
Plan  Checking  Activity 

Architectural,  structural  and  energy  conservation  plan  check- 
ing for  compliance  with  local  and  State  laws  and  regulations. 

Centralized  Permit  Issuance  Activity 

Collecting,  reconciling  and  reporting  fees  for  permits  issued 
by  the  Department;  receiving  and  tracking  applications;  issu- 
ing permits  and  receipts;  maintaining  records  and  providing 
information  upon  request;  preparing  Reports  of  Residential 
Record  (3-R);  answering  inquiries  and  screening  applications 
for  completeness;  providing  microfilm  service  for  storage  of 
permit  plans  and  documents. 


PROGRAM  MEASUREMENTS 
PLAN  CHECKING: 

Plans  Approved 
Value  of  Plans  Approved 
Plan  Check  Fees  Collected 
CENTRAL  PERMIT  BUREAU: 

Transactions  Initiated 
Value  of  Permits  Issued 
Microfilm  Frames  Made 
3-R  Reports  Made 
Revenue 


1982-83  1983-84 

2,996  4,209 

$907M  $729M 

$1.6M  S1.86M 


48,087 
$1.018B 
125,877 
5,832 


60,049 
$954M 
102,943 
6,930 


$55,317  $179,927 


Construction  Inspection  Program 
Building  Inspection  Activity 

Inspection  of  construction  work  in  progress;  architectural  plan 
checking  of  alteration  work;  investigation  of  complaints,  haz- 
ards and  emergencies;  and  compliance  inspections  on  behalf 
of  other  City  agencies. 

Electrical  Inspection  Activity 

Inspection  of  electrical  woiv.  in  progress;  electrical  sales  mate- 
rial approval;  investigation  of  complaints,  hazards  and 
emergencies;  compliance  inspections  on  behalf  of  other  City 
agencies;  surveillance  of  overhead  public  utility  installations; 
approval  of  homeowners'  electrical  permit  applications;  and 
verification  of  extent  of  work  to  assure  full  recovery  of  fees. 


Plumbing  Inspection  Activity 

Inspection  of  plumbing  work  in  progress;  investigation  of  com- 
plaints, hazards  and  emergencies;  compliance  inspections  on 
behalf  of  other  City  agencies;  approval  of  homeowner's  plumb- 
ing permit  applications;  and  verification  of  extent  of  work  to 
assure  full  recovery  of  fees. 

Boiler  Inspection  Activity 

Inspection  during  installation  of  boilers,  air  tanks  and  other 
vessels  for  compliance  with  local  and  State  safety  regulations; 
periodic  inspection  and  issuance  of  "Permits  to  Operate"  for 
those  facilities  which  are  not  otherwise  subject  to  inspection; 
and  verification  of  extent  of  work  to  assure  full  recovery  of  fees. 

Parapet  Safety  Compliance  Activity 

Inspection  of  existing  buildings  for  hazardous  parapets,  cor- 
nices and  appendages;  notification  of  deficiencies,  plan  check- 
ing; permit  approval;  and  inspection  of  corrective  work. 


OGRAM  MEASUREMENTS 

1982-83 

1983-84 

BUILDING  INSPECTION: 

Inspections  Made 

Permits  Issued 

10,917 

12,651 

Jobs  Completed 

8,325 

9.760 

Revenue 

S3.7M 

$4  1M 

ELECTRICAL  INSPECTION: 

Inspections  Made 

37,975 

32,787 

Permits  Issued 

11,559 

1 1 ,804 

Revenue 

$928K 

$1  1M 

PLUMBING  INSPECTION: 

Inspections  Made 

29,308 

29,031 

Permits  Issued 

10,380 

10,817 

Revenue 

$555K 

$606K 

BOILER  INSPECTION: 

Inspections  Made 

1.050 

1,995 

Permits  Issued 

553 

991 

Revenue 

$23K 

$36K 

PARAPET  SAFETY  COMPLIANCE: 

Buildings  Surveyed 

252 

349 

Applications  Processed 

193 

211 

Inspections  Made 

855 

927 

Buildings  in  Compliance 

287 

217 

Cases  Transmitted  to  Abatement 

121 

110 

Cases  Referred  to  City  Attorney 

70 

23 

Property  Conservation  Program 
Apartment  and  Hotel  Code  Compliance  Activity 

Periodic  inspection  of  all  existing  apartments  and  hotels  for 
code  compliance,  investigation  of  complaints  against  apart- 
ments and  hotels,  approval  of  alteration  permit  applications 
for  apartments  and  hotels  and  making  housing  relocation  sur- 
veys upon  request  of  other  agencies.  Enforcement  of  recently 
enacted  Security,  Hotel  Conversion,  Smoke  and  Heat  Detec- 
tor, and  the  Residential  Energy  Conservation  Ordinances. 

Complaints  and  Abatement  Activity 

The  investigation  of  complaints  and  achievement  of  code  com- 
pliance for  housing  through  administrative  and  legal  remedies; 
also  includes  plan  checking  and  permit  approval  of  applica- 
tions filed  to  achieve  compliance,  rehabilitation  feasibility 
surveys  at  the  request  of  other  agencies,  and  surveys  of 
buildings  at  the  owner's  request. 
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10GRAM  MEASUREMENTS 

1982-83 

1983-84 

APARTMENT  AND  HOTEL  CODE 

COMPLIANCE: 

Total  Inspections 

13,078 

17,433 

Complete  Inspections 

844 

968 

Applications  Processed 

2,253 

2,935 

Units  in  Compliance 

742 

2,085 

Buildings  in  Compliance 

96 

262 

Buildings  with  Heat  and  Smoke 

Detectors  Installed 

398 

158 

Permits  of  Occupancy 

1,779 

1,123 

Revenue 

$1.8M 

$1.8M 

COMPLAINTS  AND  ABATEMENT 

Total  Inspections 

8,366 

9,379 

Hearings 

597 

713 

Structures  in  Compliance 

867 

905 

Units  in  Compliance 

6,229 

7,027 

Uncleared  Projects 

1,818 

2,015 

Smoke  and  Heat  Inspections 

197 

85 

Revenue  (Physical  Inspection) 

$50,072 

$15,000 

Community  Development  Program 
Rehabilitation  Assistance  Activity 

Housing  rehabilitation  programs  implemented  by  the  Bureau 
of  Building  Inspection  include  mandatory  code  enforcement 
programs  in  areas  designated  by  the  Board  of  Supervisors 
as  Rehabilitation  Assistance  Program  (RAP)  areas  and  volun- 
tary code  compliance  in  areas  designated  as  Housing  Im- 
provement Program  (HIP)  areas  by  the  Mayor's  Office  of  Hous- 
ing and  Community  Development.  The  primary  target  popula- 
tions for  both  programs  are  moderate  and  low  income  resi- 
dences. 

Mandatory  Code  Enforcement 

The  housing  rehabilitation  programs  administered  by  the  Prop- 
erty Conservation  Program  of  the  Bureau  of  Building  Inspec- 
tion have  been  severely  cut  with  the  reduction  in  Community 
Development  Block  Grant  to  the  City  from  the  federal  govern- 
ment. The  staff  has  been  reduced  from  26  positions  in  1982 
to  10  in  1984.  The  primary  focus  of  Property  Conservation  is 
to  fulfill  commitments  already  made  to  the  community,  i.e.,  to 
complete  the  Upper  Ashbury  area  and  to  rehabilitate  apart- 
ment buildings  in  the  North  of  Market  area. 
North  of  Market's  Rehabilitation  Assistance  Program  (RAP) 
started  in  January  of  1982  after  the  sale  of  bonds  for  loan  funds 
was  completed  December  31, 1981,  with  a  provision  that  RAP 
loans  be  restricted  to  apartment  structures.  There  are  160  struc- 
tures with  5388  dwelling  units  in  the  area.  As  of  July  1, 1984, 
159  structures  with  5350  dwelling  units  have  been  inspected. 
Eighty-seven  structures  with  2821  dwelling  units  have  been 
brought  into  compliance  with  codes.  An  additional  60  buildings 
with  1,414  dwelling  units  are  working  toward  code  compliance. 
Eighteen  RAP  loans  have  been  funded,  for  a  total  of 
$1,237,850.  Rent  limitations  for  the  North  of  Market  apartments 
are  the  same  as  those  for  the  City  as  a  whole. 
A  total  of  24  relocations  were  provided  assistance  through  the 
Central  Relocation  Service  during  the  period  January  through 
June,  1984.  This  displacement  represents  less  than  1%  of  the 
total  dwelling  units  which  have  been  brought  into  compliance 
during  this  period. 

Inspection  Warrants  for  the  Upper  Ashbury  RAP  are  still  be- 
ing challenged  in  the  courts,  delaying  the  inspection  of  58 
buildings.  However,  127  additional  structures  with  402  units 


were  brought  into  code  compliance  since  July  1, 1983.  Ninety- 
four  percent  of  all  buildings  are  being  brought  into  compliance 
or  have  complied. 

RAP,  since  the  program  started  in  1977,  has  brought  2800 
structures  with  over  9,800  units  into  code  compliance,  displac- 
ing only  approximately  2%  of  the  residents,  achieving  its  goal 
of  maintaining  the  character  of  the  neighborhoods,  while  assur- 
ing safe  and  sanitary  housing. 


Construction  at  580  California  Street- 
Statues  were  placed  by  helicopter 


RAP  loans  are  financed  by  mortgage-backed,  tax-exempt 
revenue  bonds.  Four  bond  issues  have  been  sold  and,  as 
revised  by  the  City  Attorney  by  Resolution  in  1984,  are: 

1st  issue   $2.5M  at  5%  to  Bank  of  America, 
November  1976   loans  20  years  at  6% 

2nd  issue   $3M  at  5Va%  to  Bank  of  America. 
September  1978   loans  20  years  at  6% 

3rd  issue   $8.2M  at  8%  to  Bank  of  America. 
March  1980   loans  30  years  at  8.6% 

4th  issue   $2.2M  at  111/2°/o  to  Bank  of  America, 
December  1981    loans  20  years  at  1 1  %°/o 
Since  the  beginning  of  RAP  in  1976,  the  following  loans  have 
been  funded  through  June  30,  1984: 
655  RAP  loans 
95  CDBG  "Hardship"  loans 
48  Federal  Sec.  312  loans 
6  CDBG  "CHRP"  loans 
2  Federal  Sec.  115  loans 
5  State  of  Cal  (CH  FA— Title  I)  loans 
2  City  (CERF)  "Hardship"  loans 


$  13,463,926 
635,841 
1,668,450 
2,725,583 
6,830 
65,000 
12,500 


813 

Privately  Financed  "Rehab" 
for  Code  Compliance 

Grand  Total  "Rehabilitation" 
for  Code  Compliance 


Subtotal    $  18,578,130 
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Voluntary  Programs 

In  1979,  1980  and  partially  in  1981,  the  CDBG  funded  Volun- 
tary "Citywide"  home  improvement  program  utilizing  the  State 
of  California  CHFA  (Title  I)  loan  for  moderate  to  very  low  in- 
come homeowners.  Through  the  auspices  of  the  Property 
Conservation  Program,  BBI  placed  a  total  of  171  rehab  loans 
covering  approximately  200  dwelling  units.  These  loans  were 
placed  as  follows: 
5_RAP  Program  areas  $  65,000 

23— HIP  Program— Bayview 

&  Hayes  Valley  307,781 
67— HIP  (Assistance  to 

Development  Corps)  887,316 
76— Citywide  placement  983,948 
Grand  Total  Rehabilitation 

for  Code  Compliance  $  2,244,045 

Additional  State  of  California  rehab  loan  funding  has  been 
available  since  1981  for  multi-dwelling  unit  structures.  This  loan 
is  called  SB-966.  Through  June  30,  1983  a  total  of  6  loans 
have  been  funded  covering  approximately  300  dwelling  units 
in  HIP  and  Development  Corporation  areas  in  the  amount  of 
$364,000. 

In  early  1980,  the  Mayor's  Office  of  Housing  and  Economic 
Development  (MOHED)  designated  ten  areas  of  the  City  for 
a  City-deferred  payment  loan  program  for  residential  units 
owned  by  or  housing  low  to  moderate  income  persons.  The 
areas  designated  include  Chinatown-North  Beach,  Potrero  Hill, 
Bernal  Heights,  Mission,  South  of  Market,  Ocean  View-Merced 
Heights  &  Ingleside,  Visitation  Valley,  North  of  Market,  and 
Bayview.  In  1982,  the  provisions  of  the  program  were  changed 
to  amortized  loans  and  the  name  became  City  Housing  Re- 
habilitation Program  (CHRP).  CHRP  has  continued  with  sev- 
eral revisions  in  requirements  to  qualify  for  loans. 
RAP  has  primary  responsibility  in  the  Bayview/Hunters'  Point 
area  but  at  the  request  of  MOHED,  now  includes  South  of 
Market  and  Potrero  Hill  Housing  Corporation's  operations. 
Under  the  HIP  operations,  services  have  been  provided  in 
other  areas  for  inspections,  reports  and  supervision  of  rehab 
funded  construction. 


Construction  of  Filbert  Landing  Building 
at  201  Filbert  Street 


A-Mti  ail- 


Construction  of  multi-million  dollar  condominium 
complex  at  Francisco  Street  and  Grant  Avenue 
(Telegraph  Hill) 


CHRP  loans  are  at  3%  interest  for  1-  and  2-family  structures 
and  at  6%  for  3  or  more  dwelling  unit  buildings.  Emphasis 
has  been  on  owner-occupied  properties  and  those  being 
rehabilitated  by  and  for  non-profit  corporations.  Funding  for 
these  loans  comes  from  the  Community  Development  Block 
Grant  (CDBG). 

CHRP  is  entirely  voluntary.  Since  inception  of  this  program, 
a  total  of  92  loans  have  been  funded,  covering  approximate- 
ly 600  dwelling  units  in  the  amount  of  $5,550,601.  However, 
in  RAP  areas,  6  loans  covering  271  units  in  the  amount  of 
$2,725,583  have  been  placed  with  the  remainder  being 
placed  as  follows: 

44— HIP  (Bayview  area)  $  638,513 

42— HIP  (Assistance  to  Corp.  areas)  2,186,505 
Grand  Total  City  Housing  Rehabilitation 

Program  (CHRP)  $  2,825,018 

Through  July  1,  1983  a  total  of  66  of  the  CHRP  loan  funded 
rehabilitation  projects  have  been  brought  into  code  com- 
pliance, covering  270  units  @  $2,825,015. 
BBI  continues  to  make  Code  Enforcement  Rehabilitation  Fund 
(CERF)  interest-free,  deferred  payment  loans  available  on  a 
Citywide  basis  for  correction  of  life  hazards  for  lower  income 
homeowners.  Rental  property  tax  deductions  are  disallowed 
by  the  Franchise  Tax  Board  when  the  property  owner  fails  to 
bring  his  property  into  code  compliance.  These  monies  are 
returned  to  the  City  for  property  rehabilitation  and  the  CERF 
loan.  Through  June  30,  1983,  a  total  of  31  loans  have  been 
funded  in  the  amount  of  $215,240.  Of  this  total,  the  following 
have  been  funded  under  the  Voluntary  programs: 

15—  Citywide  program  $  96,250 

16—  HIP  (Bayview/Hayes  Valley)  areas  118.990 
Grand  Total  Rehabilitation  for  Code 

Enforcement  $  215,240 

Through  July  1 , 1984  a  total  of  30  have  been  brought  into  com- 
pliance. CERF  loans  funding  continues  to  be  available. 
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Bureau  of  Engineering 

Chief,  Bureau  of  Engineering  William  Marconi 

Division  of  Streets  and  Highways: 

Division  Engineer  Vitaly  Troyan 

Assistant  Division  Engineer   Gordon  Wong 

Division  of  Construction  Management: 

Division  Engineer  Robert  Badgley 

Assistant  Division  Engineer  Johannes  Moeck 

Division  of  General  Engineering  Services: 

Division  Engineer  John  E.  Cribbs 

Mechanical  Section   Vijay  Gupta 

Electrical  Section  James  Dollard 

Structural  Section  Stephen  Soo 

Contract  Preparation  Carl  T.  Jensen 

Division  of  Surveys  and  Mapping: 

Division  Engineer   Raymond  Wong 

Assistant  Division  Engineer   Foon  Chow 

Division  of  Traffic  Engineering: 

Division  Engineer  Norman  E.  Bray 

Assistant  Division  Engineer  Gordon  R.  Hansen 

Division  of  Recreation  and  Park  Engineering: 

Division  Engineer  Douglas  Martin 

Assistant  Division  Engineer  Andrew!  Lee 

Administrative  Services  Division: 
Division  Engineer  Joseph  Corollo 


Traffic  Operations  and  Planning  Program 

Traffic  Operations  Activity 

Administration  of  the  City's  traffic  control  devices  including  traf- 
fic painting  and  traffic  signals,  investigation  of  traffic  safety  and 
congestion  problems,  management  of  the  parking  meter  pro- 
gram, investigation  and  control  of  street  interferences  and  tem- 
porary street  use,  and  response  to  public  inquiries  and  com- 
plaints. 

Traffic  Planning  Activity 

Investigation  of  long  range  transportation  problems,  the 
development  and  coordination  of  local,  regional,  state  and 
federal  highway  grants  and  transportation  planning  programs, 
technical  consultation  to  the  Parking  Authority  and  Department 
of  City  Planning,  and  administration  of  the  permit  parking 
program. 

Traffic  Signs  Activity 

Installation  and  maintenance  of  traffic  control,  parking  con- 
trol and  street  name  signs. 


The  Bureau  of  Engineering  has  five  programs:  Traffic  Opera- 
tions and  Planning,  Street  Use  Control,  Surveying  and  Map- 
ping, Engineering  Consultation  Services,  and  Engineering  and 
Architectural  Capital  Projects. 


Highlights  of  this  year's  bureau  activity  include: 

•  Completion  of  Upper  Market  Street  Beautification  between 
Octavia  and  Castro  Streets.  This  involved  sidewalk  widening, 
tree  planting,  landscaped  center  islands,  "Path  of  Gold"-style 
light  poles,  and  bicycle  lanes. 

•  Completion  of  $500,000  Pierce  Street  Garage  addition,  an 
additional  level  to  the  Parking  Authority's  garage  in  the  heart 
of  the  Marina  shopping  district. 

•  Completion  of  $270,000  beautification  and  safety  improve- 
ments to  the  Stockton  Street  Tunnel.  This  included  new  bar- 
riers, railings,  lights,  and  paint. 

•  Completion  of  $8  million  worth  of  design  for  the  West  Side 
Pump  Station,  part  of  the  Clean  Water  Program.  Construction 
commenced  in  June,  1984. 

•  Completion  of  $300,000  Sports  Field  lighting  at  Raymond 
Kimbell  Playground. 

•  Completion  of  $846,000  Restoration  of  Huntington  Falls  at 
Stow  Lake  in  Golden  Gate  Park.  It  included  rebuilding  of  rock 
formations,  an  extensive  irrigation  system,  landscaping,  and 
a  new  2500  gpm  electrical  pumping  system. 

•  Survey  control,  street  design  and  construction  inspection  for 
completion  of  the  Cable  Car  Reconstruction  project. 


PROGRAM  MEASUREMENTS  1982-83  1983-84 


TRAFFIC  OPERATIONS: 

Investigations  1,113  1.362 

Signal  Records  938  937 

Legislation  Processed  230  119 

Parking  Meter  Records  16,447  16.785 

Meter  Changes  Ordered  1 .402  1 .323 

Signal  Plans  Designed  19 

Traffic  Routing  Specs.  41  33 

Street  Reviews  1,928  2.179 

Traffic  Permits  63  72 

TRAFFIC  PLANNING: 

Investigations  429  486 

Grant  Projects  40  42 

Parking  Surveys  and  Reports  19  6 

EIR  Reviews  40  34 

Street  Change  Studies  47  49 

Permit  and  Legislation  Review  1 85  205 

Permit  Parking  Surveys  &  Reports  21  22 

TRAFFIC  SIGNS: 

Signs  Installed  10.081  6.211 

S'gns  Repaired  15.703  18,160 

Signs  Removed  2.554  1,436 

Number  of  Traffic  Signs  97,000  101 ,800 

Number  of  Street  Name  Signs  5,950  5,950 
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BUREAU  OF  ENGINEERING 


DEPUTY  DIRECTOR 
FOR  ENGINEERING  8 
CITY  ENGINEER 


CHIEF 
BUREAU 
OF  ENGINEERING 

-|  FRONT    OFFICE  | 

DIVISION  OF 
STREETS  a  HIGHWAYS 

DIVISION  OF 
SURVEYS  a  MAPPING 

1.  HIGHWAYS 

2.  STREET  IMPROVEMENTS 

3.  PERMITS 

4.  STREET  INSPECTION 

_    I  .  FIELD  ENGINEERING  8 
SURVEYS 

2.  ADMINISTRATION  8 

3.  OFFICE  ENGINEERING  8  MAPPING 

DIVISION  OF 
CONSTRUCTION  MANAGEMENT 

DIVISION  OF  RECREATION 
a  PARK  ENGINEERING 

1.  CONTRACT  MANAGEMENT 

2.  TESTING 

-     I.  ENGINEERING 

2.   LANDSCAPE  ARCHITECTURE 

DIVISION  OF  GENERAL 
ENGINEERING  SERVICES 

DIVISION  OF 
TRAFFIC  ENGINEERING 

1.  STRUCTURAL 

2.  MECHANICAL 

3.  ELECTRICAL 

4.  CONTRACT  PREPARATION 

5.  UTILITIES  8  LIAISON 

6.  REPRODUCTION,  PLANS  aCLERICAL 

_     I.  ADMINISTRATION 

2.  OPERATIONS 

3.  PLANNING 

4.  TRAFFIC  SIGN  SHOP 

Street  Use  Control  Program 
Street  Improvement  Planning 

Planning  and  studies  for  street  improvements  and  develop- 
ment of  assessment  projects. 

Utility  Coordination 

Transfer  of  information  between  the  City  and  the  utility  agen- 
cies for  preliminary  planning  and  scheduling  construction 
projects. 

Utility  Undergrounding 

Undergrounding  of  overhead  public  utility  facilities  is  being 
done  in  underground  districts  as  established  by  the  Board  of 
Supervisors. 

Street  Inspection  and  Claims  Investigation 

Inspection  of  sidewalks  and  roadways,  enforcement  of  the 
Public  Works  Code  relating  to  street  use,  and  investigation  of 
claims  against  the  Department. 

Street  Permits 

Review  of  building  permit  applications  for  protecting  public 
property  and  safety  during  street  encroachments  by  building 
constructions;  and  the  issuance  of  permits  for  any  construc- 
tion, installation  or  activity  which  interferes  with  normal  street 
activity. 

Contract  Street  Maintenance  and  Repair 

Contracting  for  the  maintenance  and  repair  of  streets  and  their 
appurtenances,  including  slide  areas,  movable  bridges, 
pavements,  stairways,  retaining  walls,  viaducts  and  other  street 
structures.  It  also  includes  annual  inspections,  periodic  in- 
vestigations, specific  studies  and  field  surveys  relating  to 
routine  as  well  as  unforeseen  emergency  work. 


418 


3,943 
$301,571 


452 
2,207 

691 
3,048 
$309,780 


PROGRAM  MEASUREMENTS  1982-83  1983-84 

STREET  INSPECTION  &  CLAIMS  INVESTIGATION: 

Sidewalks  Inspected  (Miles)  167  131 

Roadways  Inspected  ((Miles) 
Responses  to  Complaints 
Claims  Investigated 
Sidewalk  Repair  Notices  Issued 
Utility  Excavation  Permit  Fees 
STREET  PERMITS  ACTIVITY: 

Permit  Applications  1 ,300        1 ,900 

Fees  From  Street  Space  Permits  $747,914  $686,879 
Sidewalk  Encroachment  Permits  651  1,024 

Surveying  and  Mapping  Program 
Surveying  and  Mapping  Activity 

There  are  approximately  5,000  survey  monuments  established 
in  the  past  100  years  in  the  City  and  County  of  San  Francisco. 
Due  to  ground  movement,  whether  caused  by  natural  phe- 
nomena or  man-made  activities,  their  accuracy  in  precise 
lateral  and  longitudinal  locations  must  be  periodically  checked. 
This  is  a  continuous  process,  and  the  Bureau's  goal  is  to  go 
through  the  complete  cycle  once  every  20  years.  In  certain 
areas  of  the  City  and  County,  no  monument  has  yet  been  phys- 
ically set  on  the  ground,  although  there  may  be  monument 
lines  and  reference  points  established.  It  is  our  long  term  plan 
to  physically  set  50  new  monuments  annually  until  the  entire 
City  and  County  of  San  Francisco  is  monumented. 
Likewise,  there  are  approximately  38,500  benchmarks  estab- 
lished throughout  the  City  and  County,  occupying  various  loca- 
tions at  about  7,700  street  intersections.  These  benchmarks 
establish  elevations  above  City  datum  at  all  such  chosen  points 
and  thereby  control  vertical  movement  of  the  ground.  They, 
too,  must  be  systematically  checked  for  accuracy.  Our  goal 
is  also  to  go  through  the  entire  system  once  every  20  years 
on  a  continuous  basis. 


Restoration  of  Huntington  Falls  at  Stow  Lake, 
Golden  Gate  Park 


The  mapping  part  of  the  program  consists  of  periodically  revis- 
ing and  publishing  official  City  map;  updating  official  monu- 
ment and  grade  maps;  revising  and  updating  official  street 
maps  to  show  streets  that  have  been  vacated,  new  streets 
dedicated,  change  of  official  sidewalk  widths,  change  of  street 
names,  abandonment  or  dedication  of  sewer  and  public  utili- 
ty easements,  etc.  It  also  includes  topographic,  boundary 
survey,  subsidence  and  other  engineering  maps  pertaining 
or  related  to  City  streets  and  City  properties. 

Subdivison  Code  Enforcement 

Another  important  phase  of  this  program  is  enforcement  of 
both  the  Subdivison  Map  Act  of  the  State  of  California  and 
the  Subdivision  Code  as  well  as  the  Subdivision  Regulations 
of  the  City  and  County  of  San  Francisco.  Under  this  category, 
all  subdivision  activities,  including  condominiums,  condomin- 
ium conversions,  stock  cooperatives  and  community  apart- 
ments, within  the  City  and  County  of  San  Francisco  are  moni- 
tored and  regulated  in  accordance  with  the  provisions  of  the 
State  and  local  statutes.  All  subdivision  and  parcel  maps,  and 
parcel  map  waivers,  are  checked,  processed,  approved,  con- 
ditionally approved  or  disapproved. 


Stockton  Street  Tunnel-Project  included  new 
barriers,  railing,  lights  and  paint 


PROGRAM  MEASUREMENTS  1982-83  1983-84 

Monuments  Maintained  and 


Checked  for  Accuracy 

294 

382 

New  Monuments  or  New  Monument 

Positions  Established 

53 

49 

Benchmarks  Checked  &  Established 

2,356 

1,614 

Maps  Updated,  Reviewed  and 

Processed 

373 

551 

Condominium  Conversion  Units 

Registered  (Both  Regular  and 

Standby) 

4,000 

4,000 

Condominium  Conversion  Units 

Processed 

N/A 

896 

Value  of  Condominium  Projects 

Processed 

$181. 2M 

$134.4M 

Legislation  Prepared 

104 

128 

Legal  Descriptions  Prepared 

36 

76 

Senate  &  Assembly  Bills  Reviewed 

40 

48 

ri 

^^^^ 

Addition  of  upper  parking  ramps  at  Pierce  Street  Garage 


Engineering  Consultation  Services  Program 

General  Engineering  Activity 

Engineering  services  for  environmental  control,  street  open- 
ing permits  and  fire  protection;  also  includes  investigations, 
studies,  estimating,  field  inspections,  materials  testing  and  other 
engineering  consultation  services  to  other  agencies. 

.Recreation  and  Park  Engineering  Activity 

Engineering  and  landscape  architectural  services  for  planning, 
estimating  and  reviewing  proposals  and  projects  for  the  Rec- 
reation and  Park  Department,  the  Clean  Water  Program,  the 
Office  of  Community  Development  and  other  City  depart- 
ments. 

PROGRAM  MEASUREMENTS  1982-83  1983-84 


Soils/Slides  Investigations  58  22 

Inspection  of  Structures  348  340 

Noise  Investigations  78  85 

Other  Engineering  Studies  66  86 

Reports  on  Rec./Park  Facilities  185  95 


Engineering  Capital  Projects  Program 

Planning,  Design  and  Construction  Activity 

Provision  of  plans,  specifications,  estimates  and  all  contractual 
services  for  construction  of  projects;  also  includes  construction 
inspection  and  materials  testing. 


PROGRAM  MEASUREMENTS  1982-83  1983-84 

DESIGN: 


Rec.  and  Park  Contracts  Awarded 

$4.5M 

$4M 

Design  Projects  in  Process 

99 

125 

Design  Projects  Completed 

129 

89 

Value  of  Contracts  Awarded 

S1.6M 

S23.8M 

CONSTRUCTION  INSPECTION: 

Projects  Inspected 

74 

93 

Lab.  Field  Inspections 

4,316 

4,360 

Soil  &  Aggregate  Tests 

1,125 

1,206 

Concrete  Tests  (Sets) 

1,287 

1,577 

Steel  Tests  (Sets) 

393 

95 

Electrical  &  Landscaping  Tests 

121 

152 

Materials  Consultations 

413 

735 

14 


OPERATIONS  BUREAUS 

Safety  Office 


Safety  Officer  . 


.  Grover  Braxton 


In  the  belief  that  losses  attributable  to  accidents  are  controll- 
able, it  is  the  policy  of  the  Department's  Safety  Office  to  ensure 
that: 

A;  A  safe  and  healthful  work  place  is  provided  for  all  em- 
ployees. 

B.  The  Department's  Occupational  Safety  and  Health 
Program  is  consistent  with  Federal,  State  and  local 
regulations. 

C.  The  Department  Safety  Policy  is  implemented  and  enforced 
by  the  managers,  supervisors,  and  employees  with  the  as- 
sistance and  counsel  of  the  Departmental  Safety  Officer. 

D.  The  Departmental  Occupational  Safety  and  Health 
Program  will  be  defined  in  the  form  of  a  manual  designed 
to  provide  management  with  a  set  of  Departmental  Safety 
Instructions. 

E.  All  Departmental  employees  must  comply  with  the  require- 
ments of  the  Occupational  Safety  and  Health  Program  and 
perform  their  duties  with  the  highest  degree  of  safety. 
Personnel  are  encouraged  to  be  observant  and  alert  to 
unsafe  conditions  during  the  performance  of  their  duties 
and  report  such  conditions  to  their  immediate  supervisor. 

F.  All  employees  are  encouraged  to  report  any  unresolved 
safety  concerns  to  the  Departmental  Safety  Officer. 

G.  The  Departmental  Occupational  Safety  and  Health 
Program  will  be  consistent  with  provisions  of  negotiated 
agreements  with  Departmental  labor  organizations. 

Several  programs  were  established  to  support  this  policy:  de- 
fensive driver  training  school,  routine  facility  and  equipment 
inspections,  medical  surveillance,  traffic  diversion  training, 
confined  space  procedures,  respiratory  protection,  accident 
investigations,  and  monthly  Bureau  safety  meetings. 


Bureau  of  Building  Repair 

Administration: 

Superintendent   Robert  J.  O'Connell 

Assistant  Superintendents   Andrew  Nielsen, 

John  Gregson,  Roy  Fong 

Operations: 

Building  and  Ground  Superintendents: 

City  Hall  John  Cone 

Hall  of  Justice  Rene  Bura 

Other  Buildings   David  Conci 

Janitorial  Services  Miguel  Cosio 

Maintenance  and  Repair: 

Carpenter  Supervisor  II   Joseph  Basumo 

Cement  Mason  Supervisor  II   Joseph  Framigho 

Electric  Supervisor  Charles  Bauman 

Glazier  Supervisor  I  John  Nielsen 

Locksmith  Supervisor  I   Robert  Garabedian 

Painter  Supervisor  II  Dale  Thorpe 

Plumber  Supervisor  II   Richard  Conway 

Sheetmetal  Supervisor  II   John  Tnbukait 

Steamfitter  Assistant  Supervisor  Lucio  Delfante 

The  Bureau  of  Building  Repair  has  two  programs:  Mainte- 
nance and  Operation  of  Buildings,  which  operates  and  main- 
tains certain  major  City  buildings,  and  Interdepartmental  Main- 
tenance and  Operation  of  Buildings,  which  provides  contrac- 
tual maintenance  and  repair  services  to  all  City  facilities 


BUREAU  OF  BUILDING  REPAIR 


Welder-Sheet  Metal  Shop 


Highlights  of  this  year's  bureau  activity  include: 

•  Completed  Repair  of  Brickwork— Market  St.  Crosswalks 

•  Started-Backflow  Prevention  of  Potable  Water  Supply 

•  Completion  of  over  $10.6  million  of  interdepartmental  work 


iii 
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Carpenter  Shop-Carpenter  running  cut-off  saw 


Maintenance  and  Operation  of  Buildings  Program 
Building  Operation  Activity 

Operation  of  heating,  ventilating  and  air  conditioning  equip- 
ment and  related  mechanical  systems  and  the  provision  of 
security  guard  services. 

Building  Maintenance  Activity 

Providing  preventive  maintenance  services  to  mechanical  and 
electrical  equipment  for  increased  reliability  and  reduction  of 
breakdowns  and  failures. 

Building  Repair  Activity 

Providing  a  wide  range  of  repairs  to  buildings  and  grounds 
and  their  related  utility  systems. 

Janitorial  Services  Activity 

Providing  janitorial  services  to  certain  major  buildings. 

PROGRAM  MEASUREMENTS  1982-83  1983-84 

Janitorial  Service  Units 

(1000  Sq.  Ft.)  333,437  330,513 

Percent  of  Equipment  Breakdown  0.2%  0.1% 


Plumbing  Shop-Plumber  running  pipe  threader 


Interdepartment  M  &  O  of  Buildings  Program 
Building  Operation  Activity 

Operation  of  heating,  ventilating  and  air  conditioning  equip- 
ment and  related  mechanical  systems  and  the  provision  of 
security  guard  services. 

Building  Maintenance  Activity 

Performance  of  preventive  maintenance  for  the  recurring 
(annually  or  more  often)  maintenance  needs  of  mechanical/ 
electrical  equipment  including  inspection,  testing,  cleaning, 
lubrication  and  adjustment. 


Paint  Shop-Painter  running  sandblasting  machine 


Building  Repair  Activity 

Making  emergency,  minor  and  major  repairs  (occurring  less 
often  than  annually)  to  buildings  and  grounds  and  their  related 
utility  systems. 

Building  Alterations  and  Improvements  Activity 

Performing  alterations,  betterments  and  capital  improvements 
with  craft  construction  services. 

Janitorial  Services  Activity 

Provides  janitorial  service. 

Special  Projects  Activity 

Performing  support  services  in  connection  with  special  events 
such  as  civic  receptions,  elections,  inaugurations,  and  civic 
funerals. 

PROGRAM  MEASUREMENTS  1982-83  1983-84 

Valuation  of  Interdepartmental  Work       S8.5M  $10.6M 
Percentage  Rework  on 
Interdepartmental  Work  .33%  .21% 
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Bureau  of  Water  Pollution  Control 

Manager,  Bureau  of  Water 

Pollution  Control  Albert  E.  Bagot 

Deputy  Manager,  BWPC  Robert  T.  Cockburn 

Wastewater  Treatment  Division: 

Associate  Manager,  Operations  William  Keaney 

Associate  Manager,  Maintenance  Don  MacPherson 

Supervisor  of  Laboratories  Stephen  Leonard 

Treatment  Plant  Superintendents   Dan  McNulty, 

Roland  Chin,  Mark  Watanabe,  Alan  Kenck 

Chief  Stationary  Engineers  Larry  Davis, 

Igor  Tebneff,  Art  Bratlien,  Tom  Kim,  Emmanuel  Gonio 
Lynwood  Messer,  Eugene  Mooney,  Vernon  Pierson, 
Kerwin  Chan,  Richard  Rushlow,  Richard  Brown 

Senior  Chemists  Robert  Chow,  Mike  Quan, 

Caroline  Karp,  John  Lee 
Pretreatment  and  User  Charge  Division: 

Senior  Civil  Engineer  Steve  Medbery 

Civil  Engineer  Don  Doon 

The  Bureau  of  Water  Pollution  Control  has  two  programs: 
Wastewater  Treatment,  and  Pretreatment  and  User  Charge. 
BUREAU  OF  WATER  POLLUTION  CONTROL 


Highlights  of  this  year's  bureau  activity  include: 

•  Completion  of  the  first  full  year  of  operation  of  the  expanded 
SEWPCP  giving  biological  secondary  treatment  to  all  dry 
weather  flows  from  the  eastern  half  of  San  Francisco.  All  ma- 
jor equipment  modifications  were  completed  by  January  1984 
and  the  facility  operation  brought  into  basic  treatment  com- 
pliance. 

•  Completion  of  the  third  year  of  providing  Public  Works  train- 
ees a  program  designed  at  ultimate  permanent  placement 
within  the  Department  in  various  positions. 

•  Successful  completion  of  the  first  year  of  wet  weather  opera- 
tion involving  both  the  Northshore  and  Channel  Street  Con- 
solidation system.  This  involved  coordinating  the  storing, 
pumping,  and  operation  of  the  North  Point  and  the  new 
Southeast  secondary  treatment  facilities  during  wet  weather 
to  reduce  drastically  the  sewage  spillage  in  the  eastside  of  the 
City. 

•  Graduation  of  the  initial  ciass  of  20  Stationary  Engineer, 
Sewage  Treatment,  apprentices  after  a  four-year  work-study 
program  sponsored  jointly  by  the  S.F.  Labor  Council  and  the 
City  of  San  Francisco.  This  group  represents  the  first  gradua- 
tion group  resulting  from  Department  pre-apprenticeship  train- 
ing programs. 


7th  Street  diversion  and  overflow  structure- 
Channel  Pump  Station  in  background 

Wastewater  Treatment  Program 
Operation  of  Treatment  Plants  and 
Pumping  Stations  Activity 

Operation  of  the  City's  20  sewage  and  storm  water  pumping 
stations  which  pump  sewage  from  the  low  areas  of  the  City 
into  the  gravity  collection  system  and  of  the  4  sewage  treat- 
ment facilities,  primary  plants  of  20  and  60  mgd  (million  gallons 
per  day),  a  new  85  mgd  secondary  plant,  a  1  mgd  Water 
Reclamation  Plant  in  Golden  Gate  Park,  and  a  150  mgd  Wet 
Weather  Plant. 

Maintenance  of  Treatment  Plants  and 
Pumping  Stations  Activity 

Maintenance  of  the  City's  sewage  treatment  plants  and  pump- 
ing stations  as  described  above. 

Operation  of  Chemical  and 
Biological  Laboratories  Activity 

Chemical  and  biological  testing  for  sewage  treatment  plant 
control,  chemical  analyses  of  industrial  wastes  for  pretreatment 
program,  and  monitoring  of  receiving  waters  for  potential 
adverse  effect  from  pollutants.  The  abundance  and  diversity 
of  bottom-dwelling  invertebrates  in  the  Bay  and  ocean  are 
routinely  monitored.  Additionally,  three  ocean  surveys  per  year 
are  conducted  in  proximity  to  the  ocean  outfall.  Sediments  and 
tissue  from  fish  and  mussels  are  examined  for  heavy  metal 
and  synthetic  organics  pollution,  and  overall  water  quality  is 
measured.  Approximately  80,000  tests  were  conducted  to 
accomplish  these  goals. 


PROGRAM  MEASUREMENTS 

Millions  of  Gallons 

Wastewater  Pumped 
Millions  of  Gallons 

Wastewater  Treated 
Routine  Lab  Tests 
Percent  Compliance, 

Settleable  Solids 
Percent  Compliance 

Chlorine  Residual 
Percent  Compliance,  Biochemical 

Oxygen  Demand 
Percent  Compliance, 

Total  Suspended  Solids 


1982-83  1983-84 


28,805  33,559 


42,403 
102,412 


36,829 
50,240 
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Wet  weather  pumps  at  North  Shore  Pump  Station 


Pretreatment  and  User  Charge  Program 
Pretreatment  Activity 

Monitors  and  enforces  industrial  waste  pretreatment  discharge 
requirements  in  order  to  protect  the  collection  and  treatment 
systems  from  hazardous  substances. 

User  Charge  Activity 

Administers  the  user  "sewer  service  charge"  program.  Based 
on  a  rate  adopted  by  the  Board  of  Supervisors,  users  are 
charged  according  to  their  water  consumption  and  discharge 
patterns.  The  monies  collected  finance  all  City  costs  for  sewage 
activities. 

PROGRAM  MEASUREMENTS  1982-83  1983-84 


Enforcement  Inspections 

1,392 

1,312 

Pre-Treatment  Monitoring  Stops 

4,134 

4,062 

User  Charge  Monitoring  Stops 

1,745 

1,683 

Residential  Appeals  &  Inquiries 

21,726 

25,968 

Review  &  Reappraise  User 

Charge  Accounts 

3,519 

3,908 

Primary  sedimentation  tanks  at  North  Point 
Water  Pollution  Control  Plant 


Bureau  of  Street  Cleaning  and 


Landscape  Maintenance 

Superintendent   Bernard  M.  Crotty 

Asst.  Superintendent  for 

Street  Cleaning   William  S.  Keene 

Asst.  Superintendent  for  Equipment  Pool 

and  Landscape  Maintenance  John  H.  Busher 

Sr.  Management  Assistant   Michael  Sheehan 

Street  Cleaning: 

Supervisor  II  Tom  O'Brien 

Supervisor  II  Ernest  Easterday 

Supervisor  II  Jerome  Woods 

Supervisor  II  Mike  Clements 

Supervisor  II  Henry  Diaz 

Supervisor  II  Clenny  Thierry 

Labor  Dispatcher  James  Lanigan,  Sr. 

Mechanical  Route  Designer  Mike  Yanez 

Landscape  Maintenance: 

Landscaping/Street  Plant.  Supervisors   Melvm  Baker 

and  Marvin  Zanoni 

Mobile  Equipment  Pool: 

Heavy  Equipment  Supervisor  Scott  Shaw 

Heavy  Equipment  Asst.  Supervisor  Inez  Miller 

Driver  Dispatcher  Fred  Marota 

Equipment  Dispatcher  Jim  Forgan 


The  Bureau  of  Street  Cleaning  has  three  programs:  Street 
Cleaning,  Landscape  Maintenance,  and  Mobile  Equipment 
Pool. 


Highlights  of  this  year's  bureau  activity  include: 

•  The  Litter  Survey  rating  system  created  by  Dr.  John  Westfall 
continued  to  be  a  very  reliable  basis  for  measunng  the  City's 
cleanliness  and  distributing  Bureau  resources. 

•  Use  of  the  Police  Department's  Environmental  Control  Offi- 
cers has  been  invaluable  in  educating  the  general  public  on 
street  cleaning  problems. 

•  Continued  Market  Street  sidewalk  scrubbing  with  special 
equipment  paid  for  by  Market  Street  merchants  and  property 
owners. 

•  Maintained  a  cooperative  labor  management  program  in  the 
Bureau  that  involves  all  employees  at  a  worksite  in  improving 
work  procedures  and  service  delivery.  This  program  is  called 
WIP  (Work  Improvement  Program). 

•  Continued  the  highly  productive  and  successful  joint  Depart- 
ment of  Social  Services'  and  Department  of  Public  Works'  Work 
Fare  Program,  employing  an  average  of  approximately  780 
people  per  week. 

•  Management  and  administration  of  major  landscaping  recon- 
struction on  principal  streets.  Funded  by  an  appropriation  of 
over  $900,000. 

•  Installed  a  new  transfer  station  for  removal  of  debris  to  Scav- 
enger facilities. 

•  Implemented  Mobile  Equipment  Pool  Rental  Rate  System. 

•  Installed  additional  fuel  storage  at  Army  Street  Maintenance 
Yard. 
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Street  Cleaning  Program 
Mechanical  Street  Cleaning  Activity 

Cleaning  of  streets  with  mechanical  sweepers  and  flushers. 

Manual  Street  Cleaning  Activity 

Manual  cleaning  of  streets  where  mechanical  cleaning  is  not 
established,  is  impractical  or  inefficient,  or  in  some  areas,  as 
a  supplementary  resource. 


Ancillary  Services  Activity 

Cleaning  of  public  stairs  and  off-street  parking  facilities,  pro- 
viding and  servicing  street  litter  receptacles,  removing  litter 
from  street  areas,  removing  illegally  posted  signs  or  graffiti, 
and  managing  summer  youth  projects  and  other  special 
projects. 

Special  Temporary  Manual  Street  Cleaning  Activity 

This  activity  is  an  effort  to  handle  high  density  areas  by  work- 
ing 88  part-time  street  sweepers. 


PROGRAM  MEASUREMENTS 

Curb  Miles  Cleaned  Mechanically 
Curb  Miles  Cleaned  Manually 
Debris  Removed  (Tons) 


1982-83  1983-84 

98,847  114,500 

28,866  16,418 

16,624  17,144 


Transfer  station,  Army  Street  Yard.  Refuse  is  emptied 
into  two  25'  trailers  which  are  then  transported  to 
Sunset  Scavenger  transfer  facility 


Landscape  Maintenance  Program 
Street  Tree  Maintenance  Activity 

Pruning,  topping,  basin  cleaning,  strapping,  staking,  irrigating, 
replacement  and  fertilizing  services  for  street  trees.  Adminis- 
ters the  permit  program  for  street  tree  planting  and  removal. 

Landscape  Maintenance  Activity 

Lawn  mowing,  weeding  and  maintaining  shrubbery  for  205 
acres  of  both  street  and  public  building  and  plaza  landscap- 
ing. Maintain  City-owned  unimproved  properties. 

Community  Development  Activity 

Undertaking  of  Community  Development  street  tree  and 
related  projects  including  Neighborhood  Improvement.  Neigh- 
borhood Tree  Planting  and  State  Grants. 

PROGRAM  MEASUREMENTS  1982-83  1983-84 

Public  Street  Trees  Maintained  8,590  12,369 

Landscape  Trees  Pruned  805  7,839 

Emergency  Services  990  810 


Monterey  Blvd.  Landscaping- part  of  Mayor's 
infrastructure  repair  program 
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Mobile  Equipment  Pool  Program 

The  Mobile  Equipment  Pool  (MEP),  established  in  FY  1980-81, 
is  responsible  for  all  mobile  equipment  management  and  dis- 
patch functions  in  the  DPW  Operations  Bureaus.  These  duties 
include  equipment  specification  development,  use  assign- 
ment, maintenance  and  repair  scheduling  and  for  the  deter- 
mination of  need  and  justification  during  budget  preparation. 
In  July,  1983,  the  MEP  developed  and  installed  a  rental  rate 
system  which  equitably  charges  maintenance,  repairs  and 
operating  costs  to  the  individual  jobs  which  utilize  the  vehicles 
and  equipment. 


Equipment  Service  Activity 

The  assignment  and  management  of  over  500  vehicles  and 
MEP  units  operated  by  the  DPW  Operations  Bureaus  involves 
close  coordination  and  interaction  with  all  bureau  program  per- 
sonnel, Central  Shops  and  the  Purchasing  Department.  The 
centralization  of  the  equipment  services  has  had  a  direct  and 
positive  impact  on  the  overall  performance  and  efficiency 
gains  in  all  DPW  Operations  programs.  The  quality,  condition 
and  utility  of  the  MEP  fleet  has  enabled  management  to  make 
more  efficient  use  of  the  equipment  being  operated. 


Driver  Service  Activity 

The  centralized  dispatch  of  the  Department's  83  truck  drivers 
to  all  operations  activities  has  increased  the  flexibility  for  proj- 
ect scheduling  and  services  because  drivers  are  now  available 
on  an  "on  call"  basis.  This  dispatch  capability  has  contrib- 
uted largely  to  program  performance  improvements  and  effi- 
ciency gains  throughout  the  Operations  Bureaus.  The  MEP 
Operators'  Training  Program  has  contributed  to  this  improved 
dispatch  capability  and  performance.  Currently,  the  driver 
dispatch  operation  provides  operators  to  perform  more  work 
while  producing  savings  of  over  $500,000.00  annually. 


Bureau  of  Street  and  Sewer  Repair 


Administration 

Superintendent  Richard  Cunningham 

Asst.  Superintendent,  Street  Repair  John  Hart 

Asst.  Superintendent,  Sewer  Repair  .  .  .  .John  Roumbanis 
Operations: 
Street  Repair 

Street  Repair  Supervisor  II   Albert  Toussamt 

Street  Repair  Supervisor  II   Louis  Colzani 

Street  Repair  Supervisor  II  Morris  Olson 

Asphalt  Plant  Supervisor  Michael  O'Driscoll 

Sewer  Repair 

Sewer  Repair  Supervisor  II  Arthur  Bertrand 

Sewer  Repair  Supervisor  II  Peter  Delohery 

Sewer  Repair  Supervisor  II  James  Cotter 


The  Bureau  of  Street  &  Sewer  Repair  has  three  programs: 
Street  Maintenance  and  Repair,  Bridges  and  Tunnels,  and 
Sewer  Maintenance  and  Repair. 
The  Bureau  is  responsible  for: 

•  846  miles  of  City  streets  and  appurtenant  structures,  in- 
cluding pavements,  gutters,  retaining  walls,  and  stairways. 

•  900  miles  of  City  main  sewers,  including  over  70  miles  of 
brick  sewers,  most  of  which  were  constructed  before  1879. 

•  three  lift  bridges,  the  Broadway  Tunnel,  Geary-Fillmore 
underpass,  Geary-Masonic  underpass,  and  other  under- 
passes and  overpasses. 

•  the  Municipal  Asphalt  Plant. 


BUREAU  OF  STREET  AND  SEWER  REPAIR 


BUREAU 
SUPERINTENDENT 


FOR  STREET  REPAI 


jPER.\TE-.CE-jT 


Mobile  Equipment  Pool's  transport  truck,  used  to 
deliver  large  items  and  equipment  units  to  work  sites 
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Highlights  of  this  year's  bureau  activity  include: 

•  The  street  resurfacing  matched  last  year's  all-time  high  of  105 
lane  miles,  continuing  the  Department's  efforts  to  maintain  the 
City's  infrastructure. 

•  The  Bureau's  Pothole  Patrol  repaired  more  than  20,000 
potholes. 


Pothole  Repair  Activity 

Repair  of  potholes  in  streets  (generally  less  than  six  square 
feet)  quickly  in  response  to  public  reports. 


Concrete  Pavement  Repair  Activity 

Removal  and  replacement  of  damaged  concrete  pavements. 


»  The  sewer  repair  dig-up  crews  had  another  record  year  of  mam 
and  side  sewer  repairs  and  the  sewer  service  crews  continued 
to  provide  a  response  within  eight  working  hours  to  over  90% 
of  the  public  requests. 


Curb  and  Sidewalk  Repair  Activity 

Removal  and  replacement  of  damaged  or  sunken  curbs. 


Street  Structure  Repair  Activity 

Repair  of  street  structures  such  as  stairways,  chain  link  fences, 
guard  rails,  and  retaining  walls. 


Slide  and  Debris  Cleanup  Activity 

Removal  and  cleanup  of  obstructive  mud  slides  and  debris 

from  City  streets. 


Asphalt  Plant  Operations  and  Maintenance 

Safe  and  efficient  operation  of  the  Municipal  Asphalt  Plant  by 
accepting,  storing,  and  supplying  all  asphaltic  concrete  and 
slurry  mixes  on  demand.  Includes  management  of  City's  pave- 
ment recycling  program. 


PROGRAM  MEASUREMENTS  1982-83  1983-84 

Resurfacing,  Lane  Miles  105  105 

Slurry  Sealing,  Lane  Miles  52  48 

Asphalt  Patching,  Square  Feet  1,013,000  965,000 

Potholes.  Each  23.000  20,000 

Asphalt  Plant  Production,  Tons  48,473  47,000 

Recycled  Material  Used,  Tons  9,289  8,009 

Asphalt  Cost  Per  Ton  $20.40  $21.60 


Street  Maintenance  and  Repair  Program 

Street  Resurfacing  Activity 

Resurfacing  of  rouch,  cracked,  and  deteriorated  street  pave- 
ments. 


Street  Sealing  Activity 

Inexpensive  application  of  asphalt  slurry  emulsion  to  moder- 
ately traveled  streets  to  extend  life  of  wearing  surface. 


Asphalt  Patching  Activity 

Asphalt  patching  in  small  areas  (generally  larger  than  six 
square  feet)  of  street  pavements  that  are  in  otherwise  good 
condition. 


Street  resurfacing 


Street  reconstruction 


Bridges  and  Tunnels  Program 

Bridge  Maintenance  and  Operations  Activity 

Operating  Third  Street,  Fourth  Street  and  Islais  Creek  lift 
bridges  in  accordance  with  U.S.  Coast  Guard  rules,  and  main- 
taining them  in  a  safe,  reliable  condition. 

Tunnel  Maintenance  and  Operations  Activity 

Operating  and  maintaining  the  air  quality  control  equipment 
in  the  Broadway  Tunnel  and  maintaining  the  interior  walls  of 
the  Broadway,  Stockton,  and  Geary-Masonic  Tunnels  in  a 
clean,  safe  condition. 


PROGRAM  MEASUREMENTS 

Bridge  Lifts 

Lifts  Performed  w/i  USCG 
Requirements  of  One  Hour 


1982-83  1983-84 

2170  1988 


Bucket  machine-sewer  cleaning 


Sewer  Maintenance  and  Repair  Program 
Sewer  Maintenance  and  Operations  Activity 

Cleaning  of  mam  sewers  and  catchbasins,  inspection  of  brick 
sewers,  and  maintenance  of  Clean  Water  Project  structures. 
Also  includes  responding  to  public  and  DPW  requests  for 
sewer  service. 

Sewer  Repair  Activity 

Repair  of  pipe  main  sewers  and  side  sewers.  Also  includes 
brick  sewer  repair  performed  under  Work  Order  by  the  Bureau 
of  Building  Repair. 

PROGRAM  MEASUREMENTS  1982-83  1983-84 

Main  Sewers  Cleaned,  Lineal  Feet  242.000  334,500 

Pipe  Main  Sewer  Repairs  342  536 

Side  Sewer  Repairs  396  577 

Requests  for  Sewer  Service  1 0.51 2  1 1 .260 
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CLEAN  WATER  PROGRAM 


Executive  Director  Donald  J.  Birrer 

Assistant  Executive  Director  George  A.  White 

Manager,  Construction  Mgt. 

and  Operations  Nick  Alispones* 

Chief  of  Project  Managers  L.A.  Vagadori 

Manager,  Planning  and  Design  T.F.  Landers 

Manager,  Program  Planning  Donald  J.  Todd*** 

Manager,  Program  Scheduling 

&  Monitoring   Fred  Kreitzberg** 


Function 

The  Clean  Water  Program  is  responsible  for  bringing  the  City's 
sewerage  system  into  compliance  with  Federal  and  State 
Water  Quality  regulations. 

In  December,  1983,  the  Program's  financial  operations  were 
transferred  to  the  Office  of  Financial  Management  and  Admin- 
istration, resulting  in  the  creation  of  the  Clean  Water  Finance 
Division.  On  June  30, 1984,  there  were  80  City  staff  and  60 
DeLeuw-Greeley-Hyman  (DGH)  and  other  staff  assigned  to 
the  Program.  This  represents  a  decline  of  24  during  the  fiscal 
year. 

A  Wastewater  Master  Plan  was  adopted  in  1973  by  the  Board 
of  Supervisors  and  reconfirmed  in  1980.  This  plan  provides 
for  the  construction  of  an  integrated  system  of  sewers,  tunnels, 
pumping  stations,  treatment  plants,  and  outfall  facilities.  By 
1986,  a  two-core  system  (Bayside  and  Westside)  will  be 
activited  to  provide  93  percent  of  the  benefits  of  the  Master 
Plan  for  approximately  $800  million.  Estimated  cost  to 
complete  all  Master  Plan  projects  is  $1.3  billion. 


Accomplishments 

Operation  of  the  Bayside  Core  System  during  the  past  fiscal 
year  (the  system's  first  full  year  of  operation)  produced 
significant  water-quality  improvements  in  San  Francisco  Bay. 
On  the  North  Shore  area  of  the  City  where  wet  weather  (storm 
sewage)  overflows  averaged  over  40  annually  in  the  past,  the 
new  system  limited  those  instances  to  two  in  1983-84.  This 
represents  two  fewer  overflows  than  the  total  of  four  allowed 
annually  by  the  Regional  Board.  All  bayside  dry  weather  flows, 
consisting  of  the  greatest  volume  and  concentration  of 
pollutants,  received  advanced,  secondary  treatment  (removal 
of  90  percent  of  pollutants)  for  the  first  full  year.  In  the  past, 
the  City  treated  these  flows  to  the  primary  or  50-percent-pollu- 
tant-removal  level  only. 

Also  on  the  Bayside,  design  was  completed  for  the  Southeast 
Treatment  Plant  Dewatering  Improvements.  By  housing  all  the 
plant's  sludge  drying  equipment  within  a  closed  structure,  this 
project  will  greatly  reduce  potential  odors.  Construction  is 
expected  to  begin  in  the  1384-85  fiscal  year. 

*Del_euw/Greeley/Hyman  Joint  Venture 
* 'O'Brien,  Kreitzberg  Associates 
***Don  Todd  Associates,  Inc. 


During  the  past  fiscal  year,  design  also  advanced  on  the  final 
projects  which  will  complete  the  Bayside  Core  System.  These 
are  the  Division  Street  Sewer  Connection  (C-5B),  a  project  to 
connect  last  major  sewer  line  to  the  new  system,  approximately 
20  percent  complete;  the  tide  gate  restraints  (C-5C),  a  project 
to  prevent  intrusion  of  salt  water  in  box  sewers  and  increase 
storage  capacity  approximately  95  percent  complete;  and  the 
Interim  Controls,  a  project  that  will  provide  electronic  monitoring 
of  flows  in  the  box  sewer  system,  approximately  10  percent 
complete. 

In  August,  the  Board  of  Supervisors  approved  appropriation 
of  $10.1  million  to  construct  a  cogeneration  facility  at  the  South- 
east Plant.  The  facility  will  utilize  methane,  a  by-product  of  the 
treatment  process,  as  fuel  to  heat  plant  buildings  and  produce 
electricity.  It  is  estimated  that  the  facility,  scheduled  for  con- 
struction in  1985,  will  save  the  City  $1.1  million  annually  in 
energy  costs. 


CLEAN  WATER  PROGRAM 


EXECUTIVE 


Design  for  the  Southeast  Community  Facility  was  completed 
in  April  1984  and  the  project  advertised  in  June.  Construc- 
tion is  scheduled  to  begin  in  October  1984.  The  Southeast 
Community  Facility  will  be  built  adjacent  to  the  Southeast  Plant. 
It  will  house  a  commercial  greenhouse  and  job  skills  training 
center  in  addition  to  community  meeting  space.  Estimated  at 
$21  million,  the  facility  is  a  mitigation  measure  with  community- 
wide  support  to  offset  the  impacts  of  Southeast  Plant 
expansion. 

On  the  Westside,  construction  of  the  Westside  Pump  Station 
was  begun  in  November  1983.  The  large  pipe-laying  barge 
"Betty  L"  resumed  work  on  the  Southwest  Ocean  Outfall  in 
March  1984,  following  a  year  in  drydock  for  repairs  of  damage 
sustained  in  the  '83  storm-grounding  of  the  vessel.  At  the  end 
of  the  fiscal  year,  outfall  construction  was  advancing  at  an 
average  of  approximately  2,000  feet  a  month. 
Westside  Activation,  the  key  project  to  link  new  Clean  Water 
projects  with  the  existing  Richmond-Sunset  Plant,  received  final 
design  approval  from  the  State  Board  in  June  1984.  A 
Preliminary  Negative  Declaration  (declaring  no  significant  im- 
pacts as  a  result  of  the  project)  was  posted  by  City  Planning 
on  June  22.  Final  adoption  is  expected  before  August  1984. 
The  project  will  be  reviewed  by  the  Recreation  and  Parks  Com- 
mission, Board  of  Supervisors  and  Coastal  Commission  in  the 
upcoming  fiscal  year.  Construction  is  expected  to  being  late 
in  1985. 

Following  a  series  of  public  meetings  with  westside  neighbor- 
hood groups,  the  CWP  presented  a  plan  for  reconstruction 
of  the  Great  Highway  to  the  Board  of  Supervisors.  The  plan, 
calling  for  the  same  straight  alignment  as  the  old  highway,  was 


adopted  by  the  Board  in  August  1983.  At  the  close  of  the  fiscal 
year,  a  second  set  of  public  meetings  was  in  progress  to  review 
erosion  control  (seawall)  and  recreation  options  for  the  restora- 
tion project. 

With  Bayside  and  Westside  Core  systems  nearing  completion, 
the  CWP  has  focused  its  efforts  on  the  next  major  step  in  the 
Master  Plan:  Constructing  transport/storage,  sewer  retention 
and  pumping  facilities  to  control  combined  storm  runoff  and 
sewage  overflows  along  the  City's  southeast  shoreline.  Dur- 
ing the  past  fiscal  year  activities  centered  around  preparation 
of  environmental  review  and  design  documents  for  Phase  I 
of  the  Southeast  Area  CSO  Projects.  A  Negative  Declaration 
was  issued  for  the  Hunters  Point  Facilities  and  Southeast  Sewer 
Modifications  in  November  1983.  The  final  EIR  for  the  Yosemite- 
Fitch  Outfalls  Consolidation  project  was  also  certified  in 
November.  By  the  close  of  the  fiscal  year  design  had  been 
completed  for  both  the  Hunters  Point  and  Southeast  Sewer 
Modification  projects;  and  50  percent  complete  for  the  Grif- 
fith Pump  Station  and  Yosemite-Fitch  Outfalls  Consolidation 
projects. 

Southeast  Area  CSO  Projects  qualify  for  special  Federal  Marine 
CSO  (combined  sewer  overflow)  funds,  authorized  by  Con- 
gress in  1981  to  assist  older  cities  like  San  Francisco  in  cor- 
recting combined  sewer  overflows  into  marine  bays  and 
estuaries.  The  CSO  program  represents  a  new  funding  source 
for  City  projects  separate  from  the  Clean  Water  construction 
grants  allocated  annually  to  the  States.  Moreover,  San  Fran- 
cisco is  one  of  few  municipalities  nationwide  that  has  commit- 
ted funds  and  completed  major  planning  and  design  steps 
for  its  CSO  projects.  Congress  has  authorized  an  annual  ap- 
propriation of  $200  million.  In  fiscal  years  1983  and  1984,  $60 
million  was  appropriated,  $30  million  in  each  fiscal  year. 

During  the  past  fiscal  year,  the  CWP  prepared  an  application 
for  $118  million  in  special  CSO  funds.  The  application  will  be 
submitted  to  the  U.S.  Environmental  Protection  Agency  in  Oc- 
tober 1984.  Should  the  City  receive  CSO  funding  in  1984,  it 
will  be  used  to  build  the  Hunters  Point  Facilities,  Southeast 
Plant  Modifications,  and  Southeast  Sewer  Modifications,  at  a 
cost  of  about  $20  million.  With  receipt  of  funds,  construction 
of  these  projects  could  begin  1985.  The  CWP  will  followup 
succeeding  applications  for  these  special  funds  in  future  years. 


Future 

During  the  1984-85  sewer  service  rate  hearing  in  April,  the 
CWP  prepared  for  the  Board  of  Supervisors  a  ten-year  capital 
plan.  The  plan  detailed  by  fiscal  year  from  1984-85  through 
1994-95  the  Clean  Water  Program  project  priorities,  their 
estimated  costs,  and  projected  start  and  completion  dates. 
The  projects  were  divided  into  five  categories:  Bayside  Core 
Projects;  Westside  Core  Projects;  Southeast  Area  Im- 
provements; Non-Grant  System  Improvements;  and  Construc- 
tion Administration. 

At  the  end  of  the  fiscal  year  final  preparations  were  made  for 
a  proposal  to  sell  $90  million  in  sewer  revenue  bonds.  This 
sale  would  ensure  funding  for  the  City's  share  of  project  costs 
over  the  next  three  years.  San  Francisco  voters  authorized 
sale  of  a  total  of  $240  million  in  sewer  bonds  in  1976.  To  date 
$105  million  has  been  sold.  The  proposal  to  sell  an  additional 
$90  million  will  be  submitted  to  the  Board  of  Supervisors  in 
August  1984.  Sale  of  the  $90  million  in  sewer  revenue  bonds 
in  conjunction  with  existing  bond  funds  will  fund  the  following 
priority  projects: 


The  "Betty  L"  barge  using  a  pipe  horse  to  lay  outfall 


(1)  Completion  of  remaining  Bayside  Core  projects. 

These  are: 

Southeast  Wastewater  Solids  Improvements 
Estimated  cost:  $18.2  million. 
Division  Street  and  Tide  Gate  Restraint  Projects. 
Estimated  cost:  $9  million. 

Installation  of  Interim  Controls  (Electronic  flow  monitoring 
equipment.)  Estimated  cost:  $3  million. 


(2)  Completion  of  Phase  I  Southeast  Area  CSO  Projects. 

These  include: 

Hunters  Point  Facilities  and  Southeast  Sewer  Modifications. 
(Previous  bond  sale  funds  are  available  to  fund  City  share 
of  these  projects.)  Estimated  cost:  $19  million. 
Griffith  Pump  Station  and  Force  Mains. 
Estimated  cost:  $21  million. 
Yosemite-Fitch  Outfalls  Consolidation. 
Estimated  cost:  $34  million. 

Sunnydale  Outfalls  Consolidation.  Estimated  cost:  $28 
million. 


Westside  Pump  Station's  35-foot  deep  pipe  manifold 
room  excavation,  where  four  pumps  will  discharge 
through  the  manifold  to  the  deep  water  ocean  outfall 


(3)  Non-Grant  System  Improvements  Projects 

Richmond-Sunset  Plant  Improvements.  (Project  to  improve 
plant  treatment  process.)  Estimated  cost:  $15  million. 
Enlargement  of  street  sewers  around  the  city  to  prevent 
flooding  during  rains  and  installation  of  gas  monitoring 
equipment  in  pumping  stations.  Estimated  cost:  $9.5 
million. 

(4)  Construction  Management  1985-87 

Administrative  support  including  construction  scheduling, 
coordination,  planning  and  design,  finance,  affirmative  ac- 
tion and  public  affairs.  Estimated  cost:  $8  million. 


Westside  Pump  Station  construction  site,  with  the 
end  of  existing  Westside  Transport  storage  structure 
in  background 


Construction  of  the  above-listed  Clean  Water  projects  provides 

the  following  major  benefits: 

(1)  Completion  of  the  Bayside  Core  achieves  73  percent  of 
the  environmental  goals  of  the  Master  Plan.  The  environ- 
mental impact  on  San  Francisco  Bay  is  to  bring  water  qual- 
ity levels  equivalent  to  those  for  the  City's  population  in 

1870. 

(2)  Completion  of  the  Westside  Core  further  reduces  citywide 
pollution  by  an  increment  of  20  percent,  achieving  a  total 
of  93  percent  of  Master  Plan  goals. 

(3)  Completion  of  Phase  I  of  the  Southeast  Area  Improvements 
will  reduce  number  of  combined  sewer  and  rain  runoff 
overflows  along  the  City's  southeast  shoreline  from  an  an- 
nual average  of  46  down  to  one  annually. 


Pouring  of  concrete,  and  the  upper  level  bracing 
required  for  the  50-foot  deep  excavation  at  the 
Westside  Pump  Station 


RETIREMENT  HONOR  ROLL 


Office  of  Financial  Management 
&  Administration 

Doris  Anderson 
Patricia  Norris 

Bureau  of  Architecture 

Robert  J.  Malerbi 

Bureau  of  Building  Inspection 

Arthur  Campos 
Herbert  Duffy 
Richard  Frankoni 
George  Geary 
Edward  Leong 
John  Molinari 
Edward  Philipp 
Peter  Pira 
Boris  Tarnovsky 
Frank  Yee 

Bureau  of  Engineering 

Joseph  Corollo 
William  Gee 
William  M.  Glynn 
Lillian  Gordon 
Mary  Hawkins 
John  A.  Jelincich 

Bureau  of  Building  Repair 

Robert  Davidson 
Norman  Mclnnis 
Gerald  Meagher 
John  Rutherford 
Elliot  Yellin 


Bureau  of  Water  Pollution  Control 

Cathen  Bailey 
William  Brakke 
John  Bufka 
Julio  Cuadra 
Dilio  Guglielmo 
Eugene  Mooney 

Bureau  of  Street  Cleaning 
&  Landscape  Maintenance 

Pacifico  Aguilar 
Mario  Bisordi 
James  Easterday 
Thomas  Farina 
Enos  Felix 
Peter  Goyton 
R.  C.  Henderson 
Oliver  Hubbard 
Irvin  Walker 

Bureau  of  Street  &  Sewer  Repair 

James  Collins 
Robert  Collins 
Emmett  Hampton 
Reginald -Hartje 
James  MacDonald 
John  Murtagh 
Harry  Muzzio 
Edward  Sweeney 
Irving  Walker 
James  Williams 

Clean  Water  Program 

Arthur  H.  Brandow 


APPENDIX 


DEPARTMENTAL 
STATISTICS 


26 


OPERATION  BUDGETS  1982-83  1983-84  1984-85 

(Exclusive  of  Capital  Budget  Budget  Budget 

Improvements  &  Work  Orders)  (In  Thousands)  (In  Thousands)  (In  Thousands) 


FUNCTIONS 

City  Hall  Telephones  $    245  $    272  $  361 

Architecture  73  110  117 

Building  Inspection  7,409  8,480  9.652 

Engineering  7,150  8,325  8,725 

Building  Repair  4,088  4,632  4,901 

Water  Pollution  Control  31,948  32,383  11,309 
Street  Cleaning  & 

Landscape  Maintenance  9,228  10,221  12,426 

Street  &  Sewer  Repair  10,316  12,169  33.486 

Clean  Water  Program  20,610  20,553  20,218 

TOTALS  $91,067  $97,145  $101,195 


FUNDING  SOURCES 

General  Funds  $14,815  $16,889  $  18,438 

Gas  Taxes  18,944  21,853  23,591 

Sewer  Service  Charges  57,308  58,403  59.166 

TOTALS  $91,067  $97,145  $101,195 


Department  of  Public  Works 

Employees  Working  As  Of  June  30, 1984 

1982-83  1983-84 


GENERAL  OFFICE 

Permanent 

19 

22 

Temporary 

I  u 

o 
c. 

29 

24 

OFFMA 

Permanent 

37 

46 

Temporary 

21 

i  b 

58 

62 

ARCHITECTURE 

Permanent 

25 

21 

Temporary 

9 

1 2 

34 

33 

BUILDING  INSPECTION 

Permanent 

114 

122 

Temporary 

52 

50 

166 

172 

ENGINEERING 

Permanent 

128 

165 

Temporary 

87 

71 

215 

236 

BUILDING  REPAIR 

Permanent 

172 

209 

Temporary 

 82 

 57 

254 

266 

WATER  POLLUTION  CONTROL 

Permanent 

132 

139 

Temporary 

168 

158 

300 

297 

STREET  CLEANING  & 

LANDSCAPE  MAINTENANCE 

Permanent 

117 

179 

Temporary 

235 

170 

352 

349 

STREET  &  SEWER  REPAIR 

Permanent 

67 

79 

Temporary 

 85 

 63 

152 

142 

CLEAN  WATER  PROGRAM 

Permanent 

53 

55 

Temporary 

 22 

 22 

75 

77 

TOTAL 


1,635 


1,658 


Bureau  of  Architecture 


Current  Contract  Data  Summary 
Showing  All  Contract  Work  Awarded  or  Under  Construction 
July  1, 1983  to  June  30, 1984 


Amount 

Awarded  Expended 
Contracts         Aggregate         Fiscal  Year 
Table         Type  of  Construction  No.  Value  1983-84* 


A  Public  Health  6  $  897,520  $  72,389 

B  Civic  Center  23  1,293,380  1,539,987 

C  Hall  of  Justice  2  2,017  39,960 

D  Recreation/Park  12  1,871,762  2,152,373 

E  Miscellaneous  25  3,665,514  1,179,623 

F  S.F.  Community  College  0  0  146,409 


TOTAL 

CONSTRUCTION  68  $7,730,193  $5,130,741 


'Includes  contracts  awarded  in  prior  fiscal  years  and  underway  in  FY  83-84. 


29 


Bureau  of  Engineering 

Current  Contract  Data  Summary 
Showing  All  Contract  Work  Awarded  or  Underway 
July  1, 1983  to  June  30, 1984 

Amount 

Value  of  Earned 
No.  Contracts  Fiscal  Year 

Table         Type  of  Construction  Awarded  Awarded  1983-84* 


A  Street  Construction 


&  Reconstruction 

13 

$  4,064,730 

$  3,155,584 

B 

Channelization  &  Traffic 
Signals 

8 

1,109,710 

616,335 

C 

Street  Resurfacing 

6 

1 .242,665 

1,038,916 

D 

Street  Beautification 
&  Lights 

3 

135,370 

3,975,120 

E 

Recreation  &  Park 

25 

4,011,406 

3.396,877 

F 

Buildings  &  Structures 

21 

1 .872,853 

2,587,366 

G 

Auxiliary  Water  Supply 

2 

934,981 

912,197 

H 

Sewers  &  Related 
Facilities 

17 

3.032,886 

2,422,933 

TOTAL 

CONSTRUCTION 

95 

$16,404,601 

$18,105,328 

I 

Appointments** 

130 

$  8,831,927 

$  6,811,588 

•Includes  contracts  awarded  in  prior  fiscal  years  and  underway  in  FY  83-84. 
*  *  Consultants  and  Emergencies 


Clean  Water  Program 

Schedule  of  Budget  and  Actual  Expenditures 
Capital  Projects  as  of  June  30, 1984 


Project-To-Date 


Grant  Description 

Budget 

Expenditures 

Northpoint/Southeast  Chlor/Dechlorination 

$  1,243,351 

$    1 ,242,755 

Northpoint  Outfalls  Diffuser 

841 ,248 

841 ,248 

North  point  Crosstown 

26,051 ,531 

22,936,045 

Southeast  Treatment  Plant  Improvements 

5,539,161 

5,539,161 

Richmond-Sunset  Plant  Interim  Improvements 

724,708 

724,708 

Richmond-Sunset  Plant  Improvements 

376,604 

376,604 

Southeast  Water  Pollution  Control  Plant  Design 

18,313,298 

17,063,025 

Southeast  Plant  Interim  Improvements 

382,036 

382,036 

Southeast  Community  Facility  Plan 

235,009 

224,850 

Southeast  Water  Pollution  Control  Plant  Construction 

159,470,602 

157,950,198 

Area-Wide  Facility  Plan 

14,938,222 

13,960,707 

North  Point  Wet  Weather  Plan 

93,912 

85,911 

Channel  Outfalls  Consolidation 

37,780,432 

34,803,390 

North  Shore  Pump  Station 

23,472,216 

23,498,195 

Islais  Creek  Outfalls 

10,053,077 

9,770,058 

Southwest  Ocean  Outfalls  Design 

15,084,228 

14,566,737 

Southwest  Ocean  Outfalls  Construction 

166,327,569 

68,487,023 

Westside  Transport  Design 

10,964,874 

10,085,907 

Fulton-Lincoln  Transport 

5,393,993 

5,355,887 

Lincoln-Sloat  Transport  &  Pump  Station 

75,407,798 

59,200,726 

North  Shore  Outfalls 

59,712,059 

59,564,271 

Southwest  Water  Pollution  Control  Plant  Planning 

6,699,086 

6,699,086 

Southwest  Water  Pollution  Control  Plant  Design 

7,738,541 

6,363,629 

Bayside  Facility  Plan 

12,125,885 

12,207,147 

Program-Wide  Support 

35,434,314 

29,457,908 

Solid  Waste  Planning 

680,899 

643,123 

Real  Time  Control  Study 

177,346 

177,346 

Combined  Sewer  Overflows  Design 

1 1 ,800,000 

2,339,481 

Various  Closed  Contracts 

13,642,534 

13,642,534 

GRAND  TOTAL 

$720,704,533 

$578,189,696 
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In  Memoriam 


Robert  C.Levy  1921-1985 


It  is  with  sad,  yet  fond  memories  that  we  dedicate 
this  year's  Annual  Reportto  RobertC.  Levy,  Super- 
intendent of  the  Bureau  of  Building  Inspection  and 
former  City  Engineer,  a  servant  of  the  City  and 
County  of  San  Francisco  for  over  39  years. 
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San  Francisco  94102 


Introduction 


In  this  annual  report,  the  bureaus  of  the  Department  of  Public  Works  are  described  in  terms  of  pro- 
grams and  activities  which  conform  to  the  City's  Management  by  Objective  (MBO)  structure.  Pro- 
gram measurement  data  is  included  to  give  greater  detail  in  regard  to  the  more  significant  aspects 
of  each  activity.  Program  budgeting  is  utilized  in  this  department  in  order  to  provide  the  managers 
with  a  proper  tool  so  that  MBO  Goals  and  Objectives  can  be  met. 

The  Department  is  continuing  to  promote  management  training  programs  for  all  levels  of  manage- 
ment personnel  and  better  communications  with  the  general  public  and  other  City  offices.  The  Depart- 
ment is  continuing  to  improve  the  processing  of  permits  for  private  construction,  and  this  year  has 
seen  the  successful  completion  of  the  facilities  necessary  for  the  Democratic  National  Convention. 

There  was  a  total  of  1,771  employees  in  the  Department  as  of  June  30,  1985. 


Donald  J.  Birrer,  Director  of  Public  Works  and 
Clean  Water  Program 
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DPW  Organization 

General  Office 

Assistant  to  Director  Richard  J.  Evans 

The  General  Office  performs  the  secretarial  functions  for  the 
Director's  office,  coordinates  all  departmental  public  liaison 
and  is  responsible  for  City  Hall  telephone  operations. 

Office  of  Financial  Management 
and  Administration 

Deputy  Director  Gerald  L.  Costanzo 

The  Office  of  Financial  Management  and  Administration  per- 
forms as  the  staff  agency  of  the  Department  and  is  respon- 
sible for  departmental  financial  management,  budgeting, 
contract  administration,  personnel,  payroll  processing, 
accounting,  management  information  systems  and  training 
coordination. 


ENGINEERING  BUREAUS 


Deputy  Director  and  City  Engineer  .  .  .  Frank  H.  Moss,  Jr. 

Architecture 

City  Architect  Norman  M.  Karasick 

Assistant  City  Architect   A.  Shura  Fadeff 


The  Bureau  of  Architecture  is  responsible  for  supervising  the 
design  and  construction  of  new  public  buildings  and  the 
modernization  and  alterations  of  existing  public  buildings. 

Building  Inspection 

Superintendent  Robert  C.  Levy 

Deputy  Superintendent  Franklin  Lew 

The  Bureau  of  Building  Inspection  is  responsible  for  reviewing 
plans  and  inspecting  construction  involving  structural, 
mechanical,  electrical  and  plumbing  work  throughout  the  City 
to  ensure  compliance  with  applicable  codes.  Property 
conservation  is  promoted  and  monitored  through  the  RAP 
program. 

Engineering 

Chief  Vitaly  B.  Troyan 

The  Bureau  of  Engineering,  with  five  divisions,  provides  afull 
range  of  engineering  services  which  include  surveys, 
mapping,  street  design,  construction  management,  traffic 
engineering,  and  landscape  architectural,  structural, 
mechanical  and  electrical  design. 


OPERATIONS  BUREAUS 

Deputy  Director  John  C.  Hines 

Administrative  Assistant  Phil  Caskey 


GENERAL  DESCRIPTION 


Safety  Office 

Safety  Officer  Graver  Braxton 

The  Department's  Safety  Office  is  responsible  for  keeping 
injuries  to  people  and  losses  to  property  to  a  minimum  through 
constant  effort  utilizing  management  skills  combined  with  the 
services  of  the  Departmental  Safety  Officer. 

Building  Repair 

Superintendent  Robert  J.  O'Connell 

Assistant  Superintendents   Andrew  Nielsen, 

John  Gregson,  Roy  Fong 
The  Bureau  of  Building  Repair  is  responsible  for  operating, 
repairing  and  maintaining  City-owned  and  managed 
buildings. 

Water  Pollution  Control 

Manager  Dr.  Albert  E.  Bagot 

Deputy  Manager  Bill  Keaney 

The  Bureau  of  Water  Pollution  Control  has  the  responsibility 
for  maintaining  and  operating  the  various  sewage  treatment 
plants  and  pumping  stations  and  managing  the  Pretreatment 
and  User  Charge  Program. 

Street  Cleaning  and  Landscape  Maintenance 


Superintendent   Bernard  M.  Crotty 

Assistant  Supt,  Street  Cleaning  William  S.  Keene 

Assistant  Supt.,  Equipment  Pool  & 

Landscape  Maintenance  John  H.  Busher 

Assistant  Supt.,  Administration  & 

Special  Projects  John  Roumbams 


The  Bureau  of  Street  Cleaning  is  responsible  for  cleaning  the 
City's  street  and  highway  system,  planting  and  maintaining 
street  trees  and  landscaping,  and  the  equipment  pool 
(including  truck  drivers). 

Street  and  Sewer  Repair 

Superintendent  Richard  Cunningham 

Assistant  Supt.,  Street  Repair  John  G.  Hart 

Assistant  Supt.,  Sewer  Repair  Charles  O'Neill 

The  Bureau  of  Street  and  Sewer  Repair  is  responsible  for  846 
miles  of  City  streets  and  appurtenant  structures  including 
pavements,  gutters,  retaining  walls  and  stairways;  900  miles 
of  City  main  sewers  including  over  70  miles  of  brick  sewers, 
most  of  which  were  constructed  before  1879;  the  City's 
bridges,  tunnels,  underpasses  and  overpasses;  and  the 
Municipal  Asphalt  Plant. 

CLEAN  WATER  PROGRAM 

Executive  Director  Robert  T.  Cockburn 

The  Clean  Water  Program  is  responsible  for  design  and 
construction  of  the  largest  capital  improvement  program  ever 
undertaken  bythe  City  and  County  of  San  Francisco.  Under 
mandate  from  the  federal  and  state  governments,  the  City's 
combined  sewer  system  and  primary  treatment  plants  are 
being  upgraded  or  replaced  with  secondary  treatment 
facilities,  new  outfalls,  pumping  stations  and  storage  and 
transport  tunnels  and  sewers. 


General  Office 

The  General  Office  performs  the  secretarial  functions  for  the 
Director,  coordinates  all  department  public  liaison  activities, 
and  is  responsible  for  the  operation  of  the  City  Hall  telephone 
exchange. 


GENERAL  OFFICE 


Systems  and  Programs 

The  Systems  and  Programs  Section  designs,  operates  and 
maintains  the  Department's  Project  Control  System  (PCS),  an 
automated  labor  distribution,  project  cost  accounting  and 
management  information  system.  The  system  also  validates 
and  tracks  employee  "earned  absences."  Labor  cost  data  is 
summarized  on  a  monthly  basis  and  passed  in  an  automated 
interface  to  the  Controller's  FAMIS  system  for  posting  to  the 
City's  accounts  and  through  FAMIS  to  the  Mayor's  MBO  system 
for  posting  of  DPW  performance  information.  PCS  daily  proc- 
essing is  performed  using  a  mini-computer.  Non-labor  cost 
tracking  has  made  PCS  a  complete  project  cost  system  (not 
just  a  labor  control  system).  Adding  non-labor  has  provided 
department  managers  with  a  full  picture  of  their  projects  on  a 
timely  basis. 

Planning  and  Budget 

The  Planning  and  Budget  Section  coordinates  the  Depart- 
ment's budget  preparation  and  acts  as  department  liaison  on 
MBO  reporting  and  monitoring.  Fiscal  planning,  grants 
research  and  operations  analysis  are  other  major  functions  of 

this  Section. 


Office  of  Financial  Management 
and  Administration 

Deputy  Director  Gerald  L.  Costanzo 

Assistant  to  Deputy  Director  Maureen  G.  Moss 

Financial  Management  &  Budget  Division  .  .  .  Fred  C.  Chan 

Personnel  Administration  Division  Herman  L.  Alcalde 

Accounting  Division  Ronald  Small 

Contract  Administration  Division  Samuel  Liu 

Clean  Water  Finance  Division  Robert  Carlson, 

Ronald  Small,  Robert  Hesse,  Samuel  Liu 

The  Office  of  Financial  Management  &  Administration  (OFFMA) 
consolidates  all  of  the  financial  and  administrative  functions  of 
DPW.  OFFMA  includes  the  following  Divisions: 


Financial  Management  &  Budget  Division 
Payroll 

The  Payroll  Section  is  involved  in  the  operation  of  a  dual  payroll 
system:  the  Department's  own  automated  data  system  and  Ci- 
ty's new  automated  payroll  and  personnel  system.  The  staff 
prepares  timerolls  and  distributes  pay  warrants  for  all  bureaus 
of  the  Department.  It  audits  and  maintains  all  payroll  related 
records  and  reconciles  data  from  the  Department's  automated 
system  to  the  City's  new  automated  system. 

Project  Information  and  Resource  Management 

The  Project  Information  and  Resource  Management  Section 
maintains  project  financial  control  through  a  Job  Order  System 
which  is  a  part  of  PCS.  The  financing  is  analyzed  for  all  engineer- 
ing projects  and  then  set  up  in  the  FIRM/FAMIS  System.  Pro- 
posed commitments  are  reviewed  for  available  funds  before 
encumbrance  documents  are  requested.  Reports  are  provid- 
ed to  department  and  bureau  management  on  status  of  pro- 
jects and  on  available  sources  of  funds  for  new  projects. 


Personnel  Administration  Division 

This  Division  is  the  central  personnel  office  of  the  Department 
and  processes  all  personnel  transactions.  Operations  include 
the  maintenance  of  manual  and  computerized  individual  per- 
sonnel records.  Other  activities  include  representation  of  the 
Department  in  labor  relations  through  the  meet  and  confer  pro- 
cess, in  dissemination  of  labor  relations  information,  continued 
staff  training  and  development  coordination,  and  management 
and  reporting  on  the  Affirmative  Action  Plan  including  in- 
vestigating claims  involving  the  Department  and  fair  employ- 
ment laws. 


Conversion  of  the  Moscone  Center  for  the  1984  Democratic 


National  Convention 


Eidaphor  picture  of  Mayor  Dianne  Feinstein  welcoming  delegates  to  the  1984  Democratic  National  Convention 


Accounting  Division 

This  Division  is  the  point  of  origin  of  documents  dealing  with 
the  disbursement  of  funds  and  their  guidance  through  required 
procedures  until  final  liquidation.  As  shown  on  the  organiza- 
tion chart,  the  Accounting  Division  is  divided  into  the  follow- 
ing sections:  1)  Financial  Documentation-City  Hall  Operations; 

2)  Financial  Documentation-Maintenance  Yard  Operations; 

3)  Maintenance  Yard  Purchasing.  In  addition,  the  Accounting 
Division  is  responsible  for  both  Grants  and  Non-Grants  ac- 
counting for  the  Clean  Water  Program. 

A  brief  description  of  the  functions  of  the  Accounting  Division 
follows: 

Appropriation  Accounting 

This  operation  maintains  accounts  showing  allowances, 
reserves,  allotments,  expenditures,  encumbrances,  and 
balances  for  all  funds  under  the  control  of  the  Department  of 
Public  Works. 

Cost  Accounting 

This  operation  maintains  accounts  showing  allowances,  ex- 
penditures, encumbrances,  and  balances  for  all  work  orders 
received  by  the  Department.  In  addition,  job  costs  are  main- 
tained for  many  other  aspects  of  the  Department's  operations. 

Purchasing 

This  operation  is  responsible  for  the  supplying  of  materials, 
supplies,  and  equipment  for  all  the  Operations  bureaus  and 
the  sub-storerooms.  All  purchase  orders,  revolving  fund  or- 
ders, and  delivery  orders  involving  the  Operations  bureaus 
are  processed  by  this  operation. 


Contract  Administration  Division 

This  Division  is  responsible  for  the  various  aspects  of  Public 
Works  contracts,  including  advertising,  receipt  of  bids,  bid 
document  processing,  award  documentation,  payments,  in- 
surance coordination  and  grant  reimbursement  information. 
Other  activities  include  monitoring  and  coordinating  the  Depart- 
ment's compliance  with  the  City's  MBE/WBE/LBE  Ordinance, 
and  verification  of  contractors'  apprenticeship  programs. 


Clean  Water  Finance  Division 

The  Clean  Water  Finance  Division  provides  accounting,  grants 
administration,  analysis  and  reporting,  external  audit  coordina- 
tion and  contract  administration  services  to  the  Clean  Water 
Public  Service  Enterprise.  The  Clean  Water  Public  Service 
Enterprise  includes  the  Clean  Water  Program,  a  major  capital 
improvement  program,  and  the  operation  and  maintenance 
of  the  City's  sewerage  system.  The  Clean  Water  Public  Serv- 
ice Enterprise  is  funded  by  user  fees,  revenue  and  general 
obligation  bonds,  and  twenty-seven  federal/state  grants. 


OFFICE    OF    FINANCIAL  MANAGEMENT 
AND  ADMINISTRATION 


DEPUTY 
DIRECTOR 


ENGINEERING  BUREAUS 


Bureau  of  Architecture 

City  Architect  Norman  M.  Karasick 

Assistant  City  Architect  A.  Shura  Fadeff 

Division  Management: 

Division  Manager  Richard  A.  De  Martini 

Division  of  Health  &  Educational  Facilities: 

Division  Architect  Robert  J.  Malerbi 

Assistant  Division  Architect  Orlando  Orlandi 

Division  of  Miscellaneous  Facilities: 

Division  Architect  Arthur  Lee 

The  Bureau  of  Architecture  has  two  programs:  Architectural 
Consultation  Services  and  Architectural  Capital  Projects.  The 
Consultation  Services  program  is  for  City  departments;  the 
Capital  Projects  program  focuses  on  managing  construction 
projects. 

Highlights  of  this  year's  bureau  activity  include: 

•  90%  completion  of  the  $395,000  contract  for  the  construc- 
tion of  a  new  Koala  Exhibit  at  the  San  Francisco  Zoo.  The 
Koalas  will  be  provided  by  the  Australian  government  upon 
completion  of  the  project. 

•  88%  completion  of  the  $1 ,000,000  contract  to  restore  the 
Japanese  Tea  Garden  Gates  in  Golden  Gate  Park.  We  are 
receiving  assistance  for  the  restoration  from  the  City  of 
Osaka,  Japan,  one  of  San  Francisco's  sister  cities. 

•  Completion  of  the  $287,000  contract  for  the  reconstruction 
of  the  Children's  Carrousel  in  Golden  Gate  Park. 


BUREAU    OF  ARCHITECTURE 


CITY  ARCHITECT 


ADMINISTRATION 


PIT4L  IMPROVEMENT 


Koala  Habitat  at  San  Francisco  Zoo 


Hunters  Point  Recreation  Center— Renovation 


Bureau  of  Building  Inspection 

Administration: 

Superintendent   Robert  C.  Levy 

Deputy  Superintendent  Franklin  Lew 

Assistant  Superintendent, 

Administration   Lawrence  Litchfield 

Assistant  Superintendent, 

Property  Conservation  Bernard  Cummings 

Functions: 

Plans  Approval  R.  H.  Fong,  Sr.  Civil  Eng. 

Plumbing  Inspection  E.  Sheffield,  Chief  Plumb.  Insp. 

Electrical  Inspection  R.  DeMay,  Chief  Elec.  Insp. 

Apartment  &  Hotel  Inspection  D.  Chan 

Chief  Res.  Env.  Insp. 

Property  Conservation/Abatement  O.  McCabe 

Chief  Bldg.  Insp. 

Parapet  Safety  J.  Ma,  Assoc.  Civil  Eng. 

Central  Permit   T.  Hansell,  Manager 

Building  Inspection  D.  Lim  &  R.  Kelly 

Chief  Bldg.  Insps. 

Boiler  Inspection  D.  Lorenson, 

Sr.  Boiler  Insp. 

Rehab.  Ass't  Program  ...  .J.  Greene,  Admin.  Prop.  Cons. 

The  Bureau  of  Building  Inspection  has  four  programs:  Permit 
Processing  and  Issuance,  Construction  Inspection,  Property 
Conservation,  and  Community  Development.  Each  program 
has  a  distinctly  different  focus,  dealing  with,  respectively, 
approval  of  proposed  designs  for  construction,  inspection  of 
construction  in  progress,  code  compliance  in  existing  struc- 
tures, and  promotion  of  housing  rehabilitation. 


Highlights  of  this  year's  bureau  activity  include: 

•  Progress  was  made  on  the  adoption  of  the  1985  Uniform 
Building,  Mechanical  and  Plumbing  Codes,  and  the  Bureau 
expects  to  complete  the  process  of  adopting  national  codes 
in  FY  85/86.  Progress  was  slowed  by  the  loss  of  Mr.  Levy, 
but  his  knowledge  and  leadership  were  invaluable  in  pro- 
gress to  date.  The  completion  of  the  process  in  the  coming 
fiscal  year  will  mark  the  beginning  of  a  triennial  cycle  of  na- 
tional code  adoptions. 

•  Programming  was  completed  in  FY  84/85,  extending  the 
scope  of  Permit  Tracking  to  include  Electrical  and  Plumbing 
permits  from  issuance  to  completion  of  work.  Implementa- 
tion of  these  programs  and  the  extension  of  Complaint  Track- 
ing Bureau-wide  has  been  delayed  due  to  severe  staffing 
shortages.  EIPSC  approvals  were  obtained  for  systems  to  track 
permit  referrals  from  the  Police  and  Fire  Departments, 
and  to  process,  index,  and  disseminate  Code  Rulings,  Ad- 
ministrative Bulletins,  and  Product  Approvals  via  the  Bureau's 
self-service  Public  Information  terminal.  Programming  and 
implementation  will  be  completed  in  FY  85/86,  placing  the 
Bureau  in  the  forefront  of  the  national  trend  toward  greater 
efficiency  and  service  in  building  inspection. 

•  With  an  unprecedented  boom  in  construction  activity  from 
1981  through  1984,  the  permit  process  would  have  been 
overwhelmed  by  the  demands  of  this  boom  without  some 
relief  via  automation.  While  the  dollar  volume  of  construction 
activity  has  fallen  from  its  record  highs  (from  $954  million  in 


26-story  structure  at  655  Montgomery  St.,  directly  across  the 
street  from  the  Transamerica  Pyramid  Bldg. 


FY  83/84  to  $784  million  in  FY  84/85),  much  of  the  inspec- 
tion and  plan  checking  remains  to  be  done.  Although  the  ag- 
gregate value  of  permits  declined,  the  number  of  various  ap- 
plications and  permits  increased. 

Due  to  deep  cuts  in  Community  Development  Block  Grants, 
the  RAP/Community  Development  Program  may  be  enter- 
ing its  final  year  of  existence.  Since  the  inception  of  the  pro- 
gram in  1977,  2,720  structures  with  over  11,600  dwelling  units 
have  been  brought  into  compliance  with  displacement  of  less 
than  2%  of  residents.  One  thousand  one  hundred  and  forty- 
four  loans  totaling  $29.1  million  have  been  disbursed  for  code 
compliance  work  with  an  additional  $24.4  million  coming  from 
private  financing.  The  program  has  made  a  significant  con- 
tribution to  the  improvement  of  the  City's  housing  stock  with 
minimum  disruption  and  dislocation. 
The  events  and  achievements  of  the  past  year  were  over- 
shadowed by  the  death  of  Superintendent  Robert  C.  Levy 
on  May  20,  1985.  His  talents,  knowledge  of  codes,  dedica- 
tion, and  national  stature  are  irreplaceable.  He  has  left  an  in- 
delible imprint  upon  theface  of  this  City,  the  Bureau  of  Building 
Inspection,  and  the  Department  of  Public  Works.  His  legacy 
includes  the  Broadway  Tunnel,  code  innovations  in  fire  safety 
and  emergency  exiting,  and  national  leadership  in  the  con- 
tinuing evolution  of  building  codes. 
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Construction  of  47-story  structure  at  345  California  St. 


Permit  Processing  and  Issuance  Program 

Plan  Checking  Activity 

Architectural,  structural  and  energy  conservation  plan  check- 
ing for  compliance  with  local  and  State  laws  and  regulations. 

Centralized  Permit  Issuance  Activity 

Collecting,  reconciling  and  reporting  fees  for  permits  issued  by 
the  Department;  receiving  and  tracking  applications;  issuing 
permits  and  receipts;  maintaining  records  and  providing  infor- 
mation upon  request;  preparing  Reports  of  Residential  Record 
(3-R);  answering  inquiries  and  screening  applications  for  com- 
pleteness; providing  microfilm  service  for  storage  of  permit 
plans  and  documents. 


PROGRAM  MEASUREMENTS 
PLAN  CHECKING: 

Plans  Approved 
Value  of  Plans  Approved 
Plan  Check  Fees  Collected 
CENTRAL  PERMIT  BUREAU: 

Transactions  Initiated 
Value  of  Permits  Issued 
Microfilm  Frames  Made 
3-R  Reports  Made 
Revenue 


1983-84  1984-85 

4,209  3,652 

$729M  $734M 

S1.86M  $1.61M 


60,049 
$954M 
102,943 
6,930 
$179,927 


65,619 
$784M 
114,240 
7,749 
N/A 


Construction  Inspection  Program 

Building  Inspection  Activity 

Inspection  of  construction  work  in  progress;  architectural  plan 
checking  of  alteration  work;  investigation  of  complaints,  haz- 
ards and  emergencies;  and  compliance  inspections  on  behalf 
of  other  City  agencies. 

Electrical  Inspection  Activity 

Inspection  of  electrical  work  in  progress;  electrical  sales  mate- 
rial approval;  investigation  of  complaints,  hazards  and 
emergencies;  compliance  inspections  on  behalf  of  other  City 
agencies;  surveillance  of  overhead  public  utility  installations; 
approval  of  homeowners'  electrical  permit  applications;  and 
verification  of  extent  of  work  to  assure  full  recovery  of  fees. 


BUREAU  OF  BUILDING  INSPECTION 


CODE  COMPLIANCE 


Plumbing  Inspection  Activity 

Inspection  of  plumbing  work  in  progress;  investigation  of  com- 
plaints, hazards  and  emergencies;  compliance  inspections  on 
behalf  of  other  City  agencies;  approval  of  homeowners'  plumb- 
ing permit  applications;  and  verification  of  extent  of  work  to 
assure  full  recovery  of  fees. 

Boiler  Inspection  Activity 

Inspection  during  installation  of  boilers,  air  tanks  and  other 
vessels  for  compliance  with  local  and  State  safety  regulations; 
periodic  inspection  and  issuance  of  "Permits  to  Operate"  for 
those  facilities  which  are  not  otherwise  subject  to  inspection; 
and  verification  of  extent  of  work  to  assure  full  recovery  of  fees. 

Parapet  Safety  Compliance  Activity 

Inspection  of  existing  buildings  for  hazardous  parapets,  cor- 
nices and  appendages;  notification  of  deficiencies;  plan  check- 
ing; permit  approval;  and  inspection  of  corrective  work. 


10GRAM  MEASUREMENTS 

1983-84 

1984-85 

BUILDING  INSPECTION: 

Inspections  Made 

41,738 

40,167 

Permits  Issued 

12,651 

12,207 

Jobs  Completed 

9,760 

9,968 

Revenue 

$4.14M 

S3.76M 

ELECTRICAL  INSPECTION: 

Inspections  Made 

32,787 

33,782 

Permits  Issued 

11,804 

12,279 

Revenue 

$1.14M 

S1.07M 

PLUMBING  INSPECTION: 

Inspections  Made 

29,031 

30,397 

Permits  Issued 

10,817 

12,010 

Revenue 

$606K 

$653K 

BOILER  INSPECTION: 

Inspections  Made 

1,995 

1,960 

Permits  Issued 

991 

950 

Revenue 

$36K 

N/A 

PARAPET  SAFETY  COMPLIANCE: 

Buildings  Surveyed 

349 

138 

Applications  Processed 

211 

168 

Inspections  Made 

927 

877 

Buildings  in  Compliance 

217 

344 

Cases  Transmitted  to  Abatement 

110 

115 

Cases  Referred  to  City  Attorney 

23 

46 

Property  Conservation  Program 
Apartment  and  Hotel  Code  Compliance  Activity 

Periodic  inspection  of  all  existing  apartments  and  hotels  for  code 
compliance;  investigation  of  complaints  against  apartments  and 
hotels;  approval  of  alteration  permit  applications  for  apartments 
and  hotels;  and  making  housing  relocation  surveys  upon  re- 
quest of  other  agencies.  Enforcement  of  recently  enacted 
Security,  Hotel  Conversion,  Smoke  and  Heat  Detector,  and 
Residential  Energy  Conservation  Ordinances. 

Complaints  and  Abatement  Activity 

The  investigation  of  complaints  and  achievement  of  code  com- 
pliance for  housing  through  administrative  and  legal  remedies; 
plan  checking  and  permit  approval  of  applications  filed  to 
achieve  compliance;  rehabilitation  feasibility  surveys  at  the  re- 
quest of  other  agencies;  and  surveys  of  buildings  at  the  owner's 
request. 


19-story  office  building  at  555  Montgomery  St. 
PROGRAM  MEASUREMENTS  1983-84  1984-85 


APARTMENT  AND  HOTEL  CODE 

COMPLIANCE: 

Total  Inspections 

17,433 

20,748 

Complete  Inspections 

968 

1,069 

Applications  Processed 

2,935 

2,640 

Units  in  Compliance 

2,085 

3,073 

Buildings  in  Compliance 

262 

288 

Buildings  with  Heat  and  Smoke 

Detectors  Installed 

158 

82 

Permits  of  Occupancy 

1,123 

593 

Revenue 

S1.86M 

S1.73M 

COMPLAINTS  AND  ABATEMENT: 

Total  Inspections 

8,544 

8,188 

Hearings 

713 

1,017 

Structures  in  Compliance 

905 

965 

Units  in  Compliance 

7,027 

10,345 

Uncleared  Projects 

2,015 

2,297 

Smoke  and  Heat  Inspections 

85 

55 

Revenue  (Physical  Inspection) 

$15K 

N/A 

Low-rise  "Ocean  City"  building,  680  Broadway  St. 


Community  Development  Program 
Rehabilitation  Assistance  Activity 

This  program  includes  both  mandatory  and  voluntary  code 
compliance  activities  in  specific  locales  and  City-wide.  The  pro- 
gram conducts  inspections  on  eligible  residences,  provides 
technical  assistance  to  property  owners,  and  disburses  low 
cost  loans  for  rehabilitation  of  low  to  moderate  income 
residences. 

PROGRAM  MEASUREMENTS  1983-84 

Voluntary  Cases  in 

Compliance  1 7 

Mandatory  Cases  in 

Compliance  1 92 

Voluntary  Units  in 

Compliance  1 35 

Mandatory  Units  in 

Compliance  2,387 
Number  of  Loans 

Approved  50  1 7 

$  Value  of  Loans 

Approved  $3,842,233  $1,221,824 


1984-85 


103 


1,695 


Bureau  of  Engineering 

Chief,  Bureau  of  Engineering   Vitaly  B.  Troyan 

Division  of  Streets  and  Highways: 

Division  Engineer  Gordon  M.  Wong 

Assistant  Division  Engineer  Tim  A.  Molinare 

Division  of  Construction  Management: 

Division  Engineer  Robert  Badgley 

Assistant  Division  Engineer  Johannes  Moeck 

Division  of  General  Engineering  Services: 

Division  Engineer  John  E.  Cribbs 

Mechanical  Section   Vijay  Gupta 

Electrical  Section  James  Dollard,  Jr. 

Structural  Section  Stephen  Soo 

Landscape  Architecture  Andrew  T.  Lee 

Contract  Preparation   Carl  T.  Jensen,  Jr. 

Division  of  Surveys  and  Mapping: 

Division  Engineer  Raymond  Wong 

Assistant  Division  Engineer  Joseph  Pelayo,  Jr. 

Division  of  Traffic  Engineering: 

Division  Engineer  Norman  E.  Bray 

Assistant  Division  Engineer  Gordon  R.  Hansen 

The  Bureau  of  Engineering  has  five  programs:  Traffic  Opera- 
tions and  Planning,  Street  Use  Control,  Surveying  and  Map- 
ping, Engineering  Consultation  Services,  and  Engineering 
Capital  Projects. 

Highlights  of  this  year's  bureau  activity  include: 

•  Development  of  a  Pavement  Management  System  to  identify 
street  conditions  and  to  prioritize  street  renovation. 

•  Completion  of  $87,000  California  Energy  Commission  grant 
project  to  retime  84  traffic  signals  in  the  northeast  sector  of 
the  City  for  more  efficient  traffic  operation.  Estimated  annual 
savings  for  motorists  is  $2.5  million  from  fuel  savings  and  sav- 
ings due  to  reduced  stops  and  delays. 

•  Completion  of  $97,000  traffic  signal  improvement  and  rechan- 
nelization  project  at  Lombard  Street  and  Van  Ness  Avenue, 
the  intersection  which  had  the  most  accidents  in  the  City  in 
1983. 


•  Award  of  $588,000  contract  to  replace  PCB  transformers. 

•  Completion  of  $827,000  project  to  reconstruct  and  modernize 
the  San  Francisco  Fireboat  "Phoenix." 

•  Completion  of  electrical  and  structural  design  of  the  $16  million 
Griffith  Pump  Station,  part  of  the  Clean  Water  Program. 

•  Completion  of  11  contracts  totaling  $3.5  million  to  renovate  11.2 
miles  of  streets. 

•  Construction  inspection  of  $5.8  million  project  to  ready  the 
Moscone  Convention  Center  for  1984  Democratic  National 
Convention. 

•  Construction  management  of  the  $5.7  million  Moscone 
Center  Garage  construction  project. 

•  Implementation  of  major  training  programs  to  upgrade  tech- 
nical and  management  skills  of  Bureau  personnel. 

Traffic  Operations  and  Planning  Program 
Traffic  Operations  Activity 

Administration  of  the  City's  traffic  control  devices  including 
traffic  signs,  pavement  markings,  traffic  signals  and  channeliza- 
tion; investigation  of  traffic  safety,  congestion  and  parking 
matters;  management  of  the  parking  meter  and  curb  painting 
programs;  investigation  and  control  of  street  interferences  and 
temporary  street  use;  and  response  to  public  inquiries  and 
complaints. 

Traffic  Planning  Activity 

Investigation  of  long-range  transportation  concerns  and  issues; 
development  and  coordination  of  local,  regional,  state  and 
federal  highway  grants  and  transportation  planning  programs; 
planning  of  traffic-oriented  community  project  in  residential  and 
commercial  areas;  mass  transit  planning  in  coordination  with 
local  and  regional  transit  agencies;  technical  consultation  to 
the  Parking  Authority,  Department  of  City  Planning  and  other 
City  agencies;  and  administration  of  the  residential  permit  park- 
ing and  bikeway  programs. 

Traffic  Signs  Activity 

Installation  and  maintenance  of  traffic  control,  parking  con- 
trol and  street  name  signs. 
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PROGRAM  MEASUREMENTS 
TRAFFIC  OPERATIONS: 

Investigations 
Signals  Managed 
Legislation  Processed 
Parking  Meters  Managed 
Meter  Change  Orders 
Signal  Plans  Designed 
Traffic  Routing  Specs. 
Street  Reviews 
Traffic  Permits 
TRAFFIC  PLANNING: 
Investigations 
Grant  Projects  Processed 
Parking  Surveys  and  Reports 
EIR  Reviews 
Street  Change  Studies 
Permit  and  Legislation  Review 
Permit  Parking  Surveys  &  Reports 
TRAFFIC  SIGNS: 
Signs  Installed 
Signs  Repaired 
Signs  Removed 


Number  of  Traffic  Signs  101,800  101,600 

Number  of  Street  Name  Signs  5,950      7,700  Street  Use  Control  Program 


BUREAU   OF  ENGINEERING 


DEPUTY  DIRECTOR 
FOR  ENGINEERING  & 
CITY  ENGINEER 


CHIEF 
BUREAU 
OF  ENGINEERING 

-|  FRONT     OFFICE  | 

DIVISION  OF 
STREETS  S  HIGHWAYS 

DIVISION  OF 
SURVEYS  a  MAPPING 

1.  HIGHWAYS 

2.  STREET  IMPROVEMENTS 

3.  PERMITS 

4.  STREET  INSPECTION 

1.  FIELD  ENGINEERING  B 
SURVEYS 

2.  ADMINISTRATION  & 
MANAGEMENT 

3.  OFFICE  ENGINEERING  8  MAPPING 

DIVISION  OF 
CONSTRUCTION  MANAGEMENT 

DIVISION  OF 
TRAFFIC  ENGINEERING 

I.    CONTRACT  MANAGEMENT 
2  TESTING 

_      I.  ADMINISTRATION 

2  OPERATIONS 

3  PLANNING 

4.   TRAFFIC  SIGN  SHOP 

DIVISION  OF 
ENGINEERING 

GENERAL 
SERVICES 

I,  STRUCTURAL 
2  MECHANICAL 
3.  ELECTRICAL 
4     LANDSCAPE  ARCHITECTURE 

5.  CONTRACT  PREPARATION 

6.  UTILITIES  8  LIAISON 

7.  REPRODUCTION  ,  PLANS  8  CLERICA 

Street  Improvement  Planning 

Planning  and  studies  for  street  improvements  and  develop- 
ment, and  administration  of  a  Pavement  Management  System 
to  identify  street  conditions  and  to  prioritize  street  renovation. 

Street  Inspection  and  Claims  Investigation 

Inspection  of  sidewalks  and  roadways,  enforcement  of  the 
Public  Works  Code  relating  to  street  use,  and  investigation  of 
claims  against  the  Department. 

Street  Permits 

Review  of  building  permit  applications  for  protecting  public 
property  and  safety  during  street  encroachments  by  building 
constructions;  and  the  issuance  of  permits  for  any  construc- 
tion, installation  or  activity  which  interferes  with  normal  street 
activity. 

Contract  Street  Maintenance  and  Repair 

Contracting  for  the  maintenance  and  repair  of  streets  and  their 
appurtenances,  including  slide  areas,  movable  bridges, 
pavements,  stairways,  retaning  walls,  viaducts  and  other  street 
structures.  Also  includes  annual  inspections,  periodic  investiga- 
tions, specific  studies  and  field  surveys  relating  to  routine  as 
well  as  unforeseen  emergency  work. 


PROGRAM  MEASUREMENTS 


1983-84  1984-85 


STREET  INSPECTION  &  CLAIMS 

INVESTIGATION: 

Sidewalks  Inspected  (Miles) 

131 

188 

Roadways  Inspected  (Miles) 

452 

878 

Responses  to  Complaints 

2,207 

2,335 

Claims  Investigated 

691 

873 

Sidewalk  Repair  Notices  Issued 

3,048 

5,785 

Utility  Excavation  Permit  Fees 

$309,780 

$294,670 

STREET  PERMITS  ACTIVITY: 

Permit  Applications 

1,900 

1,414 

Fees  From  Street  Space  Permits 

$686,879 

$555,031 

Sidewalk  Encroachment  Permits 

1,024 

1,389 
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Surveying  and  Mapping  Program 

Surveying  and  Mapping  Activity 

Establishment  of  new  monuments  and  verification  of  accuracy 
of  existing  monuments  for  horizontal  control;  verification  of  ac- 
curacy of  benchmarks  for  vertical  control;  preparation,  revi- 
sion and  publication  of  official  City  maps  showing  existing 
monuments,  official  grades  and  official  street  and  sidewalk 
widths;  and  performance  of  topographic  and  boundary 
surveys,  subsidence  investigations  and  other  related  work. 

Subdivison  Code  Enforcement 

Enforcement  of  State  and  local  subdivision  laws;  monitoring 
and  regulation  of  local  subdivision  activity,  including  land  sub- 
division, condominiums  and  condominium  conversions;  and 
review  and  enforcement  of  low  and  moderate  income  re- 
quirements and  tenant's  rights  provisions. 


PROGRAM  MEASUREMENTS 

Monuments  Maintained  and 

Checked  for  Accuracy 
New  Monuments  or  New 

Monument  Positions  Established 
Benchmarks  Checked  &  Established 
Maps  Updated,  Reviewed  and 

Processed 
Condominium  Conversion  Units 

Registered  (Both  Regular  and 

Standby) 
Condominium  Conversion  Units 

Processed 
Value  of  Condominium  Projects 

Processed 


1983-84  1984-85 


PROGRAM  MEASUREMENTS 

Soils/Slides  Investigations 
Inspection  of  Structures 
Noise  Investigations 
Other  Engineering  Studies 
Reports  on  Rec./Park  Facilities 


1983-84  1984-85 


95 


93 


Engineering  Capital  Projects  Program 
Planning,  Design  and  Construction  Activity 

Preparation  of  plans,  specifications  and  estimates  and  per- 
formance of  all  contractual  services  for  construction  of  civil, 
electrical,  mechanical  and  landscape  architectural  projects; 
also  includes  construction  management,  inspection  and 
materials  testing. 


S134.4M  $183.5M 


PROGRAM  MEASUREMENTS 

1983-84 

1984-85 

DESIGN: 

Design  Projects  in  Process 

125 

162 

Design  Projects  Completed 

89 

87 

Value  of  Contracts  Awarded 

S23.8M 

$13M 

CONSTRUCTION  INSPECTION: 

Projects  Inspected 

93 

78 

Lab.  Field  Inspections 

4,360 

4,300 

Soil  &  Aggregate  Tests 

1,206 

2,780 

Concrete  Tests  (Sets) 

1,577 

900 

Steel  Tests  (Sets) 

95 

400 

Electrical  &  Landscaping  Tests 

152 

175 

Materials  Consultations 

735 

500 

:m  i  lit?  ) 

Engineering  Consultation  Services  Program 
Engineering  Investigation  Activity 

Engineering  services  for  environmental  control,  street  open- 
ing permits  and  fire  protection;  investigations,  studies,  esti- 
mating, field  inspections,  materials  testing  and  other  engineer- 
ing consultation  services  to  other  agencies;  and  landscape 
architectural  services  for  planning,  estimating,  developing  and 
reviewing  proposals  and  projects  for  the  Recreation  and  Park 
Department,  Clean  Water  Program,  Office  of  Community 
Development,  and  other  City  departments. 


Construction  Inspector  Ed  Sherrod  oversees  removal  of  polychlorinated 
biphenol-laden  generator  at  North  Point  Water  Pollution  Control  Plant. 


OPERATIONS  BUREAUS 

Safety  Office 

Safety  Officer  Grover  Braxton 

In  the  belief  that  losses  attributable  to  accidents  are  controll- 
able, it  is  the  policy  of  the  Department's  Safety  Office  to  en- 
sure that: 

A.  A  safe  and  healthful  work  place  is  provided  for  all  em- 
ployees. 

B.  The  Department's  Occupational  Safety  and  Health  Pro- 
gram is  consistent  with  Federal,  State  and  local  regulations. 

C.  The  Department  Safety  Policy  is  implemented  and  enforced 
by  the  managers,  supervisors,  and  employees  with  the  as- 
sistance and  counsel  of  the  Departmental  Safety  Officer. 

D.  The  Departmental  Occupational  Safety  and  Health  Pro- 
gram will  be  defined  in  the  form  of  a  manual  designed  to 
provide  management  with  a  set  of  Departmental  Safety 
Instructions. 

E.  All  Departmental  employees  must  comply  with  the  require- 
ments of  the  Occupational  Safety  and  Health  Program  and 
perform  their  duties  with  the  highest  degree  of  safety.  Per- 
sonnel are  encouraged  to  be  observant  and  alert  to  un- 
safe conditions  during  the  performance  of  their  duties  and 
report  such  conditions  to  their  immediate  supervisor. 

F.  All  employees  are  encouraged  to  report  any  unresolved 
safety  concerns  to  the  Departmental  Safety  Officer. 

G.  The  Departmental  Occupational  Safety  and  Health  Pro- 
gram will  be  consistent  with  provisions  of  negotiated  agree- 
ments with  Departmental  labor  organizations. 


Bureau  of  Building  Repair 

Administration: 

Superintendent  Robert  J.  O'Connell 

Assistant  Superintendents   Andrew  Nielsen, 

John  Gregson,  Roy  Fong 

Operations: 

Building  and  Ground  Superintendents: 

City  Hall  John  Cone 

Hall  of  Justice  Rene  Bura 

Other  Buildings  David  Conci 

Janitorial  Services  Miguel  Cosio 

Maintenance  and  Repair: 

Carpenter  Supervisor  II   Joseph  Basuino 

Cement  Mason  Supervisor  II  James  Sandridge 

Electric  Supervisor   Emil  Lassus 

Glazier  Supervisor  I  John  Nielsen 

Locksmith  Supervisor  I   Ben  Yung 

Painter  Supervisor  II  Dale  Thorpe 

Plumber  Supervisor  II   Richard  Conway 

Sheetmetal  Supervisor  II   John  Tnbukait 

Steamfitter  Assistant  Supervisor  Lucio  Delfante 

The  Bureau  of  Building  Repair  has  two  programs  Mainte- 
nance and  Operation  of  Buildings,  which  operates  and  main- 
tains certain  major  City  buildings;  and  Interdepartmental  Main- 
tenance and  Operation  of  Buildings,  which  provides  contrac- 
tual maintenance  and  repair  services  to  all  City  facilities. 

Highlights  of  this  year's  bureau  activity  include: 

•  Completed  Repair  of  Brickwork— Mission  St.  Crosswalks. 

•  Completion  of  over  $10.9  million  of  interdepartmental  work. 


Several  programs  were  continued  to  support  this  policy: 
defensive  driver  training  school,  routine  facility  and  equipment 
inspections,  medical  surveillance,  traffic  diversion  training,  con- 
fined space  procedures,  respiratory  protection,  accident  in- 
vestigations, and  monthly  Bureau  safety  meetings. 


BUREAU  OF  BUILDING  REPAIR 


BUREAU 
SUPERINTENDENT 


Robert  Garabedian,  locksmith,  cutting  keys 


Sheetmetal  workers  William  Lax  and  Ross  Garside  fabricating  panel  using  new  power  brake 


Maintenance  and  Operation  of  Buildings  Program 
Building  Operation  Activity 

Operation  of  heating,  ventilating  and  air  conditioning  equip- 
ment and  related  mechanical  systems  and  the  provision  of 
security  guard  services. 

Building  Maintenance  Activity 

Providing  preventive  maintenance  services  to  mechanical  and 
electrical  equipment  for  increased  reliability  and  reduction  of 
breakdowns  and  failures. 

Building  Repair  Activity 

Providing  a  wide  range  of  repairs  to  buildings  and  grounds 
and  their  related  utility  systems. 

Janitorial  Services  Activity 

Providing  janitorial  services  to  certain  major  buildings. 

PROGRAM  MEASUREMENTS  1983-84  1984-85 

Janitorial  Service  Units 

(1000  Sq.  Ft.)  330,513  329,222 

Percent  of  Equipment  Breakdown  0.1%  0.4% 

Interdepartment  M  &  O  of  Buildings  Program 
Building  Operation  Activity 

Operation  of  heating,  ventilating  and  air  conditioning  equip- 
ment and  related  mechanical  systems  and  the  provision  of 
security  guard  services. 

Building  Maintenance  Activity 

Performance  of  preventive  maintenance  for  the  recurring 
(annually  or  more  often)  maintenance  needs  of  mechanical/ 
electrical  equipment  including  inspection,  testing,  cleaning, 
lubrication  and  adjustment. 

Building  Repair  Activity 

Making  emergency,  minor  and  major  repairs  (occurring  less 
often  than  annually)  to  buildings  and  grounds  and  their  related 
utility  systems. 


John  Nielsen,  glazier  foreman,  repairing  broken  door 


Building  Alterations  and  Improvements  Activity 

Performing  alterations,  betterments  and  capital  improvements 
with  craft  construction  services. 

Janitorial  Services  Activity 

Provides  janitorial  service. 

Special  Projects  Activity 

Performing  support  services  in  connection  with  special  events 
such  as  civic  receptions,  elections,  inaugurations,  and  civic 
funerals. 

PROGRAM  MEASUREMENTS  1983-84  1984-85 

Valuation  of  Interdepartmental  Work      $10.6M  $10.9M 
Percentage  Rework  on 
Interdepartmental  Work  .21%  .20% 


yjjjjUJLLIlllilllL  i   i  I   i  1  .'.'*hiM*ya— 
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Bureau  of  Water  Pollution  Control 

Manager,  Bureau  of  Water 

Pollution  Control  Albert  E.  Bagot 

Deputy  Manager,  BWPC  Bill  Keaney 

Wastewater  Treatment  Division: 

Associate  Manager,  Operations  Gerry  O'Brien 

Associate  Manager,  Maintenance  Don  MacPherson 

Supervisor  of  Laboratories   Jim  Salerno 

Treatment  Plant  Superintendents  Mark  Watanabe, 

Alan  Kenck 

Chief  Stationary  Engineers  Larry  Davis, 

Igor  Tebneff,  Art  Bratlien,  Tom  Kim,  Emmanuel  Gonio, 
Dolf  Hofmeyer,  Vernon  Pierson,  Kerwin  Chan, 
Richard  Rushlow,  Richard  Brown 

Senior  Chemists  Robert  Chow,  Mike  Quan, 

Caroline  Karp,  John  Lee 
Senior  Process  Engineer   John  Loiacono 

Pretreatment  and  User  Charge  Division: 

Senior  Civil  Engineer  Steve  Medbery 

Civil  Engineers  Tommy  Lee,  Stan  Snoek 

The  Bureau  of  Water  Pollution  Control  has  two  programs: 
Wastewater  Treatment  and  Pretreatment  and  User  Charge. 

Highlights  of  this  year's  bureau  activity  include: 

•  100%  compliance  with  the  EPA  and  State  Water  Quality  Con- 
trol Board's  permit  requirements  in  terms  of  final  effluent 
biochemical  oxygen  demand  and  suspended  solids  (30  mg/L; 
30  mg/L). 

•  Completion  of  construction  contracts  and  landscaping  of  the 
expanded  SEWPCP.  Reliable  operation  of  all  facets  of  the  treat- 
ment process. 


Southeast  Plant  operations  control  and  administration  building 


BUREAU  OF  WATER 
POLLUTION  CONTROL 


BUREAU 
MANAGER 


Repair  of  effluent  diffuser  to  maximize  SEWPCP  effluent 
discharge  to  the  Bay  and  minimize  overflows  to  Islais  Creek. 
Effluent  that  is  discharged  through  the  refurbished  diffuser  line 
is  diluted  a  minimum  of  10-to-1  with  bay  water. 

In  conjunction  with  U.C.  Berkeley's  Department  of  Sanitary 
Engineering,  the  Bureau  has  been  an  active  participant  and 
has  provided  technical  support  for  research  efforts  to  under- 
stand the  growth  characteristics  of  a  nuisance  microorganism 
found  in  the  activated  sludge  system  at  SEWPCP 

Completion  of  the  third  year  of  ocean  surveys  to  establish 
baseline  data  for  determining  the  effect  of  the  southwest  ocean 
outfall.  Sediment  and  tissue  from  fish  and  mussels  are  exam- 
ined for  heavy  metal  and  synthetic  organics  pollution,  and 
overall  water  quality  is  measured. 

Completion  of  an  energy  audit  of  all  major  water  pollution  con- 
trol facilities  for  the  City.  The  audit  determined  that  the  current 
energy  expenditures  could  be  reduced  if  the  energy  conser- 
vation measures  were  enacted.  Many  of  the  suggestions,  such 
as  replacement  of  worn-out  standard  efficiency  motors  with 
high  efficiency  motors  and  flow  equalization,  have  already 
been  implemented. 

Completion  of  the  first  phase  of  a  program  to  improve  super- 
visory skills.  All  first  line  supervisors  received  24  classroom 
hours  of  training. 
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Pretreatment  and  User  Charge  Program 
Pretreatment 

Monitors  and  enforces  industrial  waste  pretreatment  discharge 
requirements  in  order  to  protect  the  collection  and  treatment 
systems  from  hazardous  substances. 

User  Charge 

Administers  the  user  "sewer  service  charge"  program.  Based 
on  a  rate  adopted  by  the  Board  of  Supervisors,  users  are 
charged  according  to  their  water  consumption  and  discharge 
patterns.  The  monies  collected  finance  all  City  costs  for  sewage 
activities. 


PROGRAM  MEASUREMENTS  1983-84  1984-85 

Enforcement  Inspections  1,312  1,378 

Pre-Treatment  Monitoring  Stops  4,062  4,684 

User  Charge  Monitoring  Stops  1,683  1,495 

Residential  Appeals  &  Inquiries  25,968  30,044 
Review  &  Reappraise  User 

Charge  Accounts  3,908  3,711 


Wastewater  Treatment  Program 

Operation  of  Treatment  Plants  and 
Pumping  Stations 

Operation  of  the  City's  three  sewage  treatment  facilities 
(primary  plants  of  20  and  60  MGD  and  secondary  plant  of 
70  MGD  dry  weather/140  MGD  wet  weather  capacity)  and 
18  sewage  and  storm  water  pumping  stations  which  pump 
sewage  from  the  low  areas  of  the  City  into  the  gravity  collec- 
tion system. 

Maintenance  of  Treatment  Plants  and 
Pumping  Stations 

Maintenance  of  the  City's  sewage  treatment  plants  and  pump- 
ing stations  as  described  above. 

Operation  of  Chemical  and 
Biological  Laboratory  Facilities 

Chemical  and  biological  testing  for  sewage  treatment  plant 
control,  chemical  analyses  of  industrial  wastes  for  pretreatment 
program,  and  monitoring  receiving  waters  for  potential  adverse 
effect  from  pollutants.  The  abundance  and  diversity  of  bottom- 
dwelling  invertebrates  in  the  Bay  and  ocean  are  routinely 
monitored. 


Sanitary  Engineer  Bonnie  Jones  sampling  one  of  36  stations 
along  the  City's  bay  shoreline 


PROGRAM  MEASUREMENTS 

Millions  of  Gallons 

Wastewater  Pumped 
Millions  of  Gallons 

Wastewater  Treated 
Routine  Lab  Tests 
Percent  Compliance, 

Settleable  Solids 
Percent  Compliance 

Chlorine  Residual 
Percent  Compliance,  Biochemical 

Oxygen  Demand 
Percent  Compliance, 

Total  Suspended  Solids 


1983-84 

1984-85 

33,559 

33,234 

36,829 

36,806 

50,240 

50,268 

99.9% 

99.8% 

99.7% 

99.9% 

92.4% 

100% 

94.9% 

100% 

Bench-scale  activated  sludge  reactor  for  studying  n 

microorganisms 
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Bureau  of  Street  Cleaning  and 
Landscape  Maintenance 

Superintendent  Bernard  M.  Crotty 

Asst.  Superintendent  for 

Street  Cleaning   William  S.  Keene 

Asst.  Superintendent  for  Equipment  Pool 

and  Landscape  Maintenance  John  H.  Busher 

Asst.  Superintendent  for  Administration 

and  Special  Projects  John  Roumbanis 

Sr.  Management  Assistant   Michael  Sheehan 

Street  Cleaning: 

Supervisor  It's  Tom  O'Brien,  Ernest  Easterday, 

Jerome  Woods,  Mike  Clements, 
Henry  Diaz  and  Clenny  Thierry 

Labor  Dispatcher  James  Lanigan,  Sr. 

Mechanical  Route  Designer  Mike  Yanez 

Landscape  Maintenance: 

Landscaping/Street  Plant.  Supervisors  Melvin  Baker 

and  Marvin  Zanoni 

Tree  Topper  Supervisors   Benjamin  Andres 

and  Daniel  McKenna 

Mobile  Equipment  Pool: 

Heavy  Equipment  Supervisor  Scott  Shaw 

Heavy  Equipment  Asst.  Supervisor  Inez  Miller 

Driver  Dispatcher  Fred  Marota 

Equipment  Dispatcher  Jim  Forgan 

Operator  Trainer  Robert  Hantzche 

The  Bureau  of  Street  Cleaning  and  Landscape  Maintenance 
has  three  programs:  Street  Cleaning,  Landscape  Main- 
tenance, and  Mobile  Equipment  Pool. 


Highlights  of  this  year's  bureau  activity  include: 

•  The  Litter  Survey  Rating  System  created  by  Dr.  John  Westfall 
continued  to  be  a  very  reliable  basis  for  measuring  the  City's 
cleanliness  and  distributing  Bureau  resources. 

•  Litter  tonnage  has  gone  up  again  for  the  fifth  consecutive  year. 
Now  over  19,500  tons  annually. 

•  Continued  Market  Street  sidewalk  scrubbing  with  equipment 
paid  for  by  Market  Street  merchants  and  property  owners. 

•  Maintained  a  cooperative  labor  management  program  in  the 
Bureau  that  involves  all  employees  at  a  worksite  in  improving 
work  procedures  and  service  delivery.  This  program  is  called 
WIP  (Work  Improvement  Program). 

•  Continued  the  highly  productive  and  successful  joint  Depart- 
ment of  Social  Services'  and  Department  of  Public  Works'  Work 
Fare  Program,  employing  an  average  of  approximately  780 
people  per  week. 

•  Completed  major  landscaping  reconstruction  on  principal 


•  Managed  Mobile  Equipment  Pool  Rental  Rate  System. 


Equipment  Pool  Operators  and  Central  Shop  Mechanics  attending  a 
technical,  hands-on  training  session  given  by  Vactor  factory  repre- 
sentative. The  Vactor,  a  highly  sophisticated  sewer-cleaning  truck, 
cost  over  $200,000. 

Street  Cleaning  Program 
Mechanical  Street  Cleaning  Activity 

Cleaning  of  streets  with  mechanical  sweepers  and  flushers 
expanded. 

Manual  Street  Cleaning  Activity 

Manual  cleaning  of  streets,  where  needed,  was  used  as  a  sup- 
plementary resource  to  mechanical  cleaning. 

Ancillary  Services  Activity 

Cleaning  of  public  stairs  and  off-street  parking  facilities,  pro- 
viding and  servicing  street  litter  receptacles,  removing  litter 
from  street  areas,  removing  illegally  posted  signs  or  graffiti, 
and  managing  summer  youth  projects  and  other  special 
projects. 

Special  Temporary  Manual  Street  Cleaning  Activity 

This  activity  is  an  effort  to  handle  high  density  areas  by  work- 
ing 88  part-time  street  sweepers. 

Workfare  Program 

This  activity  has  successfully  met  or  exceeded  all  expectations 
of  the  Department  of  Social  Services  by  employing  an  average 
of  780  people  weekly  who  work  two  days  a  week  in  order  to 
maintain  general  assistance  eligibility. 


PROGRAM  MEASUREMENTS 

Curb  Miles  Cleaned  Mechanically 
Curb  Miles  Cleaned  Manually 
Debris  Removed  (Tons) 


1983-84  1984-85 

97,362  100,565 

16,418  18,460 

17,144  19,580 


In  an  area  of  unimproved  City  property,  Tree  Topper 
Supervisor  Daniel  McKenna  removes  potentially  hazardous 
branches  which  have  extended  over  a  private  residence 


Uriel  Gonzales,  Yun  Kim,  Janira  Alarcon  and  Hae  Chu  Kwan 
cleaning  one  of  128  public  stairways  in  the  City. 

Landscape  Maintenance  Program 
Street  Tree  Maintenance  Activity 

Pruning,  topping,  basin  cleaning,  strapping,  staking,  irrigating, 
replacement  and  fertilizing  services  for  street  trees.  Adminis- 
ters the  permit  program  for  street  tree  planting  and  removal. 

Landscape  Maintenance  Activity 

Lawn  mowing,  weeding  and  maintaining  shrubbery  for  210 
acres  of  both  street  and  public  building  and  plaza  landscap- 
ing. Maintain  City-owned  unimproved  properties. 

Community  Development  Activity 

Undertaking  of  Community  Development  street  tree  and 
related  projects  including  neighborhood  improvement,  neigh- 
borhood tree  planting  and  State  grants. 

PROGRAM  MEASUREMENTS 

Public  Street  Trees  Maintained 
Landscape  Trees  Pruned 
Emergency  Services 
Landscaped  Areas  (Acres) 


1983-84  1984-85 

12,369  9,494 

973  778 

810  1,231 

205  210 


Mobile  Equipment  Pool  Program 

The  Mobile  Equipment  Pool  (MEP),  established  in  FY  1980-81, 
is  responsible  for  all  mobile  equipment  management  and  dis- 
patch functions  in  the  DPW  Operations  bureaus.  These  duties 
include  equipment  specification  development,  use  assign- 
ment, maintenance  and  repair  scheduling,  and  for  the 
documentation  of  need  and  justification  during  budget 
preparation,  and  management  of  a  rental  rate  system  which 
equitably  charges  maintenance,  repairs  and  operating  costs 
to  the  individual  jobs  which  utilize  the  vehicles  and  equipment. 

Equipment  Service  Activity 

The  assignment  and  management  of  over  700  vehicles  and 
MEP  units  operated  by  the  DPW  Operations  bureaus  involves 
close  coordination  and  interaction  with  all  bureau  program  per- 
sonnel, Central  Shops  and  the  Purchasing  Department.  The 
centralization  of  the  equipment  services  has  had  a  significant 
and  positive  impact  on  the  overall  performance  and  efficien- 
cy gains  in  all  DPW  Operations  programs.  The  quality,  condi- 
tion and  utility  of  the  MEP  fleet  has  enabled  management  to 
make  more  efficient  use  of  the  equipment  being  operated. 
Driver  Service  Activity 

The  centralized  dispatch  of  the  Department's  83  truck  drivers 
to  all  operations  activities  has  increased  the  flexibility  for  proj- 
ect scheduling  and  services.  This  dispatch  capability  has 
contributed  largely  to  program  performance  improvements 
and  efficiency  gains  throughout  the  Operations  bureaus.  The 
MEP  Operators'  Training  Program  has  contributed  to  this  im- 
proved dispatch  capability  and  performance.  Currently,  the 
driver  dispatch  operation  continues  to  provide  operators  to 
perform  more  work  while  producing  savings  of  over  $500,000 
annually  over  pre-MEP  operation  levels. 


Bureau  of  Street  and  Sewer  Repair 

Administration: 

Superintendent  Richard  Cunningham 

Asst.  Superintendent,  Street  Repair  John  Hart 

Asst.  Superintendent,  Sewer  Repair  Charles  O'Neill 

Operations: 

Street  Repair 

Street  Repair  Supervisor  II   Albert  Toussaint 

Street  Repair  Supervisor  II   Louis  Colzani 

Street  Repair  Supervisor  II  Morris  Olson 

Asphalt  Plant  Supervisor  Michael  O'Driscoll 

Sewer  Repair 

Sewer  Repair  Supervisor  II  Arthur  Bertrand 

Sewer  Repair  Supervisor  II  Peter  Delohery 

Sewer  Repair  Supervisor  II  James  Cotter 

The  Bureau  of  Street  and  Sewer  Repair  has  three  programs: 
Street  Maintenance  and  Repair,  Bridges  and  Tunnels,  and 
Sewer  Maintenance  and  Repair. 
The  Bureau  is  responsible  for: 

•  846  miles  of  City  streets  and  appurtenant  structures,  in- 
cluding pavements,  gutters,  retaining  walls,  and  stairways. 

•  900  miles  of  City  main  sewers,  including  over  70  miles  of 
brick  sewers,  most  of  which  were  constructed  before  1879. 

•  three  lift  bridges,  the  Broadway  Tunnel,  Geary-Fillmore 
underpass,  Geary-Masonic  underpass,  and  other  under- 
passes and  overpasses. 

•  the  Municipal  Asphalt  Plant. 


Highlights  of  this  year's  bureau  activity  include: 


Street  Maintenance  and  Repair  Program 
Street  Resurfacing  Activity 

Resurfacing  of  rough,  cracked,  and  deteriorated  street  pave- 
ments. 

Street  Sealing  Activity 

Inexpensive  application  of  asphalt  slurry  emulsion  to  moder- 
ately traveled  streets  to  extend  life  of  wearing  surface. 

Asphalt  Patching  Activity 

Asphalt  patching  in  small  areas  (generally  larger  than  six 
square  feet)  of  street  pavements  that  are  in  otherwise  good 

condition. 

Pothole  Repair  Activity 

Repair  of  potholes  in  streets  (generally  less  than  six  square 
feet)  quickly  in  response  to  public  reports. 

Concrete  Pavement  Repair  Activity 

Removal  and  replacement  of  damaged  concrete  pavements. 

Curb  and  Sidewalk  Repair  Activity 

Removal  and  replacement  of  damaged  or  sunken  curbs. 

Street  Structure  Repair  Activity 

Repair  of  street  structures  such  as  stairways,  chain  link  fences, 
guard  rails,  and  retaining  walls. 

Slide  and  Debris  Cleanup  Activity 

Removal  and  cleanup  of  obstructive  mud  slides  and  debris 
from  City  streets. 

Asphalt  Plant  Operations  and  Maintenance 

Safe  and  efficient  operation  of  the  Municipal  Asphalt  Plant  by 
accepting,  storing,  and  supplying  all  asphaltic  concrete  and 
slurry  mixes  on  demand  Includes  management  of  City's  pave- 
ment recycling  program. 


•  The  street  resurfacing  reached  118  lane  miles,  continuing  the 

PROGRAM  MEASUREMENTS 

1983-84 

1984-85 

Department's  efforts  to  maintain  the  City's  infrastructure. 

Resurfacing,  Lane  Miles 

105 

118 

•  The  Bureau's  Pothole  Patrol  repaired  more  than  20,000 

Slurry  Sealing,  Lane  Miles 

48 

60 

potholes. 

Asphalt  Patching,  Square  Feet 

965,000 

962,000 

•  The  sewer  service  crews  continued  to  provide  a  response 

Potholes,  Each 

20,000 

20,724 

within  eight  working  hours  to  over  90%  of  the  public 

Asphalt  Plant  Production,  Tons 

47,000 

57,946 

requests. 

Recycled  Material  Used,  Tons 

8,009 

1 1 ,560 

Asphalt  Cost  Per  Ton 

$21.60 

$21.73 

Sewer  Repair  crew  opening  a  plated  job 


Street  Repair  crew  paving  residential  street 


Bridges  and  Tunnels  Program 

Bridge  Maintenance  and  Operations  Activity 

Operating  Third  Street,  Fourth  Street  and  Istais  Creek  lift 
bridges  in  accordance  with  U.S.  Coast  Guard  rules,  and  main- 
taining them  in  a  safe,  reliable  condition. 

Tunnel  Maintenance  and  Operations  Activity 

Operating  and  maintaining  the  air  quality  control  equipment 
in  the  Broadway  Tunnel  and  maintaining  the  interior  walls  of 
the  Broadway,  Stockton,  and  Geary-Masonic  Tunnels  in  a 
clean,  safe  condition. 

PROGRAM  MEASUREMENTS  1983-84  1984-85 

Bridge  Lifts  1988  1984 
Lifts  Performed  w/i  USCG 

Requirements  of  One  Hour  100%  100% 

Sewer  Maintenance  and  Repair  Program 

Sewer  Maintenance  and  Operations  Activity 

Cleaning  of  main  sewers  and  catchbasins,  inspection  of  brick 
sewers,  and  maintenance  of  Clean  Water  Project  structures. 
Also  includes  responding  to  public  and  DPW  requests  for 
sewer  service. 

Sewer  Repair  Activity 

Repair  of  pipe  main  sewers  and  side  sewers.  Also  includes 
brick  sewer  repair  performed  under  Work  Order  by  the  Bureau 
of  Building  Repair. 


BUREAU    OF  STREET  AND  SEWER  REPAIR 


ASSISTANT 
SUPERINTENDENT 
FOR  STREET  REPAIR 


ASPHALT  PLANT 


CONCRETE  REPAIR 


ASSISTANT 
_  SUPERINTENDENT 
FOR  SEWER  REPAIR 


SEWER  MAINTENANCE 


PROGRAM  MEASUREMENTS  1983-84  1984-85 

Main  Sewers  Cleaned,  Lineal  Feet  334,500  300,000 

Pipe  Main  Sewer  Repairs  536  535 

Side  Sewer  Repairs  577  535 

Requests  for  Sewer  Service  1 1 ,260  1 0,000 
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CLEAN  WATER  PROGRAM 

Executive  Director  Robert  T  Cockburn 

Assistant  Executive  Director  George  A.  White 

Manager,  Construction  Mgt. 

and  Operations  Nick  Alispones* 

Chief  of  Project  Managers  L.A.  Vagadori 

Manager,  Planning  and  Design  T.F.  Landers 

Manager,  Program  Planning  Donald  J.  Todd*** 

Manager,  Program  Scheduling 

&  Monitoring   Fred  Kreitzberg** 

Function 

The  Clean  Water  Program  is  responsible  for  bringing  the  City's 
sewerage  system  into  compliance  with  Federal  and  State 
Water  Quality  regulations. 

A  Wastewater  Master  Plan  was  adopted  in  1973  by  the  Board 
of  Supervisors  and  reconfirmed  in  1980.  This  plan  provides 
for  construction  of  an  integrated  system  of  sewers,  tunnels, 
pumping  stations,  treatment  plants  and  outfall  facilities.  In 
1982,  the  Bayside  Core  System  was  brought  into  partial  opera- 
tion. In  1986,  the  Westside  Core  System  will  be  brought  on 
line  and  the  remaining  projects  within  the  Bayside  Core  will 
be  complete.  With  operation  of  the  Bayside  system,  pollutant 
loading  into  the  bay  will  be  equivalent  to  what  would  occur 
if  the  population  of  San  Francisco  were  the  same  as  it  was 
in  1870.  San  Francisco's  system,  at  the  completion  of  the 
Master  Plan,  will  be  one  of  the  best  sanitary  and  storm  water 
transport  and  treatment  systems  in  the  world. 


CLEAN    WATER  PROGRAM 


Concrete  placement  at  site  of  Westside  Pump  Station 


Administration 


In  December  1984,  Robert  T.  Cockburn,  Deputy  Manager, 
BWPC,  was  appointed  Executive  Director  of  the  Program.  On 
June  30,  1985,  there  were  73  City  staff  and  60  DeLeuw- 
Greeley-Hyman  (DGH)  and  other  staff  assigned  to  the  Pro- 
gram. This  represents  a  decline  of  seven  employees  during 
the  fiscal  year. 

In  March  1985,  the  finance,  construction  management, 
accounting  and  public  affairs  sections  were  consolidated  in- 
to the  770  Golden  Gate  offices  of  the  Clean  Water  Program. 
The  move  cut  expenses  and  increased  administrative 
efficiency. 

*DeLeuw/Greeley/Hyman  Joint  Venture 
**0'Brien,  Kreitzberg  Associates 
***Don  Todd  Associates,  Inc. 


MANAGEMENT 

2  OFFICE  SERVICES 

3  PUBLIC  INFORMATION 

4  PUBLIC  PARTICIPATION 

5  SPECIAL  PROJECTS 


CONSTRUCTION 
MANAGEMENT  ft 

OPERATIONS 


1  safety  coordinator 

2  southwest  ocean 
outfall  project 

3  westside  office 

4.  westside  transport 

5  southeast  plant 

6  purchasing, personnel 
services 

7  c  m  financial  control 


1  PROJECT  MANAGEMENT 

2  PROGRAM  PLANNING 

3  PROGRAM  SCHEDULING 
8  MONITORING 


3  ODOR  CONTROL  S 

4  STRUCTURAL/ 
GEOTECHNICAL 


Accomplishments 


Bond  Sale:  In  August  1984  the  Board  of  Supervisors 
approved  sale  of  $90  million  in  sewer  revenue  bonds.  The 
Series  C  Bonds  (the  third  offering  of  the  CWP)  were  sold  to 
Merrill  Lynch  in  October  1985.  Funds  from  the  sale  will  finance 
the  City's  share  to  construct  (1)  remaining  projects  of  Bay- 
side/Westside  core  systems;  (2)  phase  one  of  Southeast  Area 
CSO  projects;  and  (3)  projects  to  correct  flooding  problems 
within  the  City. 

Southeast  Community  Facility:  Mayor  Dianne  Femstein, 
Supervisors  Doris  Ward  and  Louise  Renne,  Assembly  Speaker 
Willie  Brown  and  Assemblyman  Art  Agnos  led  celebrants  at 
the  ground-breaking  ceremonies  for  the  Southeast  Community 
Facility  in  December  1984.  The  $15  million  facility  represents 
10  years  of  work  on  the  part  of  the  Hunters  Point  Community, 
City  officials,  State  and  Federal  representatives  and  Clean 
Water  staff.  The  facility  will  operate  as  a  job  skills  training  center 
and  commercial  greenhouse,  in  addition  to  providing  senior 
citizen  and  child  daycare  programs  and  community  meeting 
space.  Construction  is  scheduled  for  completion  in  1986. 
Hunters  Point  Facilities:  In  September  1984,  the  U.S. 
Environmental  Protection  Agency  awarded  a  grant  of  $15 
million  to  the  City  to  begin  construction  of  the  first  three  proj- 
ects within  the  Southeast  Area  Combined  Sewer  Overflow  Pro- 
gram. These  projects  are:  Hunters  Point  Facilities,  Southeast 
Area  Improvements  and  Southeast  Plant  Improvements. 
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Yosemite-Fitch  Facilities:  Neighborhood  meetings  were  held 
in  the  Bayview  Hunters  Point  area  during  the  summer  of  1984 
to  review  plans  for  the  Griffith  Pump  Station  and  Force  Mains. 
By  year's  end,  design  was  completed  on  the  latter  project  and 
the  Yosemite-Fitch  Outfalls  Consolidation  project. 
Great  Highway:  Westside  neighborhood  organizations  gave 
their  endorsement  last  year  to  the  City's  design  plans  to  rebuild 
the  Great  Highway  and  construct  an  O'Shaughnessy-type 
seawall  along  Ocean  Beach.  Design  concepts  also  were 
endorsed  by  the  Rec/Park  and  Planning  Commissions. 
Preparations  were  underway  at  year's  end  to  present  the  plans 
to  the  California  Coastal  Commission.  With  the  Commission's 
endorsement,  the  City  may  proceed  with  final  design  specifi- 
cations for  the  two  projects.  With  funding,  construction  could 
begin  in  Fall  1986. 

Westside  Activation:  In  August  1984,  the  City  Planning 
Commission  adopted  the  Negative  Declaration  (environmental 
review  findings)  for  Westside  Activation,  the  key  project  that 
will  link  new  Clean  Water  facilities  with  the  existing  Richmond- 
Sunset  Treatment  Plant.  The  Westside  Pump  Station,  begun 
in  November  1983,  was  55  percent  complete  at  end  of  the 
fiscal  year.  Pipe  laying  for  the  /  Southwest  Ocean  Outfall 
advanced  to  three  miles  offshore.  All  projects  are  scheduled 
for  completion  in  1986  when  the  Westside  Core  will  go  into 
operation. 

Municipal  Compliance  Plan:  The  City's  Municipal  Compli- 
ance Plan  for  completion  of  treatment  facilities,  required  by 
the  U.S.  Environmental  Protection  Agency,  was  adopted  by 
the  Board  of  Supervisors  and  approved  by  the  Mayor.  The 
plan  was  transferred  to  the  State  Regional  Water  Quality 
Control  Board  for  approval  at  the  end  of  the  fiscal  year. 


Rebar  installation  at  Westside  Pump  Station 


Greenhouse  construction  at  site  of  Southeast  Community 
Facility 


Future 

During  the  next  fiscal  year,  construction  activity  is  expected  to 
increasetoalevel  not  experienced  since  the  late  1970's.  Setfor 
construction  in  fall/winter  1985  are  (1)  Westside  Activation 
project;  (2)  Southwest  Ocean  Outfall  Onshore  Facilities;  (3) 
Division  Street  Sewer  Connection  (C-5B);  (4)  Tide  Gates 
Restraint  project  (C-5C);  Hunters  Point  Facilities,  SoutheastArea 
Improvements  and  Southeast  Plant  Improvements;  and  (5) 
Southeast  Digester  Modifications. 

Also  during  the  next  fiscal  year,  planning  (including 
environmental  review)  will  be  undertaken  for  the  Sunnydale, 
Richmond-Sunset  and  Channel  Pump  Sodium  Hypochlorite 
Addition  projects.  Design  will  begin  for  the  Southeast  Outfall 
Improvements  project  and  the  Great  Highway  and  Seawall 
construction  projects. 

With  the  Bayside  and  Westside  Core  systems  nearing 
completion,  emphasis  in  future  years  will  be  placed  on 
completing  the  Southeast  Area  Combined  Sewer  Overflow 
program  projects. 

October  1984  marked  the  beginning  of  reduced  Federal  funding 
for  Clean  Water  projects.  As  of  that  date,  new  facilities,  which 
are  not  part  of  pre-1984  projects,  receive  a  55  percent  Federal 
share  for  eligible  costs.  In  addition,  the  U.S.  Environmental 
Protection  Agency  ruled  that  special  CSO  (Combined  Sewer 
Overflow)  Control  Program  funds  would  be  at  the  55  percent 
grant  share  level. 

Bayside  and  Westside  Core  projects  remain  eligible  for  the  75 
percent  Federal  share,  since  they  represent  projects  approved 
prior  to  1984.  EPA's  current  ruling  on  CSO  funding,  however, 
may  shift  more  of  the  funding  burden  on  the  City  for  future 
projects. 

With  completion  of  ;:he  Bayside  and  Westside  Core  systems,  San 
Francisco  will  have  expended  approximately  $800  million.  An 
additional  (approximate)  $250  million  is  needed  to  complete  the 
Master  Plan  (efforts  are  underway  to  revise  this  figure 
downward). 

The  Clean  Water  Program  will  continue  its  aggressivecampaign 
for  Federal  and  State  grant  funds.  With  key  support  from  State 
legislators  and  the  City's  Congressional  Delegation,  San 
Francisco  successfully  secured  project  funding  in  the  past.  For 
example,  the  City  received  nearly  one-half  ($26  million  of  $60 
million)  of  the  entire  national  allocationfor  CSO  funding  in  1984 
and  1985.  The  Program  looks  to  the  same  coordinated  efforts 
in  the  future. 
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APPENDIX 


DEPARTMENTAL 
STATISTICS 


OPERATING  BUDGETS 

(Exclusive  of  Capital 
Improvements  &  Work  Orders) 


1983-84 
Budget 

(In  Thousands) 


1984-85 
Budget 

(In  Thousands) 


1985-86 
Budget 

(In  Thousands) 


FUNCTIONS 

City  Hall  Telephones 

Architecture 

Building  Inspection 

Engineering 

Building  Repair 

Water  Pollution  Control 

Street  Cleaning  & 
Landscape  Maintenance 

Street  &  Sewer  Repair 

Clean  Water  Program 

TOTALS 


$  272 
110 
8,480 
8,325 
4,632 
32,383 

10,221 
12,169 
20,553 

$  97,145 


$  361 
117 

9,652 
8,725 
4,901 
33,486 

11,309 
12,426 
20,218 

$101,195 


$  779 
123 
10,001 
8,963 
5,368 
36,639 

11,515 
12,563 
25,304 

$1 1 1 ,255 


FUNDING  SOURCES 

General  Fund 
Gas  Tax 

Sewer  Service  Charge 


$  16,889 
21,853 
58,403 


$  18,438 
23,591 
59,166 


$  19,905 
23,708 
67,642 


TOTALS 


$  97,145 


$101,195 


$1 1 1 ,255 


Department  of  Public  Works 

Employees  Working  As  Of  June  30, 1985 

1983-84  1984-85 

GENERAL  OFFICE                        Permanent             22  21 

Temporary   2   7 

24  28 

OFFMA                                       Permanent             46  57 

Temporary   16   17 

62  74 

ARCHITECTURE                           Permanent             21  27 

Temporary   12   7 

33  34 

BUILDING  INSPECTION                 Permanent            122  156 

Temporary   50   22 

172  178 

ENGINEERING                             Permanent            165  200 

Temporary   71   44 

236  244 

BUILDING  REPAIR                        Permanent            209  260 

Temporary   57   18 

266  278 

WATER  POLLUTION  CONTROL        Permanent            139  181 

Temporary            158  129 

297  310 

STREET  CLEANING  & 

LANDSCAPE  MAINTENANCE         Permanent            179  214 

Temporary            170  183 

349  397 

STREET  &  SEWER  REPAIR            Permanent             79  121 

Temporary   63   27 

142  148 

CLEAN  WATER  PROGRAM             Permanent             55  64 

Temporary   22   16 

77  80 


TOTAL 


1,658  1,771 


Bureau  of  Architecture 

Current  Contract  Data  Summary 
Showing  All  Contract  Work  Awarded  or  Under  Construction 
July  1, 1984  to  June  30, 1985 


1984-85  Amount 

Awarded  Expended 

Contracts         Aggregate  Fiscal  Year 

Table         Type  of  Construction               No.                Value  1984-85* 


A  Public  Health 

B  Civic  Center 

C  Hall  of  Justice 

D  Recreation/Park 

E  Miscellaneous 

F  S.F.  Community  College 


TOTAL 

CONSTRUCTION 


12  $1,368,022  $1,244,123 

17  599,376  672,404 

3  115,887  38,272 

14  812,458  1,153,510 

5  349,438  345,338 

28  2,668,344  4,427,713 


79  $5,913,525  $7,881,360 


*  Includes  contracts  awarded  in  prior  fiscal  years  and  underway  in  FY  84-85. 


Bureau  of  Engineering 

Current  Contract  Data  Summary 
Showing  All  Contract  Work  Awarded  or  Underway 
July  1, 1984  to  June  30, 1985 


Amount 

Value  of  Earned 
No.  Contracts  Fiscal  Year 

Table         Type  of  Construction  Awarded  Awarded  1984-85* 


A           Street  Renovation  13  $  3,608,974         $  3,998,614 

B  Channelization  &  Traffic 

Signals  6  941,329  676,578 

C  Street  Beautification 

&  Lights  3  263,942  238,190 

D            Recreation  &  Park  18  3,194,019  4,706,372 

E            Buildings  &  Structures  17  1,735,867  1,997,149 

F            Auxiliary  Water  Supply  0  0  842,482 

G  Sewers  &  Related 

Facilities  21  3,235,578  3,338,332 


TOTAL 

CONSTRUCTION  78  $12,979,709  $15,797,717 


Appointments**  88  $  1,072,166  $  4,124,' 


^  *  Includes  contracts  awarded  in  prior  fiscal  years  and  underway  in  FY  84-85. 
*  'Consultants  and  Emergencies 


Clean  Water  Program 

Schedule  of  Budget  and  Actual  Expenditures 


Capital  Projects  as  of  June  30, 1985 

Project-To-Date 
Fiscal          As  of  June  30, 1985 

Year   

Description                                           Expenditures     Budget  Expenditures 

North  Point  Crosstown 

$  122,956 

$  23,109,197 

$  23,059,001 

Richmond-Sunset  Plant  Improvements 

0 

724,707 

724,708 

Richmond-Sunset  Plant  Interim  Improvements 

0 

376,604 

376,604 

Southeast  Water  Pollution  Control  Plant  Design 

808,284 

18,349,462 

17,871,309 

Southeast  Community  Facility  Plan 

0 

235,010 

224,852 

Southeast  Water  Pollution  Control  Plant  Construction 

5,212,196 

180,662,264 

163,162,394 

Area-Wide  Facility  Plan 

4,139 

13,977,819 

13,964,846 

North  Point  Wet  Weather  Plan 

0 

93,911 

85,911 

Channel  Outfalls  Consolidation 

2,089,445 

37,307,897 

36,892,835 

North  Shore  Pump  Station 

16,695 

23,590,817 

23,514,890 

Islais  Creek  Outfalls 

2,289 

9,778,041 

9,772,347 

Southwest  Ocean  Outfalls  Design 

171,648 

14,924,524 

14,738,385 

Southwest  Ocean  Outfalls  Construction 

58,000,168 

167,016,567 

126,487,191 

Westside  Transport  Design 

1,328,973 

12,412,682 

11,414,880 

Fulton-Lincoln  Transport 

0 

5,393,991 

o,ooo,oyo 

Sloat-Lincoln  Transport  &  Pump  Station 

7,510,312 

75,062,563 

66,711,038 

North  Shore  Outfalls 

141,261 

59,938,018 

59,705,532 

Southwest  Water  Pollution  Control  Plant  Planning 

0 

6,699,084 

6,699,086 

Southwest  Water  Pollution  Control  Plant  Design 

43,704 

7,738,644 

6,407,333 

Bayside  Facilities  Plan 

149,768 

12,778,814 

12,356,915 

Program-Wide  Support 

3,442,630 

35,004,438 

32,900,538 

Solid  Waste  Planning 

26,180 

679,593 

669,303 

Combined  Sewer  Overflows  Design 

2,447,349 

8,263,077 

4,786,830 

Southeast  Outfalls  System  Improvements 

55,074 

460,000 

55,074 

Closed  Grants 

0 

21,777,294 

21,777,294 

GRAND  TOTAL 

$81,573,071 

$736,355,018 

$659,714,994 
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Introduction 


The  Department  of  Public  Works  is  made  up  of  eleven  major  service  areas:  engineering,  architecture, 
building  permits  and  inspection,  street  cleaning  and  urban  forestry,  street  and  sewer  repair,  building 
repair  and  maintenance,  telecommunications,  traffic  control,  sewer  system,  sewage  treatment  plant 
operations,  and  industrial  waste  management.  General  Office  Administration  and  the  Office  of  Financial 
Management  and  Administration  perform  office  services  supporting  the  implementation  of  the 
Department's  major  public  services. 

Areas  of  future  emphasis  include: 

•  Financing  and  renovating  infrastructure; 

•  Establishing  a  Public  Assistance  Section  within  the  Bureau  of  Building  Inspection  to  provide 
citizens  with  information  regarding  codes,  enforcement  procedures,  policies  and  permits,  and 
to  handle  their  questions  and  complaints; 

•  Removing  graffiti; 

•  Expanding  the  enforcement  capability  to  achieve  greater  compliance  with  the  City's  new  Urban 
Forestry  Ordinance  and  the  basic  litter  abatement  laws;  and 

•  Investigating  and  implementing  measures  to  enhance  sewer  service  charge  revenues  exclusive 
of  any  general  rate  increase. 

There  was  a  total  of  1,639  employees  in  the  Department  as  of  June  30,  1986. 
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DEPARTMENT  OF  PUBLIC  WORKS 


DIRECTOR  OF  PUBLIC  WORKS 
a  CLEAN  WATER  PROGRAM 


DEPUTY 
DIRECTOR  FOR 

FINANCIAL 
MANAGEMENT  a 
ADMINISTRATION 

DEPUTY  DIRECTOR 
FOR 
OPERATIONS 

DEPUTY 
DIRECTOR  FOR 
ENGINEERING  a 
CITY  ENGINEER 

EXECUTIVE 
DIRECTOR  OF 
CLEAN  WATER 
PROGRAM 

ASSISTANT  TO 
THE  DIRECTOR 

OFFICE  OF 
FINANCIAL 
MANAGEMENT 
&  ADMINISTRATION 


BUREAU  OF 
TELE- 
COMMUNICATIONS 


BUREAU  OF 
ARCHITECTURE 


CLEAN  WATER 
PROGRAM 


GENERAL  OFFICE 
■  ADMINISTRATION 


BUREAU  OF 
BUILDING 
REPAIR 


BUREAU  OF 
BUILDING 
INSPECTION 


BUREAU  OF 

WATER 
POLLUTION 
CONTROL 


BUREAU  OF 

TRAFFIC 
ENGINEERING 
S  OPERATIONS 


BUREAU  OF 
ENGINEERING 


BUREAU  OF 
STREET 
CLEANING 
a  URBAN 

FORESTRY 


BUREAU  OF 
STREET  a 
SEWER  REPAIR 


DPW  Organization 

General  Office 

Assistant  to  Director  George  A.  White 

Safety  Officer  Graver  Braxton 

The  General  Office  performs  the  secretarial  functions  for  the 
Director's  office,  conducts  the  Director's  hearings,  oversees 
Board  of  Supervisors'  legislation  and  coordinates  public 
information  activities.  The  Safety  Office  is  responsible  for 
keeping  injuries  to  people  and  losses  to  property  at  a  minimum 
through  on-going  inspections,  training  and  the  promotion  of 
safe  working  conditions. 

Office  of  Financial  Management 
and  Administration 

Deputy  Director  Gerald  L.  Costanzo 

The  Office  of  Financial  Management  and  Administration  per- 
forms as  the  staff  agency  of  the  Department  and  is  respon- 
sible for  departmental  financial  management,  budgeting, 
contract  administration,  personnel,  payroll  processing, 
accounting,  management  information  systems  and  training 
coordination. 

ENGINEERING  BUREAUS 

Deputy  Director  and  City  Engineer  .  .  .  Frank  H.  Moss,  Jr. 

Architecture 

City  Architect  Norman  M.  Karasick 

The  Bureau  of  Architecture  is  responsible  for  supervising  the 
design  and  construction  of  new  public  buildings  and  the 
modernization  and  alterations  of  existing  public  buildings. 

Building  Inspection 

Superintendent   Franklin  Lew 

The  Bureau  of  Building  Inspection  is  responsible  for  reviewing 
plans  and  inspecting  construction  involving  structural, 
mechanical,  electrical  and  plumbing  work  throughout  the  City 
to  ensure  compliance  with  applicable  codes. 

Engineering 

Chief  Vitaly  B.  Troyan 

The  Bureau  of  Engineering,  with  five  divisions,  provides  a  full 
range  of  engineering  services  which  include  surveys, 
mapping,  street  design,  construction  management,  project 
management,  and  landscape  architectural,  structural, 
mechanical  and  electrical  design. 

OPERATIONS  BUREAUS 

Deputy  Director  Richard  J.  Evans 

Telecommunications 

Manager  Thomas  R.  Buckle 

The  Bureau  of  Telecommunications  has  the  responsibility  for 
installing  and  maintaining  telecommunications  networks  and 
systems  including  billing  and  directory  for  all  City  agencies. 


GENERAL  DESCRIPTION 


Building  Repair 

Superintendent  John  B.  Gregson 

The  Bureau  of  Building  Repair  is  responsiblefor  operating, 
repairing  and  maintaining  City-owned  and  managed 
buildings. 

Traffic  Engineering  and  Operations 

City  Traffic  Engineer  Norman  E.  Bray 

The  Bureau  of  Traffic  Engineering  and  Operations  is 
responsible  for  the  operation  of  the  City's  street  and  high- 
way system,  and  the  traffic  and  parking  control  devices  on 
this  system. 

Street  Cleaning  and  Urban  Forestry 

Superintendent  John  Roumbanis 

The  Bureau  of  Street  Cleaning  and  Urban  Forestry  is  respon- 
sible for  cleaning  the  City's  street  and  highway  system,  and 
planting  and  maintaining  street  trees  and  landscaping. 

Street  and  Sewer  Repair 

Superintendent  Richard  Cunningham 

The  Bureau  of  Street  and  Sewer  Repair  is  responsible  for  846 
miles  of  City  streets  and  appurtenant  structures  including 
pavements,  gutters,  retaining  walls  and  stairways;  900  miles 
of  City  main  sewers  including  over  70  miles  of  brick  sewers, 
most  of  which  were  constructed  before  1879;  the  City's 
bridges,  tunnels,  underpasses  and  overpasses;  and  the 
Municipal  Asphalt  Plant. 


CLEAN  WATER 

PUBLIC  SERVICE  ENTERPRISE 

Executive  Director  Robert  T.  Cockburn 

Clean  Water  Program 

Deputy  Executive  Director  .  . '  Robert  Badgley 

The  Clean  Water  Program  is  responsible  for  design  and 
construction  of  the  largest  capital  improvement  program  ever 
undertaken  by  the  City  and  County  of  San  Francisco.  Under 
mandate  from  the  federal  and  state  governments,  the  City's 
combined  sewer  system  and  primary  treatment  plants  are 
being  upgraded  or  replaced  with  secondary  treatment 
facilities,  new  outfalls,  pumping  stations  and  storage  and 
transport  tunnels  and  sewers. 

Water  Pollution  Control 

Manager  Dr.  Albert  E.  Bagot 

The  Bureau  of  Water  Pollution  Control  has  the  responsibility 
for  maintaining  and  operating  the  various  sewage  treatment 
plants  and  pumping  stations  and  managing  the  Pretreatment 
and  User  Charge  Program. 


General  Office 


Office  of  Financial  Management 
and  Administration 


ASSISTANT 
TO  DIRECTOR 


Administration 

Assistant  to  the  Director   George  A.  White 

Safety  Office 

Safety  Officer  Graver  Braxton 

General  Office  Administration  performs  the  secretarial  functions 
for  the  Director's  office,  conducts  the  Director's  hearings, 
oversees  Board  of  Supervisors'  legislation,  and  coordinates 
public  information  activities. 

The  Safety  Officer  is  responsible  for  keeping  injuries  to  people 
and  losses  to  property  at  a  minimum  through  ongoing  inspec- 
tions, training  and  the  promotion  of  safe  working  conditions. 
It  is  the  policy  of  the  Department  to  ensure  that: 

A.  A  safe  and  healthful  work  place  is  provided  for  all 
employees. 

B.  The  Department's  Occupational  Safety  and  Health  Program 
is  consistent  with  Federal,  State  and  local  regulations. 

C.  The  Departmental  Safety  Policy  is  implemented  and 
enforced  by  the  managers,  supervisors,  and  employees 
with  the  assistance  and  counsel  of  the  Departmental  Safety 
Officer. 

D.  The  Departmental  Occupational  Safety  and  Health 
Program  will  be  defined  in  the  form  of  a  manual  designed 
to  provide  management  with  a  set  of  Departmental  Safety 
Instructions. 

E.  All  Departmental  employees  must  comply  with  the  require- 
ments of  the  Occupational  Safety  and  Health  Program  and 
perform  their  duties  with  the  highest  degree  of  safety. 
Personnel  are  encouraged  to  be  observant  and  alert  to 
unsafe  conditions  during  the  performance  of  their  duties  and 
report  such  conditions  to  their  immediate  supervisor. 

F.  All  employees  are  encouraged  to  report  any  unresolved 
safety  concerns  to  the  Departmental  Safety  Officer. 

G.  The  Departmental  Occupational  Safety  and  Health 
Program  will  be  consistent  with  provisions  of  negotiated 
agreements  with  Departmental  labor  organizations. 

Several  programs  were  continued  to  support  this  policy: 

(I)  defensive  driver  training  school;  (2)  routine  facility  and 
equipment  inspections;  (3)  medical  surveillance;  (4)  traffic 
diversion  training;  (5)  confined  space  procedures;  (6)  respira- 
tory protection;  (7)  accident  investigations;  (8)  monthly  Bureau 
safety  meetings;  (9)  right-to-know  training;  (10)  CPR;  and 

(II)  various  other  safety  and  health  related  awareness 
programs. 


Administration 

Deputy  Director  Gerald  L.  Costanzo 

Assistant  to  Deputy  Director  Maureen  G.  Moss 

Division  Heads 

Financial  Management  &  Budget  Division  .  .  .  Fred  C.  Chan 

Personnel  Administration  Division   Herman  L.  Alcalde 

Accounting  Division   Ronald  W.  Small 

Contract  Administration  Division  Samuel  W.  Liu 

Clean  Water  Finance  Division  Robert  Carlson, 

Ronald  Small,  Robert  Hesse, 
Samuel  Liu,  Jim  Beals 
Computer  Services  Division   Jim  Beals 

The  Office  of  Financial  Management  &  Administration  (OFFMA) 
consolidates  all  of  the  financial  and  administrative  functions  of 
DPW.  OFFMA  includes  the  following  Divisions: 


Financial  Management  &  Budget  Division 
Payroll 

The  Payroll  Section  is  involved  in  the  operation  of  a  dual  payroll 
system:  the  Department's  own  automated  data  system  and 
City's  automated  payroll  and  personnel  system  The  staff 
prepares  timerolls  and  distributes  pay  warrants  for  all  bureaus 
of  the  Department.  It  audits  and  maintains  all  payroll  related 
records  and  reconciles  data  from  the  Department's  automated 
system  to  the  City's  automated  system. 

Planning  and  Budget 

The  Planning  and  Budget  Section  coordinates  the  Depart- 
ment's budget  preparation  and  acts  as  department  liaison  on 
MBO  reporting  and  monitoring.  Fiscal  planning,  grants 
research  and  operations  analysis  are  other  major  functions  of 
this  Section. 


Personnel  Administration  Division 

This  Division  is  the  central  personnel  office  of  the  Department 
and  processes  all  personnel  transactions.  Operations  include 
the  maintenance  of  manual  and  computerized  individual  per- 
sonnel records.  Other  activities  include  representation  of  the 
Department  in  labor  relations  through  the  meet  and  confer  pro- 
cess, in  dissemination  of  labor  relations  information,  continued 
staff  training  and  development  coordination,  and  management 
and  reporting  on  the  Affirmative  Action  Plan  including  in- 
vestigating claims  involving  the  Department  and  fair  employ- 
ment laws. 
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OFFICE  OF  FINANCIAL  MANAGEMENT 
AND  ADMINISTRATION 


DEPUTY 
DIRECTOR 


Accounting  Division 

This  Division  is  the  point  of  origin  of  documents  dealing  with 
the  disbursement  of  funds  and  collection  of  revenues  and  their 
guidance  through  required  procedures  until  final  liquidation. 
The  Accounting  Division  is  divided  into  the  following  sections: 
1)  Financial  Documentation-City  Hall  Operations;  2)  Financial 
Documentation- Maintenance  Yard  Operations;  3)  Mainte- 
nance Yard  Purchasing.  In  addition,  the  Accounting  Division 
is  responsible  for  both  Grants  and  Non-Grants  accounting  for 
the  Clean  Water  Program.  A  brief  description  of  the  functions 
of  the  Accounting  Division  follows: 

Appropriation  Accounting 

This  operation  maintains  accounts  showing  allowances, 
reserves,  allotments,  expenditures,  encumbran6es,  and  bal- 
ances for  all  funds  under  the  control  of  the  Department  of 
Public  Works. 

Cost  Accounting 

This  operation  maintains  accounts  showing  allowances,  ex- 
penditures, encumbrances,  and  balances  for  all  work  orders 
received  by  the  Department.  In  addition,  job  costs  are  main- 
tained for  many  other  aspects  of  the  Department's  operations. 


Purchasing 

This  operation  is  responsible  for  the  supplying  of  materials, 
supplies,  and  equipment  for  all  the  Operations  bureaus  and  the 
sub-storerooms.  All  purchase  orders,  revolving  fund  orders, 
and  delivery  orders  involving  the  Operations  bureaus  are 
processed  by  this  operation. 

Contract  Administration  Division 

This  Division  is  responsible  for  the  various  aspects  of  Public 
Works  and  Clean  Water  Program  contracts,  including  contract 
administration.  Activities  include  advertising,  receipt  of  bids,  bid 
document  processing,  contract  awards,  payments,  insurance 
coordination  and  grant  reimbursement  information.  Other 
activities  include  monitoring  and  coordinating  the  Department's 
compliance  with  the  City's  MBE/WBE/LBE  Ordinance,  South 
African  Divestment  Ordinance,  and  verification  of  contractors' 
apprenticeship  programs. 

Clean  Water  Finance  Division 

The  Clean  Water  Finance  Division  provides  accounting,  grants 
administration,  analysis  and  reporting,  external  audit  coordina- 
tion and  contract  administration  services  to  the  Clean  Water 
Public  Service  Enterprise.  The  Clean  Water  Public  Service 
Enterprise  includes  the  Clean  Water  Program,  a  major  capital 
improvement  program,  and  the  operation  and  maintenance  of 
the  City's  sewerage  system.  The  Clean  Water  Public  Service 
Enterprise  is  funded  by  user  fees,  revenue  and  general  obli- 
gation bonds,  and  twenty-four  federal/state  grants. 

Computer  Services  Division 

The  Computer  Services  Division  designs,  programs,  operates, 
and  maintains  automated  information  systems  needed  to 
support  departmental  goals  and  objectives. 

Core  management  information  resides  in  DPWs  Project  Control 
System  (PCS).  PCS  is  an  automated  labor  distribution  and  non- 
labor  project  cost  accounting  system.  Labor  cost  data  is  sum- 
marized monthly  and  passed  via  an  automated  interface  to  the 
Controller's  FAMIS  system  for  posting  to  the  City's  accounts. 
Through  FAMIS,  DPW  performance  information  is  then  posted 
to  the  Mayor's  M  BO  system.  The  Equipment  Reliability  System 
(ERS)  provides  inventory,  job  order,  and  preventive  maintenance 
scheduling  information  needed  by  the  Bureau  of  Water  Pollu- 
tion Control  to  safely  and  efficiently  operate  the  City's  water 
treatment  facilities.  The  Mobile  Equipment  Pool  (MEP)  system 
is  used  to  report  vehicle  usage.  The  Personnel  Status  System 
(PSS)  provides  position  control  and  personnel  resources 
management  information. 

Information  systems  efforts  are  now  focused  on  a  phased 
integration  of  the  Department's  various  computing  environ- 
ments for  the  purposes  of  improved  management  information, 
increased  functionality,  and  reduced  cost. 


ENGINEERING  BUREAUS 
Bureau  of  Architecture 

City  Architect  Norman  M.  Karasick 

Assistant  City  Architect  A.  Shura  Fadeff 

Administration  &  Finance  Division 

Managers  Richard  A.  DeMartini,  Malcolm  Dong 

Architectural  Services  Division  Manager  Arthur  Lee 

Recreation,  Parks  &  Libraries  Section  .  .  Robert  O.  Appleton 

Health  &  Education  Section   Verl  L.  Hall,  Jr. 

Public  Safety  Section   R.  B.  Von  Hungen  Groth 

Construction  Administration  Section  Orlando  Orlandi 

Production  Administration  Section  Gary  W.  Johnson 

The  Bureau  of  Architecture  has  two  programs:  Architectural 
Consultation  Services  and  Architectural  Capital  Projects.  The 
Consultation  Services  program  is  for  City  departments;  the 
Capital  Projects  program  focuses  on  managing  construction 
projects. 

Highlights  of  this  year's  bureau  activity  include: 

•  Completion  of  the  $3,500,000  Phase  1  portion  of  the  reno- 
vation of  Candlestick  Park  Stadium.  Included  is  the 
remodeling  of  62  existing  boxes  into  luxury  boxes.  The  reno- 
vation will  be  completed  in  subsequent  phases. 

•  Completion  of  the  $1 ,000,000  contract  for  restoration  of  the 
Japanese  Tea  Garden  Gates.  The  restoration  involved  the 
fabrication  of  many  parts  of  the  structure  in  Japan  and 
assembly  in  San  Francisco  by  Japanese  craftsmen. 

•  Completion  of  the  $2,500,000  contract  for  the  reconstruction 
of  the  roof  on  the  main  building  at  the  Palace  of  Fine  Arts. 


BUREAU  OF  ARCHITECTURE 


CITY  ARCHITECT 


Completion  of  the  $280,000  contract  for  the  remodeling  of 
Ward  85  at  the  San  Francisco  General  Hospital  to  be  used 
as  a  clinic  for  the  Indochinese  Refugee  program. 
The  Bureau  of  Architecture  received  one  of  eight  Honor 
Awards  in  the  American  Institute  of  Architects  1985  Honor 
Awards  Program.  This  was  for  the  entrance  ramps  for  the 
Handicapped  at  the  Mam  Public  Library.  The  awards 
program  was  sponsored  to  highlight  recent  Bay  Area  Projects 
and  for  special  exhibit  in  the  1985  American  Institute  of 
Architects  National  Convention  held  at  Moscone  Center. 


Installation  of  airplane  for  display  at  San  Francisco  International  Airport. 


Architectural  Consultation  Services  Program 


Consultation  and  Research  Activity 

Architectural  project  consultation  and  planning;  estimating 
and  development  of  capital  improvement  projects;  architectural 
administration  of  all  Charter  mandated  projects;  historical,  liti- 
gation, and  architectural  products  and  methods  research; 
developing  and  maintaining  architectural  cost  indexes;  and 
assisting  neighborhoods  and  communities. 

PROGRAM  MEASUREMENTS  1984-85  1985-86 

Project  Estimate  Requests 

Developed  72  53 
Historical  Research  Requests 

Investigated  83  58 
Litigation  Research  Requests 

Investigated  1  1 

Architectural  Capital  Projects  Program 

Planning,  Design  and  Construction  Services  Activity 

Provide  plans,  specifications,  estimates  and  all  contractual 
services  for  construction  of  projects. 

Contract  and  Construction  Services  Activity 

Advertisement  for  bids,  award  of  construction  contracts,  con- 
tract administration  and  inspection. 


PROGRAM  MEASUREMENTS 

Value  of  Contracts  Awarded 
Number  of  Contracts  Awarded 
Value  of  Contracts  Under 
Construction 


1984-85  1985-86 


Project  Managers  for  the  construction  of  luxury  boxes  at  Candlestick 
Park  Stadium. 


Design  and  construction  management  for  the  exterior  restoration  of  the  Legion  of  Honor. 
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Bureau  of  BuOding  Inspection 

Administration: 

Superintendent  Franklin  Lew 

Deputy  Superintendent   Lawrence  Litchfield 

Assistant  Superintendent, 

Property  Conservation  Bernard  Cummings 

Chief  Inspector  & 

Compliance  Manager  Don  Lim 

Functions: 

Plans  Approval   R.  H.  Fong,  Sr.  Civil  Eng. 

Plumbing  Inspection  T.  Lehane,  Chief  Plumb.  Insp. 

Electrical  Inspection  R.  DeMay,  Chief  Elec.  Insp. 

Apartment  &  Hotel  Inspection  D.  Chan 

Chief  Res.  Env.  Insp. 

Property  Conservation/Abatement  F.  Chiu 

Chief  Bldg.  Insp. 

Parapet  Safety  J.  Ma,  Assoc.  Civil  Eng. 

Central  Permit  T.  Hansell,  Manager 

Building  Inspection  R.  Kelley 

Chief  Bldg.  Insp. 

Boiler  Inspection   D.  Lorenson, 

Sr.  Boiler  Insp. 

The  Bureau  of  Building  Inspection  has  three  programs:  Permit 
Processing  and  Issuance,  Construction  Inspection,  and  Prop- 
erty Conservation.  Each  program  has  a  distinctly  different  focus, 
dealing  with,  respectively,  approval  of  proposed  designs  for 
construction,  inspection  of  construction  in  progress,  and  code 
compliance  in  existing  structures. 

Highlights  of  this  year's  bureau  activity: 

•  The  management  and  supervision  of  the  Bureau  has  been 
solidified  with  the  appointment  of  Franklin  Lew  as  Super- 
intendent. Mr.  Lew  had  been  acting  superintendent  for  over 
one  year  and  the  Bureau's  other  management/supervisory 
positions  have  been  in  a  similar  state.  FY  1986-87  will  see 
the  development  of  one-  and  five-year  goals  which  the 
Bureau  wishes  to  attain.  Improvements  in  public  service  will 
be  the  primary  goal,  to  be  achieved  by  reducing  the  com- 
plaint level  associated  with  the  permit  processing  program 
and  the  inspection  programs. 

•  As  part  of  the  service  improvements,  the  Bureau  was  restruc- 
tured in  December,  1985,  with  a  greater  emphasis  placed 
on  "over-the-counter"  permits.  Over-the-counter  permits  are 
defined  as  those  applications  that  can  be  processed  by  the 


St.  Francis  Place,  a  low  cost  housing  development,  3rd  and  Folsom  Streets. 


Bureau  in  five  days  or  less.  Approximately  one  half  of  all 
applications  received  by  the  Bureau  are  of  a  size  allowing 
processing  in  the  over-the-counter  category.  The  Bureau 
reassigned  ten  employees  from  other  divisions  to  handle 
such  permits  and  to  obtain  an  MBO  goal  of  processing  90% 
of  them  within  five  working  days.  An  83%  level  was  attained 
during  the  first  six  months.  Fine  tuning  and  further  improve- 
ments are  continuing. 

The  adoption  of  the  1985  Uniform  Building,  Mechanical 
and  Plumbing  Codes  and  the  1984  National  Electrical  Code, 
and  the  updating  of  the  San  Francisco  Housing  Code, 
will  be  completed  in  FY  1986-87.  The  adoption  of  these 
codes  will  mark  the  beginning  of  a  triennial  cycle  of  national 
code  adoptions. 

Construction  activity  in  FY  1985-86  rode  the  boom  of 
lowered  interest  rates  to  an  all-time  record  high  for  the 
valuation  of  construction  permits  issued  (from  $784  million 
in  FY  1984-85  to  $1 ,041  million  in  FY  1985-86).  The  number 
of  permits  issued  reached  14,287  compared  to  12,207  the 
previous  year.  This  figure  represents  the  highest  level  in  22 
years  and  the  third  highest  total  in  the  history  of  B.B.I.  This 
work  volume  was  accommodated  with  a  smaller  staff  than 
the  previous  year. 

Due  to  deep  cuts  in  Community  Development  Block  Grants, 
the  RAP/Community  Development  Program  ended  on 
December  31,  1985.  Since  the  inception  of  the  program  in 
1977,  4,559  structures  with  17,303  dwelling  units  have  been 
brought  into  compliance  with  displacement  of  less  than  2% 
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of  residents.  One  thousand  one  hundred  and  forty-four  loans 
totalling  $29.1  million  have  been  disbursed  for  code  com- 
pliance work  with  an  additional  $24.4  million  coming  from 
private  financing.  The  program  has  made  a  significant 
contribution  to  the  improvement  of  the  City's  housing  stock 
with  minimum  disruption  and  dislocation. 
•  The  improvement  in  counter  service  was  achieved  by  re- 
assigning people  from  other  divisions,  thus  causing  a  reduc- 
tion in  service  and  MBO  performance  in  those  programs. 
One  of  the  goals  of  FY  1986-87  is  to  fill  those  "vacancies"  and 
to  improve  the  MBO  performance  of  those  divisions. 

Permit  Processing  and  Issuance  Program 

Plan  Checking  Activity 

Architectural,  structural  and  energy  conservation  plan  checking 
for  compliance  with  local  and  State  laws  and  regulations. 

Centralized  Permit  Issuance  Activity 

Collecting,  reconciling  and  reporting  fees  for  permits  issued  by 
the  Department;  receiving  and  tracking  applications;  issuing 
permits  and  receipts;  maintaining  records  and  providing  infor- 
mation upon  request;  preparing  Reports  of  Residential  Record 
(3-R);  answering  inquiries  and  screening  applications  for  com- 
pleteness; providing  microfilm  service  for  storage  of  permit 
plans  and  documents. 

PROGRAM  MEASUREMENTS  1984-85  1985-86 


PLAN  CHECKING: 

Plans  Approved 

3,652 

2,956 

Value  of  Plans  Approved 

$734M 

$990M 

Plan  Check  Fees  Collected 

$1.61M 

$1.99M 

CENTRAL  PERMIT  BUREAU: 

Transactions  Initiated 

65,619 

77,322 

Value  of  Permits  Issued 

$784M 

$1,041  M 

Microfilm  Frames  Made 

114,240 

119,993 

3-R  Reports  Made 

7,749 

9,827 

Revenue 

$127K 

$174K 

Construction  Inspection  Program 
Building  Inspection  Activity 

Inspection  of  construction  work  in  progress;  architectural  plan 
checking  of  alteration  work;  investigation  of  complaints,  haz- 
ards and  emergencies;  and  compliance  inspections  on  behalf 
of  other  City  agencies. 


Data  Center,  an  office  complex,  8th  and  Brannan  Streets. 


BUREAU  OF  BUILDING  INSPECTION 


BUREAU 
SUPERINTENDENT 


Electrical  Inspection  Activity 

Inspection  of  electrical  work  in  progress;  electrical  sales  ma- 
terial approval;  investigation  of  complaints,  hazards  and 
emergencies;  compliance  inspections  on  behalf  of  other  City 
agencies;  surveillance  of  overhead  public  utility  installations; 
approval  of  homeowners'  electrical  permit  applications; 
and  verification  of  extent  of  work  to  assure  full  compliance 
with  codes. 

Plumbing  Inspection  Activity 

Inspection  of  plumbing  work  in  progress;  investigation  of  com- 
plaints, hazards  and  emergencies;  compliance  inspections  on 
behalf  of  other  City  agencies;  approval  of  homeowners'  plumb- 
ing permit  applications;  and  verification  of  extent  of  work  to 
assure  full  compliance  with  codes. 

Boiler  Inspection  Activity 

Inspection  during  installation  of  boilers,  air  tanks  and  other 
vessels  for  compliance  with  local  and  State  safety  regulations; 
periodic  inspection  and  issuance  of  "Permits  to  Operate"  for 
those  facilities  which  are  not  otherwise  subject  to  inspection; 
and  verification  of  extent  of  work  to  assure  full  compliance 
with  codes. 

Parapet  Safety  Compliance  Activity 

Inspection  of  existing  buildings  for  hazardous  parapets,  cor- 
nices and  appendages;  notification  of  deficiencies;  plan  check- 
ing; permit  approval;  and  inspection  of  corrective  work. 


"The  Icehouse"  office  complex,  151  Union  Street. 
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PROGRAM  MEASUREMENTS            1984-85  1985-86 
BUILDING  INSPECTION: 

Inspections  Made  40,167  42,519 

Permits  Issued  12,207  14,287 

Jobs  Completed  9,968  1 1 ,430 

Revenue  S3.76M  $4.63M 
ELECTRICAL  INSPECTION: 

Inspections  Made  33,782  33,115 

Permits  Issued  12,279  12,485 

Revenue  S1.07M  S1.27M 
PLUMBING  INSPECTION: 

Inspections  Made  30,397  27,870 

Permits  Issued  12,010  10,878 

Revenue  $653K  $677K 
BOILER  INSPECTION: 

Inspections  Made  1,960  2,017 

Permits  Issued  950  1 ,247 

Revenue  $40K  $49K 
PARAPET  SAFETY  COMPLIANCE: 

Buildings  Surveyed  138  18 

Applications  Processed  1 68  1 68 

Inspections  Made  877  501 

Buildings  in  Compliance  344  225 

Cases  Sent  to  Abatement  115  21 

Cases  Sent  to  City  Attorney  46  23 

Property  Conservation  Program 

Apartment  and  Hotel  Code  Compliance  Activity 

Periodic  inspection  of  all  existing  apartments  and  hotels  for  code 
compliance;  investigation  of  complaints  against  apartments  and 
hotels;  approval  of  alteration  permit  applications  for  apartments 
and  hotels;  and  making  housing  relocation  surveys  upon  re- 
quest of  other  agencies.  Enforcement  of  Security,  Hotel  Con- 
version, Smoke  and  Heat  Detector,  and  Residential  Energy 
Conservation  Ordinances. 

Complaints  and  Abatement  Activity 

The  investigation  of  complaints  and  achievement  of  code  com- 
pliance for  housing  through  administrative  and  legal  remedies; 
plan  checking  and  permit  approval  of  applications  filed  to 
achieve  compliance;  rehabilitation  feasibility  surveys  at  the  re- 
quest of  other  agencies;  and  surveys  of  buildings  at  the  owner's 
request. 


PROGRAM  MEASUREMENTS 

APARTMENT  AND  HOTEL  CODE 

Total  Inspections 
Complete  Inspections 
Applications  Processed 
Units  Brought  into  Compliance 
Buildings  Brought  into  Compliance 
Buildings  with  Heat  and  Smoke 

Detectors  Installed 
Permits  of  Occupancy 
Revenue 

COMPLAINTS  AND  ABATEMENT: 

Total  Inspections 
Hearings 

Structures  Brought  into  Compliance 
Units  Brought  into  Compliance 
Uncleared  Projects 
Smoke  and  Heat  Inspections 
Revenue  (Physical  Inspection) 


1984-85  1985-86 
COMPLIANCE: 

20,748  22,345 


1,069 
2,640 
3,073 


593 
S1.73M 

8,188 
1,017 
965 
10,345 
2,297 
55 
$15K 


3,825 
2,743 
6,107 
765 

38 
383 
S1.95M 

11,250 
1,526 
1,173 

12,120 
2,413 
18 
$12K 


Community  Development  Program 

Rehabilitation  Assistance  Activity 

This  program  includes  both  mandatory  and  voluntary  code 
compliance  activities  in  specific  locales  and  City-wide.  The 
program  conducts  inspections  on  eligible  residences,  provides 
technical  assistance  to  property  owners,  and  disburses  low  cost 
loans  for  rehabilitation  of  low  to  moderate  income  residences. 

7/1/85- 

PROGRAM  MEASUREMENTS        1984-85  12/31/85 


Voluntary  Cases  in 

Compliance 

10 

4 

Mandatory  Cases  in 

Compliance 

103 

17 

Voluntary  Units  in 

Compliance 

14 

4 

Mandatory  Units  in 

Compliance 

1,695 

669 

Number  of  Loans 

Approved 

17 

3 

$  Value  of  Loans 

Approved 

$1,221,824 

$115,330 

Bureau  of  Engineering 


CHIEF 
BUREAU 
OF  ENGINEERING 

— |     FRONT       OFFICE  j 

DIVISION  OF 
CONSTRUCTION  MANAGEMENT 

DIVISION  OF 
STREETS  8  HIGHWAYS 

1    CONSTRUCTION  MANAGEMENT 
2.  TESTING  LABORATORY 

2  STREET  USE  CONTROL 
4.  STREET  INSPECTION 

DIVISION  OF  GENERAL 
ENGINEERING  SERVICES 

DIVISION  OF 
SURVEYS  a  MAPPING 

2  MECHANICAL 
3.  ELECTRICAL 

5  CONTRACT  PREPARATION 

1   ADMINISTRATION /RECORDS 
3.  FIELD  ENGINEERING 

DIVISIO 
PROJECT  MA 

\l  OF 

dAGEMENT 

2  PLANNING  AND  CONTROL 

Chief,  Bureau  of  Engineering  Vitaly  B.  Troyan 

Assistant  to  the  Chief  John  S.  Barrett 

Office  Manager  Earl  Harmon 

Division  of  Project  Management  Joann  B.  Cooney 

Planning  &  Control  Section  Vijay  K.  Gupta 

Division  of  Construction  Management  Jackson  Wong 

Northern  Area  Johannes  Moeck 

Southern  Area  Joe  Cheung 

Testing  Laboratory  James  Chia 

Division  of  Surveys  and  Mapping  Joseph  Pelayo,  Jr. 

Office  Engineering  Stanley  Reinfeld 

Chief  Surveyor  Shinji  Yao 

Division  of  Streets  and  Highways  Gordon  M.  Wong 

Street  Design  Section  Tim  A.  Molinare 

Street  Use  Control  Section  Joe  F.  Ovadia 

Street  Planning  Section   Stephen  P.  Wong 

Street  Inspection  Section   John  S.  Giorgi 

Division  of  General  Engineering 

Services  Raymond  W.  Wong 

Structural  Section  Stephen  H.  Soo 

Mechanical  Section  Nelson  T.  Wisnia 

Electrical  Section   James  E.  Dollard,  Jr. 

Landscape  Architecture  Edward  J.  Janelli 

Contract  Preparation  Carl  T.  Jensen,  Jr. 


The  Bureau  of  Engineering  has  four  programs:  Street  Use 
Control,  Surveying  and  Mapping,  Engineering  Consultation, 
and  Engineering  Capital  Projects.  The  Traffic  Operations  and 
Planning  Program  was  transferred  to  DPW  Operations  in  early 
1986. 


Street  Inspector  Carl  Lee  prepares  to  issue  notice  to  repair  sidewaJk. 


Highlights  of  this  year's  bureau  activity  include: 

•  Sixteen  street  renovation  contracts  totalling  $9.7  million  were 
awarded.  Passage  of  SB  300  (Foran)  provided  the  City  an 
extra  $5  million  which  had  to  be  spent  by  June  30,  1986. 
Forty  miles  of  City  streets  were  paved.  Work  was  completed 
ahead  of  schedule. 

•  The  Traffic  Engineering  Division  was  upgraded  to  full  Bureau 
status  and  assigned  to  DPW  Operations. 

•Construction  management  of  $9  million  in  grant  funded 
sewer  work  was  assigned  to  in-house  personnel.  This  con- 
tinues  Departmental  policy  to  reduce  reliance  on 
consultants. 

•  The  Materials  Testing  Laboratory  was  selected  to  perform 
quality  control  for  airport  projects  totalling  $73.5  million. 

•  Special  emphasis  was  given  to  management  of  engineer- 
ing projects.  A  Project  Management  Division  was  created. 
Twenty-nine  people  successfully  completed  a  48-hour 
course  in  Project  Management.  Contract  preparation  was 
computerized.  High  quality  graduates  from  top  engineer- 
ing universities  were  recruited.  These  actions  helped  reduce 
design  costs  by  16%— an  annual  savings  of  $226,000. 

•  Three  Bureau  of  Engineering  personnel  were  recognized 
for  outstanding  performance  by  the  Northern  California 
Chapter  of  the  American  Public  Works  Association. 

•  An  update  of  the  Pavement  Management  System  showed 
that  the  City  should  be  spending  $14.6  million  per  year  on 
street  renovation.  Deferred  expenditure  in  this  area  over  the 
last  ten  years  has  resulted  in  a  backlog  of  3,431  street 
segments  requiring  maintenance  at  an  estimated  cost  of 
$58,578,000. 


Resurfacing  upper  Market  Street. 


Street  Use  Control  Program 

Inspection  of  City  streets,  investigation  of  claims  and  com- 
plaints, controlling  street  use  by  permit,  planning  street  im- 
provements, and  preparing  contracts  for  street  renovation. 

Program  Highlights 

•  All  four  MBO  goals  were  met. 

•  1 2%  increase  in  claims  remains  area  of  concern.  Completion 
of  inspection  of  Richmond  District  eliminated  trip-and-fall  claims 
in  that  area.  Downtown  will  be  inspected  next. 

•  Method  must  be  found  to  reduce  $58. 6M  backlog  of  streets 
requiring  maintenance. 


PROGRAM  MEASUREMENTS 

Sidewalks  Inspected  (Miles) 
Roadways  Inspected  (Miles) 
Complaints  Investigated 
Claims  Investigated 
Sidewalk  Repair  Notices  Issued 
Street  Use  Permits  Handled 


Surveying  and  Mapping  Program 

Maintenance  of  horizontal  and  vertical  survey  controls,  maps, 
legal  descriptions  and  dimensions  of  streets,  and  subdivision 
regulations. 

Program  Highlights 

•  All  four  MBO  goals  were  met. 

•  Legislation  was  implemented  to  notify  adjoining  property 
owners  of  subdivisions  proposed  in  their  vicinity. 

•  Survey  work  was  completed  for  street  renovation  projects, 
Great  Highway  Seawall,  and  the  Clean  Water  Program. 


1984-85 

1985-86 

189 

214 

888 

748 

2,384 

2,343 

875 

981 

5,785 

4,882 

2,803 

2,740 

PROGRAM  MEASUREMENTS  1984-85  1985-86 

Monuments  Maintained  and 

Checked  for  Accuracy  250  276 

New  Monuments  or  New 

Monument  Positions  Established  50  50 

Benchmarks  Checked  or  Established  1,928  1,930 
Maps  Updated,  Reviewed  and 

Processed  517  366 

Condominium  Conversion  Units 

Registered  (Both  Regular  and 

Standby)  423  135 

Condominium  Conversion  Units 

Processed  120  63 

Value  of  Condominium  Projects 

$183. 5M  $167.8M 


Engineering  Consultation  Program 

Engineering  studies  in  civil,  structural,  electrical  and 
mechanical  engineering;  construction  management;  materials 
testing;  and  landscape  architecture  as  requested  by  other  City 
agencies. 

Program  Highlights 

•  MBO  goal  to  complete  75%  of  engineering  studies  within  ten 
days  was  met. 

•  Studies  were  completed  for  Parking  Authority,  Recreation  and 
Park  Department,  Municipal  Railway,  Airport  and  other  City 
Agencies. 

•  Bureau  completed  landscape  and  traffic  work  for  Kezar 
Stadium  Master  Plan. 


13 


Surveyors  Michael  Scott  and  Hellmund  Wong  prepare  survey  for  Great  Highway  seawall. 


Engineering  Capital  Projects  Program 

Preparation  of  plans,  specifications  and  estimates  and  per- 
formance of  all  contractual  services  for  construction  of  civil, 
electrical,  mechanical  and  landscape  architectural  projects; 
also  includes  construction  management,  inspection  and 
materials  testing. 

Program  Highlights 

•  Awarded  52  construction  contracts  totalling  $13.3  million. 

•  Completed  construction  of  41  contracts  totalling  $5.9  million. 

•  Provided  construction  management  and  quality  control  ser- 
vices to  Clean  Water  Program,  Airport,  and  various  other  City 
agencies. 

•  Implemented  Project  Management.  Began  computerizing  con- 
struction contract  preparation.  Reduced  design  costs  by  16% 
from  FY  84-85  (annual  savings  =$226,000). 

•  Completed  $385,000  project  to  improve  traffic  flow  through 
Marina  district  and  divert  vehicles  away  from  residential  streets. 


PROGRAM  MEASUREMENTS 

1984-85 

1985-86 



Installing  new  sewers  on  Third  Street. 

Design  Projects  in  Progress 

162 

292 

Design  Projects  Awarded 

87 

52 

Value  of  Contracts  Awarded 

$13M 

$13.3M 

Construction  Contracts  Completed 

58 

41 

Value  of  Contracts  Completed 

$16.8M 

$5.9M 

Projects  Inspected 

78 

76 

PROGRAM  MEASUREMENTS 

1984-85 

1985-86 

Lab.  Field  Inspections 

4,300 

6,320 

Soils/Slides  Investigations 

13 

21 

Soil  &  Aggregate  Tests 

2,780 

2.990 

Inspection  of  Structures 

150 

330 

Concrete  Tests  (Sets) 

900 

406 

Noise  Investigations 

48 

16 

Steel  Tests  (Sets) 

400 

206 

Other  Engineering  Studies 

63 

76 

Electrical  &  Landscaping  Tests 

175 

113 

Reports  on  Rec./Park  Facilities 

93 

106 

Materials  Consultations 

500 

375 
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OPERATIONS  BUREAUS 
Bureau  of  Telecommunications 

Manager  Thomas  R.  Buckle 

Facilities  Coordinator  Clair  Gimblin 

Analysts  Joann  Barry,  Carolyn  Bradford 

Chief  Telephone  Operator  Joyce  Word 

Telephone  System  Replacement  Program 

This  program  has  as  its  charter  the  upgrading  of  the  City's 
telephone  systems  in  all  major  locations.  The  program  began 
in  1985  and,  with  the  completion  of  City  Hall  in  1986,  is  ap- 
proximately 50%  completed. 

PROGRAM  MEASUREMENTS  1984-85  1985-86 

Number  of  Telephone  Conversions  1  11 

BUREAU  OF 
TELECOMMUNICATIONS 


OVERSEEING  OF  FIBRE 


Bureau  of  Building  Repair 

Administration: 

Superintendent  John  B.  Gregson 

Assistant  Superintendents  Roy  Fong, 

Raymond  Zahnd,  Paul  Moran 

Operations: 

Building  and  Ground  Superintendents: 

City  Hall  John  Cone 

Hall  of  Justice  Charles  Camillen 

Other  Buildings  David  Conci 

Janitorial  Services  Miguel  Cosio 

Maintenance  and  Repair: 

Carpenter  Supervisor  II   Joseph  Basuino 

Cement  Supervisor  II  James  Sandridge 

Electric  Supervisor  II  (BWPC)  Emil  Lassus 

Electric  Supervisor  Charles  Bauman 

Glazier  Supervisor  I  John  Nielsen 

Locksmith  Supervisor  I   Robert  Garabedian 

Paint  Supervisor  II   Dale  Thorpe 

Plumber  Supervisor  II   Richard  Conway 

Sheetmetal  Supervisor  II   John  Tribukait 

Steamfitter  Assistant  Supervisor  Lucio  Delfante 

The  Bureau  of  Building  Repair  has  three  programs:  Mainte- 
nance and  Operation  of  Buildings,  which  operates  and  main- 
tains certain  major  City  buildings;  Interdepartmental  Mainte- 
nance and  Operation  of  Buildings,  which  provides  contrac- 
tual maintenance  and  repair  services  to  all  City  facilities;  and 
Municipal  Railway  Facilities  Maintenance,  which  provides 
maintenance  and  repairs  to  all  of  the  passenger  benches  and 
shelters. 


BUREAU  OF  BUILDING  REPAIR 
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Maintenance  and  Operation  of  Buildings  Program 
Building  Operation  Activity 

Operating  heating,  ventilating  and  air  conditioning  equipment 
and  related  mechanical  and  electrical  systems;  and  providing 
security  guard  services. 

Building  Maintenance  Activity 

Providing  preventive  maintenance  services  to  mechanical  and 
electrical  equipment  for  increased  reliability  and  reduction  of 
breakdowns  and  failures. 

Building  Repair  Activity 

Providing  a  wide  range  of  repairs  to  buildings  and  grounds 
and  their  related  utility  systems. 

Janitorial  Services  Activity 

Providing  janitorial  services  to  certain  major  buildings. 

PROGRAM  MEASUREMENTS  1984-85  1985-86 

Janitorial  Service  Units 

(1000  Sq.  Ft.)  329,222  330,276 

Percent  of  Equipment  Breakdown  0.4%  0.1% 


Sheet  metal  workers  Joseph  Selva  and  Charles  Liedtke  installing 
memorial  plaque  on  Robert  C.  Levy  Tunnel  (formerly  Broadway  Tunnel). 


Interdepartment  M  &  O  of  Buildings  Program 
Building  Operation  Activity 

Operating  heating,  ventilating  and  air  conditioning  equipment 
and  related  mechanical  systems;  and  providing  security  guard 
services. 

Building  Maintenance  Activity 

Performing  preventive  maintenance  for  the  recurring  (annually 
or  more  often)  maintenance  needs  of  mechanical/electrical 
equipment  including  inspection,  testing,  cleaning,  lubrication 
and  adjustment. 

Building  Repair  Activity 

Making  emergency,  minor  and  major  repairs  (occurring  less 
often  than  annually)  to  buildings  and  grounds  and  their  related 
utility  systems. 

Building  Alterations  and  Improvements  Activity 

Performing  alterations,  betterments  and  capital  improvements 
with  craft  construction  services. 

Janitorial  Services  Activity 

Providing  janitorial  service. 

Special  Projects  Activity 

Performing  support  services  in  connection  with  special  events 
such  as  civic  receptions,  elections,  inaugurations,  and  civic 
funerals. 

PROGRAM  MEASUREMENTS  1984-85  1985-86 

Valuation  of  Interdepartmental 

Work  $10.9M  $137M 

Percentage  Rework  on 
Interdepartmental  Work  .20%  .10% 

Facilities  Maintenance  of  Muni  Bus  Stops  Program 
Bus  Stop  Maintenance  Activity 

To  provide  painting  and  graffiti  removal  services,  along  with 
emergency  repairs,  renovation,  replacement  and  relocation 
of  bus  stop  shelters  and  benches. 

PROGRAM  MEASUREMENTS  1984-85  1985-86 

Units  Serviced  N/A  246 


First  "Community  Graffiti  Paint-Out— Mayor  Dianne  Feinstein  and  first  team  of  volunteers  from  Building  Repair's  Paint  Shop. 
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Bureau  of  Traffic  Engineering  &  Operations 


City  Traffic  Engineer  Norman  E  Bray 

Assistant  City  Traffic  Engineer  Gordon  R.  Hansen 

Operations  Division   Bond  Yee 

Design  Division  Harvey  Quan 

Planning  Division   Gorden  Chester 

Signs  Division  Mark  Rand 

The  Bureau  of  Traffic  Engineering  &  Operations  has  one  pro- 
gram: Traffic  Operations  and  Planning. 

Highlights  of  this  year's  bureau  activity  include: 

•  Installed  traffic  signals  at  the  intersection  of  the  Embarcadero, 
Jefferson  and  Powell  Streets. 

•  Implemented  permit  parking  programs  in  4  neighborhoods: 
Marina,  Inner  Richmond,  Beideman  and  West  Portal. 

•  Implemented  traffic  control  plan  in  the  Marina  District  to  divert 
traffic  off  of  residential  streets. 

•  Increased  supply  of  parking  spaces  for  general  use  by  684 
spaces  through  removal  of  unnecessary  special  curb  zones, 
shortening  hydrant  red  zones,  changing  to  angle  parking  and 
installing  motorcycle  spaces. 

Traffic  Operations  and  Planning  Program 

Traffic  Operations  Activity 

Administration  of  the  City's  traffic  control  devices  including 
traffic  signs,  pavement  markmys,  traffic  signals  and  channel- 
ization; investigation  of  traffic  safety,  congestion  and  parking 
matters;  management  of  the  parking  meter  and  curb  painting 
programs;  and  response  to  public  inquiries  and  complaints. 


Bayshore  Blvd.  /  Alemany  Blvd.  /  Industrial  St.  rechanndization. 


Traffic  Design  Activity 

Preliminary  design  of  traffic  signals  and  channelization; 
preparation  of  requirements  for  handling  traffic  during  public 
construction  projects;  and  investigation  and  control  of  street 
interferences  and  temporary  street  uses  by  utility  companies 
and  private  parties. 

Traffic  Planning  Activity 

Investigation  of  long-range  transportation  concerns  and  issues; 
development  and  coordination  of  local,  regional,  state  and 
federal  highway  grants  and  transportation  planning  programs; 
planning  of  traffic-oriented  community  project  in  residential 
and  commercial  areas;  mass  transit  planning  in  coordination 
with  local  and  regional  transit  agencies;  technical  consulta- 
tion to  the  Parking  Authority,  Department  of  City  Planning,  and 
other  City  agencies;  and  administration  of  the  residential  permit 
parking  and  bikeway  programs. 

Traffic  Signs  Activity 

Installation  and  maintenance  of  traffic  control,  parking  control 
and  street  name  signs. 


PROGRAM  MEASUREMENTS 
TRAFFIC  OPERATIONS: 

Investigations 
Signals  Managed 
Legislation  Processed 
Parking  Meters  Managed 
Meter  Change  Orders 

TRAFFIC  DESIGN: 

Signal  Plans  Designed 
Traffic  Routing  Specifications 
Street  Reviews 
Traffic  Permits 

TRAFFIC  PLANNING: 

Investigations 

Parking  Surveys  &  Reports 

EIR  Reviews 

Street  Change  Studies 

Permit  &  Legislation  Review 

Permit  Parking  Surveys  &  Reports 

TRAFFIC  SIGNS: 

Signs  Installed 
Signs  Repaired 
Signs  Removed 
Number  of  Traffic  Signs 
Number  of  Street  Name  Signs 


1984-85  1985-86 


17,159 
1,277 


293 
17,391 
1,323 


8,465 
465 


2,703 
13,406 


101,600 
7,700 


4,357 
14,290 
1,264 
104,700 
7,700 
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Bureau  of  Street  Cleaning  and  Urban  Forestry 


Superintendent  John  Roumbanis 

Asst.  Superintendent, 

Street  Cleaning  John  Busher 

Asst.  Superintendent,  Urban  Forestry  Melvin  Baker 

Asst.  Superintendent,  Administration 

and  Special  Projects   William  Keene 

Sr.  Management  Assistant   Michael  Sheehan 

Street  Cleaning: 

Supervisor  W's  Tom  O'Brien,  Ernest  Easterday, 

Florence  McGinn,  Mike  Clements, 
Henry  Diaz  and  Clenny  Thierry 

Labor/Equipment  Dispatching   James  Lanigan,  Sr., 

James  Forgan 

Mechanical  Route  Design  Mike  Yanez 

Equipment  Maintenance 
&  Driver  Training   Robert  Hantzsche 

Urban  Forestry: 

Landscaping  &  Street  Planting  Supervisor .  .  Marvin  Zanoni 

Tree  Topper  Supervisors  Benjamin  Andres, 

Daniel  McKenna 

Bureau  Safety  Coordinator  Henry  Diaz 

The  Bureau  of  Street  Cleaning  and  Urban  Forestry  has  two 
programs:  Street  Cleaning  and  Urban  Forestry. 


BUREAU  OF  STREET  CLEANING 
AND  URBAN  FORESTRY 


I   MANUAL  CLEANING 
»  ENFORCEMENT  ( ECO  S) 
3  GENERAL  ASSISTANCE 


STREET  CLEANING 

DISPATCH  a 
SUPPORT  SERVICES 


GENERAL  ASSISTANCE 


Environmental  Control  Officer  George  Hoas  issuing  litter  citation. 


Highlights  of  this  year's  bureau  activity  include: 

•  18,768  tons  of  litter  removed  from  City  streets. 

•  Continued  the  highly  productive  and  successful  joint  Depart- 
ment of  Social  Services'  and  Department  of  Public  Works'  Work 
Fare  Program,  employing  an  average  of  approximately  780 
people  per  week.  Supervision  has  been  reduced  by  20  per- 
cent due  to  reduced  funding. 

•  Mobile  Equipment  Pool  disbanded. 

•  Theme  Park  manual  cleaning  services  instituted  in  high  impact 
tourist  areas  on  a  seasonal  basis. 

•  Environmental  Control  Officers  (ECO's)  transferred  from  the 
Police  Department  to  DPW  Street  Cleaning  operation  April  1 , 
1986. 

•  San  Francisco  Alive  Committee  established  by  Mayor's  Of- 
fice and  funded  by  Street  Cleaning  to  promote  public  interest 
and  awareness  by  reducing  the  quantity  of  litter  and  graffiti 
in  the  City. 

•  Sunset  Boulevard  irrigation  project  completed. 

•  Sheriff's  Work  Alternative  Program  instituted  to  clean  up  unim- 
proved areas  and  special  cleaning  of  illegal  dumping  areas. 

•  Bureau  supervisory  personnel  received  Special  Litter  Citation 
Training  at  San  Francisco  Police  Academy  to  "beef  up"  en- 
forcement of  litter  abatement  ordinances. 

•  Instituted  Musical  Flusher  to  provide  the  public  with  advance 
warning  to  reduce  citizen  complaints  and  generate  harmonious 
relations. 
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Result  nf  fallen  tree  during  storm. 


Street  Cleaning  Program 
Mechanical  Street  Cleaning  Activity 

Cleaning  of  streets  with  mechanical  sweepers  and  flushers 
expanded. 

Manual  Street  Cleaning  Activity 

Manual  cleaning  of  streets  service  was  slightly  reduced  due 
to  expansion  of  mechanically  controlled  activity. 

Ancillary  Services  Activity 

Cleaning  of  public  stairways  and  center  islands;  providing  and 
servicing  street  litter  receptacles;  removing  illegally  dumped 
litter  from  streets;  removing  illegally  posted  signs  or  graffiti; 
and  managing  special  project  duties  all  maintained.  Theme 
Park  service  instituted  in  high  density  areas  during  peak 
season. 

Workfare  Activity 

This  activity  has  successfully  met  or  exceeded  all  expectations 
of  the  Department  of  Social  Services  by  employing  an  average 
of  780  people  weekly.  Supervision  has  been  reduced  by  20%, 
and  services  cut  proportionately. 

PROGRAM  MEASUREMENTS  1984-85  1985-86 

Curb  Miles  Cleaned  Mechanically  100,565  125,927 

Curb  Miles  Cleaned  Manually  18,460  17,957 

Debris  Removed  (Tons)  19,580  18,768 


Urban  Forestry  Program 
Street  Tree  Maintenance  Activity 

Pruning,  topping,  basin  cleaning,  strapping,  staking,  irrigating, 
replacing  and  fertilizing  services  for  street  trees.  Administers 
tree  permit  program  for  tree  planting  and  removal. 

Landscape  Maintenance  Activity 

Lawn  mowing,  weeding  and  maintaining  shrubbery  for  210 
acres.  Maintain  City-owned  unimproved  properties. 

Community  Development  Activity 

Supporting  the  community  in  street  tree  and  center  island  im- 
provement projects. 

PROGRAM  MEASUREMENTS  1984-85  1985-86 

Public  Trees  Maintained  9.494  7,018 

Landscaped  Trees  Pruned  778  660 

Emergency  Services  1,231  1,272 

Landscaped  Areas  (Acres)  210  210 
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Bureau  of  Street  and  Sewer  Repair 


Administration: 

Superintendent  Richard  Cunningham 

Asst.  Superintendent,  Street  Repair  John  Hart 

Asst.  Superintendent,  Sewer  Repair  Charles  O'Neill 

Operations: 
Street  Repair 

Street  Repair  Supervisor  II 's  Albert  Toussaint, 

Louis  Colzani,  Morris  Olson 

Asphalt  Plant  Supervisor  Michael  O'Driscoll 

Sewer  Repair 

Sewer  Repair  Supervisor  II 's   Arthur  Bertrand, 


Peter  Delohery,  James  Cotter 
The  Bureau  of  Street  and  Sewer  Repair  has  three  programs: 
Street  Maintenance  and  Repair,  Bridges  and  Tunnels,  and 
Sewer  Maintenance  and  Repair. 
The  Bureau  is  responsible  for: 

•  846  miles  of  City  streets  and  appurtenant  structures,  in- 
cluding pavements,  gutters,  retaining  walls,  and  stairways. 

•  900  miles  of  City  main  sewers,  including  over  70  miles  of 
brick  sewers,  most  of  which  were  constructed  before  1879. 

•  three  lift  bridges,  the  Robert  C.  Levy  Tunnel,  Geary-Fillmore 
underpass,  Geary-Masonic  underpass,  and  other  under- 
passes and  overpasses. 

•  the  Municipal  Asphalt  Plant. 

Highlights  of  this  year's  bureau  activity  include: 

•  Street  resurfacing  reached  83  lane  miles,  continuing  the 
Department's  efforts  to  maintain  the  City's  infrastructure. 

•  The  Bureau's  Pothole  Patrol  repaired  more  than  19,000 
potholes. 

•  Sewer  Service  crews  continued  to  provide  a  response  within 
eight  working  hours  to  over  90%  of  the  public  requests. 


BUREAU  OF  STREET 
AND  SEWER  REPAIR 


BUREAU 
SUPERINTENDENT 


Overlay  paving  operations. 


Street  Maintenance  and  Repair  Program 
Street  Resurfacing  Activity 

Resurfacing  of  rough,  cracked,  and  deteriorated  street  pave- 
ments. 

Street  Sealing  Activity 

Inexpensive  application  of  asphalt  slurry  emulsion  to  moder- 
ately traveled  streets  to  extend  life  of  wearing  surface. 

Asphalt  Patching  Activity 

Asphalt  patching  in  small  areas  (generally  larger  than  six 
square  feet)  of  street  pavements  that  are  in  otherwise  good 
condition. 

Pothole  Repair  Activity 

Repair  of  potholes  in  streets  (generally  less  than  six  square 
feet)  quickly  in  response  to  public  reports. 

Concrete  Pavement  Repair  Activity 

Removal  and  replacement  of  damaged  concrete  pavements. 

Curb  and  Sidewalk  Repair  Activity 

Removal  and  replacement  of  damaged  or  sunken  curbs. 

Street  Structure  Repair  Activity 

Repair  of  street  structures  such  as  stairways,  chain  link  fences, 
guard  rails,  and  retaining  walls. 

Slide  and  Debris  Cleanup  Activity 

Removal  and  cleanup  of  obstructive  mud  slides  and  debris 
from  City  streets. 
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Asphalt  Plant  Operations  and  Maintenance 

Safe  and  efficient  operation  of  the  Municipal  Asphalt  Plant  by 
accepting,  storing,  and  supplying  all  asphaltic  concrete  and 
slurry  mixes  on  demand.  Includes  management  of  City's  pave- 
ment recycling  program. 

PROGRAM  MEASUREMENTS 

Resurfacing,  Lane  Miles 
Slurry. Sealing,  Lane  Miles 
Asphalt  Patching,  Square  Feet 
Potholes,  Each 

Asphalt  Plant  Production,  Tons 
Recycled  Material  Used,  Tons 
Asphalt  Cost  Per  Ton 

Bridges  and  Tunnels  Program 

Bridge  Maintenance  and  Operations  Activity 

Operating  Third  Street,  Fourth  Street  and  Islais  Creek  lift 
bridges  in  accordance  with  U.S.  Coast  Guard  rules,  and  main- 
taining them  in  a  safe,  reliable  condition. 

Tunnel  Maintenance  and  Ope-ations  Activity 

Operating  and  maintaining  the  air  quality  control  equipment 
in  the  Robert  C.  Levy  Tunnel  and  maintaining  the  interior  walls 
of  the  Robert  C.  Levy,  Stockton,  and  Geary-Masonic  Tunnels 
in  a  clean,  safe  condition. 


1984-85 

1985-86 

118 

83 

60 

62 

962,000 

984,000 

20,724 

19,552 

57,946 

39,085 

11,560 

6,733 

$21.73 

$29.00 

PROGRAM  MEASUREMENTS 

Bridge  Lifts 

Lifts  Performed  w/i  USCG 
Requirements  of  One  Hour 


1984-85 

1984 


Sewer  Maintenance  and  Repair  Program 

Sewer  Maintenance  and  Operations  Activity 

Cleaning  of  mam  sewers  and  catchbasins,  inspection  of  brick 
sewers,  and  maintenance  of  Clean  Water  Project  structures. 
Also  includes  responding  to  public  and  DPW  requests  for 
sewer  service. 


Sewer  Repair  Activity 

Repair  of  pipe  main  sewers  and  side  sewers.  Also  includes 
brick  sewer  repair  performed  under  Work  Order  by  the  Bureau 
of  Building  Repair. 


PROGRAM  MEASUREMENTS 

Main  Sewers  Cleaned,  Lineal  Feet 
Pipe  Main  Sewer  Repairs 
Side  Sewer  Repairs 
Requests  for  Sewer  Service 


1984-85  1985-86 

300,000  410,870 

535  469 

535  609 

10,000  9,767 
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CLEAN  WATER  PUBLIC  SERVICE 
ENTERPRISE 

Executive  Director  Robert  T.  Cockburn 


Clean  Water  Program 


DEPUTY 
EXECUTIVE 
DIRECTOR 


PUBLIC  AFFAIRS 


2.  PUBLIC  PARTICIPATION 

3.  SPECIAL  PROJECTS 


CONSTRUCTION 
MANAGEMENT 
8  OPERATIONS 


OUTFALL  PROJECT 
3  WESTSIDE  OFFICE 

5TSIDE  TRANSPORT 

5  SOUTHEAST  PLANT 

6  PURCHASING  PERSONNEL 
SERVICES 

C  M  FINANCIAL  CONTROL 
CONSTRUCTION  CONTRACT 
ADMINISTRATION 


ADMINISTRATION 


RACT  MANAGEMENT 


2  OFFICE  SERVICES 


1  PROJECT  N 

2  PROGRAM  PLANNING 

3  PROGRAM  SCHEDULIN 


PLANNING  8  DESIGN 


3  ODOR  CONTROL  8  SAFETY 


Deputy  Executive  Director,  CWP  (Unfilled) 

Manager,  Construction  Monitoring 

and  Operations  Nick  Alispones* 

Chief  of  Project  Managers   Lou  Vagadori 

Manager,  Planning  and  Design  Tom  F.  Landers 

Manager,  Program  Planning  Donald  J.  Todd** 

Function 

The  Clean  Water  Program  is  responsible  for  construction  of 
new  sewerage  facilities,  and  the  operation  and  maintenance 
of  San  Francisco's  sewerage  system.  The  program  is  respon- 
sible for  maintaining  and  insuring  City  compliance  with  State 
and  Federal  water  quality  standards. 
A  Wastewater  Master  Plan  was  adopted  in  1973  by  the  Board 
of  Supervisors  and  reconfirmed  in  1980.  This  plan  provides 
for  construction  of  an  integrated  system  of  sewers,  tunnels, 
pumping  stations,  treatment  plants  and  outfall  facilities.  These 
facilities  are  cleaning  up  pollution  of  the  City's  shoreline  and 
receiving  water,  bringing  San  Francisco  into  compliance  with 
State  and  Federal  water  pollution  control  laws. 
In  1982,  the  Bayside  "Core  System"  was  brought  into  partial 
operation.  In  1986,  the  Westside  "Core  System"  will  be  ac- 
tivated. With  continued  Federal  and  State  support,  it  is  esti- 
mated that  all  federally  mandated  projects  will  be  completed 
by  the  late  1990's. 

San  Francisco's  system,  at  the  completion  of  the  Master  Plan, 
will  be  one  of  the  best  sanitary  and  storm  water  transport  and 
treatment  systems  in  the  world. 

*DeLeuw/Greeley/Hyman  Joint  Venture 
**Don  Todd  Associates,  Inc. 


wests*  m»  (una 


Westside  Pump  Station  was  completed  in  the  1985-86  Fiscal  Year. 


Accomplishments 


Bond  Sale 

In  April,  1986,  the  Board  of  Supervisors  approved  refinanc- 
ing outstanding  sewer  revenue  bonds.  CWP  recommended 
this  action  to  take  advantage  of  lowered  interest  rates.  The 
result  will  be  an  estimated  $22.6  million  reduction  in  interest 
fees  paid  by  the  City.  This  savings,  which  will  be  realized  at 
a  rate  of  approximately  $1  million  annually,  will  help  reduce 
sewer  service  rates. 

Westside  System 

On  June  30,  1986,  construction  of  the  Westside  Pump  Station 
and  Southwest  Ocean  Outfall  was  99%  complete.  The  end 
gate  structure  for  the  outfall  was  lowered  onto  the  ocean  floor 
June  29,  1986,  marking  completion  of  the  largest  and  most 
difficult  CWP  project— laying  pipe  41/2  miles  out  into  the  often 
treacherous  Pacific  Ocean. 

Westside  Activation,  the  project  that  will  connect  the  Westside 
Pump  Station,  Ocean  Outfall  and  Westside  Transport  to  the 
existing  sewer  system  (and  the  Richmond-Sunset  Water  Pollu- 
tion Control  Plant)  was  on  schedule  (70  percent  complete)  at 
the  close  of  the  fiscal  year.  Operation  of  the  new  Westside  Core 
sewer  system,  set  to  begin  October,  1986,  will  clean  up  storm 
sewage  overflows  on  Ocean  Beach,  dramatically  improving 
the  beach  and  receiving  water. 

Bayside  System 

The  Bayside  System  went  into  operation  in  1982.  This  seven 
mile  system  of  transport/storage  sewers  connected  to  new 
pumping  stations  and  treatment  facilities  has  removed  approx- 
imately 5,000  tons  of  pollutants  annually  from  San  Francisco 
Bay.  The  final  two  projects  on  the  Bayside  System  shoreline 
were  begun  in  the  1985-86  fiscal  year.  The  first  project,  the 
Division  Street  Sewer  Connection  (C5-B),  will  complete  pro- 
tection of  the  central  bay  shoreline.  This  will  clean  up  pollu- 
tion in  the  Mission  Bay  area.  The  second  project,  Tide  Gate 
Restraints,  involves  placing  flapgates  at  outfall  structures.  The 
project  will  add  storage  capacity  to  the  transport/storage 
structures. 
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Southeast  Area  Improvements 

Because  of  shallow  water  and  gentle  bay  tides  the  southeast 
shoreline  is  the  most  environmentally  sensitive  section  of  the 
City.  At  the  close  of  the  fiscal  year,  the  Hunters  Point  Facilities, 
the  first  construction  in  the  pollution  cleanup  program,  was  50 
percent  complete  and  ahead  of  schedule. 
In  March,  1986,  the  U.S.  Environmental  Protection  Agency 
approved  funds  to  construct  the  next  link  in  Southeast  Area 
Improvements:  the  Yosemite-Fitch  Outfalls  Consolidation  and 
Griffith  Pump  Station.  Cost  estimates  for  both  projects  are 
approximately  $50  million.  Construction  is  scheduled  to  begin 
November,  1986. 

By  June  30, 1986,  the  Sunnydale  Project  Advisory  Committee 
was  nearing  a  decision  on  the  site  most  acceptable  to  the 
community  for  Sunnydale  Outfall  Consolidation  sewer 
construction.  The  advisory  committee  was  formed  by  CWP 
to  assist  project  planning  and  environmental  review  for  the 
Sunnydale  project. 

Mitigation  Projects 

The  Clean  Water  Program  continued  to  manage  the  design 
and  construction  of  major  mitigation  projects  in  the  southeast 
and  westside  neighborhoods  of  the  City  during  the  past  fiscal 
year. 

Southeast  Community  Facility  (SECF):  The  greenhouse 
portion  of  the  SECF  was  completed  in  April,  1986.  In  May,  a 
lease  agreement  was  signed  with  a  private  company  to  occupy 
the  facility.  Private  leasing  of  the  greenhouse  will  help  pay 
expenses  of  operating  the  Skills  Center  portion  of  the  SECF. 
The  greenhouse  also  will  provide  jobs  and  training  to  Bayview 
neighborhood  residents.  Dedication  of  the  $16.6  million  SECF 
facility  is  scheduled  in  the  86-87  fiscal  year. 
Great  Highway/Seawall  Projects:  Final  plans  for  the  first  phase 
of  a  new  seawall  south  of  Golden  Gate  Park  were  approved 
by  the  Rec/Park  Commission  late  in  the  fiscal  year.  Reconstruc- 
tion of  the  Great  Highway  between  Lincoln  Way  and  Sloat 
Boulevard  is  scheduled  to  begin  in  spring,  1987.  Seawall 
construction  in  the  critical  erosion  area  between  Ortega  and 
Rivera  Streets  will  follow  in  March,  1987  Together  these  projects 
will  transform  the  two-mile  Ocean  Beach  corridor  into  a  scenic 
parkway  with  safer  and  expanded  recreational  uses. 


Future 

CWP  currently  is  awaiting  a  ruling  from  the  U.S.  Environmental 
Protection  Agency  on  the  City's  application  for  a  waiver  of 
secondary  treatment  for  sewage  discharged  into  the  ocean. 
EPA's  decision  will  affect  the  cost,  size  and  location  of  several 
key  projects  remaining  in  the  Master  Plan  for  Wastewater 
Treatment. 

The  EPA  decision  notwithstanding,  San  Francisco  must  meet 
minimum  discharge  standards  set  in  the  California  Ocean  Plan. 
To  meet  the  California  Ocean  Plan,  the  City  must  build 
minimum  secondary  treatment  facilities;  should  the  Ocean 
Waiver  application  be  denied,  a  full  secondary  plant  would 
have  to  be  added.  During  the  next  fiscal  year  an  EIR  will  be 
prepared  to  evaluate  the  alternatives  for  upgrading  sewage 
treatment  on  the  City's  westside. 

Beginning  with  the  next  fiscal  year,  planning  activity 
(engineering  evaluation  and  environmental  impact  analysis) 
will  increase  to  a  level  not  experienced  since  the  late  1970's. 
Projects  set  for  engineering/environmental  review  are: 
Sunnydale  Outfalls  Consolidation,  Lake  Merced  Transport, 
Richmont  Transport,  Islais  Creek  Outfall  Consolidation,  and 
the  Crosstown  Transport  (pipeline)  projects.  Planning  for  the 
latter  two  Bayside  projects  will  also  determine  the  future  status 
of  the  City's  S.F.  Bay  Outfall. 

At  the  close  of  Fiscal  Year  1985-86,  CWP  was  awaiting  action 
by  Congress  to  reauthorize  the  national  Clean  Water  Act. 
Continued  grant  funding  is  contingent  upon  reauthorization 
of  the  Clean  Water  Act  by  Congress  and  the  President.  It  is 
expected  that  this  will  occur  in  the  fall  of  1986.  With  a 
reauthorized  Clean  Water  Act,  Federal  and  State  support  for 
Clean  Water  construction  will  continue  through  1991.  With 
Federal  budget  balancing  actions  such  as  the  Gramm- 
Ruddman-Hollings  Act,  it  is  clear  that  overall  funding  will  decline 
in  future  years,  requiring  a  greater  share  of  local  funds  for 
construction  of  Clean  Water  facilities. 
The  Clean  Water  Program  will  continue  its  aggressive 
campaign  for  Federal  and  State  grant  funds.  With  key  support 
from  State  legislators  and  the  City's  Congressional  Delegation, 
San  Francisco  successfully  secured  project  funding  in  recent 
years.  The  Program  looks  to  the  same  coordinated  effort  in 
the  future. 


Bureau  of  Water  Pollution  Control 


I  .  .  I 


LABORATORIES  MAINTENANCE  OPERATIONS  ADMINISTRATION 


Manager  Dr.  Albert  E.  Bagot 

Deputy  Manager   Bill  Keaney 

Wastewater  Treatment  Division: 

Associate  Manager,  Operations  Gerry  O'Brien 

Associate  Manager,  Maintenance  Walt  Kolbe 

Supervisor  of  Laboratories  Jim  Salerno 

Treatment  Plant  Superintendents  Mark  Watanabe, 

Vic  Von  Aspern,  Alan  Kenck 

Chief  Stationary  Engineers   Larry  Davis, 

Igor  Tebneff,  Art  Bratlien,  Tom  Kim,  Emmanuel  Gonio, 
Dolf  Hofmeyer,  Vernon  Pierson,  Kerwin  Chan, 
Richard  Rushlow,  Richard  Brown 

Senior  Chemists   Robert  Chow,  Mike  Quan, 

Caroline  Karp,  John  Lee 

Senior  Process  Engineer   John  Loiacono 

Pretreatment  and  User  Charge  Division: 

Senior  Civil  Engineer  Steve  Medbery 

Civil  Engineers  Tommy  Lee,  Stan  Snoek 

The  Bureau  of  Water  Pollution  Control  has  two  programs: 
Wastewater  Treatment  and  Pretreatment  and  User  Charge. 

Highlights  of  this  year's  bureau  activity  include: 

•  Fiscal  Year  1985-1986  was  the  first  full  year  in  which 
management  of  the  Bureau  of  Water  Pollution  Control  was 
consolidated  under  the  Executive  Director  of  the  Clean  Water 
Program.  Merging  the  construction  (capital)  and  operations 
and  maintenance  sections  has  cut  expenses  and  increased 
administrative  efficiency. 

•  100%  compliance  with  the  EPA  and  State  Water  Quality 
Control  Board's  permit  requirements  in  terms  of  final  effluent 
biochemical  oxygen  demand  and  suspended  solids  (30  mg/L; 
30  mg/L). 

•  In  conjunction  with  U.C  Berkeley's  Department  of  Sanitary 
Engineering,  the  Bureau  has  been  an  active  participant  and 
has  provided  technical  support  for  research  efforts  to 
understand  the  growth  characteristics  of  a  nuisance  micro- 
organism found  in  the  activated  sludge  system  at  SEWPCP. 


1  Completion  of  the  fourth  year  of  ocean  surveys  to  establish 
baseline  data  for  determining  the  effect  of  the  southwest  ocean 
outfall.  Sediment  and  tissue  from  fish  and  mussels  are  exam- 
ined for  heavy  metal  and  synthetic  organics  pollution,  and 
overall  water  quality  is  measured. 

1  Completion  of  the  second  phase  of  a  program  to  improve 
supervisory  skills.  All  first  line  supervisors  received  24 
classroom  hours  of  training  to  supplement  the  24  hours  in  the 
first  phase. 

•  Completion  of  a  survey  to  inventory  all  hazardous  wastes  and 
hazardous  materials  at  Bureau  facilities.  All  wastes  were  re- 
moved in  accordance  with  regulations.  Approved  storage 
areas  for  hazardous  materials  were  created  and  procedures 
for  handling  hazardous  materials  were  established. 

•  The  Bureau's  Maintenance  Activity  was  surveyed  by  a 
consultant  with  expertise  in  that  area.  They  recommended 
several  improvements  that  will  improve  the  efficiency  and 
effectiveness  of  that  activity.  Implementation  of  these 
improvements  will  commence  next  year. 

•  Initiation  of  a  full  scale  program  of  land  spreading  of  treated 
sludge.  Twenty-seven  thousand  tons  of  treated  sludge  were 
recycled  by  spreading  and  tilling  on  farmland  in  San  Benito 
County  during  the  dry  months  of  the  year. 

»  The  Richmond  Sanitary  Landfill  reduced  the  volume  of  sludge 
it  can  accept  for  disposal.  Arrangements  for  a  backup  disposal 
site  at  the  landfill  in  Novato  were  completed. 

•  The  Discharge  Permit  for  the  North  Point  Plant  was  modified 
(with  cooperation  from  the  Regional  Board)  to  change  program 
of  sampling  and  testing  the  Bay.  Samples  and  tests  which  had 
not  provided  useful  data  were  replaced  with  new  ones  that 
should  more  clearly  measure  water  quality  in  the  Bay  and  the 
impact  of  our  discharges  to  the  Bay. 
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Pretreatment  and  User  Charge  Program 
Pretreatment  Activity 

Monitors  and  enforces  industrial  waste  pretreatment  discharge 
requirements  in  order  to  protect  the  collection  and  treatment 
systems  from  hazardous  substances. 

User  Charge  Activity 

Administers  the  user  "sewer  service  charge"  program.  Based 
on  a  rate  adopted  by  the  Board  of  Supervisors,  users  are 
charged  according  to  their  water  consumption  and  discharge 
patterns.  The  monies  collected  finance  all  City  costs  for  sewage 
activities. 


PROGRAM  MEASUREMENTS 

Enforcement  Inspections 
Pre-Treatment  Monitoring  Stops 
Collection  Systems  Monitoring  Stops 
User  Charge  Monitoring  Stops 
Residential  Appeals  &  Inquiries 
Review  &  Reappraise  User 
Charge  Accounts 


1984-85  1985-86 


1,378 
3,066 
1,589 
1,495 
30,044 

3,711 


1,248 
3,100 
1,602 
1,503 
24,597 

4,704 


Wastewater  Treatment  Program 
Operation  of  Treatment  Plants  and 
Pumping  Stations  Activity 

Operation  of  the  City's  three  sewage  treatment  facilities 
(primary  plants  of  20  and  60  MGD  and  secondary  plant  of 
70  MGD  dry  weather/140  MGD  wet  weather  capacity)  and 
18  sewage  and  storm  water  pumping  stations  which  pump 
sewage  from  the  low  areas  of  the  City  into  the  gravity  collec- 
tion system. 

Maintenance  of  Treatment  Plants  and 
Pumping  Stations  Activity 

Maintenance  of  the  City's  sewage  treatment  plants  and  pump- 
ing stations  as  described  above. 

Operation  of  Chemical  and 

Biological  Laboratory  Facilities  Activity 

Chemical  and  biological  testing  for  sewage  treatment  plant 
control,  chemical  analyses  of  industrial  wastes  for  pretreatment 
program,  and  monitoring  receiving  waters  for  potential  adverse 
effect  from  pollutants.  The  abundance  and  diversity  of  bottom- 
dwelling  invertebrates  in  the  Bay  and  ocean  are  routinely 
monitored. 


PROGRAM  MEASUREMENTS 


1984-85  1985-86 


Millions  of  Gallons 

Wastewater  Pumped 

33,234 

34,698 

Millions  of  Gallons 

Wastewater  Treated 

36,806 

39,507 

Routine  Lab  Tests 

50,268 

47,002 

Percent  Compliance, 

Settleable  Solids 

99.8% 

99.9% 

Percent  Compliance 

Chlorine  Residual 

99.9% 

99.9% 

Percent  Compliance,  Biochemical 

Oxygen  Demand 

100% 

100% 

Percent  Compliance, 

Total  Suspended  Solids 

100% 

100% 

Stationary  Engineers  Robert  Sing  and  James  Hartnett  repairing 
hydraulic  backdrive  unit  on  slude  dewatering  centrifuge  at  Southeast  Plant. 


Chemists  Arlene  Navarret  and  James  Lyons  selecting  Dungeness  crab 
specimens  for  trace  element  testing  as  part  of  secondary  treatment  waiver 
monitoring.  "Betty  L"  barge  in  background. 
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RETIREMENT  HONOR  ROLL 


General  Administration 

Ada  V.  Versea 

Bureau  of  Architecture 

Louis  Baker 
Alfred  Goldman 

Bureau  of  Building  Inspection 

Alfred  J.  Klingler 
Stanley  R.  Lind 
Thomas  O.  McCabe 
Mark  C.T.  Pan 
Andrew  T.  Sabol 

Bureau  of  Engineering 

Andrew  T.  Lee 
Daniel  Y.  Lee 
Minko  M.  Sotiron 

Bureau  of  Building  Repair 

Angelo  Carlascio 
Bernard  Kruse 
Raymond  A.  Levesque 
Renee  J.  Rodigou 
Robert  J.  O'Connell 
Lee  R.  Stafford 
Ben  L.  Yung 


Bureau  of  Street  Cleaning 
&  Urban  Forestry 

Bernard  M.  Crotty 
Charles  E.  Darley 
Thomas  J.  O'Brien 
Leroy  Watts 

Bureau  of  Street  &  Sewer  Repair 

Elbert  Dobbins 
Oscar  Franklin 
Patrick  O'Donnell 

Clean  Water  Program 

Eleanor  L.  Flynn 

Bureau  of  Water  Pollution  Control 

Percy  Butler 
Lawrence  Davis 
John  S.M.  Kim 
Robert  C.  Robker 
Louis  R.  Vasquez 
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OPERATING  BUDGETS 

(Exclusive  of  Capital 
Improvements  &  Work  Orders) 


1984-85 
Budget 

(In  Thousands) 


1985-86 
Budget 

(In  Thousands) 


1986-87 
Budget 

(In  Thousands) 


FUNCTIONS 

City  Hall  Telephones 

Architecture 

Building  Inspection 

Engineering 

Building  Repair 

Street  Cleaning  & 
Urban  Forestry 

Street  &  Sewer  Repair 

Clean  Water  Program 

Water  Pollution  Control 

TOTALS 


;  361 

117 
9,652 
8,725 
4,901 

11,309 
12,426 
20,218 
33,486 


779 
123 
10,001 
8,963 
5,368 

11,515 
12,563 
25,304 
36,639 


5  660 
168 
10,653 
7,864 
5,739 

11,612 
12,641 
20,204 
37,914 


$101,195 


$111,255 


$107,455 


FUNDING  SOURCES 

General  Fund 
Gas  Tax 

Sewer  Service  Charge 
TOTALS 


$  18,438 
23,591 
59,166 

$101,195 


$  19,905 
23,708 
67,642 

$111,255 


&  19,691 
24,101 
63,663 


$107,455 


Bureau  of  Engineering 

Current  Contract  Data  Summary 
Showing  All  Contract  Work  Awarded  or  Underway 
July  1, 1985  to  June  30, 1986 


Amount 

Value  of  Earned 
No.  Contracts  Fiscal  Year 

Table        Type  of  Construction  Awarded  Awarded  1985-86* 


A           Street  Renovation  17  $  9,712,020         $  6,768,103 

B  Channelization  &  Traffic 

Signals  4  471,293  1,228,748 

C  Street  Beautification 

&  Lights  1  32,502  229,441 

D           Recreation  &  Park  14  1,772,581  5,557,313 

E            Buildings  &  Structures  13  1,368,038  1,866,180 

F           Auxiliary  Water  Supply  0  0  0 

G  Sewers  &  Related 

Facilities  19  2,472,821  2,772,972 


TOTAL 

CONSTRUCTION  68  $15,829,255  $18,422,757 

Appointments**  124  $  2,898,268         $  2,792,083 


^Includes  contracts  awarded  in  prior  fiscal  years  and  underway  in  FY  85-86. 
*  *  Consultants  and  Emergencies 


Clean  Water  Program 

Schedule  of  Budget  and  Actual  Expenditures 
Capital  Projects  as  of  June  30, 1986 

Project-To-Date 
Fiscal  As  of  June  30, 1986 

Year   

Description  Expenditures     Budget  Expenditures 


North  Point  Crosstown 

$  693 

$  23.109.197J 

£  23,059,694 

Richmond-Sunset  Plant  Improvements 

2,589 

727,297 

727,297 

Richmond-Sunset  Plant  Interim  Improvements 

1,550 

378,154 

378,154 

Southeast  Water  Pollution  Control  Plant  Design 

389,770 

18,535,875 

18,261,079 

Southeast  Community  Facility  Plan 

0 

235,010 

224,852 

Southeast  Water  Pollution  Control  Plant  Construction 

13,826,845 

183,315,509 

176,989,239 

Area-Wide  Facility  Plan 

0 

13,795,892 

13,782,931 

North  Point  Wet  Weather  Plan 

0 

93,911 

85,911 

Channel  Outfalls  Consolidation 

1,474,339 

43,864,276 

38,367,174 

North  Shore  Pump  Station 

77,417 

23,671,381 

23,592,307 

Islais  Creek  Outfalls 

46,902 

9,843,642 

9,819,249 

Southwest  Ocean  Outfalls  Design 

33,752 

14,924,698 

14,772,137 

Southwest  Ocean  Outfalls  Construction 

38,455,347 

171,970,344 

164,942,538 

Westside  Transport  Design 

686,079 

12,662,681 

12,100,959 

Fulton-Lincoln  Transport 

325 

5,393,991 

5,356,223 

Sloat-Lincoln  Transport  &  Pump  Station 

11,680,466 

86,840,549 

78,391,504 

North  Shore  Outfalls 

337,322 

60,273,019 

60,042,854 

Southwest  Water  Pollution  Control  Plant  Planning 

0 

6,699,692 

6,694,586 

Southwest  Water  Pollution  Control  Plant  Design 

56,326 

6,716,432 

6,463,659 

Bayside  Facility  Plan 

322,776 

12,962,629 

12,679,691 

Hunter's  Point/Southeast  Improvements— CSO 

5,812,929 

11,325,052 

5,812,929 

Program-Wide  Support 

3,146,457 

40,494,733 

36,046,995 

Wastewater  Solids  Planning 

6,129 

679,593 

675,432 

Combined  Sewer  Overflows  Design 

936,053 

8,468,037 

5,722,883 

Southeast  Outfalls  System  Improvements 

550,781 

700,000 

605,855 

Richmond-Sunset  Improvements  Design 

664,877 

761,100 

664,877 

Lake  Merced  Transport  Planning 

5,968 

492,500 

5,968 

Richmond  Transport  Facility  Plan 

8,844 

725,000 

8,844 

Closed  Grants 

0 

21,777,294 

21,777,294 

GRAND  TOTAL 

$78,524,536 

$781,437,488 

$738,053,115 
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Introduction 

The  Department  has  ten  Bureaus  which  are  responsible  for  planning,  building,  operating  and 
maintaining  many  key  elements  of  the  City's  infrastructure.  These  elements  include  streets  and  sewers, 
sewage  treatment,  telecommunications,  public  buildings  and  structures,  street  cleaning,  landscaping, 
and  traffic  engineering.  It  is  also  responsible  for  the  inspection  of  all  private  buildings  in  the  City  relative 
to  providing  residents,  workers  and  visitors  with  a  safe  and  clean  environment.  Activities  of  the 
Department  are  measured,  reported,  and  evaluated  on  a  regular  basis  to  provide  our  managers  with 
the  tools  necessary  to  manage  these  activities  in  a  way  that  would  provide  the  best  overall  results 
for  the  City. 

In  the  next  year,  more  emphasis  will  be  placed  in  the  following  areas: 

•  Progressing  from  the  planning  to  the  design  and  construction  stage  for  the  work  required  under 
the  Fire  Department  Bond  Issue  for  the  1-280  Transfer  Project,  for  the  Islais  Creek  Interchange, 
and  for  the  Bond  Issue  for  the  repair  of  our  street  system. 

•  Planning  and  developing  final  alternatives  for  key  elements  in  the  Clean  Water  Program,  including 
those  projects  on  both  the  east  side  and  west  side  relative  to  storm  water  collection  and  treatment. 

•  Relocating  some  Departmental  offices  into  one  location  with  better  working  and  management 
conditions. 

•  Continuing  efforts  in  the  Bureau  of  Building  Inspection  relative  to  further  improvements  in  the 
permit  processes,  including  consolidating  information  points  at  one  location  to  provide  for 
consistent  and  accurate  information  to  the  clients. 

•  Promoting  active  communications  between  program  managers  and  clients,  especially  those 
outside  the  Department,  to  guarantee  commitment  and  results. 

•  To  strive  to  improve  communications  from  the  Department  to  the  outside  world,  to  emphasize 
the  fact  that  we  are  dedicated  to  serve. 

There  was  a  total  of  1,656  employees  in  the  Department  as  of  June  30,  1987. 


Richard  J.  Evans,  Director  of  Public  Works 
and  Clean  Water  Program. 
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DPW  Organization 

GENERAL  ADMINISTRATION 


Director  of  Public  Works 
and  Clean  Water  Program   Richard  J.  Evans 

General  Office 

Assistant  to  Director  Joann  B.  Cooney 


The  General  Office  performs  the  secretarial  functions  for  the 
Director's  office,  conducts  the  Director's  hearings,  oversees 
Board  of  Supervisors'  legislation  and  coordinates  public 
information  activities. 

Office  of  Financial  Management 
and  Administration 

Deputy  Director  Gerald  L.  Costanzo 

The  Office  of  Financial  Management  and  Administration  per- 
forms as  the  staff  agency  of  the  Department  and  is  respon- 
sible for  departmental  financial  management,  budgeting, 
contract  administration,  personnel,  payroll  processing,  ac- 
counting, grants  administration,  external  audits  coordination, 
management  information  systems  and  training  coordination. 

ENGINEERING  BUREAUS 

Deputy  Director  and  City  Engineer  .  .  .  Frank  H.  Moss,  Jr. 

Architecture 

City  Architect  Norman  M.  Karasick 

The  Bureau  of  Architecture  is  responsible  for  supervising  the 
design  and  construction  of  new  public  buildings  and  the 
modernization  and  alterations  of  existing  public  buildings. 

Building  Inspection 

Superintendent  Franklin  Lew 

The  Bureau  of  Building  Inspection  is  responsible  for  reviewing 
plans  and  inspecting  construction  work  throughout  the  City 
involving  structural,  mechanical,  electrical  and  plumbing  work, 
in  addition  to  housing  and  energy  activities,  to  ensure  com- 
pliance with  applicable  codes. 

Engineering 

Chief   Vitaly  B.  Troyan 

The  Bureau  of  Engineering  provides  the  full  range  of  civil, 
structural,  electrical  and  mechanical  engineering  services, 
plus  project  management,  landscape  architecture  and 
surveying  for  most  City  agencies. 

OPERATIONS  BUREAUS 

Deputy  Director  Scott  A.  Shoaf 

Telecommunications 

Manager  Thomas  R.  Buckle 

The  Bureau  of  Telecommunications  has  the  responsibility  for 
installing  and  maintaining  telecommunications  networks  and 
systems  including  billing  and  directory  for  all  City  agencies. 
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GENERAL  DESCRIPTION 


Building  Repair 

Superintendent  John  B.  Gregson 

The  Bureau  of  Building  Repair  is  responsiblefor  operating, 
repairing  and  maintaining  City-owned  and  managed 
buildings,  and  for  managing  Interdepartmental  work  orders 
for  other  City  agencies. 

Traffic  Engineering  and  Operations 

City  Traffic  Engineer  Norman  E.  Bray 

The  Bureau  of  Traffic  Engineering  and  Operations  is 
responsible  for  the  operation  of  the  City's  street  and  high- 
way system,  and  the  traffic  and  parking  control  devices  on 
this  system. 

Street  Cleaning  and  Urban  Forestry 

Superintendent  John  Roumbanis 

The  Bureau  of  Street  Cleaning  and  Urban  Forestry  is  respon- 
sible for  cleaning  the  City's  street  and  highway  system,  and 
planting  and  maintaining  street  trees  and  landscaping. 

Street  and  Sewer  Repair 

Superintendent  Richard  Cunningham 

The  Bureau  of  Street  and  Sewer  Repair  is  responsible  for  846 
miles  of  City  streets  and  appurtenant  structures  including 
pavements,  gutters,  retaining  walls  and  stairways;  900  miles 
of  City  main  sewers  including  over  70  miles  of  brick  sewers, 
most  of  which  were  constructed  before  1879;  the  City's 
bridges,  tunnels,  underpasses  and  overpasses;  and  the 
Municipal  Asphalt  Plant. 

CLEAN  WATER 

PUBLIC  SERVICE  ENTERPRISE 

Executive  Director  Robert  T.  Cockburn 

Clean  Water  Program 

Deputy  Executive  Director  Robert  Badgley 

The  Clean  Water  Program  is  responsible  for  design  and 
construction  of  the  largest  capital  improvement  program  ever 
undertaken  by  the  City  and  County  of  San  Francisco.  Under 
mandate  from  the  federal  and  state  governments,  the  City's 
combined  sewer  system  and  primary  treatment  plants  are 
being  upgraded  or  replaced  with  secondary  treatment 
facilities,  new  outfalls,  pumping  stations  and  storage  and 
transport  tunnels  and  sewers. 

Water  Pollution  Control 

Manager  Dr.  Albert  E.  Bagot 

The  Bureau  of  Water  Pollution  Control  has  the  responsibility 
for  maintaining  and  operating  the  various  sewage  treatment 
plants  and  pumping  stations  and  managing  the  Pretreatment 
and  User  Charge  Program. 


General  Office 


Administration 

Assistant  to  the  Director  Joann  B.  Cooney 

General  Office  performs  the  secretarial  functions  for  the  Direc- 
tor's office,  conducts  the  Director's  hearings,  oversees  Board 
of  Supervisors'  legislation,  and  coordinates  public  information 
activities.  The  office  staff  includes  21  employees. 


Office  of  Financial  Management 
and  Administration 

Administration 

Deputy  Director  Gerald  L.  Costanzo 

Assistant  to  Deputy  Director  Maureen  G.  Moss 

Division  Heads 

Financial  Management  &  Budget  Division  .  .  .  Fred  C.  Chan 

Personnel  Administration  Division   Herman  L.  Alcalde 

Accounting  Division  Ronald  W.  Small 

Contract  Administration  Division  George  Delgado 

Clean  Water  Finance  Division  Robert  Carlson, 

Ronald  Small,  Robert  Hesse 
George  Delgado,  Jim  Beals 

Computer  Services  Division  Jim  Beals 

The  Office  of  Financial  Management  &  Administration  (OFFMA) 
consolidates  all  of  the  financial  and  administrative  functions  of 
DPW.  OFFMA  has  a  staff  of  84,  and  consists  of  six  divisions. 


Highlights  of  this  year's  activity: 

•  OFFMAs  Payroll  Section  and  Personnel  Division  were 
instrumental  in  the  issuance  of  retroactive  paychecks  totalling 
$3,530,000  to  665  Street  Cleaners  as  a  result  of  their  lawsuit. 

•  The  Budget  Automation  Project  (BAP),  which  automated  the 
Department's  complicated  budget  process,  was  success- 
fully implemented  this  year. 

•  OFFMAs  Computer  Services  Division  initiated  the  IBM 
System/38  computer  conversion  project  which  will  convert, 
consolidate  and  enhance  all  centralized  DPW  data  pro- 
cessing systems  for  improved  management  information, 
increased  functionality,  and  reduced  costs. 

•  A  draft  of  the  Department's  Disciplinary  Procedures  Manual 
was  prepared. 

•  A  new  function,  the  garbage  rate  setting  process,  was  added 
to  OFFMAs  responsibilities,  with  the  successful  analysis  and 
recommendations  for  the  Director's  report  to  the  Refuse 
Collection  &  Disposal  Board. 

•  The  Project  Life  Budget  system  was  updated,  which  will  cut 
down  on  the  amount  of  paperwork  handled  by  Project 
Managers  and  allow  them  more  time  to  oversee  their 
projects. 


Joann  Cooney,  Assistant  to  Director,  steam 
cleans  Market  St.'s  brick  sidewalks  as  part  of 
Department's  voluntary  weekend  cleanup 
campaign,  "San  Francisco  Alive." 
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Financial  Management  &  Budget  Division 
Payroll 

The  Payroll  Section  is  involved  in  the  operation  of  a  dual  payroll 
system:  the  Department's  own  automated  labor  distribution 
system  and  City's  automated  payroll  and  personnel  system.  The 
staff  prepares  timerolls  and  distributes  pay  warrants  for  all 
bureaus  of  the  Department.  It  audits  and  maintains  all  payroll 
related  records  and  reconciles  data  from  the  Department's 
automated  system  to  the  City's  automated  system. 

Planning  and  Budget 

The  Planning  and  Budget  Section  coordinates  the  Depart- 
ment's budget  preparation  and  acts  as  department  liaison  on 
MBO  reporting  and  monitoring.  Fiscal  planning,  grants 
research  and  operations  analysis  are  other  major  functions  of 
this  Section. 

Personnel  Administration  Division 

This  Division  is  the  central  personnel  office  of  the  Department 
and  processes  all  personnel  transactions.  Operations  include 
the  maintenance  of  manual  and  computerized  individual  per- 
sonnel records.  Other  activities  include  representation  of  the 
Department  in  labor  relations  through  the  meet  and  confer  pro- 
cess, in  dissemination  of  labor  relations  information,  continued 
staff  training  and  development  coordination,  and  management 
and  reporting  on  the  Affirmative  Action  Plan  including  in- 
vestigating claims  involving  the  Department  and  fair  employ- 
ment laws.  The  Department's  Safety  Office  has  been  added  to 
this  Division  and  has  been  reorganized  to  cope  with  changing 
State  and  Federal  requirements. 

Accounting  Division 

This  Division  is  the  point  of  origin  of  documents  dealing  with  the 
disbursement  of  funds  and  collection  of  revenues  and  their 
guidance  through  required  procedures  until  final  liquidation. 
The  Accounting  Division  is  divided  into  the  following  sections: 
1)  Financial  Documentation-City  Hall  Operations;  2)  Financial 
Documentation-Maintenance  Yard  Operations;  3)  Mainte- 
nance Yard  Purchasing.  In  addition,  the  Accounting  Division 
is  responsible  for  both  Grants  and  Non-Grants  accounting  for 
the  Clean  Water  Program.  A  brief  description  of  the  functions 
of  the  Accounting  Division  follows: 

Appropriation  Accounting 

This  operation  maintains  accounts  showing  allowances, 
reserves,  allotments,  expenditures,  encumbrances,  and  bal- 
ances for  all  funds  under  the  control  of  the  Department  of 
Public  Works. 

Cost  Accounting 

This  operation  maintains  accounts  showing  allowances,  ex- 
penditures, encumbrances,  and  balances  for  all  work  orders 
received  by  the  Department.  In  addition,  job  costs  are  main- 
tained for  many  other  aspects  of  the  Department's  operations. 

Purchasing 

This  operation  is  responsible  for  the  supplying  of  materials, 
supplies,  and  equipment  for  all  of  the  Operations  bureaus  and 
the  sub-storerooms.  All  purchase  orders,  revolving  fund  orders, 
and  delivery  orders  involving  the  Operations  bureaus  are 
processed  by  this  operation. 


Contract  Administration  Division 

This  Division  is  responsible  for  the  administration  of  all  Public 
Works  and  Clean  Water  Program  contracts.  Activities  include 
advertising,  receipt  of  bids,  bid  document  processing,  contract 
awards,  payments,  insurance  coordination  and  grant 
reimbursement  information.  Other  activities  include  monitoring 
and  coordinating  the  Department's  compliance  with  the  City's 
MBE/WBE/LBE  Ordinance,  South  African  Divestment  Ordi- 
nance, and  verification  of  contractors'  apprenticeship  programs. 

Clean  Water  Finance  Division 

The  Clean  Water  Finance  Division  provides  accounting,  grants 
administration,  analysis  and  reporting,  external  audit  coordina- 
tion and  contract  administration  services  to  the  Clean  Water 
Public  Service  Enterprise.  The  Clean  Water  Public  Service 
Enterprise  includes  the  Clean  Water  Program,  a  major  capital 
improvement  program,  and  the  operation  and  maintenance  of 
the  City's  sewerage  system.  The  Clean  Water  Public  Service 
Enterprise  is  funded  by  user  fees,  revenue  and  general  obli- 
gation bonds,  and  twenty-four  federal/state  grants. 

Computer  Services  Division 

The  Computer  Services  Division  designs,  programs,  operates, 
and  maintains  all  centralized  automated  information  systems 
needed  to  support  departmental  goals  and  objectives. 

Core  management  information  resides  in  DPW's  Project  Control 
System  (PCS).  PCS  is  an  automated  labor  distribution  and  non- 
labor  project  cost  accounting  system.  Labor  cost  data  is  sum- 
marized monthly  and  passed  via  an  automated  interface  to  the 
Controller's  FAMIS  system  for  posting  to  the  City's  accounts. 
Through  FAMIS,  DPW  performance  information  is  then  posted 
to  the  Mayor's  MBO  system.  Clean  Water  processing  is  a  sub- 
system of  PCS  and  is  necessary  to  provide  controls  and  a 
proper  audit  trail  for  the  State  and  Federal  mandated  programs. 
The  Mobile  Equipment  Pool  (MEP)  system  is  used  to  report 
vehicle  usage.  The  Personnel  Status  System  (PSS)  provides 
position  control  and  personnel  resources  management 
information. 
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ENGINEERING  BUREAUS 

Deputy  Director  &  City  Engineer  Frank  H.  Moss,  Jr. 


Bureau  of  Architecture 

Key  Personnel 
Administration: 

City  Architect  Norman  Karasick 

Assistant  City  Architect  A.  Shura  Fadeff 

Administration  &  Finance  Division 

Managers  Richard  A.  DeMartmi,  Malcolm  Dong 

Architectural  Services  Division: 

Architectural  Services  Division  Manager  Arthur  Lee 

Recreation  and  Park  Facilities  Section  .  .  Robert  0.  Appleton 

Public  Safety  Facilities  Section  Woodrow  Jones 

Health  and  Welfare  Facilities  Section  Verl.  L.  Hall,  Jr. 

Government  &  Cultural 

Facilities  Section  R.  B.  Von  Hungen  Groth 

Police  Facilities  Section  Mark  A.  Pnmeau 

Production  Administration  Section  Gary  W.  Johnson 

Responsibility 

The  Bureau  of  Architecture  is  responsible  for  two  programs: 
Architectural  Consultation  Services  and  Architectural  Capital 
Projects.  The  Consultation  Services  program  is  for  City 
departments;  the  Capital  Projects  program  focuses  on 
managing  construction  projects.  The  Bureau  employs  38 
people,  including  16  licensed  architects. 

Highlights 

•  Completion  of  the  $500,000  contract  for  exterior  restoration 
of  the  California  Legion  of  Honor.  Part  of  the  work  included 
the  replacement  of  six  deteriorated  statues  from  the  west 
facade.  During  the  last  five  years  over  a  million  dollars  has 
been  spent  repairing  and  restoring  this  building. 


1  Completion  of  the  $835,000  contract  for  renovation  and 
conversion  of  the  Diamond  Heights  Elementary  School  to  a 
Police  Academy.  This  facility  was  designed  through  the  joint 
efforts  of  the  Bureau  and  the  Police  Department  to  provide 
the  most  functional  and  modern  academy  possible.  To  this 
end  an  architectural  design  team  was  physically  relocated 
to  the  Police  Department  Planning  and  Research  Unit  during 
the  programming,  design  and  construction  phases  of  the 
project  to  optimize  Client-Architect  interaction  in  order  to  meet 
a  very  tight  schedule. 

'  The  continuing  construction  work  on  the  Luxury  Boxes  at 
Candlestick  Park.  This  project  was  divided  into  phases  in 
order  to  accommodate  baseball  and  football  schedules.  To 
date  eight  construction  contracts  have  been  awarded  at  a 
cost  of  over  ten  million  dollars.  The  work  completed  or 
presently  under  construction  includes  Luxury  Boxes,  Press 
Box,  Toilets,  New  Seats,  Scoreboard  and  Exit  Stairs. 

1  The  highlight  of  the  fiscal  year  was  the  Bureau  being  honored 
by  First  Lady  Gloria  Deukmejian  and  the  California  Depart- 
ment of  Rehabilitation  in  an  awards  ceremony  in  Sacramento 
for  winning  two  architectural  design  awards.  The  City  Hall 
Van  Ness  Avenue  North  Walkway  project  received  one  of  two 
honor  awards  and  the  Main  Public  Library  Entrance  Ramps 
project  received  one  of  six  merit  awards. 


Bocci  Ball  Court  Canopy— Crocker  Amazon  Playground. 


Architectural  Consultation  Services  Program 

Program  Description 

Consultation  and  Research  Activity 

Architectural  project  consultation  and  planning;  estimating 
and  development  of  capital  improvement  projects;  historical, 
litigation,  and  architectural  products  and  methods  research; 
developing  and  maintaining  architectural  cost  indexes;  and 
assisting  neighborhoods  and  communities. 

Program  Highlight 

•  Our  MBO  objective  of  completing  studies  and  responding 
to  100%  of  requests  within  10  working  days  was  met. 

PROGRAM  MEASUREMENTS  1985-86  1986-87 

Project  Estimate  Requests 


Historical  Research  Requests 
Investigated  58 

Litigation  Research  Requests 
Investigated  1 

Architectural  Capital  Projects  Program 

Program  Description 

Planning  and  Design  Activities 

Provide  plans,  specifications,  estimates  and  all  contractual 
services  for  construction  of  projects. 
Contract  and  Construction  Services  Activities 

Advertisement  for  bids,  award  of  construction  contracts,  con- 
tract administration  and  inspection. 


Program  Highlights 

•  Our  MBO  objective  of  completing  design  and  construction  of 
90%  of  the  projects  within  schedule  and  budget  was  met. 

•  Awarded  32  construction  contracts,  totaling  $11  million. 

PROGRAM  MEASUREMENTS 

Value  of  Contracts  Awarded 
Number  of  Contracts  Awarded 
Value  of  Contracts  Under 
Construction 


1985-86  1986-87 

$12.5M  $11.0M 


Hall  of  Justice  Rooftop  Recreation  Area. 
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Bureau  of  Building  Inspection 

Key  Personnel 

Superintendent  Franklin  Lew 

Deputy  Superintendent  Larry  Litchfield 

Asst.  Superintendent,  Administration  Dot  Yee 

Asst.  Superintendent,  Permit  Processing 

and  Issuance  Bernard  Cummings 

Asst.  Superintendent,  Construction  Inspection  ....  Don  Lim 
Asst.  Superintendent,  Property  Conservation  .  .  .  Don  Chan 

PuPlic  Services  Division  Peter  Burns 

Counter  Services  Division  Frank  Chiu 

Plans  Approval  Division  Richard  Young 

Central  Permit  Bureau  Teresa  Hansell 

Building  Inspection  Division  BoP  Kelley 

Plumbing  Inspection  Division  Tom  Lehane 

Electrical  Inspection  Division   Rudy  DeMay 

Housing  Inspection  Division  Joe  Grubb 

The  mission  of  BBI  is  to  safeguard  life  and  limb,  health,  property, 
public  welfare  and  public  safety.  This  is  accomplished  by 
enforcing  and  implementing  local,  state  and  federal  laws 
regulating  and  controlling  the  design,  construction,  quality  of 
materials,  use  and  occupancy,  location,  and  maintenance  of 
buildings  and  structures  within  the  City  of  San  Francisco 

Responsibility 

The  Bureau  of  Building  Inspection  is  responsible  for  three 
programs:  Permit  Processing  and  Issuance,  Construction 
Inspection,  and  Property  Conservation.  Each  program  has  a 
distinctly  different  focus,  dealing  with,  respectively,  approval  of 
proposed  design  for  construction,  inspection  of  construction 
in  progress,  and  code  compliance  in  existing  structures.  The 
Bureau  employs  182  people  including  15  licensed  professional 
engineers  and  1  licensed  architect. 

Highlights 

•  Inauguration  of  the  Public  Services  Division,  a  general 
information  and  user's  assistance  center  which  assembles 
in  one  area  staff  activities  concerned  primarily  with  public 
information,  resolution  of  complaints  and  provision  of  permit 
expediting  services. 

•  The  continued  boom  in  construction  activity  during  FY 
1986/87  will  push  the  valuation  of  permits  issued  to  levels 
nearly  equal  to  last  year's  figure.  Dollar  values  of  around 
$1 ,000  million  in  this  fiscal  year  were  achieved.  The  number 
of  permits  issued  exceeded  16,500  (compared  to  14,287  last 
year),  a  new  record  for  the  Bureau. 

Permit  Processing  and  Issuance  Program 

Program  Description 
Plan  Approval  Activity 

Architectural,  structural  and  energy  conservation  plan  checking 

for  code  compliance. 

Centralized  Permit  Issuance  Activity 

Collecting  fees,  receiving  and  tracking  applications  and  issuing 

permits  and  receipts. 

Counter  Services  Activity 

Screening  and  processing  all  building  permit  applications  for 
completeness  and  clarity,  and  reviewing  and  approving  most 
alteration  applications. 


Program  Highlights 

•  Reorganization  of  the  Plans  Approval  Division  to  provide 
closer  supervision,  and  the  installation  of  a  combined 
architectural,  structural,  and  energy  review  procedures 
helped  reduce  the  backlog  of  unassigned  plans  from  20  to 
11  days. 

•  Plan  checking  started  within  the  18  day  target  increased  from 
39%  to  91%  in  the  current  year.  New  building  permits 
approved  within  35  days  rose  from  61%  to  92%,  and 
alteration  permits  approved  within  21  days  increased  from 
57%  to  96%  in  FY  1986/87. 

•  The  Counter  Services  Division  reduced  alteration  application 
turnaround  time  to  2  days  for  over  82%  of  applications 
processed  this  year  The  result  is  a  dramatic  improvement 
over  the  58%  in  5  days  achieved  during  the  previous  year. 


PROGRAM  MEASUREMENTS 

1985-86 

1986-87 

PLAN  CHECKING: 

Number  of  Plans  Approved 

2,956 

2,670 

Value  of  Plans  Approved 

S990M 

$654M 

Plan  Check  Fees  Collected 

S1.99M 

S1.66M 

CENTRAL  PERMIT  BUREAU: 

Transactions  Initiated 

77,322 

81,980 

Value  of  Permits  Issued 

$1 ,041 M 

$923M 

Microfilm  Frames  Made 

119,993 

46,853 

3-R  Reports  Made 

9,827 

10,489 

Revenue 

S174K 

S141K 

COUNTER  SERVICES  DIVISION: 

Alteration  Permits  Approved 

N/A 

13,680 

Construction  Inspection  Program 

Program  Description 

Building  Inspection  Activity 

Inspection  of  construction  work  in  progress;  architectural  plan 
checking  of  alteration  work;  investigation  of  complaints,  hazards 
and  emergencies;  and  compliance  inspections  on  behalf  of 
other  City  agencies. 
Electrical  Inspection  Activity 

Inspection  of  electrical  work  in  progress;  electrical  sales  material 
approval;  investigation  of  complaints,  hazards  and  emergen- 
cies; surveillance  of  overhead  public  utility  installations;  approval 
of  homeowners'  electrical  permit  applications;  and  verification 
of  extent  of  work  to  assure  full  compliance  with  codes. 
Plumbing  Inspection  Activity 

Inspection  of  plumbing  work  in  progress;  investigation  of  com- 
plaints, hazards  and  emergencies;  compliance  inspections  on 
behalf  of  other  City  agencies;  approval  of  homeowners'  plumb- 
ing permit  applications;  and  verification  of  extent  of  work  to 
assure  full  compliance  with  codes. 
Boiler  Inspection  Activity 

Inspection  during  installation  of  boilers,  air  tanks  and  other 
vessels  for  compliance  with  local  and  State  safety  regulations; 
periodic  inspection  and  issuance  of  "Permits  to  Operate"  for 
those  facilities  which  are  not  otherwise  subject  to  inspection; 
and  verification  of  extent  of  work  to  assure  full  compliance 
with  codes. 

Parapet  Safety  Compliance  Activity 

Inspection  of  existing  buildings  for  hazardous  parapets,  cor- 
nices and  appendages  with  notification  of  deficiencies;  plan 
checking;  permit  approval;  and  inspection  of  corrective  work. 


Program  Highlights 

•  The  consolidation  of  the  Abatement  Division  with  the  Building 
Inspection  Division  and  reassignment  of  Senior  Building 
Inspectors  to  more  efficiently  supervise  staff  made  it  possible 
to  create  smaller  districts  with  more  inspectors  in  the  field. 
Over  80%  of  violations  are  being  resolved  with  the  inspector 
and  administrative  hearings,  with  fewer  complaints  being 
referred  to  Director's  hearings.  The  backlog  of  abatement 
cases  are  being  steadily  reduced  as  a  consequence. 

•  The  Electrical  Inspection  Division  saw  a  5%  increase  in 
permit  activity  during  the  past  year.  The  enforcement  of 
Smoke  Detector  Ordinance  #386-84  accounts  for  some  of 
this  increase.  Areas  of  enforcement  new  to  the  Electrical 
Inspection  Division  are:  Hearing  Impaired  requirements, 
State  Energy  requirements,  and  the  so-called  Smart 
Buildings,  as  well  as  many  new  products  requiring  code 
compliance. 

•  Plumbing  Inspection  Division  added  two  inspectors  to  their 
staff  during  FY  1986/87.  This  permitted  the  redrawing  of 
district  boundaries  to  add  one  district  to  the  previous  eight. 
The  second  inspector  was  used  to  handle  workload  surges 
as  needed.  Service  to  the  public  has  been  greatly  improved 
as  a  result,  most  notably  in  the  reduction  of  response  time 
from  48  to  24  hours. 


PROGRAM  MEASUREMENTS 
BUILDING  INSPECTION: 

Inspections  Made 
Permits  Issued 
Jobs  Completed 
Revenue 

ELECTRICAL  INSPECTION: 

Inspections  Made 
Permits  Issued 
Revenue 
PLUMBING  INSPECTION: 

Inspections  Made 
Permits  Issued 
Revenue 

BOILER  INSPECTION: 

Inspections  Made 
Permits  Issued 
Revenue 

PARAPET  SAFETY  COMPLIANCE: 

Buildings  Surveyed 
Applications  Processed 
Inspections  Made 
Buildings  in  Compliance 
Cases  Sent  to  Abatement 
Cases  Sent  to  City  Attorney 


1985-86  1986-87 


42,519 
14,287 
11,430 
$4.63  M 

33,115 
12,485 
S1.27M 

27,870 
10,878 
$677K 


44,138 
16,563 
12,762 
$4.39M 

35,966 
13,259 
$1.24M 

20,039 
11,149 
$772K 


2,017  2,067 
1,247  1,227 
$49K  $44K 


333 
202 


Luxury  condo/office  building  at  1201  Van  Ness  Avenue. 


Stevenson  Plaza  Office  Building,  71  Stevenson  Street. 


Bureau  of  Building  Inspection 

Key  Personnel 

Superintendent  Franklin  Lew 

Deputy  Superintendent  Larry  Litchfield 

Asst.  Superintendent,  Administration  Dot  Yee 

Asst.  Superintendent,  Permit  Processing 

and  Issuance  Bernard  Cummings 

Asst.  Superintendent,  Construction  Inspection  ....  Don  Lim 
Asst.  Superintendent,  Property  Conservation  .  .  .  Don  Chan 

Public  Services  Division  Peter  Burns 

Counter  Services  Division  Frank  Chiu 

Plans  Approval  Division  Richard  Young 

Central  Permit  Bureau  Teresa  Hansell 

Building  Inspection  Division  Bob  Kelley 

Plumbing  Inspection  Division  Tom  Lehane 

Electrical  Inspection  Division   Rudy  DeMay 

Housing  Inspection  Division  Joe  Grubb 

The  mission  of  BBI  is  to  safeguard  life  and  limb,  health,  property, 
public  welfare  and  public  safety.  This  is  accomplished  by 
enforcing  and  implementing  local,  state  and  federal  laws 
regulating  and  controlling  the  design,  construction,  quality  of 
materials,  use  and  occupancy,  location,  and  maintenance  of 
buildings  and  structures  within  the  City  of  San  Francisco. 

Responsibility 

The  Bureau  of  Building  Inspection  is  responsible  for  three 
programs:  Permit  Processing  and  Issuance.  Construction 
Inspection,  and  Property  Conservation.  Each  program  has  a 
distinctly  different  focus,  dealing  with,  respectively,  approval  of 
proposed  design  for  construction,  inspection  of  construction 
in  progress,  and  code  compliance  in  existing  structures.  The 
Bureau  employs  182  people,  including  15  licensed  professional 
engineers  and  1  licensed  architect. 

Highlights 

•  Inauguration  of  the  Public  Services  Division,  a  general 
information  and  user's  assistance  center  which  assembles 
in  one  area  staff  activities  concerned  primarily  with  public 
information,  resolution  of  complaints  and  provision  of  permit 
expediting  services. 

•  The  continued  boom  in  construction  activity  during  FY 
1986/87  will  push  the  valuation  of  permits  issued  to  levels 
nearly  equal  to  last  year's  figure.  Dollar  values  of  around 
$1 ,000  million  in  this  fiscal  year  were  achieved.  The  number 
of  permits  issued  exceeded  16,500  (compared  to  14,287  last 
year),  a  new  record  for  the  Bureau. 


Permit  Processing  and  Issuance  Program 
Program  Description 
Plan  Approval  Activity 

Architectural,  structural  and  energy  conservation  plan  checking 

for  code  compliance. 

Centralized  Permit  Issuance  Activity 

Collecting  fees,  receiving  and  tracking  applications  and  issuing 

permits  and  receipts. 

Counter  Services  Activity 

Screening  and  processing  all  building  permit  applications  for 
completeness  and  clarity,  and  reviewing  and  approving  most 
alteration  applications. 


Program  Highlights 

•  Reorganization  of  the  Plans  Approval  Division  to  provide 
closer  supervision,  and  the  installation  of  a  combined 
architectural,  structural,  and  energy  review  procedures 
helped  reduce  the  backlog  of  unassigned  plans  from  20  to 
11  days. 

•  Plan  checking  started  within  the  18  day  target  increased  from 
39%  to  91%  in  the  current  year.  New  building  permits 
approved  within  35  days  rose  from  61%  to  92%,  and 
alteration  permits  approved  within  21  days  increased  from 
57%  to  96%  in  FY  1986/87. 

•  The  Counter  Services  Division  reduced  alteration  application 
turnaround  time  to  2  days  for  over  82%  of  applications 
processed  this  year.  The  result  is  a  dramatic  improvement 
over  the  58%  in  5  days  achieved  during  the  previous  year. 


PROGRAM  MEASUREMENTS 

1985-86 

1986-87 

PLAN  CHECKING: 

Number  of  Plans  Approved 

2,956 

2,670 

Value  of  Plans  Approved 

S990M 

$654M 

Plan  Check  Fees  Collected 

S1.99M 

S166M 

CENTRAL  PERMIT  BUREAU: 

Transactions  Initiated 

77,322 

81,980 

Value  of  Permits  Issued 

S1.041M 

$923M 

Microfilm  Frames  Made 

119,993 

46,853 

3-R  Reports  Made 

9,827 

10,489 

Revenue 

S174K 

S141K 

COUNTER  SERVICES  DIVISION: 

Alteration  Permits  Approved 

N/A 

13,680 

Construction  Inspection  Program 

Program  Description 

Building  Inspection  Activity 

Inspection  of  construction  work  in  progress;  architectural  plan 
checking  of  alteration  work;  investigation  of  complaints,  hazards 
and  emergencies;  and  compliance  inspections  on  behalf  of 
other  City  agencies. 
Electrical  Inspection  Activity 

Inspection  of  electrical  work  in  progress;  electrical  sales  material 
approval;  investigation  of  complaints,  hazards  and  emergen- 
cies; surveillance  of  overhead  public  utility  installations;  approval 
of  homeowners'  electrical  permit  applications;  and  verification 
of  extent  of  work  to  assure  full  compliance  with  codes. 
Plumbing  Inspection  Activity 

Inspection  of  plumbing  work  in  progress;  investigation  of  com- 
plaints, hazards  and  emergencies;  compliance  inspections  on 
behalf  of  other  City  agencies;  approval  of  homeowners'  plumb- 
ing permit  applications;  and  verification  of  extent  of  work  to 
assure  full  compliance  with  codes. 
Boiler  Inspection  Activity 

Inspection  during  installation  of  boilers,  air  tanks  and  other 
vessels  for  compliance  with  local  and  State  safety  regulations; 
periodic  inspection  and  issuance  of  "Permits  to  Operate"  for 
those  facilities  which  are  not  otherwise  subject  to  inspection; 
and  verification  of  extent  of  work  to  assure  full  compliance 
with  codes. 

Parapet  Safety  Compliance  Activity 

Inspection  of  existing  buildings  for  hazardous  parapets,  cor- 
nices and  appendages  with  notification  of  deficiencies;  plan 
checking;  permit  approval;  and  inspection  of  corrective  work. 
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Program  Highlights 

•  The  consolidation  of  the  Abatement  Division  with  the  Building 
Inspection  Division  and  reassignment  of  Senior  Building 
Inspectors  to  more  efficiently  supervise  staff  made  it  possible 
to  create  smaller  districts  with  more  inspectors  in  the  field. 
Over  80%  of  violations  are  being  resolved  with  the  inspector 
and  administrative  hearings,  with  fewer  complaints  being 
referred  to  Director's  hearings.  The  backlog  of  abatement 
cases  are  being  steadily  reduced  as  a  consequence. 

•  The  Electrical  Inspection  Division  saw  a  5%  increase  in 
permit  activity  during  the  past  year.  The  enforcement  of 
Smoke  Detector  Ordinance  #386-84  accounts  for  some  of 
this  increase.  Areas  of  enforcement  new  to  the  Electrical 
Inspection  Division  are:  Hearing  Impaired  requirements, 
State  Energy  requirements,  and  the  so-called  Smart 
Buildings,  as  well  as  many  new  products  requiring  code 
compliance. 

•  Plumbing  Inspection  Division  added  two  inspectors  to  their 
staff  during  FY  1986/87.  This  permitted  the  redrawing  of 
district  boundaries  to  add  one  district  to  the  previous  eight. 
The  second  inspector  was  used  to  handle  workload  surges 
as  needed.  Service  to  the  public  has  been  greatly  improved 
as  a  result,  most  notably  in  the  reduction  of  response  time 
from  48  to  24  hours. 


PROGRAM  MEASUREMENTS 
BUILDING  INSPECTION: 

Inspections  Made 
Permits  Issued 
Jobs  Completed 
Revenue 

ELECTRICAL  INSPECTION: 

Inspections  Made 
Permits  Issued 
Revenue 
PLUMBING  INSPECTION: 

Inspections  Made 
Permits  Issued 
Revenue 

BOILER  INSPECTION: 

Inspections  Made 
Permits  Issued 
Revenue 

PARAPET  SAFETY  COMPLIANCE: 

Buildings  Surveyed 
Applications  Processed 
Inspections  Made 
Buildings  in  Compliance 
Cases  Sent  to  Abatement 
Cases  Sent  to  City  Attorney 


1985-86  1986-87 


42,519 
14,287 
11,430 
$4.63  M 

33,115 
12,485 
S1.27M 


2,017 
1,247 
$49K 


44,138 
16,563 
12,762 
$4.39M 

35,966 
13,259 
$1.24M 

20,039 
11,149 
$772  K 

2,067 
1,227 
$44K 


134 
333 
202 


Luxury  condo/office  building  at  1201  Van  Ness  Avenue. 


Stevenson  Plaza  Office  Building,  71  Stevenson  Street. 


10' 


Office  building  at  301  Howard  Street. 


Property  Conservation  Program 
Program  Description 

Apartment  and  Hotel  Code  Compliance  Activity 

Periodic  inspection  of  all  existing  apartments  and  hotels  for  code 
compliance;  investigation  of  complaints  against  apartments  and 
hotels;  approval  of  alteration  permit  applications  for  apartments 
and  hotels;  and  making  housing  relocation  surveys  upon  re- 
quest of  other  agencies.  Enforcement  of  Security,  Hotel  Con- 
version, Smoke  and  Heat  Detector,  and  Residential  Energy 
Conservation  Ordinances. 
Complaints  and  Abatement  Activity 
The  investigation  of  complaints  and  achievement  of  code  com- 
pliance for  housing  through  administrative  and  legal  remedies; 
plan  checking  and  permit  approval  of  applications  filed  to 
achieve  compliance;  rehabilitation  feasibility  surveys  at  the  re- 
quest of  other  agencies;  and  surveys  of  buildings  at  the  owner's 
request. 


Program  Highlights 

•  Housing  Inspection  Division  (HID)  assumed  the  duties  of  the 
Abatement  Division  when  it  was  dissolved  and  its  employees 
were  transferred  to  the  Building  Inspection  Division.  Their 
action  resulted  in  an  increased  workload  as  HID  assumed 
50%  of  Abatement's  work.  Despite  this,  HID  has  been  able 
to  meet  its  MBO  goals  with  the  exception  of  annual 
inspections  which  have  been  reduced  to  50%  of  the  FY 
1984/85  level.  Special  emphasis  is  being  given  to  responding 
to  all  complaints  and  requests  for  energy  inspections  within 
48  hours. 


IOGRAM  MEASUREMENTS 

1985-86 

1986-87 

APARTMENT  AND  HOTEL  CODE 

COMPLIANCE: 

Total  Inspections 

22,345 

20,507 

Complete  Inspections 

3,825 

3,665 

Applications  Processed 

2.743 

2,204 

Units  Brought  into  Compliance 

6,107 

7,127 

Buildings  Brought  into  Compliance 

765 

715 

Buildings  with  Heat  and  Smoke 

Detectors  Installed 

38 

37 

Permits  of  Occupancy 

383 

1,211 

Revenue 

S1.95M 

$1.81M 

COMPLAINTS  AND  ABATEMENT: 

Total  Inspections 

11,250 

3,900 

Hearings 

1,526 

1,484 

Structures  Brought  into  Compliance 

1,173 

1,360 

Units  Brought  into  Compliance 

12,120 

11,800 

Uncleared  Projects 

2,413 

1,843 

Smoke  and  Heat  Inspections 

18 

0 

Revenue  (Physical  Inspection) 

$12K 

$13K 

Residential/office  building  at  Polk  and  O'Farrell  Streets. 
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Bureau  of  Engineering 


Key  Personnel 

Chief,  Bureau  of  Engineering   Vitaly  B.  Troyan 

Assistant  to  the  Chief  Thomas  M.  Thornton 

Office  Manager  Earl  Harmon 

Division  of  Project  Management  Nelson  Wong 

Planning  &  Control  Section  Harlan  Kelly,  Jr. 

Division  of  Construction  Management  .  .  .  .  Yee  Fung  Wong 

Northern  Area  Johannes  Moeck 

Southern  Area   Joe  Cheung 

Testing  Laboratory  James  Chia 

Division  of  Surveys  and  Mapping  Gordon  M.  Wong 

Office  Engineering  Stanley  Reinfeld 

Chief  Surveyor  Shinji  Yao 

Division  of  Streets  and  Highways  Tim  A.  Molinare 

Street  Design  Section  Alex  Kwan 

Street  Use  Control  Section  Joe  F.  Ovadia 

Street  Planning  Section   Stephen  P.  Wong 

Street  Inspection  Section  John  S.  Giorgi 

Division  of  General  Engineering 

Services  Raymond  W.  Wong 

Structural  Section  Stephen  H.  Soo 

Mechanical  Section  Nelson  T.  Wisnia 

Electrical  Section  James  E.  Dollard,  Jr. 

Landscape  Architecture  Edward  J.  Janelli 

Contract  Preparation  Carl  T.  Jensen,  Jr. 


Responsibility 

The  Bureau  of  Engineering  is  responsible  for  three  major 
programs:  Engineering  Capital  Projects,  Engineering 
Consultation,  and  Street  Use  Control.  The  Bureau  employs  192 
people,  including  45  licensed  professional  engineers, 
landscape  architects  and  surveyors. 


Fifteen  street  renovation  contracts  totalling  $7.2  million  were 
awarded.  Thirteen  contracts  were  completed  ahead  of 
schedule.  Two  remaining  contracts  will  be  completed  on 
schedule  by  October,  1987. 

An  update  of  the  Pavement  Management  System  showed 
that  the  City  should  be  spending  $13.7  million  per  year  on 
street  renovation.  Deferred  expenditures  over  the  last  ten 
years  have  resulted  in  a  paving  backlong  estimated  at  $84.7 
million.  A  Bond  Issue  to  pay  for  some  of  this  work  has  been 
proposed. 

Drawings  of  the  existing  Auxiliary  Water  Supply  System  were 
completed  for  the  Fire  Department's  $46-million  Proposition 
"A"  project.  A  total  of  approximately  1,000  drawings  and 
plans  were  compiled  for  field  checking  to  determine  the  con- 
dition of  the  existing  system. 

Planning  and  design  of  the  $7.0  million  Great  Highway 
Seawall  and  Promenade  was  completed. 
Planning  began  for  the  $13.6  million  Islais  Creek  I  nterchange, 
the  $27  million  Market  Street  Transit  Thoroughfare,  and  the 
$100  million  I-280  Transfer  Concept  Program. 
The  Bureau  provided  Construction  Management  for  the  $3.6 
million  Lombard  Street  Parking  Garage  being  built  by  the 
Parking  Authority.  The  project  was  started  in  October  1986 
and  is  scheduled  for  Completion  in  November  1987. 
An  aggressive  program  of  street  and  sidewalk  inspection  and 
claims  investigation  saved  the  City  $471,394  in  claims  set- 
tled compared  to  the  previous  fiscal  year. 
Five  Bureau  of  Engineering  personnel  were  recognized  for 
outstanding  performance  by  the  American  Public  Works 
Association. 


Lawton  Street,  between  17th  and  18th  Avenues,  was  one  of  800  blocks  renovated  in  FY  86-87. 
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Engineering  Capital  Projects 
Program  Description 

This  program  consists  of  planning,  designing  and  manag- 
ing construction  of  all  civil,  structural,  mechanical  and  elec- 
trical projects  plus  landscape  architecture,  materials  testing, 
and  project  surveying.  Work  is  performed  for  the  Depart- 
ment's own  Capital  Improvement  Program  and  for  the  CIP's 
of  the  Clean  Water  Program,  Recreation  and  Park  Depart- 
ment, Sheriff,  Fire  Department  and  many  other  City 
agencies. 

Program  Highlights 

•  Awarded  69  contracts  totalling  over  $17.2  million. 

•  Made  a  "profit"  by  planning  and  designing  projects  for 
less  than  the  guidelines  suggested  by  the  American  Socie- 
ty of  Civil  Engineers. 

•  Completed  construction  of  55  projects  totalling  S17.6M. 

•  Reduced  construction  management  costs  from  11.5%  of 
amount  bid  in  FY  85-86  to  7.1%  in  FY  86-87  with  no 
decrease  in  quality. 

•  Implemented  a  multi-year  $3  million  program  to  eliminate 
leaking  underground  gasoline  storage  tanks  for  all  City 
agencies.  Program  is  proceeding  six  months  ahead  of 
schedule  and  within  budget. 

•  Appointed  as  consultant  to  CALTRANS  to  design  freeway 
interchange  at  I-280  near  Evans  Avenue.  Project  is  de- 
signed to  get  trucks  off  Third  Street. 


PROGRAM  MEASUREMENTS 

Projects  Being  Planned  or 

Designed 
Construction  Contracts  Awarded 
Value  of  Contracts  Awarded 

Construction  Contracts 
Completed 

Value  of  Contracts  Completed 

Testing  Lab  Field  Inspections 
Materials  Tests  Performed 


1985-86  1986-87 


292 
52 
$13.3M 


6,320 
3.602 


69 
S17.2M 


5,020 
3.630 


Engineering  Consultation 
Program  Description 

To  perform  engineering  studies  and  investigations  for  other 
City  agencies  in  civil,  structural,  mechanical,  and  electrical 
engineering;  landscape  architecture;  construction  manage- 
ment; and  materials  testing. 

Program  Highlights 

•  Completed  427  engineering  studies  and  investigations. 

•  Developed  condition  assessment  of  County  Jail  #2  for 
Sheriff. 

•  Prepared  Master  Plans  for  Kezar  Stadium,  Portsmouth 
Square,  McLaren  Park  and  other  Recreation  and  Park 
facilities. 


PROGRAM  MEASUREMENTS 

Engineering  Studies  in  Progress 
Engineering  Studies  Completed 
Engineering  Investigations  for  Others 


1985-86  1986-87 


Street  Use  Control 
Program  Description 

To  manage  the  street  system  of  San  Francisco  by  inspecting 
and  monitoring  the  condition  of  City  streets  and  sidewalks,  iden- 
tifying streets  requiring  maintenance,  prioritizing  street  reno- 
vation, controlling  street  use  and  excavation  by  permits,  and 
investigating  claims  and  complaints. 


Reconstructed  playground  at  Lincoln  and  46th  Avenue  in  Golden  Gate  Park. 


Program  Highlights 

•  Met  17  of  20  program  goals. 

•  Issued  1,815  notices  to  utilities  to  correct  defective  trenches 
compared  to  a  goal  of  800. 

•  Repaved  877  City  blocks  compared  to  a  goal  of  400. 

•  Issued,  6,339  notices  to  repair  sidewalk  defects  compared 
to  a  goal  of  4,000.  The  large  number  of  defects  identified 
slowed  the  rate  of  sidewalk  inspection  and  resulted  in  our 
inspecting  only  120  miles  of  sidewalk  compared  to  our  goal 
of  170  miles. 

•  Responded  to  90.5%  of  street  related  complaints  within  the 
desired  ten  working  days. 

•  Reduced  dollars  paid  in  claim  settlements  by  $471,394  com- 
pared to  previous  fiscal  year. 


PROGRAM  MEASUREMENTS 

Sidewalks  Inspected  (Miles) 
Roadways  Inspected  (Miles) 
Complaints  Investigated 
Claims  Investigated 
Sidewalk  Repair  Notices  Issued 
Street  Repair  Notices  Issued 
Street  Use  Permits  Handled 


1985-86 

986-87 

214 

120 

748 

205 

2,343 

2,591 

981 

920 

4,882 

6,339 

N/A 

4,121 

2,740 

3,176 

"Engineer  of  the  Year"  Ray  Shia  points  out  incorrect 
the  Lombard  Street  Garage. 


OPERATIONS  BUREAUS 

Deputy  Director  Scott  A.  Shoaf 


Bureau  of  Telecommunications 

Manager  Thomas  R.  Buckle 

Facilities  Coordinator  Clair  Gimblin 

Analysts  Joann  Barry,  Carolyn  Bradford 

Training  Coordinator  Joe  Johnson 

Chief  Telephone  Operator  Joyce  Word 

Responsibility 

The  Bureau  of  Telecommunications  is  responsible  for  the  main- 
tenance of  on-going  voice  and  data  communications  between 
City  entities  and  the  outside  world.  In  addition,  the  Bureau  is 
charged  with  completion  of  a  program  that  was  begun  in  1985 
in  which  the  entire  telecommunications  system  serving  the  City 
and  County  facilities  will  be  replaced  with  a  computerized  tel- 
ephone system  which  will  vastly  increase 
efficiency  with  City  operations,  while  reducing  overall  expense. 
Telecommunications  employs  8  people. 

Highlights  of  this  year's  bureau  activity  include: 

•  Installation  of  the  new  computerized  telephone  system  at 
both  City  Hall  and  the  Hall  of  Justice. 

•  Beginning  of  installation  of  the  City  network  tying  together 
all  City  locations. 

•  Our  first  city  rendered  telephone  bill  for  the  new  City  lo- 
cations. 

PROGRAM  MEASUREMENTS  1985-86  1986-87 

Number  of  Telephone  Conversions  11  15 


Bureau  of  Building  Repair 

Administration: 

Superintendent  John  B.  Gregson 

Asst.  Superintendent,  Municipal  Railway 
Facilities  Maintenance 

&  Capital  Improvements  Roy  Fong 

Asst.  Superintendent,  Operations  &  Personnel 

 Raymond  Zahnd 

Asst.  Superintendent,  I.D.  Work  Orders  Program 

 Paul  Moran 

Operations: 

Building  and  Ground  Superintendents: 


City  Hall  John  Cone 

Hall  of  Justice  Charles  Camilleri 

Other  Buildings  David  Conci 

Manager,  Janitorial  Services  Miguel  Cosio 

Maintenance  and  Operation: 

Carpenter  Supervisor  II  Joseph  Basuino 

Cement  Supervisor  II  James  Sandridge 

Electric  Supervisor  II  (BWPC)  Emil  Lassus 

Electric  Supervisor  Charles  Bauman 

Glazier  Supervisor  I  John  Nielsen 

Locksmith  Supervisor  I   Robert  Garabedian 

Paint  Supervisor  II   Dale  Thorpe 

Plumber  Supervisor  II  Richard  Conway 

Sheetmetal  Supervisor  II   John  Tnbukait 

Steamfitter  Assistant  Supervisor  Lucio  Delfante 


AT&T  Supervisor  Mike  Morgan  and  Facilities  Coordinator  Clair  Gimblin 
check  out  system  75's  circuit  boards. 


The  Bureau  of  Building  Repair  has  three  programs:  Mainte- 
nance and  Operation  of  Buildings,  which  operates  and  main- 
tains certain  major  City  buildings;  Interdepartmental  Mainte- 
nance and  Operation  of  Buildings,  which  provides  contrac- 
tual maintenance  and  repair  services  to  all  City  facilities;  and 
Municipal  Railway  Facilities  Maintenance,  which  provides 
maintenance  and  repairs  to  all  of  the  passenger  benches  and 
shelters.  There  are  268  employees  in  the  Bureau. 

Highlights  of  this  year's  bureau  activity  include: 

•  The  dedication  of  the  majority  of  our  Administrative  person- 
nel, Building  Superintendents,  Supervisors,  Crafts  and 
Janitorial  personnel  which  has  resulted  in  an  increase  in 
our  Interdepartmental  work  orders. 

•  Assisting  community  groups  by  providing  supervision  and 
volunteers  to  paint  out  graffiti.  This  is  an  important  part  of 
our  ongoing  anti-graffiti  program. 

•  Completion  of  over  $16.8  million  of  interdepartmental  work. 

•  Thirty-two  young  people  from  the  Mayor's  Summer  Youth 
Program  gained  experience  in  the  crafts  and  custodial 
trades  by  painting  out  graffiti,  assisting  with  custodial  work, 
and  helping  in  the  various  craft  shops. 
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Warren  Lee  and  Jules  Friedel  repair  a  Muni  Railway  vent  fan  at  Powell 
Street  Station. 


Maintenance  and  Operation  of 
Buildings  Program  Activities 
Building  Operation 

Operating  heating,  ventilating  and  air  conditioning  equipment 
and  related  mechanical  and  electrical  systems;  and  providing 
security  guard  services. 

Building  Maintenance 

Providing  preventive  maintenance  services  to  mechanical  and 
electrical  equipment  for  increased  reliability  and  reduction  of 
breakdowns  and  failures. 

Building  Repair 

Providing  a  wide  range  of  repairs  to  buildings  and  grounds 
and  their  related  utility  systems. 

Janitorial  Services 

Providing  janitorial  services  to  many  major  buildings. 
Anti-Graffiti  Project 

Providing  an  anti-graffiti  paint  crew  5  days  a  week,  and  coordi- 
nating the  Department's  volunteer  program  to  assist  the  Mayor 
in  her  on-going  "Community  Weekend  Cleanup"  project. 


Workers  lay  pedestrian  walk  way  on  Van  Ness  Avenue  for  "Black  and 
White  Ball." 


Interdepartment  M&Oof 
Buildings  Program  Activities 
Building  Operation 

Operating  heating,  ventilating  and  air  conditioning  equipment 
and  related  mechanical  systems;  and  providing  security  guard 
services. 

Building  Maintenance 

Performing  preventive  maintenance  for  the  recurring  (annu- 
ally or  more  often)  maintenance  needs  of  mechanical/electrical 
equipment  including  inspection,  testing,  cleaning,  lubrication 
and  adjustment. 

Building  Repair 

Making  emergency,  minor  and  major  repairs  (occurring  less 
often  than  annually)  to  buildings  and  grounds  and  their  relat- 
ed utility  systems. 

Building  Alterations  and  Improvements 

Performing  alterations,  betterments  and  capital  improvements 
with  craft  construction  services. 

Janitorial  Services 

Providing  janitorial  services  competitive  with  the  private  sector. 

Special  Projects 

Performing  support  services  in  connection  with  special  events 
such  as  civic  receptions,  elections,  inaugurations,  and  civic 
funerals. 

Facilities  Maintenance  of 

Muni  Bus  Stops  Program  Activity 

Bus  Stop  Maintenance 

Providing  painting  and  graffiti  removal  services,  along  with 
emergency  repairs,  renovation,  replacement  and  relocation 
of  bus  stop  shelters  and  benches. 

PROGRAM  MEASUREMENTS  1985-86  1986-87 
M  &  O  of  Buildings: 

Janitorial  Service  Units  (1000  Sq.  Ft.)  330,276  335,307 

Percent  of  Equipment  Breakdown  0.1%  0.0% 
I.D.  M  &  O  of  Buildings: 

Valuation  of  Interdepartmental  Work  $13.7M  $16.8M 
Percentage  of  Rework  on 

Interdepartmental  Work  0.1%  01% 
Facilities  Maint.,  Muni  Bus  Stops: 

Units  Serviced  246  246 
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Bureau  of  Traffic  Engineering  &  Operations 


City  Traffic  Engineer  Norman  E.  Bray 

Assistant  City  Traffic  Engineer   Gordon  R.  Hansen 

Operations  Division  Bond  Yee 

Design  Division  Harvey  Quan 

Parking  Division   K.  L.  (Peter)  Woo 

Planning  Division   Gorden  Chester 

Signs  Division  Mark  Rand 


The  Bureau  of  Traffic  Engineering  &  Operations  has  one  pro- 
gram, Traffic  Operations  and  Planning,  and  a  staff  of  55 
employees,  including  9  professional  licensed  engineers. 

Highlights  of  this  year's  bureau  activity  include: 

•  Implemented  parking  meter  control  of  354  downtown  area 
yellow  zone  and  special  truck  loading  zone  spaces. 

•  Implemented  permit  parking  programs  on  5.65  miles  of 
street  which  included  the  new  Bayview  neighborhood  area 
and  extensions  to  6  other  neighborhood  areas.  This  brings 
the  total  permit  parking  areas  to  164.20  miles. 

•  Retimed  84  traffic  signals  for  fuel  efficiency  in  the  19th  Ave- 
nue and  Geary  Boulevard  corridors  using  the  TRANSYT 
computer  program  under  a  state  grant.  This  brings  the  total 
number  of  intersections  retimed  under  the  procedure  to  325 
during  the  past  6  years. 

•  Reorganized  the  Bureau  to  create  a  Parking  Division  to  in- 
crease the  emphasis  on  finding  solutions  to  the  City's  park- 
ing problems. 

•  Implemented  "DON'T  BLOCK  THE  BOX"  signing  and  mark- 
ings at  15  downtown  intersections  to  aid  police  enforcement 
against  Grid-Lock. 


Sutter  and  Stockton  Streets— "Don't  Block  the  Box"  treatment 


Traffic  Operations  and 
Planning  Program  Activities 
Traffic  Operations 

Administration  of  the  City's  traffic  control  devices  including 
traffic  signs,  pavement  markings,  traffic  signals  and  channel- 
ization; investigation  of  traffic  safetyand  congestion  problems; 
and  response  to  public  inquiries  and  complaints. 

Traffic  Design 

Preliminary  design  of  traffic  signals  and  channelization; 
preparation  of  requirements  for  handling  traffic  during  public 
construction  projects;  and  investigation  and  control  of  street 
interferences  and  temporary  street  uses  by  utility  companies 
and  private  parties. 

Parking 

Investigate  and  process  citizen's  requests  on  various  parking 
matters  including  colored  curbs,  parking  meters  and  parking 
restrictions;  administration  of  parking  meters,  residential  per- 
mit parking,  street  cleaning  parking  and  carpool  parking  pro- 
grams and  perform  special  studies  for  the  Parking  Authority. 

Traffic  Planning 

Investigation  of  long-range  transportation  concerns  and  issues; 
development  and  coordination  of  local,  regional,  state  and 
federal  highway  grants  and  transportation  planning  programs; 
planning  of  traffic-oriented  community  projects  in  residential 
and  commercial  areas;  mass  transit  planning  in  coordination 
with  local  and  regional  transit  agencies;  technical  consulta- 
tion to  the  Department  of  City  Planning  and  other  City  agen- 
cies; and  administration  of  the  bikeway  programs. 

Traffic  Signs 

Installation  and  maintenance  of  traffic  control,  parking  control 
and  street  name  signs. 


PROGRAM  MEASUREMENTS  1985-86  1986-87 


TRAFFIC  OPERATIONS: 

Investigations 

1,550 

2,548 

Signals  Managed 

961 

966 

Legislation  Processed 

293 

338 

Parking  Meters  Managed 

17391 

18,578 

Meter  Change  Orders 

1,323 

2,078 

TRAFFIC  DESIGN: 

Signal  Plans  Designed 

35 

13 

Traffic  Routing  Specifications 

47 

46 

Traffic  Permits 

465 

1,414 

Construction  Site  Reviews 

N/A 

592 

TRAFFIC  PLANNING: 

Investigations 

521 

450 

Parking  Surveys  &  Reports 

12 

15 

EIR  Reviews 

24 

15 

Street  Change  Studies 

15 

21 

Permit  Parking  Surveys  &  Reports 

6 

8 

TRAFFIC  SIGNS: 

Signs  Installed 

4,357 

2,687 

Signs  Repaired 

14,290 

11,635 

Signs  Removed 

1,264 

564 

Number  of  Traffic  Signs 

104,700 

106,800 

Number  of  Street  Name  Signs 

7700 

7700 

1 


Bureau  of  Street  Cleaning  and  Urban  Forestry 


Administration: 

Superintendent  John  Roumbanis 

Asst.  Superintendents, 

Street  Cleaning  John  Busher,  Scott  Shaw 

Asst.  Superintendent,  Urban  Forestry  Melvin  Baker 

Sr.  Management  Assistant  Michael  Sheehan 

Bureau  Safety  Coordinator  Daniel  McKenna 

Street  Cleaning: 

Supervisor  ll's  Ernest  Easterday, 

Florence  McGinn,  Mike  Clements, 
Henry  Diaz  and  Clenny  Thierry 

Labor/Equipment  Dispatching  James  Forgan, 

James  Lanigan,  Sr. 

Route  Design  &  Mapping   Mike  Yanez 

Urban  Forestry: 

Landscaping  &  Street  Planting  Supervisor .  .  Marvin  Zanoni 

Tree  Topper  Supervisors  Benjamin  Andres, 

Daniel  McKenna 

Park  Section  Supervisor   Mike  Morlin 

The  Bureau  of  Street  Cleaning  and  Urban  Forestry  has  two 
programs:  Street  Cleaning  and  Urban  Forestry.  The  Bureau 
employs  220  people. 

Highlights  of  this  year's  bureau  activity  include: 

•  20,000  tons  of  litter  removed  from  City  streets. 

•  Continued  the  highly  productive  and  successful  joint  Depart- 
ment of  Social  Services  and  Department  of  Public  Works' 
Work  Fare  Program,  employing  an  average  of  approximately 
780  people  per  week.  Supervision  has  been  reduced  by 
20  percent  due  to  reduced  funding. 

•  Successful  Theme  Park  manual  cleaning  services  instituted 
in  high  impact  tourist  areas  on  a  seasonal  basis  was  ex- 
panded to  other  areas. 

•  Amended  the  Litter  Citation  Ordinance  to  include  Street 
Cleaning  Supervisor  I's  in  the  enforcement  effort. 

•  Spearheaded  the  Emergency  Abandoned  Vehicle  Abate- 
ment Project  in  removing  over  2,000  vehicles  left  abandoned 
on  City  streets. 

•  Fully  centralized  the  Street  Cleaning  dispatch  operation  in 
a  newly  modernized  office  in  Building  "B"  at  Army  Street. 

•  Settlement  of  the  Jackson  vs.  City  and  County  of  San 
Francisco  Case  made  it  possible  for  the  first  time  in  over 
12  years  for  the  bureau  to  fill  permanent  Street  Cleaner  posi- 
tion under  the  7514  Laborer  class. 

•  Successfully  carried  out  over  20  neighborhood  cleanups 
as  part  of  the  Mayor's  San  Francisco  Alive  program. 

•  On-going  professional  training  for  Urban  Forestry  person- 
nel in  conjunction  with  the  University  of  California. 

•  Expansion  of  the  Sheriff's  Work  Alternative  Program  in- 
stituted to  clean  up  unimproved  areas  and  special  clean- 
ing of  illegal  dumping  areas. 

•  Passage  of  the  San  Francisco  Urban  Forestry  Ordinance 
and  the  establishment  of  the  Public  Works  Tree  Advisory 
Board. 


r 


Seventeen-year  veteran  Street  Cleaner  Spencer  Barber  uses  a  high  pressure 
hot  water  washer  to  remove  posters  and  graffiti  from  a  kiosk  at  Hallidie  Plaza. 
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Street  Cleaning  Program  Activities 
Mechanical  Street  Cleaning 

Cleaning  of  streets  with  mechanical  sweepers  and  flushers. 

Manual  Street  Cleaning 

Essentially  block  routes  in  intensively  used  commercial  areas 
where  supplemental  services  are  needed. 

Ancillary  Services 

Cleaning  of  public  stairways  and  center  islands;  placement 
and  maintenance  of  street  litter  receptacles;  removing  ille- 
gally dumped  garbage  from  streets;  removing  illegally  posted 
signs  from  public  property;  steam  cleaning  sidewalks  and  other 
special  projects;  and  Theme  Park  service  in  high  density  areas 
during  peak  season. 

Workfare 

This  activity  has  successfully  met  or  exceeded  all  expectations 
of  the  Department  of  Social  Services  by  employing  an  average 
of  780  people  weekly.  Supervision  has  been  reduced  by  20%, 
and  services  cut  proportionately,  requiring  the  elimination  of 
Sunday  services. 

Interdepartment  Services 

Provide  a  variety  of  cleaning  and  maintenance  services  to  other 
City  agencies. 

Urban  Forestry  Program  Activities 
Street  Tree  Maintenance 

Pruning,  topping,  basin  cleaning,  strapping,  staking,  irrigat- 
ing, replacing  and  fertilizing  services  for  street  trees.  Adminis- 
ter tree  permit  program  for  tree  planting  and  removal. 

Landscape  Maintenance 

Lawn  mowing,  weeding  and  maintaining  shrubbery  for  210 
acres.  Maintain  City-owned  unimproved  properties. 

Interdepartmental  Services 

Landscape  and  tree  maintenance  services  to  other  City 
agencies. 


PROGRAM  MEASUREMENTS 

1985-86 

1986-87 

Street  Cleaning: 

Curb  Miles  Cleaned  Mechanically 

125,927 

113,942 

Curb  Miles  Cleaned  Manually 

17,957 

14,509 

Debris  Removed  (Tons) 

18,768 

19,834 

Urban  Forestry: 

Public  Trees  Maintained 

7,018 

6,642 

Landscaped  Trees  Pruned 

660 

500 

Emergency  Services 

1,272 

1,000 

Landscaped  Areas  (Acres) 

210 

210 

Over  100  daily  assignments  are  handled  each  morning  in  the  Centralized 

Services  Dispatch  Office.  Chief  Dispatcher  Jim  Forgan,  Supervisor  Jesse  Scott 
and  Jim  Lanigan  coordinate  coverage  for  assignments,  and  as-needed 
employees  are  contacted  when  necessary.  In  the  background,  street  cleaning 
employees  receive  special  job  assignment  instruction. 

13  J^' 


Laborers  Kim  Yun.  Maritza  Martinez,  Yanira  Alarcon,  and  Supervisor 
Jose  Rivera  with  a  typical  load  of  illegally  dumped  debris  which  they  removed 
from  City  streets  on  their  new  flat-bed  dump  truck  unit. 


DPW's  Emergency  Vehicle  Abatement  Storage  Yard.  The  Bureau,  assisted 
by  the  S.F.P.D.  and  Purchasing's  Central  Shops,  removed  over  2,000 
abandoned  vehicles  during  its  4-month  operation. 
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Bureau  of  Street  and  Sewer  Repair 

Administration: 

Superintendent  Richard  Cunningham 

Asst.  Superintendent  Kingsley  Roberts 

Asst.  Superintendent  Charles  O'Neill 

Operations: 
Street  Repair 

Street  Repair  Supervisor  II 's  Albert  Toussaint, 

John  Hart,  Kenneth  Blood,  Morris  Olson 

Asphalt  Plant  Supervisor  Michael  O'Driscoll 

Sewer  Repair 

Sewer  Repair  Supervisor  ll's   Peter  Delohery, 

James  Cotter 

The  Bureau  of  Street  and  Sewer  Repair  has  three  programs: 
Street  Maintenance  and  Repair,  Bridges  and  Tunnels,  and 
Sewer  Maintenance  and  Repair.  The  Bureau  employs  185 
people. 

The  Bureau  is  responsible  for: 

•  846  miles  of  City  streets  and  appurtenant  structures,  in- 
cluding pavements,  gutters,  retaining  walls,  and  stairways. 

•  900  miles  of  City  main  sewers,  including  over  70  miles  of 
brick  sewers,  most  of  which  were  constructed  before  1879. 

•  Three  lift  bridges,  the  Robert  C.  Levy  Tunnel,  Geary-Fillmore 
underpass,  Geary-Masonic  underpass,  and  other  under- 
passes and  overpasses. 

•  The  Municipal  Asphalt  Plant. 


Vince  Rodriguez,  Ken  Barros  and  Jim  Booth  on  a  slurry  seal  job. 


Bernie  Curran  holding  the  ladder  for  Pete  Delohery  entering  Market  Street  Sewer. 


Highlights  of  this  year's  bureau  activity  include: 

•  Street  resurfacing  reached  83  lane  miles,  continuing  the 
Department's  efforts  to  maintain  the  City's  infrastructure. 

•  The  Bureau's  Pothole  Patrol  repaired  more  than  19,000 
potholes. 

•  Sewer  Service  crews  continued  to  provide  a  response  within 
eight  working  hours  to  over  90%  of  the  public  requests. 
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Street  Maintenance  and  Repair  Program  Activities 
Major  Street  Repairs 

Resurfacing  of  rough,  cracked,  and  deteriorated  street 
pavements. 

Localized  repair  of  concrete  streets. 
Inexpensive  application  of  asphalt  slurry  emulsion  to  mod- 
erately traveled  streets  to  extend  life  of  wearing  surface. 

Minor  Street  Repairs 

Asphalt  patching  in  small  areas  (generally  larger  than  six 
square  feet)  of  street  pavements  that  are  in  otherwise  good 
condition. 

Repair  of  potholes  in  streets  (generally  less  than  six  square 
feet)  quickly  in  response  to  public  reports. 

Asphalt  Plant  Operations  and  Maintenance 

Safe  and  efficient  operation  of  the  Municipal  Asphalt  Plant  by 
accepting,  storing  and  supplying  all  asphaltic  concrete  and 
slurry  mixes  on  demand.  Includes  management  of  City's  pave- 
ment recycling  program. 

Curb  and  Sidewalk  Repair 

Removal  and  replacement  of  damaged  or  sunken  curbs. 

Ancillary  Services 

Repair  of  street  structures  such  as  stairways,  chain  link  fences, 
guard  rails,  and  retaining  walls. 

Slide  and  Debris  Cleanup 

Removal  and  cleanup  of  obstructive  mud  slides  and  debris 
from  City  streets. 


PROGRAM  MEASUREMENTS 

1985-86 

1986-87 

Street  Maintenance  &  Repair 

Resurfacing,  Lane  Miles 

83 

96 

Slurry  Sealing,  Lane  Miles 

62 

101 

Asphalt  Patching,  Square  Feet 

984,000 

802,000 

Potholes,  Each 

19,552 

17,289 

Asphalt  Plant  Production,  Tons 

39,085 

50,728 

Recycled  Material  Used,  Percent 

17% 

19% 

Bridges  &  Tunnels 

Bridge  Lifts 

1,860 

1,835 

Lifts  Performed  w/i  USCG 

Requirements  of  One  Hour 

100% 

100% 

Sewer  Maintenance  &  Repair 

Main  Sewers  Cleaned,  Lineal  Feet 

410,870 

431.719 

Pipe  Main  Sewer  Repairs 

469 

433 

Side  Sewer  Repairs 

609 

503 

Requests  for  Sewer  Service 

9,767 

9,645 

Bridges  and  Tunnels  Program  Activities 
Bridge  Maintenance  and  Operations 

Operating  Third  Street,  Fourth  Street  and  Islais  Creek  lift 
bridges  in  accordance  with  U.S.  Coast  Guard  rules,  and  main- 
taining them  in  a  safe,  reliable  condition. 

Tunnel  Maintenance  and  Operations 

Operating  and  maintaining  the  air  quality  control  equipment 
in  the  Robert  C.  Levy  Tunnel  and  maintaining  the  interior  walls 
of  the  Robert  C.  Levy,  Stockton,  and  Geary-Masonic  Tunnels 
in  a  clean,  safe  condition. 


Sewer  Maintenance  and  Repair  Program  Activities 
Sewer  Maintenance  and  Operations 

Cleaning  of  main  sewers  and  catchbasins,  inspection  of  brick 
sewers,  and  maintenance  of  Clean  Water  Project  structures. 
Also  includes  responding  to  public  and  DPW  requests  for 
sewer  service. 

Sewer  Repair 

Repair  of  pipe  main  sewers  and  side  sewers.  Also  includes 
brick  sewer  repair  performed  under  Work  Order  by  the  Bureau 
of  Building  Repair. 
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CLEAN  WATER  PUBLIC  SERVICE  ENTERPRISE 

Executive  Director  Robert  T.  Cockburn 


Clean  Water  Program 


Deputy  Executive  Director,  CWP  Robert  E.  Badgley 

Manager,  Engineering  Design  Tom  F.  Landers 

Chief  of  Construction  Management  Jackson  Wong 

Manager,  Planning  &  Control  Michele  Pla 

Manager,  Public  Affairs  Alex  Pitcher 

Manager,  Administration   Sonia  M.  Reyes 


The  Clean  Water  Program  maintains  and  insures  City  com- 
pliance with  federal  and  state  water  pollution  control  laws  in 
its  sewerage  system.  The  program  has  a  staff  of  75  employees. 

Highlights  of  this  year's  CWP  activities: 

•  The  Westside  Core  System  was  put  into  operation  in  Sep- 
tember 1986  along  Ocean  Beach:  The  Westside  Transport/ 
Storage  "box  sewer";  Westside  Pump  Station;  and  the 
41/2-mile  long  Southwest  Ocean  Outfall. 

•  Plans  were  made  to  upgrade  existing  Richmond-Sunset 
Treatment  Plant  in  Golden  Gate  Park  to  maintain  the  40  year- 
old  plant's  operational  effectiveness.  Funding  for  $7  million 
in  Richmond-Sunset  Plant  improvements  is  expected  in  the 
next  fiscal  year. 

•  A  Westside  Treatment  Improvements  Study  began  to  deter- 
mine the  scale,  costs  and  location  of  new  sewage  treatment 
facilities  necessary  to  meet  the  California  Ocean  Plan. 

•  CWP  staff  made  10  different  presentations  to  neighborhood, 
property-owner,  and  merchant  groups  plus  two  area-wide 
public  meetings.  The  environmental  impact  report  is  sched- 
uled for  certification  in  early  1988  and  construction  of  new 
Westside  facilities  would  begin  in  1991. 

•  Environmental  review  and  engineering  analysis  was 
undertaken  for  the  Lake  Merced  and  Richmond  Transport 
Facilities.  These  projects  will  control  storm  sewage  overflows 
at  Fort  Funston  and  along  the  Lincoln  Park-China  Beach- 
Baker  Beach  shoreline. 

•  Public  meetings  were  held  in  the  Lake  Merced  and  Rich- 
mond districts  late  in  the  fiscal  year  to  receive  public  com- 
ments and  recommendations. 

•  Final  approval  by  the  California  Coastal  Commission  in  late 
1986  cleared  the  way  for  reconstruction  of  the  Great  High- 
way and  construction  of  the  first  phase  of  a  new  seawall 
along  Ocean  Beach.  A  bid  protest  delayed  award  of  the  con- 
tract, but  Great  Highway  reconstruction  is  now  scheduled 
to  begin  in  late  summer  1987. 

Bayside 

A  seven  mile  system  of  new  sewers,  pumping  stations  and 
treatment  facilities  have  operated  since  1982  along  the  northern 
and  central  bay  shoreline.  This  system  removes  an  estimated 
5,000  tons  of  pollutants  annually  from  San  Francisco  Bay. 
Two  final  projects  within  the  Bayside  Core  were  under  con- 
struction in  fiscal  1986-87:  Installation  of  tide  gates  was  com- 
pleted in  September  1986  and  connection  of  Mission  Bay  area 
to  the  Transport/Storage  System  was  temporarily  halted  during 
the  winter  rain  season. 


Interior  of  the  Westside  Transport/Storage  structure  beneath  Great 
Highway.  Facility  was  put  into  operation  last  year  as  part  of  Westside  Core 
System. 


The  Southeast  Community  Facility  was  completed  in  October  1986. 


A  breach  beneath  the  Division  Street  overflow  structure  allowed 
an  estimated  112  million  gallons  of  baywater  to  enter  the  sewer 
system  and  the  Southeast  Plant  in  March  1987.  Workcrews  were 
able  to  seal  the  breach  within  three  days.  The  Division  Street 
connection  is  scheduled  for  completion  in  October  1987. 

The  State  approved  final  design  in  fiscal  1986-87  for  the  South- 
east Outfall  Modifications  to  improve  effluent  discharge  pipe 
into  the  Bay.  Construction  is  scheduled  for  summer  1987. 


CWP  studied  the  ultimate  point  of  discharge  of  Bayside  effluent, 
including  the  current  bay  outfall,  a  north  shore  outfall  location, 
and  a  crosstown  pipe  (and  discharge)  to  the  ocean. 

New  sewer  construction  was  concentrated  along  the  southeast 
bay  shoreline.  The  Hunters  Point  facilities,  a  series  of  large 
sewer  pipes  that  convey  storm  sewage  to  the  Southeast  Plant, 
was  completed  in  August  1986. 

Construction  began  in  December  1986  on  the  $18  million 
Yosemite-Fitch  Outfalls  Consolidation  project  and  the  $12.5 
million  Griffith  Pump  Station  and  Force  Mains.  These  projects 
will  cut  storm  sewage  overflows  from  50  to  one  annually  and 
improve  bay  water  quality. 


CWP  began  plans  for  the  Sunnydale  Outfall  Consolidation 
Project,  in  fiscal  1986-87  with  formation  of  a  Sunnydale  Project 
Citizens  Advisory  Committee.  The  12-member  citizens  group 
met  regularly  with  CWP  staff  and  selected  a  location  for  new 
construction  most  acceptable  to  the  neighborhoods.  CWP 
adopted  the  side  as  the  "Apparent  Best  Alternative"  for  the 
environmental  review  study. 

The  Islais  Creek  and  Mariposa  transport/storage  projects  are 
set  for  environmental  review  and  engineering  analysis  in  the 
next  fiscal  year. 


Southeast  Community  Facility 

More  than  1000  persons  from  throughout  San  Francisco  and 
Bayview-Hunters  Point  joined  city  officials  in  the  dedication  of 
the  $20.8  million  Southeast  Community  Facility  in  November 
1986.  The  facility,  a  mitigation  for  expansion  of  the  Southeast 
Plant,  is  the  result  of  10  years  of  community  meetings  and 
planning.  The  San  Francisco  Community  College  District 
moved  its  Southeast  campus  to  the  facility  in  January  1987 
Senior  escort  and  health  care,  child  daycare  and  community 
meeting  facilities  are  also  provided. 
The  seven-acre  site  includes  commercial  greenhouse  leased 
to  a  private  firm  in  January  1987.  The  greenhouse  will  help  offset 
expenses  of  operating  the  community  facility  and  provide  job 
opportunities  for  Bayview  area  residents. 


Bureau  of  Water  Pollution  Control 

Administration: 

Manager  Dr.  Albert  E.  Bagot 

Deputy  Manager   Bill  Keaney 

Wastewater  Treatment  Division: 

Associate  Manager,  Operations  Vic  Von  Aspern 

Technical  Services  Manager  Lou  Vagadori 

Associate  Manager,  Maintenance  Walt  Kolbe 

Supervisor  of  Laboratories  Jim  Salerno 

Treatment  Plant  Superintendents   Mark  Watanabe, 

Tom  Franza,  Nathan  Brennan,  Alan  Kenck 

Chief  Stationary  Engineers   Vic  Vista, 

Igor  Tebneff,  Art  Bratlien,  Emmanuel  Gonio, 
Dolf  Hofmeyer,  Vernon  Pierson,  Kerwin  Chan, 
Tony  Flores,  Richard  Rushlow,  Richard  Brown 

Senior  Chemists   Robert  Chow,  Mike  Quan, 

John  Lee 

Senior  Process  Engineer   John  Loiacono 

Pretreatment  and  User  Charge  Division: 

Senior  Civil  Engineer  Steve  Medbery 

Civil  Engineers  Tommy  Lee,  Stan  Snoek 

The  Bureau  of  Water  Pollution  Control  has  two  programs, 
Wastewater  Treatment  and  Pretreatment  and  User  Charge, 
and  a  staff  of  328  employees. 

Highlights  of  this  year's  bureau  activity  include: 

•  100%  compliance  with  the  EPA  and  State  Water  Quality 
Control  Board's  permit  requirements  in  terms  of  final  effluent 
biochemical  oxygen  demand  and  suspended  solids  (30 
mg/L;  30  mg/L). 

•  A  new  task  force  was  created  to  improve  the  Bureau's  Odor 
Control  Program.  Capital  improvements  have  been  de- 
signed and  gone  to  contract.  New  monitoring  programs  are 
in  place  and  several  operating  improvements  have  been 
made. 

•  The  Maintenance  Program  was  reorganized  and  new 
procedures  were  implemented  to  increase  efficiency  by 
better  planning  and  scheduling  of  maintenance  work. 

•  A  new  Materials  Management  Section  was  created  to 
improve  the  effectiveness  and  efficiency  of  the  Bureau's 
buying,  warehousing,  and  inventory  control  functions. 

•  The  Equipment  Reliability  System  on  the  DPW  Four  Phase 
computer  was  replaced  with  a  similar  but  more  powerful 
system  on  the  Department's  new  System/38  Computer. 

•  BWPC  Technical  Services  personnel  completed  an  exten- 
sive Facility  Plan  and  Draft  Report  for  secondary  treatment 
on  the  west  side  of  the  City. 

•  The  Southwest  Ocean  Outfall,  Westside  Transport,  and 
Westside  Pumping  Station  were  placed  in  service  with  few 
difficulties.  The  EPA  issued  new  discharge  requirements  for 
the  Ocean  Outfall. 

•  Two  improvement  contracts  at  Southeast  Plant  were  com- 
pleted and  the  new  facilities  were  put  in  service. 

•  A  new  treatment  process  known  as  the  A/O  Process  was 
tested  for  3  months  at  Southeast  Plant. 

•  The  Laboratory  Staff  completed  field  testing  which  showed 
that  the  Southeast  Outfall  has  a  dilution  factor  of  at  least 
30  to  1. 


The  Laboratory  Staff  completed  predischarge  monitoring 
of  the  area  around  the  Southwest  Ocean  Outfall  and  began 
an  expanded  monitoring  program  after  the  outfall  went 
on  line 

Undermining  and  collapse  of  an  earth  bank  at  Channel 
Pump  Station  flooded  a  large  sewer  excavation  with  bay 
water  which  had  to  be  pumped  to  Southeast  Plant  and 
treated.  The  treatment  process  was  impaired  and  reduced 
effluent  quality  for  four  days.  Also,  about  6  million  gallons 
of  sewage  escaped  into  Mission  Creek  without  treatment. 
BWPC  assumed  responsibility  for  posting  the  City's  beaches 
when  swimming  is  unsafe  as  part  of  the  Laboratory  Program 
of  testing  the  water  at  the  beaches.  This  was  formerly  done 
by  the  Health  Department. 

Hazardous  waste  storage  facilities  were  installed  in  all  three 
water  pollution  control  plants.  These  facilities  comply  with 
all  State  and  Federal  requirements.  All  hazardous  waste 
generated  was  lawfully  disposed  of  within  the  ninety  day 
storage  limitation. 

We  have  negotiated  a  contract  with  the  Presidio  which 
provides  for  the  Presidio  to  pay  sewer  service  charges.  This 
will  increase  revenues  by  more  than  a  million  dollars  a  year. 


Jackie  Earby  and  Eugene  Cleveland  taking  industrial  waste  samples  at 
Laguna  Honda. 
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Wastewater  Treatment  Program 
Operation  of  Treatment  Plants  and 
Pumping  Stations  Activity 

This  group  is  responsible  for  operation  of  the  City's  three 
sewage  treatment  facilities  (primary  plants  of  20  and  60  MGD 
and  secondary  plant  of  85  MGD  dry  weather/140  MGD  wet 
weather  capacity)  and  18  sewage  and  storm  water  pumping 
stations  which  pump  sewage  from  the  low  areas  of  the  City 
into  the  gravity  collection  system. 

Maintenance  of  Treatment  Plants  and 
Pumping  Stations  Activity 

The  Bureau's  maintenance  responsibility  includes  mainte- 
nance of  the  City's  sewage  treatment  plants  and  pumping 
stations  as  described  above. 

Operation  of  Chemical  and 

Biological  Laboratory  Facilities  Activity 

The  analysis  program  includes  chemical  and  biological  testing 
for  sewage  treatment  plant  control,  chemical  analyses  of  in- 
dustrial wastes  for  pretreatment  program,  and  monitoring 
receiving  waters  for  potential  adverse  effect  from  pollutants. 
The  abundance  and  diversity  of  bottom-dwelling  invertebrates 
in  the  Bay  and  ocean  are  routinely  monitored. 


Margaret  Li  and  Patrick  Lo  operate  the  Rotary  Evaporator 
to  prepare  samples  for  toxics  analysis. 


PROGRAM  MEASUREMENTS 

Millions  of  Gallons 
Wastewater  Pumped 

Millions  of  Gallons 
Wastewater  Treated 

Routine  Lab  Tests 


1985-86  1986-87 


39,507 
47,002 


39,709 
42,269 


James  Mulhall  and  Daw  Thompson  discuss  plant  operat 

at  Southeast  Plant's  Operation  Service  Center. 


Pretreatment  and  User  Charge  Program 

Pretreatment  Activity 

Monitors  and  enforces  industrial  waste  pretreatment  discharge 
requirements  in  order  to  protect  the  collection  and  treatment 
systems  from  hazardous  substances. 

User  Charge  Activity 

Administers  the  user  "sewer  service  charge'  program.  Based 
on  a  rate  adopted  by  the  Board  of  Supervisors,  users  are 
charged  according  to  their  water  consumption  and  discharge 
patterns.  The  monies  collected  finance  all  City  costs  for  sewage 

activities. 

Hazardous  Waste/Materials  Activity 

Coordinate  Department's  hazardous  waste/materials  program, 
including  hazardous  waste  disposal,  installation  of  proper 
storage  facilities,  hazardous  material  inventories,  and  hazard 
communication  program.  In  addition,  the  Division  implements 
soil  testing  pursuant  to  requirements  of  City  Ordinance  253-86. 
If  hazardous  waste  is  found,  then  appropriate  remedial  action 
is  implemented. 


Percent  Compliance, 

PROGRAM  MEASUREMENTS 

1985-86 

1986-87 

Settleable  Solids 

99.9% 

99.5% 

Enforcement  Inspections 

1,248 

1,264 

Percent  Compliance 

Pretreatment  Monitoring  Stops 

3,100 

2,995 

Chlorine  Residual 

99.9% 

100% 

Collection  Systems  Monitoring  Stops 

1,602 

1,478 

Percent  Compliance,  Biochemical 

User  Charge  Monitoring  Stops 

1,503 

1,452 

Oxygen  Demand 

100% 

100% 

Residential  Appeals  &  Inquiries 

24.597 

29,020 

Percent  Compliance, 

Review  &  Reappraise  User 

Total  Suspended  Solids 

100% 

100% 

Charge  Accounts 

4,704 

4,541 

RETIREMENT  HONOR  ROLL 


General  Administration 

Ernesto  B.  Fontanilla 

Bureau  of  Architecture 

Irving  Jarkovsky 

Bureau  of  Building  Inspection 

Vladimir  Ershov 
Harold  Lister 
Raymond  Tom 

Bureau  of  Engineering 

Rudolf  T.  Christians 
George  W.  Swan 
Roy  K.  Wong 

Bureau  of  Telecommunications 

Bettina  C.  Hiralez 

Bureau  of  Building  Repair 

Ernest  J.  Herbert 
Sylvester  Johnson 
Patrick  J.  Lee 
Michael  J.  Marconi 
Robert  B.  Richert 
Conrad  W.  Yee 


Bureau  of  Street  Cleaning 
&  Urban  Forestry 

Reinaldo  Bailon 
George  Bottest 
Jewell  Burton 
August  W.  Cantoni 
Frank  Epps 
Edison  Fincher 
John  Flowers 
Glenn  Hahn 
William  Keene 
Leroy  Price 
Stanley  Radiotes 
Thomas  Tracey 
Clarence  Woods 

Bureau  of  Street  &  Sewer  Repair 

Louis  E.  Colzani 
J.  B.  Jackson 
John  J.  Kelleher 
Paul  L.  Linny 
T  0.  Ratcliff 


Clean  Water  Program 

Yun  D.  Kong 
Alice  Wiginton 

Bureau  of  Water  Pollution  Control 

Dr.  Albert  Bagot 
Hays  M.  Ferguson 
Tom  H.  Kim 
Frank  A.  Molinari 
Charles  H.  Schnatmeyer 
William  V.  Walsh 


OPERATING  BUDGETS  1985-86  1986-87  1987-88 

(Exclusive  of  Capital  Budget  Budget  Budget 

Improvements  &  Work  Orders)  (In  Thousands)         (In  Thousands)         (In  Thousands) 


FUNCTIONS 


Architecture 

$  123 

$  168 

$  179 

Building  Inspection 

10,001 

10,653 

11,104 

Engineering 

8.963 

7,864 

2,686 

Telecommunications  (formerly 
City  Hall  Telephones) 

779 

660 

772 

Building  Repair 

5,368 

5,739 

5,822 

Traffic  Operations  &  Planning 
(formerly  part  of  Engineering) 

N/A 

N/A 

5,591 

Street  Cleaning  & 
Urban  Forestry 

11,515 

11,612 

12,747 

Street  &  Sewer  Repair 

12,563 

12,641 

13,365 

Clean  Water  Program 

25,304 

20,204 

1,805 

Water  Pollution  Control 

36,639 

37,914 

38,775 

TOTALS 

$111,255 

$107455 

$92,846 

FUNDING  SOURCES 

General  Fund  $  19.905  $  19.691  $  20,611 

Gas  Tax  23.708  24.101  25,461 

Sewer  Service  Charge  67,642  63,663  46,774 

TOTALS  $111,255  $107,455  $92,846 


Current  Contract  Data  Summary 
Showing  All  Contract  Work  Awarded  or  Underway 
July  1,  1986  to  June  30,  1987 


Table 


Type  of  Construction 


No.  of 
Contracts 

Awarded 


Value  of 
Contracts 

Awarded 


Amount 
Expended 
Fiscal 
Year 
1986-87* 


Street  Renovation 

Channelization  &  Traffic 
Signals 

Street  Beautification 
&  Lights 

Recreation  &  Park 

Buildings  &  Structures 

Auxiliary  Water  Supply 

Sewers  &  Related 
Facilities 


TOTAL 

CONSTRUCTION 

Appointments** 


Bureau  of  Engineering 

14 


0 
13 
14 

0 

24 


69 
118 


$  7,202,000 
444,460 
0 

1,224,918 
1,053,012 
0 

7,318,498 


$17,242,888 
$  4,896,509 


$  6,062,579 
207,182 
0 

1,499,767 
830,677 
12,076 

3,539,183 

$12,151,464 
$  4,777,735 


Public  Health 

Civic  Center 

Hall  of  Justice 

Recreation/Park 

Miscellaneous 

S.F.  Community  College 
District 


TOTAL 

CONSTRUCTION 


Bureau  of  Architecture 

2 
8 
2 
14 


32 


$  107,071 
482,027 
214,626 

9,535,453 
633,311 

0 

$10,972,488 


$2,834,451 
660,579 
2,962,865 
8,200,122 
1,752,313 

177,482 
$16,587,812 


Includes  contracts  awarded  in  prior  fiscal  years  and  underway  in  FY  86-87. 
^Consultants  and  Emergencies 


Clean  Water  Program 

Schedule  of  Budget  and  Actual  Expenditures 
Capital  Projects  as  of  June  30, 1987 


Project-To-Date 
Fiscal  As  of  June  30, 1987 


Description 

Year 
Expenditures 

Budget 

Expenditures 

. 

Southeast  Water  Pollution  Control  Plant  Design 

<t  7 A  A9.A  < 

5     lo,0/  /,c>00 

0>  lo,OoO,ODo 

Southeast  Water  Pollution  Control  Plant  Construction 

4,000,0U  I 

-IQ'}  Tic;  C7Q 
loo,o  10,0/ y 

lo  l,O<i/,04U 

Channel  Outtall  Consolidation 

a  ^Q7 

'HO.OOO.OOO 

AO  Q«9  771 

Southwest  Ocean  Outfalls  Construction 

940,424 

171,970,344 

165,882,962 

Westside  Transport  Design 

259.071 

12,686,300 

12,360,030 

Sloat-Lincoln  Transport  &  Pump  Station 

4,503.676 

94,460,829 

82,895,180 

Bayside  Facility  Plan 

121,812 

13,602,750 

12,801,503 

Yosemite/Fitch  Outfall  Consolidation 

7,280,650 

21,660,700 

7,280,650 

Griffith  Pump  Station 

5.155,510 

16,344,360 

5,155,510 

Hunter's  Point/Southeast  Improvements— CSO 

4.607.783 

11,325,052 

10,420,712 

Program-Wide  Support 

3.055.929 

40,509,775 

39,102,924 

Combined  Sewer  Overflows  Design 

321,110 

8.779,632 

6,043,993 

Southeast  Outfalls  System  Improvements 

69,987 

700,000 

675,842 

Richmond-Sunset  Water  Pollution  Control  Plant 
Improvements  Design 

223,421 

939,245 

888.298 

Lake  Merced  Transport  Planning 

229.954 

450,000 

235,922 

Richmond  Transport  Facility  Plan 

157.402 

725,000 

166,246 

Richmond-Sunset  Water  Pollution  Control  Plant 
Treatment  Improvements.  Phase  II  Design 

332.756 

515.284 

332,756 

Richmond-Sunset  Water  Pollution  Control  Plant 
Belt  Filter  Design 

114.962 

275.000 

114,962 

Bayside  Phase  III  Planning 

35,859 

1.550.000 

35,859 

GRAND  TOTAL  $36,338,688    $644,153,219  $586,939,223 
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AWARDS  AND  RECOGNITION 

Fiscal  Year  1986-87 

BUREAU  OF  ARCHITECTURE 

STATE  DEPARTMENT  OF  REHABILITATION  AWARDS 
Honor  Award:  City  Hall  North  Walkway 
Recipient:  R.  Berry  Von  Hungen  Groth 
Merit  Award:  Main  Library  Handicap  Ramps 
Recipient:  R.  Berry  Von  Hungen  Groth 

BUREAU  OF  ENGINEERING 

AMERICAN  PUBLIC  WORKS  ASSOCIATION  (APWA)  AWARD  OF  MERIT 

Hugh  J.  O'Connor,  Alexander  Kwan,  Howard  Lim, 
Raymond  Shia,  and  Gyee  K.  Yang 

BUREAU  OF  STREET  CLEANING  &  URBAN  FORESTRY 

SAN  FRANCISCO  PLANNING  &  URBAN  RESEARCH  ASSOCIATION  S 
MANAGERIAL  EXCELLENCE  AWARD 

John  Roumbanis,  Superintendent 

CHINATOWN  NEIGHBORHOOD  AWARD 

Bureau  of  Street  Cleaning  &  Urban  Forestry 

CLEAN  WATER  PROGRAM 

The  Clean  Water  Program  received  three  awards  of  national  recognition  during  the  past  year: 
AMERICAN  CITY  AND  COUNTY  MAGAZINE  1986  AWARD  OF  MERIT 
AMERICAN  CONSULTING  ENGINEERS  COUNCIL  20TH  ANNUAL  AWARD 
for  Design  Excellence  (to  PBQ&D)  for  the  Southwest  Ocean  Outfall; 
CALIFORNIA  WATER  POLLUTION  CONTROL  ASSOCIATION  PUBLIC  EDUCATION  AWARD 
for  the  video  feature  "The  Clean  Water  Program" 

BUREAU  OF  WATER  POLLUTION  CONTROL 

CALIFORNIA  WATER  POLLUTION  CONTROL  ASSOCIATION  (CWPCA)  AWARDS 
Maintenance  Operator  of  the  Year,  Bay  Chapter:  Dan  Gilman 
"Order  of  The  Silver  Cover"  Inductee:  Steve  Medbery 
(for  long-term  dedication  to  the  support  of  and  service  to  the 
Industrial  and  Hazardous  Waste  Committee  and  its  activities;  membership  for  life) 
Operator  of  the  Year,  Bay  Chapter:  Igor  Tebneff 
"Quarter  Century  Operators  Club"  Membership:  Vic  Von  Aspern 
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Introduction 


The  Department  has  ten  Bureaus  which  are  responsible  for  planning,  building,  operating  and 
maintaining  many  key  elements  of  the  City's  infrastructure.  These  elements  include  streets  and  sewers, 
sewage  treatment,  telecommunications,  public  buildings  and  structures,  street  cleaning,  landscaping, 
and  traffic  engineering.  It  is  also  responsible  for  the  inspection  of  all  private  buildings  in  the  City  relative 
to  providing  residents,  workers,  and  visitors  with  a  safe  and  clean  environment.  Activities  of  the 
Department  are  measured,  reported,  and  evaluated  on  a  regular  basis  to  provide  our  managers  with 
the  tools  necessary  to  manage  these  activities  in  a  way  that  would  provide  the  best  overall  results 
for  the  City. 

In  the  next  year,  more  emphasis  will  be  placed  in  the  following  areas: 

•  Progressing  from  the  planning  to  the  design  and  construction  stage  for  the  work  required  under 
the  following: 

1.  Street  Improvement  Bond  Issue 

2.  Recreation  and  Park  Bond  Issue 

3.  Police  Department  Bond  Issue 

4.  Health  Facility  Bond  Issue 

5.  Schools  Bond  Issue 

6.  West  Side  Sewage  Treatment  Facility 

7.  Fire  Department  Bond  Issue 

•  Completion  of  the  seawall  construction. 

•  Publication  of  the  seismic  report  on  unreinforced  masonry  buildings  in  San  Francisco. 

•  Smooth  transition  of  the  traffic  signal  and  parking  meter  maintenance  functions  of  the  Department 
of  Electricity  with  the  Department  of  Public  Works. 

•  Relocating  Bureaus  into  other  locations  with  better  working  conditions  to  improve  both  morale 
and  management  conditions. 

•  Providing  more  employee  programs:  social,  informative,  and  educational. 

•  Continue  efforts  to  improve  client  satisfaction. 

There  was  a  total  of  1,818  budgeted  positions  in  the  Department  as  of  June  30,  1988. 


Mayor's  1987  "Department  Head  of  the  Year"  award  was  Richard  J.  Evans,  Director  of  Public  Works  and 

presented  to  Richard  J.  Evans.  Clean  Water  Program. 
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DPW  Organization 

GENERAL  ADMINISTRATION 


Office  of  the  Director 

Director  of  Public  Works 

and  Clean  Water  Program   Richard  J.  Evans 

Assistant  to  Director  Joann  B.  Cooney 


The  Office  of  the  Director  performs  the  secretarial  functions 
for  the  Director's  office,  conducts  the  Director's  hearings, 
oversees  Board  of  Supervisors'  legislation  and  coordinates 
public  information  activities. 

Office  of  Financial  Management 
and  Administration 

Deputy  Director  Gerald  L.  Costanzo 

The  Office  of  Financial  Management  and  Administration  per- 
forms as  the  staff  agency  of  the  Department  and  is  respon- 
sible for  departmental  financial  management,  budgeting, 
contract  administration,  personnel,  payroll  processing,  ac- 
counting, grants  administration,  external  audits  coordination, 
management  information  systems  and  training  coordination. 

ENGINEERING  BUREAUS 

Deputy  Director  and  City  Engineer  .  .  .  Frank  H.  Moss,  Jr. 

Architecture 

City  Architect  Norman  M.  Karasick 

The  Bureau  of  Architecture  is  responsible  for  supervising  the 
design  and  construction  of  new  public  buildings  and  the 
modernization  and  alterations  of  existing  public  buildings. 

Building  Inspection 

Superintendent   Lawrence  L.  Litchfield 

The  Bureau  of  Building  Inspection  is  responsible  for  reviewing 
plans  and  inspecting  construction  work  throughout  the  City 
involving  structural,  mechanical,  electrical  and  plumbing  work, 
in  addition  to  housing  and  energy  activities,  to  ensure  com- 
pliance with  applicable  codes. 

Engineering 

Chief   Vitaly  B.  Troyan 

The  Bureau  of  Engineering  provides  the  full  range  of  civil, 
structural,  electrical  and  mechanical  engineering  services, 
plus  project  management,  construction  management, 
landscape  architecture  and  surveying  for  most  City  agencies. 

OPERATIONS  BUREAUS 

Deputy  Director  Scott  A.  Shoaf 

Telecommunications 

Manager  Thomas  R.  Buckle 

The  Bureau  of  Telecommunications  has  the  responsibility  for 
installing  and  maintaining  telecommunications  networks  and 
systems  including  billing  and  directory  for  all  City  agencies. 


GENERAL  DESCRIPTION 


Building  Repair 

Superintendent   Roy  Fong 

The  Bureau  of  Building  Repair  is  responsible  for  operating, 
repairing  and  maintaining  City-owned  and  managed 
buildings,  and  for  managing  Interdepartmental  work  orders 
for  other  City  agencies. 

Traffic  Engineering  and  Operations 

City  Traffic  Engineer  Norman  E.  Bray 

The  Bureau  of  Traffic  Engineering  and  Operations  is 
responsible  for  the  operation  of  the  City's  street  and  high- 
way system,  and  the  traffic  and  parking  control  devices  on 
this  system. 

Street  Cleaning  and  Urban  Forestry 

Superintendent  John  Roumbanis 

The  Bureau  of  Street  Cleaning  and  Urban  Forestry  is  respon- 
sible for  cleaning  the  City's  street  and  highway  system,  and 
planting  and  maintaining  street  trees  and  landscaping. 

Street  and  Sewer  Repair 

Superintendent  Richard  Cunningham 

The  Bureau  of  Street  and  Sewer  Repair  is  responsible  for  846 
miles  of  City  streets  and  appurtenant  structures  including 
pavements,  gutters,  retaining  walls  and  stairways;  900  miles 
of  City  main  sewers  including  over  70  miles  of  brick  sewers, 
most  of  which  were  constructed  before  1879;  the  City's 
bridges,  tunnels,  underpasses  and  overpasses;  and  the 
Municipal  Asphalt  Plant. 

CLEAN  WATER 

PUBLIC  SERVICE  ENTERPRISE 

Executive  Director  Robert  T.  Cockburn 

Clean  Water  Program 

Deputy  Executive  Director  Robert  Badgley 

The  Clean  Water  Program  is  responsible  for  design  and 
construction  of  the  largest  capital  improvement  program  ever 
undertaken  by  the  City  and  County  of  San  Francisco.  U  nder 
mandate  from  the  federal  and  state  governments,  the  City's 
combined  sewer  system  and  primary  treatment  plants  are 
being  upgraded  or  replaced  with  secondary  treatment 
facilities,  new  outfalls,  pumping  stations  and  storage  and 
transport  tunnels  and  sewers. 

Water  Pollution  Control 

Manager   William  Keaney 

The  Bureau  of  Water  Pollution  Control  has  the  responsibility 
for  maintaining  and  operating  the  various  sewage  treatment 
plants  and  pumping  stations  and  managing  the  Pretreatment 
and  User  Charge  Program. 


GENERAL  ADMINISTRATION 

Director  of  Public  Works  and  Clean  Water  Program  Richard  J.  Evans 


Office  of  the  Director 

Key  Personnel 
Administration 

Director  of  Public  Works  and 

Clean  Water  Program  Richard  J.  Evans 

Assistant  to  the  Director  Joann  B.  Cooney 

Responsibility 

The  Office  of  the  Director  performs  the  secretarial  functions 
for  the  Director's  office,  conducts  the  Director's  hearings, 
oversees  Board  of  Supervisors'  legislation,  and  coordinates 
public  information  activities.  The  office  staff  includes  25 
budgeted  positions. 

Highlights 

•  Adopted  a  Department  logo,  which  is  affixed  to  all  of  our 
vehicles  and  equipment. 

•  Implemented  employee  programs  -  social,  informational, 
and  awards. 

•  Increased  the  Department's  involvement  in  the  life  of  San 
Francisco  through  such  programs  as  the  United  Crusade, 
Toys  for  Tots,  and  Arrest  Hunger. 

•  Improved  the  Department's  image  by  uniforming  some 
employees. 

Office  of  Financial  Management 
and  Administration 

Key  Personnel 
Administration 

Deputy  Director  Gerald  L.  Costanzo 

Assistant  to  Deputy  Director  Maureen  G.  Moss 


Division  Heads 

Financial  Management  &  Budget  Division  .  .  Fred  C.  Chan 

Personnel  Administration  Division  Jim  Horan 

Accounting  Division  Ronald  W.  Small 

Contract  Administration  Division  Ted  McCarthy 

Clean  Water  Finance  Division   Robert  Carlson 

Computer  Services  Division  Jim  Beals 

Responsibility 

The  Office  of  Financial  Management  &  Administration  (OFFMA) 
consolidates  all  of  the  financial  and  administrative  functions  of 
DPW.  OFFMA  has  101  budgeted  positions,  and  consists  of  six 

divisions. 

Highlights 

•  Regarding  data  processing,  we  have  completed  Stage  1  of 
the  conversion  and  consolidation  of  DPW  sub-systems  into 
a  new  system  called  "Financial  and  Personnel  System"  (FPS) 
that  will  run  on  the  System/38  computer. 

•  We  received  Board  of  Supervisors'  approval  for  the  1988-89 
Sewer  Service  Charge  Revenue  Plan,  which  provides  for  a 
9.8%  increase  in  the  average  residential  rate  for  FY  1988-89 
The  Plan  also  includes  a  proposed  9.8%  increase  m  the 
average  residential  rate  for  the  next  5  years 

•  In  the  Affirmative  Action  area,  with  regards  to  the  Student 
Engineer  Training  Program,  this  year  has  probably  been  the 
most  successful  in  terms  of  affirmative  action  selections, 
enthusiasm,  and  general  satisfaction  among  the  students 
and  the  engineers.  Also,  the  Department  made  a  significant 
affirmative  action  appointment  by  selecting  a  female  for  the 
position  of  Senior  Building  Inspector. 


Richard  Evans,  Director,  demonstrates 
the  fine  art  of  "water  witching"  to  Clean 
Water  Program's  Chief  of  Construction, 
Jackson  Wong,  and  Deputy  Directors 
Gerry  Costanzo  and  Frank  Moss. 


Financial  Management  &  Budget  Division 
Payroll 

The  Payroll  Section  is  involved  in  the  operation  of  a  dual  pay- 
roll system:  the  Department's  own  automated  labor  distribution 
system  and  City's  automated  payroll  and  personnel  system.  The 
staff  prepares  time  rosters  and  distributes  pay  warrants  for  all 
bureaus  of  the  Department.  It  audits  and  maintains  all  payroll 
related  records  and  reconciles  data  from  the  Department's 
automated  system  to  the  City's  automated  system. 

Planning  and  Budget 

This  section  is  in  charge  of  insuring  that  the  Department's  an- 
nual budget  request  is  correctly,  accurately  and  timely  submit- 
ted. It  prepares  instructions  and  spreadsheet  models  for  use 
by  the  bureaus  in  their  budget  preparation.  Additional  support 
provided  includes  training  of  bureau  budget  personnel  and 
continuous  assistance  throughout  the  budget  period.  This  sec- 
tion also  acts  as  budget  coordinator  with  the  staff  of  the  CAO, 
Mayor,  Board  of  Supervisors'  budget  analyst,  and  Controller. 
Fiscal  planning,  grants  research,  and  operations  analysis  are 
other  major  functions  of  this  section. 

Personnel  Administration  Division 

As  the  central  personnel  office  for  the  Department,  this  division 
is  responsible  for  the  administration  of  all  personnel  transactions 
and  programs.  Activities  include  maintenance  of  manual  and 
computerized  individual  personnel  records,  employee  relations, 
advice  on  and  review  of  disciplinary  actions,  representation  of 
Department  in  labor  relations,  coordination  and  development 
of  staff  training,  representation  of  Department  on  Civil  Service 
Commission  matters,  development  and  monitoring  of  Affirma- 
tive Action  Plan,  and  the  investigation  of  claims  involving  the 
Department  and  fair  employment  laws. 

Accounting  Division 

This  division  is  the  point  of  origin  of  documents  dealing  with  the 
disbursement  of  funds  and  collection  of  revenues  and  their 
guidance  through  required  procedures  until  final  liquidation. 
The  Accounting  Division  is  divided  into  the  following  sections: 
1)  Financial  Documentation-City  Hall  Operations;  2)  Financial 
Documentation-Maintenance  Yard  Operations;  3)  Mainte- 
nance Yard  Purchasing;  4)  CWP  Grants  Accounting;  and  5) 
CWP  Non-Grants  Accounting.  A  brief  description  of  the  func- 
tions of  the  Accounting  Division  follows: 

Appropriation  Accounting 

This  operation  maintains  accounts  showing  allowances, 
reserves,  allotments,  expenditures,  encumbrances,  and  bal- 
ances for  all  funds  under  the  control  of  the  Department  of 
Public  Works. 

Cost  Accounting 

This  operation  maintains  accounts  showing  allowances,  ex- 
penditures, encumbrances,  and  balances  for  all  work  orders 
received  by  the  Department.  In  addition,  job  costs  are  main- 
tained for  many  other  aspects  of  the  Department's  operations. 


Purchasing 

This  operation  is  responsible  for  the  supplying  of  materials,  sup- 
plies, and  equipment  for  all  of  the  Operations  bureaus  and  the 
sub-storerooms.  All  purchase  orders,  revolving  fund  orders,  and 
delivery  orders  involving  the  Operations  bureaus  are  processed 
by  this  operation. 

Contract  Administration  Division 

This  division  is  responsible  for  all  contract  administration  activi- 
ties for  all  Public  Works  and  Clean  Water  Program  contracts. 
Activities  include,  but  are  not  limited  to,  advertising,  receipt  of 
bids,  bid  document  processing,  contract  awards,  payments,  in- 
surance coordination  and  grant  reimbursement  information. 
Other  activities  include  monitoring  and  coordinating  the  Depart- 
ment's compliance  with  the  City's  MBE/WBE/LBE  Ordinance, 
South  African  Divestment  Ordinance,  and  verification  of  con- 
tractors' apprenticeship  programs. 

Clean  Water  Finance  Division 

The  Clean  Water  Finance  Division  provides  accounting,  grants 
administration,  analysis  and  reporting,  external  audit  coordina- 
tion and  contract  administration  services  to  the  Clean  Water 
Public  Service  Enterprise.  The  Clean  Water  Public  Service  En- 
terprise includes  the  Clean  Water  Program,  a  major  capital 
improvement  program,  and  the  operation  and  maintenance  of 
the  City's  sewerage  system.  The  Clean  Water  Public  Service  En- 
terprise is  funded  by  user  fees,  revenue  and  general  obligation 
bonds,  and  twenty-four  federal/state  grants. 

Computer  Services  Division 

This  division  designs,  programs,  operates,  and  maintains  all 
department-wide  and  certain  bureau-specific  automated 
information  systems  needed  to  support  departmental  goals 
and  objectives. 

Core  management  information  resides  in  DPWs  Financial  and 
Personnel  System  (FPS).  FPS  is  an  automated  labor  distribu- 
tion and  non-labor  project  cost  accounting  system.  Labor  cost 
data  is  summarized  monthly  and  passed  to  the  Controller's 
FAMIS  system  for  posting  to  the  City's  accounts. 

Currently,  the  Personnel  Status  System  (PSS)  provides  posi- 
tion control  and  personnel  resources  management  informa- 
tion. The  functions  provided  by  PSS  will  be  integrated  into  FPS 
during  fiscal  year  1988-89  and  PSS  will  be  eliminated. 

The  Elke  MainTracker  System  provides  inventory,  job  order,  and 
preventive  maintenance  scheduling  information  needed  by 
the  Bureau  of  Water  Pollution  Control  to  safely  and  efficiently 
operate  the  City's  water  treatment  facilities. 

The  Seismic  Hazard  System  assists  the  Bureau  of  Building  In- 
spection in  identifying  structures  within  the  City  that  may 
present  an  earthquake  safety  hazard. 

Information  systems  efforts  continue  to  be  focused  on  a 
phased  integration  of  the  Department's  various  computing  en- 
vironments for  the  purposes  of  improved  management  infor- 
mation, increased  functionality,  and  reduced  cost. 


ENGINEERING  BUREAUS 

Deputy  Director  &  City  Engineer  Frank  H.  Moss,  Jr. 


Bureau  of  Architecture 


Key  Personnel 
Administration: 

City  Architect  Norman  Karasick 

Assistant  City  Architect  Arthur  Lee 

Administration  &  Finance  Division 

Managers  Richard  A.  DeMartini,  Malcolm  Dong 

Architectural  Services  Division  Manager  Arthur  Lee 

Recreation  and  Park  Facilities  Section  .  .  Robert  O.  Appleton 

Public  Safety  Facilities  Section  Woodrow  Jones 

Health  and  Welfare  Facilities  Section  Verl.  L.  Hall,  Jr. 

Government  &  Cultural 

Facilities  Section  R.  B.  Von  Hungen  Groth 

Police  Bond  Issue   Mark  A.  Primeau 

Production  Administration  Manager  Gary  W.  Johnson 


Responsibility 

The  Bureau  of  Architecture  is  responsible  for  two  programs: 
Architectural  Consultation  Services  and  Architectural  Capital 
Projects.  The  Consultation  Services  program  is  for  assisting  City 
departments;  the  Capital  Projects  program  focuses  on  man- 
aging funded  architectural  projects.  The  Bureau  has  47  bud- 
geted positions. 

Highlights 

•  Several  bond  issues  were  approved  by  the  voters  in 
1987-1988.  The  Bureau's  involvement  with  these  bond  issues 
is  significant:  primary  responsibility  for  Police  Facilities  and 
the  General  Hospital  Mental  Health  Facility,  and  providing 
supporting  architectural  services  on  bond  issues  for  the 
Recreation/ Park  Department,  Fire  Department  and  Board 
of  Education. 

•  The  Bureau  was  the  recipient  of  three  design  awards  during 
the  year:  1988  Art  Deco  Society  of  California  Honor  Award  for 
Historic  Preservation  (Coit  Tower  Restoration),  1988  California 
Preservation  Foundation  Design  Honor  Award  (Coit  Tower 
Restoration),  and  1988  California  Preservation  Foundation  De- 
sign Honor  Award  (Stern  Grove  [Trocadero]  Clubhouse). 

•  The  new  Northern  Police  Station  was  completed  at  a  cost  of 
$5.26  million.  $2.81  million  was  spent  on  land  acquisition  and 
$2.45  million  on  design  and  construction.  This  beautiful,  18,500 
sq.  ft.  building  was  designed  as  a  state-of-the-art  police  facility 
to  provide  maximum  functional  efficiency  and  yet  still  avail  part 
of  its  space  to  the  community  for  neighborhood  conferences 
and  other  shared  activities. 

•  The  restoration  of  Coit  Tower  was  completed  at  a  cost  of 
$660,000.  The  mural  restoration  will  be  completed  at  the  end 
of  1988  under  the  direction  of  the  Art  Commission. 


With  the  completion  of  the  Luxury  Boxes  at  Candlestick  Park, 
renovation  work  will  continue  into  Phase  3  involving  additional 
seating,  new  toilet  rooms,  new  concession  stands,  a  storage 
warehouse  and  repairs  to  the  retractable  bleachers.  Approxi- 
mately $15  million  have  been  expended  in  upgrading  the  stadi- 
um to  date. 

Construction  started  in  January,  1988  on  the  $7.8  million  Con- 
vertible Jail  Facility  in  San  Bruno.  This  300-bed  detention  facil- 
ity is  being  constructed  to  ease  overcrowding  in  the  Main  Jail 
and  the  Hall  of  Justice.  Estimated  completion  date  is  January, 
1989. 


Coit  Tower  Restoration. 


Architectural  Consultation  Services  Program 


Program  Description 

Consultation  and  Research  Activity 

Architectural  project  consultation  and  planning;  estimating 
and  development  of  capital  improvement  projects;  historical, 
litigation,  and  architectural  products  and  methods  research;  de- 
veloping and  maintaining  architectural  cost  indexes;  and  as- 
sisting neighborhoods  and  communities. 

Program  Highlight 

•  Our  MBO  objective  of  initiating  responses  and  providing  ar- 
chitectural services  to  100%  of  requests  within  10  working 
days  was  met. 


PROGRAM  MEASUREMENTS 

Project  Estimate  Requests 

Developed 
Litigation  Research  Requests 

Investigated 
Project  Program  Requests 

Developed 


1986-87  1987-88 

37  43 

3  2 

30  36 


Architectural  Capital  Projects  Program 

Program  Description 

Planning  and  Design  Activities 

Provide  plans,  specifications,  estimates  and  all  contractual  serv- 
ices for  construction  of  projects. 
Contract  and  Construction  Services  Activities 

Advertisement  for  bids,  award  of  construction  contracts,  con- 
tract administration  and  inspection. 

Program  Highlights 

•  Our  MBO  objective  of  completing  design  and  construction  of 
90%  of  the  projects  within  schedule  and  budget  was  met  in  three 
of  the  four  quarters  of  the  fiscal  year. 

•  Awarded  35  construction  contracts,  totaling  $18  million. 


PROGRAM  MEASUREMENTS 

Value  of  Contracts  Awarded 
Number  of  Contracts  Awarded 
Value  of  Contracts  Under 
Construction 


1986-87  1987-88 

$11.0M  $18.0M 

32  35 

$16.6M  $15.4M 


New  Northern  District  Police  Station. 


Bureau  of  Building  Inspection 

Key  Personnel 

Superintendent  Larry  Litchfield 

Deputy  Superintendent   Dot  Yee 

Asst.  Superintendent,  Administration   (Vacant) 

Asst.  Superintendent,  Permit  Processing 

and  Issuance  Bernard  Cummings 

Asst.  Superintendent,  Construction  Inspection  .  .  Bob  Kelley 
Asst.  Superintendent,  Property  Conservation  .  .  .  Don  Chan 

Public  Services  Division  Peter  Burns 

Counter  Services  Division  Frank  Chiu 

Plans  Approval  Division  Richard  Young 

Central  Permit  Bureau  Teresa  Hansell 

Building  Inspection  Division   Garrett  O'Reilly 

Plumbing  inspection  Division  Tom  Lehane 

Electrical  Inspection  Division   Rudy  DeMay 

Housing  Inspection  Division  Joe  Grubb 

The  mission  of  BBI  is  to  safeguard  life  and  limb,  health,  property, 
public  welfare  and  public  safety.  This  is  accomplished  by 
enforcing  and  implementing  local,  state  and  federal  laws 
regulating  and  controlling  the  design,  construction,  quality  of 
materials,  use  and  occupancy,  location,  and  maintenance  of 
buildings  and  structures  within  the  City  of  San  Francisco. 

Responsibility 

The  Bureau  of  Building  Inspection  is  responsible  for  three 
programs:  Permit  Processing  and  Issuance,  Construction 
Inspection,  and  Property  Conservation.  Each  program  has  a 
distinctly  different  focus,  dealing  with,  respectively,  approval  of 
proposed  design  for  construction,  inspection  of  construction 
in  progress,  and  code  compliance  in  existing  structures.  The 
Bureau  has  199  budgeted  positions. 

Highlights 

•  The  Public  Service  Division  (PSD)  began  its  Roving 
Inspection  Program.  A  24-hour  access  phone  number  has 
been  established  for  the  public  to  phone  in  complaints  of  work 
without  proper  permits;  such  violations  result  in  the 
assessment  of  penalty  fees.  This  program  provides 
inspections  after  normal  working  hours  and  on  weekends, 
and  emergency  inspections  can  be  made  at  any  time.  The 
Roving  Inspector  also  performs  other  regular  inspection  tasks 
and  aids  the  PSD  staff  in  its  day-to-day  operations,  which 
include  public  information,  resolution  of  complaints  and 
permit  expediting  services. 

•  Management  Information  Systems  were  improved  by  the 
upgrading  of  the  computer  system  to  a  Motorola  5000.  This 
upgrade  reduced  the  transaction  time  needed  to  process 
permits  and  has  improved  the  availability  of  the  public 
terminal  used  by  applicants  to  check  on  the  status  of  permits. 
It  has  also  aided  in  the  production  of  management  reports 
which  measure  productivity  and  accountability  of  permits 
processed.  The  concept  of  a  computer-assisted,  film-based 
records  management  system  was  approved  for  development 
and  is  expected  to  be  operational  during  the  next  fiscal  year. 

•  The  newly  established  monthly  meetings  of  the 
Superintendent  with  the  Chief  and  Senior  Inspectors  of  each 
Division  has  resulted  in  an  improved  understanding  and 
better  working  knowledge  of  BBI.  The  various  suggestions 
for  improvements  at  the  meetings  will  result  in  the 
implementation  of  changes  for  a  more  efficient  operation. 


Permit  Processing  and  Issuance  Program 

Program  Description 
Plan  Approval  Division 

Review  of  plans,  calculations  and  specifications  for  compliance 
with  the  Building,  Mechanical,  Electrical,  Plumbing,  Energy  and 
Disability  Access  Codes  of  the  City  and  State 
Central  Permit  Bureau 

Collecting  fees,  receiving  and  tracking  applications,  and  issuing 
permits  and  receipts. 
Counter  Services  Division 

Screening  and  processing  all  building  permit  applications  for 
completeness  and  clarity,  and  reviewing  most  alteration 
applications  for  code  compliance,  with  the  remaining,  more 
complex  applications  being  forwarded  to  the  Plans  Approval 
Division.  Eighty  percent  of  all  building  permits  are  approved 
by  CSD 

Program  Highlights 

•  Production  goals  of  1.0  plans  approved  per  person  per  day 
were  established  and  maintained  during  the  year  Other 
major  cities  have  a  standard  of  0.6  plans  per  day  As  a  result 
of  these  production  goals,  the  backing  of  plans  ready  to  be 
reviewed  has  not  increased  from  last  year,  even  though  the 
number  of  applications  was  up  20%. 

•  New  goals  were  established  for  PAD  to  approve  75%  of  new 
construction  permits  within  35  calendar  days  and  alteration 
permits  within  21  calendar  days,  including  hold  time.  Hold 
time  is  the  time  that  plan  review  is  awaiting  requested 
information  from  the  applicant.  Our  previous  measurements 
excluded  hold  time.  This  year,  47%  of  new  construction 
permits  and  56%  of  alteration  permits  met  this  goal.  Plans 
on  hold  have  dropped  from  over  300  plans  to  less  than  250 
plans  due  to  increased  supervision  and  the  implementation 
of  a  written  checklist  of  code  deficiencies  which  is  mailed  to 


the  owner  and  designer. 

PROGRAM  MEASUREMENTS 

1986-87 

1987-88 

PLAN  CHECKING: 

Number  of  Plans  Approved 

2,670 

2,347 

Value  of  Plans  Approved 

S654M 

$805M 

Plan  Check  Fees  Collected 

S1.66M 

S2.06M 

CENTRAL  PERMIT  BUREAU: 

Transactions  Initiated 

81,980 

70,311 

Value  of  Permits  Issued 

$923M 

$971 M 

Microfilm  Frames  Made 

46,853 

245,828 

Revenue 

S141K 

$240K 

COUNTER  SERVICES  DIVISION: 

Alteration  Permits  Approved 

13,680 

14,523 

Construction  Inspection  Program 

Program  Description 

Building  Inspection  Division 

Inspection  of  in-progress  construction  work  for  compliance  with 
the  provisions  of  the  various  building  codes;  investigation  of 
complaints,  hazards  and  emergencies;  compliance  inspections 
on  behalf  of  other  City  agencies;  abatement  of  violations  by  due 
process;  and  inspection  of  existing  buildings  for  hazardous 
parapets,  cornices,  and  appendages  for  compliance  with  the 
seismic  regulations. 
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Electrical  Inspection  Division 

Inspection  of  in-progress  electrical  work  for  compliance  with  the 
provisions  of  the  Electrical  Codes;  electrical  sales  material  ap- 
proval; investigation  of  complaints,  hazards  and  emergencies; 
compliance  inspections  on  behalf  of  the  City  agencies;  surveil- 
lance of  overhead  public  utility  installations;  approval  of 
homeowners'  electrical  permit  applications. 
Plumbing  Inspection  Division 

Inspection  of  in-progress  plumbing  work  for  compliance  with 
the  provisions  of  the  Plumbing  Codes;  investigation  of  com- 
plaints, hazards  and  emergencies;  compliance  inspections  on 
behalf  of  other  City  agencies;  approval  of  homeowners' 
plumbing  permit  applications;  and  inspection  of  boilers,  air  tanks 
and  other  vessels  for  compliance  with  local  and  state  safety 
regulations. 

Program  Highlights 

•  The  "Freeze"  interim  controls  and  moratorium  on  demolition 
and  major  alterations  of  residential  buildings  from  August  27, 
1987  caused  an  increase  of  complaint  investigations  by  20% 
of  all  complaints  received  over  last  year. 

•  Complaint  tracking  was  implemented  to  monitor  response 
time. 

•  Performance  levels  have  been  raised  due  to  more  empha- 
sis on  supervision  and  training,  and  objectives  have  been 
achieved  by  staffing  vacancies  to  meet  an  increased 
workload. 

•  This  year  the  Electrical  Inspection  Division  has  seen  an  un- 
usual increase  in  larger  building  projects  with  more  sophisti- 
cated electrical  systems.  Some  of  these  projects  are  the 
Bayside  Village,  South  Bay  Marina,  Hills  Brothers  Complex, 
Rincon  Square  Building,  Marriott  Ball  Room  and  the  New 
Fillmore  Center. 

•  The  State  Public  Utilities  Commission  has  mandated  Pacif- 
ic Gas  and  Electric  Company  to  update  all  gas  mains  and 
services  in  certain  areas  of  San  Francisco  within  the  next 
twenty  years.  A  goal  to  respond  to  these  gas  service  replace- 
ments within  24  hours  was  established  by  the  Plumbing  In- 
spection Division. 


Building  Inspector  John  Green  checks  the  condition  of  one  of  the 
many  roof-top  parapets  in  the  City  as  part  of  DPW's  Parapet  Safety 
Compliance  Program. 


PROGRAM  MEASUREMENTS  1986-87  1987-88 

BUILDING  INSPECTION: 


Inspections  Made 

44,138 

53,503 

Permits  Issued 

16,563 

15,773 

Jobs  Completed 

12,762 

13,790 

Revenue 

S4.39M 

$4.74M 

PARAPET  SAFETY  COMPLIANCE: 

Buildings  Surveyed 

31 

475 

Applications  Processed 

134 

170 

Inspections  Made 

333 

298 

Buildings  in  Compliance 

202 

243 

Cases  Sent  to  Abatement 

63 

97 

Cases  Sent  to  City  Attorney 

21 

59 

ELECTRICAL  INSPECTION: 

Inspections  Made 

35,966 

36,717 

Permits  Issued 

13,259 

17,236 

Revenue 

S1.24M 

$1.59M 

PLUMBING  INSPECTION: 

Inspections  Made 

20,039 

24,253 

Permits  Issued 

11,149 

13,311 

Revenue 

$772  K 

S1.04M 

BOILER  INSPECTION: 

Inspections  Made 

2,067 

2,057 

Permits  Issued 

1,227 

1,145 

Revenue 

$44K 

$74K 

Joan  MacQuarrie,  DPW's  first  woman  Senior  Building  Inspector,  inspects 
temporary  supports  under  floor  slab. 


Building  Inspector  Marvin  Ruiz  checks  reinforcing  steel  in  structural 
column  (above)  and  tilt-up  panels  (below).  These  panels  will  become  the  walls 
of  a  new  warehouse  building. 


Property  Conservation  Program 

Program  Description 

Housing  Inspection  Division 

The  Housing  Inspection  Division  makes  periodic  inspection  ot 
all  existing  apartments  and  hotels  for  code  compliance;  inves- 
tigates complaints  against  apartments  and  hotels;  approves  al- 
teration permit  applications  for  apartments  and  hotels;  and 
makes  housing  relocation  surveys  upon  request  of  other  agen- 
cies. In  addition,  enforcement  of  the  Residential  Security,  Hotel 
Conversion,  Smoke  and  Heat  Detector,  and  Residential  Ener- 
gy Conservation  Ordinances  are  conducted. 
Investigation  of  compliance  and  achievement  of  code  compli- 
ance for  housing  through  administrative  and  legal  remedies, 
plan  checking  and  permit  approval  of  applications  filed  to 
achieve  compliance,  rehabilitation  feasibility  surveys  at  the 
request  of  other  agencies,  and  surveys  of  buildings  at  the 
owner's  request  are  other  types  of  work  performed  by  the  Hous- 
ing Inspectors. 

3-R  Division 

The  Residential  Building  Record  Report  Division,  3-R,  was 
transferred  to  the  Property  Conservation  Program  this  year.  This 
Division  provides  the  property  owners  and  the  real  estate  in- 
dustry with  histories  of  building  activity  on  residential  properties. 

Program  Highlights 

•  Housing  Inspection  Division  (HID),  which  assumed  50%  of 
the  work  of  the  now-dissolved  Abatement  Division  without 
an  increase  in  staff,  has  managed  to  meet  MBO  goals  by  re- 
ordering inspection  priorities.  HID  has  also  assumed  the  ad- 
ministrative responsibilities  of  the  Emergency  Order 
procedure  and  CERF  hardship  loan  program  as  well  as  the 
inspection  functions  of  each.  HID  has  been  designated  to 
implement  the  Commercial  Energy  Conservation  Or- 
dinances and  the  Hotel  Sprinkler  Ordinances  in  August, 
1989.  HID  has  also  been  performing  complaint  inspections 
in  single  and  two  family  buildings  for  one  year  now.  Special 
emphasis  is  being  given  to  responding  to  all  complaints  and 
requests  for  energy  inspections  within  48  hours. 

•  The  number  of  3-R  Reports  for  FY  1987-88  is  approximately 
the  same  as  for  FY  1986-87.  A  revised  3-R  report  form  recent- 
ly put  into  use  requires  additional  information  that  would  give 
a  more  complete  picture  of  the  property. 


PROGRAM  MEASUREMENTS  1986-87  1987-88 


APARTMENT  AND  HOTEL  CODE 

COMPLIANCE. 

Total  Inspections 

20,507 

23,152 

Complete  Inspections 

3.665 

2,449 

Annual  Inspections 

2,204 

10,049 

Complaint  Inspections 

7,127 

7324 

Applications  Processed 

715 

2,361 

Units  Brought  into  Compliance 

37 

3,204 

Revenue 

$1.9M 

S2.3M 

OMPLAINTS  AND  ABATEMENT: 

Hearings 

1,484 

864 

Structures  Brought  into  Compliance 

1,360 

918 

Units  Brought  into  Compliance 

11,800 

7,403 

Uncleared  Projects 

1,843 

1,708 

Revenue  (Physical  Inspection) 

$13K 

$20K 

Bureau  of  Engineering 


Key  Personnel 

Chief,  Bureau  of  Engineering  Vitaly  B.  Troyan 

Office  Manager  Earl  Harmon 

Division  of  Project  Management  Nelson  Wong 

Planning  &  Control  Section  Harlan  Kelly,  Jr. 

Division  of  Construction  Management   Herman  Alcalde 

Northern  Area  Johannes  Moeck 

Southern  Area   Henry  Lew 

Testing  Laboratory  Norman  Yim 

Division  of  Streets  and  Mapping  Tim  A.  Molinare 

Assistant  Division  Engineer   Gordon  Wong 

Subdivision  &  Street  Legislation  Joe  Pelayo 

Survey  Section  Shinji  Yao 

Street  Planning  Stephen  P  Wong 

Street  Inspection   .Robert  Mason 

Street  Permits  Joe  F.  Ovadia 

Claims  Investigation  Michael  D.  Haase 

Division  of  General  Engineering 

Services   Raymond  W.  Wong 

Structural  Engineering  Charles  Ng 

Civil  Engineering   Mike  Quan 

Mechanical  Engineering  Nelson  T.  Wisnia 

Electrical  Engineering   James  E.  Dollard,  Jr. 

Landscape  Architecture   Edward  J.  Janelli 

Contract  Preparation   Carl  T.  Jensen,  Jr. 


Responsibility 

The  Bureau  of  Engineering  is  responsible  for  three  major  programs: 
Engineering  Capital  Projects,  Engineering  Consultation,  and  Street 
Use  Control.  The  Bureau  has  202  budgeted  positions. 


Highjights 

•  Construction  began  on  Phase  I  of  the  $27,000,000  Market 
Street  Transit  Thoroughfare.  Design  work  was  done  in-house 
and  was  completed  one  day  ahead  of  schedule  and  sever- 
al hundred  thousand  dollars  below  budget. 

•  The  SB-300  street  renovation  program  was  successfully 
completed.  1240  City  blocks  were  renovated  by  contract  and 
by  City  forces. 

•  Voters  overwhelmingly  approved  a  $27,000,000  Bond  Issue 
to  improve  streets,  sidewalks  and  traffic  signals. 

•  Work  began  on  the  $46,000,000  Fire  Safety  Improvements 
Bond  Issue,  as  purchase  contracts  were  awarded  for 
hydrants,  valves,  and  fittings.  Bids  came  in  $3,200,000  below 
estimates  and  were  actually  lower  than  bids  received  in  1981. 

•  A  $3,000,000  program  to  eliminate  leaking  underground 
gasoline  tanks  was  substantially  completed.  135  tanks  were 
removed  and  leak  detection  systems  were  installed  in  140 
other  tanks.  Funds  remaining  from  the  program  are  being 
used  to  clean  up  contaminated  areas. 

•  The  Bureau  was  asked  to  manage  park  improvements  fund- 
ed by  the  $18,000,000  Recreation  and  Park  Bond  Issue  ap- 
proved by  the  voters  in  November,  1987. 

•  All  street  use  control  functions  of  the  Bureau  were  consoli- 
dated in  City  Hall  to  provide  one  stop  service  to  the  public. 

•  An  aggressive  recruiting  program  resulted  in  the  hiring  of 
51  engineering  student  trainees  from  local  universities.  63% 
of  those  recruited  were  minorities  and  31%  were  female. 

•  Four  Bureau  of  Engineering  employees  were  recognized  for 
outstanding  performance  by  the  American  Public  Works  As- 
sociation. 


Workers  install  gravel  sub-base  for  Muni  Railway  track  as  part  of  Market 
Street  Reconstruction  project. 


Engineering  Capital  Projects 
Program  Description 

This  program  consists  of  planning,  designing  and  managing 
construction  of  all  civil,  structural,  mechanical  and  electrical 
projects  plus  landscape  architecture,  materials  testing,  and 
project  surveying.  Work  is  performed  for  the  Department's 
own  Capital  Improvement  Program,  and  for  the  Clean  Water 
Program,  Recreation  and  Park  Department,  Sheriff,  Fire 
Department  and  many  other  City  agencies. 

Program  Highlights 

•  Designed  and  constructed  major  energy  conservation  pro- 
jects for  the  San  Francisco  General  Hospital,  Laguna 
Honda  Hospital,  County  Jails,  Opera  House  and  Civic  Au- 
ditorium. 

•  Received  commendations  from  civic  groups  for  beautifi- 
cation  and  improvements  to  Chinatown  alleyways. 

•  Began  planning  and  environmental  studies  for  the  Embar- 
cadero  Parkway  and  the  Islais  Creek  Interchange. 

•  Completed  construction  of  48  contracts  totalling  $15  million. 

•  Began  work  on  a  Construction  Management  manual  for 
training  of  Bureau  personnel. 

•  Implemented  a  micro-computer-based  cost  control  system 
which  allows  control  of  project  costs  by  task  and  responsi- 
bility center. 

•  Began  work  on  a  graphic  micro-computer-based  project 
scheduling  system. 


PROGRAM  MEASUREMENTS 

1986-87 

1987-88 

Projects  Being  Planned  or 

Designed 

193 

118 

Construction  Contracts  Awarded 

69 

43 

Value  of  Contracts  Awarded 

S17.2M 

$11. 6M 

Construction  Contracts  Completed 

55 

48 

Value  of  Contracts  Completed 

S17.6M 

S15.0M 

Testing  Lab  Field  Inspections 

5,020 

5,200 

Materials  Tests  Performed 

3,630 

4,059 

Engineering  Consultation 
Program  Description 

To  perform  engineering  studies  and  investigations  for  other 
City  agencies  in  civil,  structural,  mechanical,  and  electrical  en- 
gineering; landscape  architecture;  construction  management; 
and  materials  testing. 

Program  Highlights 

•  Completed  428  engineering  studies  and  investigations. 

•  Developed  condition  assessment  report  for  Hall  of  Justice. 

•  Prepared  a  desk-top  computerized  analysis  of  the  City's  high 
pressure  water  system  which  indicated  that  $56,000,000  in 
improvements  will  be  required  for  the  sixty-year  old  fire  pro- 
tection system. 

PROGRAM  MEASUREMENTS  1986-87  1987-88 

Engineering  Studies  in  Progress  45  52 

Engineering  Studies  Completed  17  31 

Engineering  Investigations  for  Others  410  382 


Project  Manager  Willy  Tsai  inspects  removal  of  underground  tanks  at  24th 

and  Utah  site 


Street  Use  Control 
Program  Description 

To  manage  the  street  system  of  San  Francisco  by  inspecting 
and  monitoring  the  condition  of  City  streets  and  sidewalks,  iden- 
tifying streets  requiring  maintenance,  prioritizing  street  reno- 
vation, controlling  street  use  and  excavation  by  permits,  and 
investigating  claims  and  complaints. 


Street  Inspector  Jose  Rodriguez  inspects  sidewalks  in  Berna]  Heights 
district. 


•  Met  17  of  21  program  goals. 

•  194  miles  of  sidewalks  were  inspected,  compared  to  an  an- 
nual goal  of  170  miles.  Sidewalk  trip-and-fall  claims  declined 
for  the  second  straight  year. 

•  1620  notices  to  repair  defective  trenches  were  issued  to 
utilities  compared  to  a  goal  of  1000. 

•  Began  development  of  a  computerized  mapping  system  to 
coordinate  utility  construction  with  the  City's  five-year  pav- 
ing program.  The  goal  of  the  mapping  system  is  to  assure 
that  utility  mains  are  repaired  or  replaced  before  a  block 
is  repaved. 

•  Only  232  blocks  were  repaved  in  1987-88  compared  to  877 
in  1986-87,  as  SB300  funds  were  used  up.  Passage  of  the 
$27,000,000  Street  and  Safety  Improvements  Bond  Issue 
will  assure  that  paving  will  increase  in  the  next  fiscal  year. 

PROGRAM  MEASUREMENTS  1986-87  1987-88 


Sidewalks  Inspected  (Miles) 

120 

194 

Roadways  Inspected  (Miles) 

205 

333 

Complaints  Investigated 

2,591 

2,019 

Claims  Investigated 

920 

785 

Sidewalk  Repair  Notices  Issued 

6,339 

6,423 

Street  Repair  Notices  Issued 

4,121 

3,636 

Street  Use  Permits  Handled 

3,176 

3,514 

Blocks  Paved 

877 

232 

f  GROUND  LEVEL 



Computer-aided  graphics  and  analysis  showed  underground  cisterns  could 
deform  as  shown  above,  in  case  of  an  earthquake.  This  data  was  used  to  design 
fire  protection  improvements. 


OPERATIONS  BUREAUS 

Deputy  Director  Scott  A.  Shoaf 


Bureau  of  Telecommunications 

Key  Personnel 

Manager  Clair  Gimblin 

Facilities  Coordinator  Lisa  Voelker 

Analysts  Joann  Barry, 


Bureau  of  Build 

Key  Personnel 
Administration: 

Superintendent  .  .  .  . 
Asst.  Superintendent 


Carolyn  Bradford,  Judi  Soto 


Training  Coordinator  Joe  Johnson 

Chief  Telephone  Operator  Joyce  Word 

Project  Software  Analyst  Jill  Uyeda 

Project  Programmer  Analyst  Joseph  Hu 


Responsibility 

The  Bureau  of  Telecommunications  is  responsible  for  the  main- 
tenance of  on-going  voice  and  data  communications  between 
City  entities  and  the  outside  world.  In  addition,  the  Bureau  is 
charged  with  completion  of  a  program  that  was  begun  in  1985 
in  which  the  entire  telecommunications  system  serving  the  City 
and  County  facilities  will  be  replaced  with  a  computerized 
telephone  system  which  will  vastly  increase  efficiency  with  City 
operations,  while  reducing  overall  expense.  Telecommunica- 
tions has  9  budgeted  positions. 

Highlights 

•  Installation  of  the  new  computerized  telephone  system  at 
Youth  Guidance  Center,  Department  of  Public  Health 
offices  at  101  Grove  Street,  Public  Utilities  Commission's  Per- 
sonnel and  Utilities  Engineering  Bureau  offices,  Water 
Department  offices,  and  the  Mayor's  Office  of  Community 
Development. 

•  Established  and  implemented  new  City-wide  telephone 
billing  system. 

PROGRAM  MEASUREMENTS  1986-87  1987-88 

Number  of  Telephone  Conversions  15 


Cement  finishers  Salvador  Reyes,  Jr.,  Zenon  Arroyo.  Ruffin  Taylor,  Kenneth 
Simmons,  and  Tom  Chow  pour  monolithic  plot  which  replaced  brickwork 
at  a  Market  Street  crosswalk. 


Repair 


 Roy  Fong 

t,  Facilities  Maintenance 

&  Capital  Improvements   Joseph  Basumo 

Asst.  Superintendent,  Operations  &  Personnel 

 Raymond  Zahnd 

Asst.  Superintendent,  I.D  Work  Orders  Program 

 Paul  Moran 

Operations: 

Building  and  Ground  Superintendents: 


City  Hall  John  Cone 

Hall  of  Justice  Charles  Camillen 

Other  Buildings  David  Conci 

Manager,  Janitorial  Services  Miguel  Cosio 

Maintenance  and  Operation: 

Carpenter  Supervisor  II   Edward  Mooney 

Cement  Supervisor  II  James  Sandndge 

Electric  Supervisor  II  (BWPC)  Emil  Lassus 

Electric  Supervisor  II  Charles  Baumann 

Glazier  Supervisor  I  John  Nielsen 

Locksmith  Supervisor  I   Robert  Garabedian 

Paint  Supervisor  II   Dale  Thorpe 

Plumber  Supervisor  II  Richard  Conway 

Sheetmetal  Supervisor  II   John  Tnbukait 

Steamfitter  Assistant  Supervisor  Lucio  Delfante 


Responsibility 

The  Bureau  of  Building  Repair  has  three  programs:  Mainte- 
nance and  Operation  of  Buildings,  which  operates  and  main- 
tains certain  major  City  buildings;  Interdepartmental 
Maintenance  and  Operation  of  Buildings,  which  provides  con- 
tractual maintenance  and  repair  services  to  all  City  facilities; 
and  Facilities  Maintenance,  which  provides  maintenance  and 
repairs  to  City  buildings  within  DPW  jurisdiction.  The  Bureau 
has  301  budgeted  positions. 

Highlights 

•  The  dedication  of  our  administrative  personnel,  building  su- 
perintendents, supervisors,  crafts  and  janitorial  personnel 
which  has  resulted  in  an  increase  in  our  Interdepartmental 
work  orders. 

•  Assisting  community  groups  by  providing  supervision  and 
volunteers  to  paint  out  graffiti.  This  is  an  important  part  of 
our  ongoing  anti-graffiti  program. 

•  Completion  of  over  $16.8  million  of  interdepartmental  work. 

•  Providing  non-potable  well  water  to  United  Nations  Plaza 
Fountain  and  street  flushing  and  cleaning,  thus  conserv- 
ing potable  water  during  this  drought  year. 

•  Thirty-two  young  people  from  the  Mayor's  Summer  Youth 
Program  gained  experience  in  the  crafts  and  custodial 
trades  by  painting  out  graffiti,  assisting  with  custodial  work, 
and  helping  in  the  various  craft  shops. 


Maintenance  and  Operation  of 
Buildings  Program  Activities 
Building  Operation 

Operating  heating,  ventilating  and  air  conditioning  equipment 
and  related  mechanical  and  electrical  systems;  and  providing 
security  guard  services. 

Building  Maintenance 

Providing  preventive  maintenance  services  to  mechanical  and 
electrical  equipment  for  increased  reliability  and  reduction  of 
breakdowns  and  failures. 

Building  Repair 

Providing  a  wide  range  of  repairs  to  buildings  and  grounds  and 
their  related  utility  systems. 

Janitorial  Services 

Providing  janitorial  services  to  many  major  buildings. 

Anti-Graffiti  Project 

Providing  an  anti-graffiti  paint  crew  5  days  a  week,  and  coordi- 
nating the  Department's  volunteer  program  to  assist  the  Mayor 
in  the  on-going  "Community  Weekend  Cleanup"  project. 

Interdepartmental  M  &  O  of 
Buildings  Program  Activities 
Building  Operation 

Operating  heating,  ventilating  and  air  conditioning  equipment 
and  related  mechanical  systems;  and  providing  security  guard 
services. 

Building  Maintenance 

Performing  preventive  maintenance  for  the  recurring  (annu- 
ally or  more  often)  maintenance  needs  of  mechanical/electrical 
equipment  including  inspection,  testing,  cleaning,  lubrication 
and  adjustment. 

Building  Repair 

Making  emergency,  minor  and  major  repairs  (occurring  less 
often  than  annually)  to  buildings  and  grounds  and  their  relat- 
ed utility  systems. 

Building  Alterations  and  Improvements 

Performing  alterations,  betterments  and  capital  improvements 
with  craft  construction  services. 

Janitorial  Services 

Providing  janitorial  services  competitive  with  the  private  sector. 

Special  Projects 

Performing  support  services  in  connection  with  special  events 
such  as  civic  receptions,  elections,  inaugurations,  and  civic 
funerals. 


Facilities  Maintenance  of 

Muni  Bus  Stops  Program  Activity 

Bus  Stop  Maintenance 

Providing  painting  and  graffiti  removal  services,  along  with 
emergency  repairs,  renovation,  replacement  and  relocation 
of  bus  stop  shelters  and  benches. 

This  program  has  been  transferred  to  Gannett  Advertising 
Company  to  perform. 


PROGRAM  MEASUREMENTS 

1986-87 

1987-88 

M  &  0  of  Buildings: 

Janitorial  Service  Units  (1000  Sq.  Ft.) 

335,307 

333,368 

Percent  of  Equipment  Breakdown 

0.0% 

0.01% 

I.D.  M  &  0  of  Buildings: 

Valuation  of  Interdepartmental  Work 

S16.8M 

S14.1M 

Percentage  of  Rework  on 

Interdepartmental  Work 

0.1% 

0.01% 

Facilities  Maint.,  Muni  Bus  Stops: 

Units  Serviced 

246 

N/A 

Sheetmetal  workers  Steven  Green  and  Ronald  Gospodnetich  install  copper 
roof  on  Old  Dutch  Windmill,  below,  at  Golden  Gate  Park. 


Bureau  of  Traffic  Engineering  &  Operations 


Key  Personnel 

City  Traffic  Engineer  Norman  E.  Bray 

Assistant  City  Traffic  Engineer  Gordon  R.  Hansen 

Field  Operations  K.  L.  (Peter)  Woo 

Operations  Division  Bond  Yee 

Design  Division  Harvey  Quan 

Planning  Division   Gorden  Chester 

Signs  Division  Mark  Rand 


Responsibility 

The  Bureau  of  Traffic  Engineering  &  Operations  has  one  pro- 
gram, Traffic  Operations  and  Planning,  and  a  total  of  62  bud- 
geted positions. 

Highlights 

•  Initiated  an  employee  recognition  program  for  the  Bureau. 

•  Implemented  permit  parking  programs  on  49.63  frontage 
miles  of  streets  which  included  the  new  Duboce  Triangle 
and  Cleary  Court  neighborhood  areas  and  extensions  to 
nine  other  neighborhood  areas.  This  brings  the  total  per- 
mit parking  areas  to  270.29  frontage  miles. 

•  Retimed  154  traffic  signals  for  fuel  efficiency  in  the  north 
of  Market  area  using  the  TRANSYT  computer  program 
under  a  state  grant.  This  brings  the  total  number  of  inter- 
sections retimed  under  the  procedure  to  479  during  the  past 
7  years. 

•  Implemented  bikeway  safety  projects  at  three  locations  in 
Golden  Gate  Park,  including  .73  miles  of  bike  path  resur- 
facing, and  installed  50  new  bike  racks  at  various  public 
areas,  bringing  the  total  installed  in  the  last  4  years  to  192. 


Market  Street  Reconstruction  Project  -  Barricades  keep  pedestrians  at 
bay  while  workers  weld  rail  for  Muni  Railway  track. 


Traffic  Operations  and 
Planning  Program  Activities 
Traffic  Operations 

Administration  of  the  City's  traffic  control  devices  including 
traffic  signs,  pavement  markings,  parking  controls  and  chan- 
nelization; investigation  of  traffic  safety  and  congestion 
problems;  and  response  to  public  inquiries  and  complaints. 

Traffic  Design 

Preliminary  design  of  traffic  signals  and  channelization;  traffic 
signal  timing;  preparation  of  requirements  for  handling  traffic 
during  public  construction  projects;  and  investigation  and  con- 
trol of  street  interferences  and  temporary  street  uses  by  utility 
companies  and  private  parties. 

Traffic  Planning 

Investigation  of  long-range  transportation  concerns  and  issues; 
development  and  coordination  of  local,  regional,  state  and  fed- 
eral highway  grants  and  transportation  planning  programs; 
planning  of  traffic-oriented  community  projects  in  residential 
and  commercial  areas;  mass  transit  planning  in  coordination 
with  local  and  regional  transit  agencies;  technical  consulta- 
tion to  the  Department  of  City  Planning  and  other  City  agen- 
cies; and  administration  of  the  bikeway  programs. 

Traffic  Signs 

Installation  and  maintenance  of  traffic  control,  parking  control 
and  street  name  signs. 

PROGRAM  MEASUREMENTS  1986-87  1987-88 


TRAFFIC  OPERATIONS: 

Investigations  2,548  2,225 

Parking  Surveys  and  Reports  15  16 

Permit  Parking  Surveys  and  Reports  8  14 

Legislation  Processed  338  278 

Parking  Meters  Managed  18,578  19,705 

Meter  Change  Orders  2,078  1,749 

TRAFFIC  DESIGN: 

Signals  Managed  966  971 

Signal  Plans  Designed  13  27 

Traffic  Routing  Specifications  46  32 

Traffic  Permits  1,414  440 

Construction  Site  Reviews  592  776 

TRAFFIC  PLANNING: 

Various  On-Going  Planning  Studies  N/A  44 

EIR  Reviews  15  10 

Street  Change  Studies  21  16 

TRAFFIC  SIGNS: 

Signs  Installed  2,687  4,432 

Signs  Repaired  11,635  11,916 

Signs  Removed  564  503 

Number  of  Traffic  Signs  106,800  110,700 

Number  of  Street  Name  Signs  7700  7,700 


Bureau  of  Street  Cleaning  and  Urban  Forestry 


Key  Personnel 
Administration: 

Superintendent  John  Roumbanis 

Asst.  Superintendents, 

Street  Cleaning  John  Busher,  Scott  Shaw 

Asst.  Superintendent,  Urban  Forestry  Melvin  Baker 

Sr.  Management  Assistant  Michael  Sheehan 

Bureau  Safety  Coordinator  Ralph  Montana 

Tree  Advisory  Board  (TAB): 

Chairperson  Isabel  Wade 

Vice-Chairperson  Andrew  J.  Detsch 

Secretary  Elizabeth  McClintock 

Treasurer  Brian  Fewer 

Members  Linda  Liebelt, 

Bonnie  Loyd,  Mary  E.  Payne,  Harold  Retler, 
Robert  S.  Sena,  Susie  Shoaf 

Street  Cleaning: 

Supervisor  ll's  Ernest  Easterday, 

Florence  McGinn,  Mike  Clements, 
Henry  Diaz  and  Clenny  Thierry 

Labor/Equipment  Dispatching   Thomas  Assereto, 

Jesse  Scott 

Route  Design  &  Mapping   Mike  Yanez 

Neighborhood  Cleanup  Coordinator.  .  .James  Lanigan,  Jr. 

Urban  Forestry: 

Landscaping  &  Street  Planting  Supervisor .  .Marvin  Zanoni 

Tree  Topper  Supervisors  Benjamin  Andres, 

Daniel  McKenna 

Park  Section  Supervisor  James  McGee 

tesponsibility 

The  Bureau  of  Street  Cleaning  and  Urban  Forestry  has  two 
programs:  Street  Cleaning  and  Urban  Forestry.  The  Bureau 
has  239  budgeted  positions. 

Highlights 

•  21,000  tons  of  litter  removed  from  City  streets,  representing 
the  highest  amount  ever  recorded. 

•  Street  Cleaning  and  Urban  Forestry  personnel  played  a 
major  role  in  preparing  the  streets  of  San  Francisco  for  the 
unique  visit  by  Pope  John  Paul  II  on  September  17,  1987. 

•  In  September,  the  Director  of  Public  Works  declared  an 
emergency  and  ordered  Bureau  personnel— mostly  tree 
toppers— and  special  equipment,  such  as  mechanical  flush- 
ers,  to  lend  assistance  to  the  U.S.  Department  of  Forestry 
personnel  in  containing  a  series  of  destructive  forest  fires 
that  jeopardized  the  City's  valuable  Hetch  Hetchy  facilities 
and  watershed  area. 

•  Instituted  a  City-wide  neighborhood  cleanup  project  that  al- 
lows all  City  residents  an  opportunity  to  discard  free  of 
charge  all  unwanted,  non-hazardous  waste  material.  The 
object  of  this  project  is  to  reduce  illegal  dumping.  Both  of 
the  City's  private  scavenger  companies,  Golden  Gate  Dis- 
posal and  Sunset  Scavenger  Company,  provide  equipment 
and  crews,  while  Public  Works  directs  the  day-to-day  oper- 
ation and  handles  all  public  contacts.  James  Lanigan,  Jr. 
of  Street  Cleaning  is  the  project  coordinator. 

•  The  successful  Workfare  Program  played  a  significant  role 
again  this  year  in  maintaining  a  clean  City,  although  a  par- 


Truck  driver  Gerald  Butler  and  laborer  James  Harmon  team  up  to  clean 
a  concrete  spill  at  the  busy  intersection  of  7th  and  Bryant  Streets. 


tial  subsidy  by  the  Department  was  required  to  offset  the 
effects  of  inflation  and  supervisory  costs.  It  was  also  neces- 
sary to  eliminate  Sunday  service  to  reflect  the  new  funding 
level  and  to  operate  efficiently. 

Instituted  "Blue  Collar"  training  for  all  Bureau  supervisory 
personnel.  Additionally,  all  Bureau  personnel  received  spe- 
cial training  in  the  handling  of  hazardous  materials. 
Expanded  the  use  of  SWAP  personnel  to  include  the  clean- 
ing of  streets  in  the  Downtown  area  on  Sundays. 
Theme  Park  manual  cleaning  services  continued  to  make 
a  difference  in  the  appearance  of  important  tourist  and  com- 
mercial areas. 

The  San  Francisco  Urban  Forestry  Ordinance  was  amend- 
ed twice  during  the  year  to  include  Section  813.1,  which  pro- 
vides for  enforcement  of  the  Ordinance,  and  Section  804, 
which  establishes  an  Adopt-a-Tree  Fund. 
Installed  a  Computer  Assisted  Retrieval  (CAR)  Microfilm 
Reader/Printer  System  to  track  Tree  Permits  for  the  Urban 
Forestry  Division. 

Started  a  $235,000  tree  planting  project  in  the  Western  Ad- 
dition and  Bayview/ Hunter's  Point  areas  for  the  Redevelop- 
ment Agency. 

In  conjunction  with  the  Recreation  and  Park  Department, 
the  Urban  Forestry  Division  applied  for  and  received  a 
$50,000  U.S.  Department  of  the  Interior  Urban  Parks 
(UPARR)  Grant  to  conduct  a  tree  inventory  and  prepare  a 
management  plan. 

A  street  tree  demonstration  planting  was  installed  on  Sun- 
set Boulevard  for  public  inspection  and  information. 
Acquisition  of  a  "state-of-the-art"  tree  stump  grinder  to  effi- 
ciently remove  backlog  of  old  stumps  and  to  provide  serv- 
ices to  Interdepartmental  (I.D.)  customers. 
Severe  water  conservation  measures  were  instituted  in 
response  to  another  year  of  drought. 


Street  Cleaning  Program  Activities 
Mechanical  Street  Cleaning 

Cleaning  of  streets  with  mechanical  sweepers  and  flushers. 

Manual  Street  Cleaning 

Essentially  block  routes  in  intensively  used  commercial  areas 
where  supplemental  services  are  needed. 

Ancillary  Services 

Cleaning  of  public  stairways  and  center  islands;  placement  and 
maintenance  of  street  litter  receptacles;  removing  illegally 
dumped  garbage  from  streets;  removing  illegally  posted 
signs  from  public  property;  steam  cleaning  sidewalks  and  other 
special  projects;  and  Theme  Park  service  in  high  density  areas 
during  peak  season. 

Workfare 

This  activity  has  successfully  met  or  exceeded  all  expectations 
of  the  Department  of  Social  Services  by  employing  an  aver- 
age of  540  participants  weekly  (except  Sunday). 

Interdepartment  Services 

Provide  a  variety  of  cleaning  and  maintenance  services  to  other 
City  agencies. 

Urban  Forestry  Program  Activities 
Street  Tree  Maintenance 

Pruning,  topping,  basin  cleaning,  strapping,  staking,  irrigat- 
ing, replacing  and  fertilizing  services  for  street  trees.  Adminis- 
ter tree  permit  program  for  tree  planting  and  removal. 

Landscape  Maintenance 

Lawn  mowing,  weeding  and  maintaining  shrubbery  for  210 
acres.  Maintain  City-owned  unimproved  properties. 

Interdepartmental  Services 

Landscape  and  tree  maintenance  services  to  other  City 


Supporting  various  neighborhood  associations  m  street  tree 
and  center  island  improvement  projects. 


PROGRAM  MEASUREMENTS 

1986-87 

1987-88 

Street  Cleaning: 

Curb  Miles  Cleaned  Mechanically 

113,942 

109,296 

Curb  Miles  Cleaned  Manually 

14,509 

10,671 

Debris  Removed  (Tons) 

19,834 

21,094 

Urban  Forestry: 

Public  Trees  Maintained 

6,642 

6,988 

Landscaped  Trees  Pruned 

500 

607 

Landscaped  Areas  (Acres) 

210 

255 

Gardener  Yuk  Yuen  Ng  mows  lawn  area  along  Phelps  Street  at  DPW's 
Southeast  Sewage  Treatment  Facility.  Landscaping  at  the  Facility  received 
recognition  for  excellence  from  the  Professional  Crounds  Maintenance 
Association. 

A  mass  of  people  gathered  to  gain  a  glimpse  of  Pope  John  Paul  II  as  his 
motorcade  traveled  along  Geary  Boulevard.  Bureau  personnel  were  some 
of  DPW's  employees  who  were  involved  in  the  event. 
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Bureau  of  Street  and  Sewer  Repair 

Key  Personnel 
Administration: 

Superintendent  Richard  Cunningham 

Asst.  Superintendent  Kingsley  Roberts 

Asst.  Superintendent  (Acting)  Peter  Delohery 

Operations: 
Street  Repair 

Street  Repair  Supervisor  H's  Albert  Toussaint, 

John  Hart,  Kenneth  Blood,  Morris  Olson 

Asphalt  Plant  Supervisor  Michael  O'Driscoll 

Sewer  Repair 

Sewer  Repair  Supervisor  H's  James  Cotter 

James  Sweeney 

Responsibility 

The  Bureau  of  Street  and  Sewer  Repair  has  three  programs: 
Street  Maintenance  and  Repair,  Bridges  and  Tunnels,  and  Sew- 
er Maintenance  and  Repair.  The  Bureau  has  195  budgeted 
positions. 

The  Bureau  is  responsible  for: 

•  846  miles  of  City  streets  and  appurtenant  structures,  in- 
cluding pavements,  gutters,  retaining  walls,  and  stairways. 

•  900  miles  of  City  main  sewers,  including  over  70  miles  of 
brick  sewers,  most  of  which  were  constructed  before  1879. 

•  Three  lift  bridges,  the  Robert  C.  Levy  Tunnel,  Geary-Fillmore 
underpass,  Geary-Masonic  underpass,  and  other  under- 
passes and  overpasses. 

•  The  Municipal  Asphalt  Plant. 
Highlights 

•  Street  resurfacing  reached  55  lane  miles,  continuing  the 
Department's  efforts  to  maintain  the  City's  infrastructure. 

•  The  Bureau's  Pothole  Patrol  repaired  more  than  17,000 
potholes. 

•  Sewer  Service  crews  continued  to  provide  a  response  within 
eight  working  hours  to  over  90%  of  the  public  requests. 


Street  Maintenance  and  Repair  Program  Activities 
Major  Street  Repairs 

Resurfacing  of  rough,  cracked,  and  deteriorated  street 
pavements. 

Inexpensive  application  of  asphalt  slurry  emulsion  to  moder- 
ately traveled  streets  to  extend  life  of  wearing  surface. 
Localized  repair  of  concrete  streets. 

Minor  Street  Repairs 

Asphalt  patching  in  small  areas  (generally  larger  than  six 
square  feet)  of  street  pavements  that  are  in  otherwise  good 
condition. 

Repair  of  potholes  in  streets  (generally  less  than  six  square 
feet)  quickly  in  response  to  public  reports. 

Asphalt  Plant  Operations  and  Maintenance 

Safe  and  efficient  operation  of  the  Municipal  Asphalt  Plant  by 
accepting,  storing  and  supplying  all  asphaltic  concrete  and 
slurry  mixes  on  demand.  Includes  management  of  City's  pave- 
ment recycling  program. 

Curb  and  Sidewalk  Repair 

Removal  and  replacement  of  damaged  or  sunken  curbs. 

Ancillary  Services 

Repair  of  street  structures  such  as  stairways,  chain  link  fences, 
guard  rails,  and  retaining  walls. 

Slide  and  Debris  Cleanup 

Removal  and  cleanup  of  obstructive  mud  slides  and  debris 
from  City  streets. 

Bridges  and  Tunnels  Program  Activities 
Bridge  Maintenance  and  Operations 

Operating  Third  Street,  Fourth  Street  and  Islais  Creek  lift 
bridges  in  accordance  with  U.S.  Coast  Guard  rules,  and  main- 
taining them  in  a  safe,  reliable  condition. 

Tunnel  Maintenance  and  Operations 

Operating  and  maintaining  the  air  quality  control  equipment 
in  the  Robert  C.  Levy  Tunnel  and  maintaining  the  interior  walls 
of  the  Robert  C.  Levy,  Stockton,  and  Geary-Masonic  Tunnels 
in  a  clean,  safe  condition. 

Sewer  Maintenance  and  Repair  Program  Activities 
Sewer  Maintenance  and  Operations 

Cleaning  of  main  sewers  and  catchbasins,  inspection  of  brick 
sewers,  and  maintenance  of  Clean  Water  Project  structures. 
Also  includes  responding  to  public  and  DPW  requests  for  sew- 
er service. 

Sewer  Repair 

Repair  of  pipe  main  sewers  and  side  sewers.  Also  includes 
brick  sewer  repair  performed  under  Work  Order  by  the  Bureau 
of  Building  Repair. 


Lamar  Simpson  works  on  a  retaining  wall  job. 


PROGRAM  MEASUREMENTS 
Street  Maintenance  &  Repair 

Resurfacing,  Lane  Miles 
Slurry  Sealing,  Lane  Miles 
Asphalt  Patching,  Square  Feet 
Potholes,  Each 

Asphalt  Plant  Production,  Tons 
Recycled  Material  Used,  Percent 

Bridges  &  Tunnels 

Lifts  Performed  w/i  USCG 
Requirements  of  One  Hour 

Sewer  Maintenance  &  Repair 
Main  Sewers  Cleaned,  Lineal  Feet 
Pipe  Main  Sewer  Repairs 
Side  Sewer  Repairs 
Requests  for  Sewer  Service 


1986-87  1987-88 


96 
101 
802,000 
17,289 
50,728 
19% 


431,719 
433 
503 
9.645 


53 
98 

893,000 
21,822 
34,898 
17% 
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CLEAN  WATER  PUBLIC  SERVICE  ENTERPRISE 

Executive  Director  Robert  T.  Cockburn 


Clean  Water  Program 

Key  Personnel 

Executive  Director,  CWP  Robert  T.  Cockburn 

Deputy  Executive  Director,  CWP  Robert  E.  Badgley 

Manager,  Engineering  Design  Thomas  F.  Landers 

Chief  of  Construction  Management  Jackson  Wong 

Manager,  Planning  &  Control  Michele  M.  Pla 

Manager,  Public  Affairs  Alex  Pitcher 

Manager,  Administration   Sonia  M.  Reyes 

The  Clean  Water  Program  maintains  compliance  with  federal 
and  state  water  pollution  control  laws  in  its  sewerage  system. 
The  Program  has  82  budgeted  positions. 

Highlights 

•  The  Southwest  Treatment  Plant  EIR  was  approved  by  the 
Board  of  Supervisors.  Plans  for  a  primary  and  secondary 
plant,  to  be  called  the  Oceanside  Water  Pollution  Control 
Plant,  located  adjacent  to  the  Zoo  contain  many  mitigation 
measures  for  joint  use  with  the  San  Francisco  Zoo,  including 
controls  on  noise,  odor,  and  dust. 

•  A  five-year  Revenue  Plan  was  formulated  for  the  six 
remaining  projects  under  cease  and  desist  orders.  At  this 
time  a  9.8  percent  sewer  service  rate  increase  is  planned 
for  each  of  the  next  five  years.  A  new  $100  million  Revenue 
Bond  Issue  is  anticipated. 

•  Design  for  the  proposed  Oceanside  Water  Pollution  Control 
Plant  has  proceeded  on  an  accelerated  basis  past  the  50 
percent  completion  milestone.  This  facility  will  replace  the 
50-year-old  Richmond  Sunset  Plant  in  Golden  Gate  Park 
and,  when  completed,  will  provide  secondary  treatment  for 
dry  weather  flows  on  the  west  side  of  the  City. 

•  The  sewer  facilities  comprising  Westside  Activation  had  their 
first  winter  of  operation  during  the  traditional  wet  weather 
season.  A  total  of  two  overflows  were  reported  on  Ocean 
Beach,  a  drastic  reduction  from  the  normal  58  overflows 
before  Westside  Activation  was  complete. 

•  Bids  were  received  for  the  Solids  Dewatering  Project  at  the 
Southeast  Plant. 

•  The  rehabilitation  of  the  Richmond-Sunset  Plant  began  in 
order  to  upgrade  treatment  facilities  for  operation  over  a  five- 
year  period  until  the  new  Oceanside  Plant  is  finished.  The 
Richmond  Sunset  Plant  will  then  be  abandoned  and 
returned  to  park  land. 

Bayside 

The  Division  Street  Connection  sewer  (C-5B)  was  linked  to  the 
Division  Street  sewer  line  in  the  existing  Channel  Outfalls  Con- 
solidation system.  With  the  completion  of  this  facility,  the  City 
has  now  reduced  overflows  into  Mission  Creek  to  mandated 
levels. 

The  Hunters  Point  sewer  improvements  were  completed  to  con- 
vey combined  sewer  overflows  from  the  Hunters  Point  area 
to  the  Southeast  Plant. 

The  design  was  completed  for  the  Sunnydale  Project,  which 
will  limit  overflows  to  one  per  year  along  the  City's  southeastern 
shoreline. 


The  view  between  floors  at  the  Southeast  Community  Facility,  where  the 
principal  tenant  is  the  San  Francisco  Community  College  District 


The  new  Great  Highway,  which  is  scheduled  for  completion  in  July,  1988, 
attracted  people  to  its  recreation  trail  before  the  project  was  finished. 


Westside 

CWP  received  unprecedented  prase  from  the  media  and  pub- 
lic alike  for  the  nearly-completed  reconstruction  of  the  Great 
Highway.  The  people-oriented  features  of  the  project,  includ- 
ing the  recreation  trail  and  jogging  path,  were  in  constant  use 
before  the  start  of  the  summer  of  1988. 
The  Richmond  Advisory  Committee,  formed  in  June  1987,  held 
several  meetings  with  the  Clean  Water  Program  to  reach  a  con- 
sensus with  the  impacted  neighborhood  on  the  best  appar- 
ent alternative  for  placement  of  facilities  for  the  Richmond 
Transport  Project.  Planning  for  this  project  is  ongoing. 

Southeast  Community  Facility 

The  Board  of  Supervisors  passed  legislation  in  November  1987 
to  create  a  seven-member  Commission  to  govern  the  Southeast 
Community  Facility  The  Mayor  was  scheduled  to  name  the 
members  of  the  Commission  before  the  end  of  the  1987-1988 

fiscal  year. 

The  Senior  Escort  Service  became  a  new  tenant  at  the  site 
in  January  1988,  joining  the  San  Francisco  Community  Col- 
lege District  as  principal  tenants.  Space  for  child  day-care 
facilities  is  also  provided.  A  commercial  greenhouse  contm- 


The  Griffith  Pump  Station  and  its  modern  facade  is  part  of  an  effort  to 
clean  up  pollution  on  the  City's  shoreline 
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Bureau  of  Water  Pollution  Control 

Key  Personnel 
Administration: 

Manager   William  Keaney 

Deputy  Manager  Walt  Kolbe 

Wastewater  Treatment  Division: 

Associate  Manager,  Operations  Vic  Von  Aspern 

Technical  Services  Manager  Lou  Vagadori 

Supervisor  of  Laboratories  Jim  Salerno 

Treatment  Plant  Superintendents   Mark  Watanabe, 

Tom  Franza,  Nathan  Brennan,  Alan  Kenck 

Chief  Stationary  Engineers   Vic  Vista, 

Igor  Tebneff,  Art  Bratlien,  Emmanuel  Gonio, 
Dolf  Hofmeyer,  Richard  Andrus,  Kerwin  Chan, 
Tony  Flores,  Richard  Rushlow,  Richard  Brown 

Senior  Chemists   Robert  Chow,  Mike  Quan, 

John  Lee 

Senior  Process  Engineer   Jon  Loiacono 

Pretreatment  and  User  Charge  Division: 

Senior  Civil  Engineer  Steve  Medbery 

Civil  Engineers  Tommy  Lee,  Stan  Snoek 

Responsibility 

The  Bureau  of  Water  Pollution  Control  has  two  programs, 
Wastewater  Treatment  and  Pretreatment  and  User  Charge;  it 
has  353  budgeted  positions. 

Highlights 

•  100%  compliance  with  the  EPA  and  State  Water  Quality 
Control  Board's  permit  requirements  in  terms  of  final  effluent 
biochemical  oxygen  demand  and  suspended  solids  (30 
mg/L;  30  mg/L). 

•  Completion  of  improvements  to  control  odors  by  wet 
scrubbing  primary  effluent  channels  and  several 
modifications  to  the  digester  gas  and  flare  system. 

•  The  Maintenance  Division  expanded  its  Planning 
Scheduling  Program  to  include  instrument  and  control 
maintenance  and  electrical  maintenance.  Seventy  percent 
of  all  maintenance  work  is  now  formally  planned  and 
scheduled.  Measurable  productivity  gains  have  been 
realized  since  implementation. 

•  Materials  Management  procedures  were  developed  and 
Purchasing  assigned  buyer  to  BWPC  The  warehouse  was 
remodeled  featuring  modular  cabinets  that  optimized  space 
utilization,  advanced  storekeeper  productivity  and  promoted 
inventory  accuracy. 

•  Planning  for  secondary  treatment  on  the  west  side  of  the 
City  was  finished.  Environmental  review  was  completed  and 
design  is  nearing  completion. 

•  The  Westside  Wet  Weather  System  functioned  satisfactorily 
in  its  first  full  rainy  season  of  operation. 

•  Facilities  to  increase  Southeast  WPCP  wet  weather  capacity 
to  210  MGD  were  completed  and  operated  all  winter.  The 
system  performed  satisfactorily  and  downtime  for  planned 
maintenance  and  repairs  was  much  less  than  expected. 

•  Ocean  current  studies  were  conducted  in  the  area  of  the 
Southeast  Ocean  Outfall. 

•  The  laboratory  complied  with  a  request  from  the 
Environmental  Protection  Agency  to  complete  an  extensive 
wastewater  dilution  study  at  the  Southwest  Ocean  Outfall. 
This  study  was  the  most  comprehensive  undertaking  of  its 


kind  to  date  and  involved  personnel  from  oceanographic 
consulting  firms,  Federal  and  State  regulatory  agencies,  and 
technicians,  biologists  and  chemists  from  the  lab  staff.  The 
results  of  this  study  will  determine  whether  it's  necessary 
to  chlorinate  effluent  discharged  at  the  outfall. 
Efficiency  of  the  disinfection  process  was  improved  at 
Southeast  Plant. 

The  Channel  Wet  Weather  System  was  improved  by  the 
completion  of  the  Division  St.  connection  and  the  Tide  Gate 
Restraints. 

All  asbestos  was  removed  from  the  Dryer  Building  at 
Southeast  WPCP  and  the  old  boilers  and  dryers  were  then 
removed. 

Sixty  hours  of  supervisor  training  were  given  to  all 

supervisors  in  the  Maintenance  Division. 

Investigations  have  identified  some  sources  of  sporadic 

bacterial  contamination  along  the  shoreline.  These  have 

been  corrected  resulting  in  improved  water  quality. 

All  maintenance  stationary  engineers  received  extensive 

"hands  on"  skills  testing  followed  by  up  to  60  hours  of 

training  to  correct  areas  of  weakness. 

MBO  Performance  Measure  for  Operations  and 

Maintenance  Division  have  been  improved. 

High  and  moderate  risk  Department  of  Public  Works 

employees  were  trained  by  Pretreatment  and  User  Charge 

staff  to  comply  with  hazardous  material/waste  local,  State 

and  Federal  regulations.  Bureau-generated  hazardous 

waste  was  lawfully  disposed  of  within  the  ninety-day  storage 

limitation. 

Flow  measuring  equipment  was  installed  at  four  locations 
to  measure  effluent  from  the  Presidio. 


Calvin  Holmes  fine  tunes  the  dewatering  centrifuge  controls  at  Southeast 
Plant.  Calvin  won  this  year's  "Operator  of  the  Year"  award  in  the  Bay  Area 
from  the  California  Water  Pollution  Control  Association. 


Wastewater  Treatment  Program 
Operation  of  Treatment  Plants  and 
Pumping  Stations  Activity 

This  group  is  responsible  for  operation  of  the  City's  three 
sewage  treatment  facilities  (primary  plants  of  20  and  60  MGD 
and  secondary  plant  of  85  MGD  dry  weather/210  MGD  wet 
weather  capacity)  and  18  sewage  and  storm  water  pumping 
stations  which  pump  sewage  from  the  low  areas  of  the  City 
into  the  gravity  collection  system. 

Maintenance  of  Treatment  Plants  and 
Pumping  Stations  Activity 

The  Bureau's  maintenance  responsibility  includes  maintenance 
of  the  City's  sewage  treatment  plants  and  pumping  stations 
as  described  above. 

Operation  of  Chemical  and 

Biological  Laboratory  Facilities  Activity 

The  analysis  program  includes  chemical  and  biological  test- 
ing for  sewage  treatment  plant  control,  chemical  analyses  of 
industrial  wastes  for  pretreatment  program,  and  monitoring 
receiving  waters  for  potential  adverse  effect  from  pollutants. 
The  abundance  and  diversity  of  bottom-dwelling  invertebrates 
in  the  Bay  and  ocean  are  routinely  monitored. 


Mike  Sorokolit  works  on  a  design  detail  for  a 

plant  modification. 

PROGRAM  MEASUREMENTS 

1986-87 

1987-88 

Millions  of  Gallons 

Wastewater  Treated 

39,709 

37801 

Routine  Lab  Tests 

42,269 

45,074 

Percent  Compliance, 

Settleable  Solids 

99.5% 

100% 

Percent  Compliance 

Chlorine  Residual 

100% 

99.9% 

Percent  Compliance,  Biochemical 

Oxygen  Demand 

100% 

100% 

Percent  Compliance, 

Total  Suspended  Solids 

100% 

100% 

e  McCee  cuts  a  bolt 


piping  at  Southeast  Plant. 


Pretreatment  and  User  Charge  Program 
Pretreatment  Activity 

Monitors  and  enforces  industrial  waste  pretreatment  discharge 
requirements  in  order  to  protect  the  collection  and  treatment 
systems  from  hazardous  substances. 

User  Charge  Activity 

Administers  the  user  "sewer  service  charge"  program.  Based 
on  a  rate  adopted  by  the  Board  of  Supervisors,  users  are 
charged  according  to  their  water  consumption  and  discharge 
patterns.  The  monies  collected  finance  all  City  costs  for  sew- 
age activities. 

Hazardous  Waste/Materials  Activity 

Coordinate  Department's  hazardous  waste/materials  program, 
including  hazardous  waste  disposal,  training,  installation  of 
proper  storage  facilities,  hazardous  material  inventories,  and 
hazard  communication  program.  In  addition,  the  Division  im- 
plements soil  testing  pursuant  to  requirements  of  City  Or- 
dinance 253-86.  If  hazardous  waste  is  found,  then  appropriate 
remedial  action  is  implemented. 

PROGRAM  MEASUREMENTS 

Enforcement  Inspections 
Pretreatment  Monitoring  Stops 
Collection  Systems  Monitoring  Stops 
User  Charge  Monitoring  Stops 
Residential  Appeals  &  Inquiries 
Review  &  Reappraise  User 
Charge  Accounts 


1986-87 

1987-88 

1,264 

1,282 

2,995 

3,113 

1,478 

1,601 

1,452 

1,662 

29,020 

26,852 

4,541 

4,633 

24 


RETIREMENT  HONOR  ROLL 


General  Administration 

James  B.  Forgan 

Bureau  of  Architecture 

A.  Shura  Fadeff 

Bureau  of  Building  Inspection 

Alfred  A.  Aicardi 
Helen  Anderson 
Julius  C.  Bishop 
Don  Q.  Lim 
Norman  S.  Machol 
John  F.  Powers 
Carl  F.  Stanzl 

Bureau  of  Engineering 

Joseph  E.  Foley,  Jr. 
Homero  T.  Hierro 

Bureau  of  Building  Repair 

Lucio  0.  Delfante 
Harold  S.  lodence 
Clarence  D.  Peel 


Bureau  of  Street  Cleaning 
&  Urban  Forestry 

David  Bishop 
Marvin  Callier 
Bobbie  Campbell 
Cleophas  E.  Gibbs 
Richard  Newsome 
Elisha  Piere 
Ed  Provost 
Edwin  Smith 

Bureau  of  Street  &  Sewer  Repair 

Bernard  R  Curran 
Eddie  B.  Dantzler 
John  Dennehy 
Lewis  C.  Hines 
Lloyd  E.  Peterson 
Lorin  J.  Stone 

Bureau  of  Traffic  Engineering 
&  Operations 

George  Ishida 


Clean  Water  Program 

Antonio  M.  Moreno 

Bureau  of  Water  Pollution  Control 

Sherman  Bishop 
David  T  Goldstein 
Victoria  G.  Martin 
Edmund  J.  Murphy,  Jr. 
Vernon  L.  Pierson,  Sr. 


OPERATING  BUDGETS 

(Exclusive  of  Capital 
Improvements  &  Work  Orders) 


1986-87 
Budget 

(In  Thousands) 


1987-88 
Budget 

(In  Thousands) 


1988-89 
Budget 

(In  Thousands) 


FUNCTIONS 

Architecture 

Building  Inspection 

Engineering 

Telecommunications 

Building  Repair 

Traffic  Operations  &  Planning 

Street  Cleaning  & 
Urban  Forestry 

Street  &  Sewer  Repair 

Clean  Water  Program 

Water  Pollution  Control 

TOTALS 


6  168 
10,653 
7.864 
660 
5.739 
N/A 

11,612 
12,641 
20.204 
37.914 


$  179 
11,104 
2,686 
772 
5,822 
5,591 

12,747 
13,365 
1,805 
38,775 


$107,455 


$92,846 


$  145 
11,793 
2,349 
0 

5,105 
5,340 

11,963 
13,044 
2,838 
39,696 
$92,273 


FUNDING  SOURCES 

General  Fund 
Gas  Tax 

Sewer  Service  Charge 
Building  Inspection  Services 
TOTALS 


$  19,691 
24,101 
63,663 

 0 

$107,455 


$  20,611 
25,461 
46.774 

 0 

$92,846 


$  7,599 
24,144 
48,737 
11,793 

$92,273 
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Current  Contract  Data  Summary 
Showing  All  Contract  Work  Awarded  or  Underway 
July  1,  1987  to  June  30,  1988 


Amount 
Expended 

No.  of  Value  of  Fiscal 

Contracts  Contracts  Year 

Table         Type  of  Construction  Awarded  Awarded  1987-88* 


Street  Renovation 

Channelization  &  Traffic 
Signals 

Street  Beautification 
&  Lights 

Recreation  &  Park 

Buildings  &  Structures 

Auxiliary  Water  Supply 

Sewers  &  Related 
Facilities 

TOTAL 

CONSTRUCTION 

Appointments**: 
Professional  Services 
Labor  &  Material 


Bureau  of  Engineering 

5 


1 

20 
17 
0 

23 


66 


$  7,261,707 


42,228 
2,796,042 
1,512,485 
0 

11,890,395 
$23,502,857 


57  $  4,919,498 

13  $  253,529 


Bureau  of  Architecture 


Public  Health 

Civic  Center 

Hall  of  Justice 

Recreation/Park 

Miscellaneous 

S.F.  Community  College 
District 

TOTAL 

CONSTRUCTION 


7 
10 
6 


35 


$1,168,070 
1,831,994 
7,843,422 
6,742,848 
444,735 

0 

$18,031,069 


$  6,535,989 

391,914 

41,700 
2,684,834 
1,902,705 
0 

9,806,524 
$21,363,666 

$  6,226,074 
$  861,498 


$  785,608 
1,941,427 
4,936,752 
5,848,156 
1,454,628 

408,009 
$15,374,580 


Includes  contracts  awarded  in  prior  fiscal  years  and  underway  in  FY  87-* 
''Consultants  and  Emergencies 


Clean  Water  Program 

Schedule  of  Budget  and  Actual  Expenditures 
Capital  Projects  as  of  June  30, 1988 


Description 


Fiscal 
Year 
Expenditures 


Project-To-Date 
As  of  June  30, 1988 

Budget  Expenditures 


Southeast  Water  Pollution  Control  Plant  Design  $  300,496  $  19,041,437    $  18,636,059 

Southeast  Water  Pollution  Control  Plant  Construction      196,883  183,359,126  182,024,423 

Channel  Outfall  Consolidation  2,773.771  45,665,386  45,156,542 

Southwest  Ocean  Outfalls  Construction  1,001,118  168,055,308  166,884,080 

Great  Highway  Construction  5,971,423  7,174,059  5,972,313 

Sloat-Lincoln  Transport  &  Pump  Station  784,736  86,840,556  83,679,026 

Bayside  Facility  Plan  439,215  13,602,750  13,240,718 

Yosemite/Fitch  Outfall  Consolidation  11,091,550  21,684,700  18,372,200 

Griffith  Pump  Station  7.304.695  16,344,360  12,460,205 

Hunter's  Point/Southeast  Improvements— CSO  430,762  11,325,052  10,851,474 

Program-Wide  Support  3.201.626  43,320,583  42,304,550 

Combined  Sewer  Overflows  Design  1.319,007  10,493,749  7,363,000 

Oceanside  Phase  II  Design  801.559  9,400,828  801,559 
Richmond-Sunset  Water  Pollution  Control  Plant 

Improvements  215,980  6,089,928  215,980 

Lake  Merced  Transport  Planning  154,571  740,000  390,493 

Richmond  Transport  Facility  Plan  173.401  725.000  339,647 

Richmond-Sunset  Water  Pollution  Control  Plant 

Treatment  Improvements,  Phase  II  Design  3,576,085  4,312,970  3,908,841 

Richmond-Sunset  Water  Pollution  Control  Plant 

Belt  Filter  Design  217,811  380.848  332,773 

Bayside  Phase  III  Planning  403.810  1.550,000  439,669 

Islais  Creek  Land  Acquisition  5.913.500  5.913.500  5,913,500 


GRAND  TOTAL 


$46,271,999 


$656,020,140 


$619,287,052 


AWARDS  AND  RECOGNITION 

Fiscal  Year  1987-88 

GENERAL  ADMINISTRATION 

MAYOR'S  "DEPARTMENT  HEAD  OF  THE  YEAR"  AWARD 

Richard  J.  Evans,  Director  of  Public  Works 

BUREAU  OF  ARCHITECTURE 

ART  DECO  SOCIETY  OF  CALIFORNIA 
Honor  Award  for  Historic  Preservation:  Coit  Tower  Restoration 
R.  Berry  Von  Hungen  Groth 

CALIFORNIA  PRESERVATION  FOUNDATION 
Design  Honor  Award:  Coit  Tower  Restoration 
R.  Berry  Von  Hungen  Groth 
Design  Honor  Award:  Stern  Grove  (Trocadero)  Clubhouse 
R.  Berry  Von  Hungen  Groth,  Administrative  Architect 

BUREAU  OF  BUILDING  INSPECTION 

SAN  FRANCISCO  PLANNING  &  URBAN  RESEARCH  ASSOCIATION'S 
MANAGERIAL  EXCELLENCE  AWARD 

Bernard  Cummings,  Assistant  Superintendent 

REMODELER'S  COUNCIL  OF  THE  BAY  AREA'S 
OWL  AWARD 

Lawrence  L.  Litchfield,  Superintendent 
Peter  Burns,  Chief,  Public  Service  Division 

BUREAU  OF  ENGINEERING 

AMERICAN  PUBLIC  WORKS  ASSOCIATION  (APWA)  AWARD  OF  MERIT 

Chu  Shun  Peng,  Carl  Jensen,  Jr.,  Tyrone  Chang,  James  Chia 

BUREAU  OF  STREET  CLEANING  &  URBAN  FORESTRY 

CHINATOWN  ALLEY  IMPROVEMENT  ASSOCIATION  AWARD  FOR  OUTSTANDING  SERVICE 

Bureau  of  Street  Cleaning  &  Urban  Forestry 

BUREAU  OF  WATER  POLLUTION  CONTROL 

CALIFORNIA  WATER  POLLUTION  CONTROL  ASSOCIATION  (CWPCA)  AWARDS 
Operator  of  the  Year,  Bay  Chapter:  Calvin  Holmes 
"Select  Society  of  Sanitary  Sludge  Shovelers"  Inductee:  Steve  Medbery 
(for  long-time  service  to  the  Association  and  the 
water  pollution  control  field) 
Water  Pollution  Control  Federation's  Hatfield  Award:  Vic  Von  Aspern 
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